PUBLIC RELEASE
March 14, 2014

(a)

(b)

g
AURORA
TOWN OF AURORA

COUNCIL MEETING
AGENDA

Tuesday, March 18, 2014
7 p.m.
Council Chambers

DECLARATION OF PECUNIARY INTEREST AND GENERAL NATURE THEREOF

APPROVAL OF THE AGENDA

RECOMMENDED:
THAT the agenda as circulated by Legal and Legislative Services be
approved.

ADOPTION OF THE MINUTES

Council Meeting Minutes of February 25, 2014 pg. 1
Special Council — Public Planning Meeting Minutes of February 26, 2014 pg. 12

RECOMMENDED:

THAT the Council meeting minutes of February 25, 2014 and the Special
Council — Public Planning meeting minutes of February 26, 2014 be adopted
as printed and circulated.

PRESENTATIONS

Catherine Leighton, on behalf of the Recycling Council of Ontario, pg. 16
and Mayor Dawe
Re: Presentation of Provincial Environmental Award and Plaque to

Holy Spirit Catholic Elementary School

Greg Baeker, Director, Cultural Development, Millier Dickinson Blais pg. 16
Re: Aurora Cultural Master Plan
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(a)

(i)

11.

12.

PUBLIC SERVICE ANNOUNCEMENTS

DETERMINATION OF ITEMS REQUIRING SEPARATE DISCUSSION

ADOPTION OF ITEMS NOT REQUIRING SEPARATE DISCUSSION

DELEGATIONS
Erina Kelly, representing Town Park Area Residents pg. 24

Re: Item 1(1) - HAC14-001 — Southeast Old Aurora Heritage
Conservation District Study Phase 1 Report

CONSIDERATION OF ITEMS REQUIRING SEPARATE DISCUSSION

NOTICES OF MOTION/MOTIONS FOR WHICH NOTICE HAS BEEN GIVEN

Notices of Motion

Motions for Which Notice Has Been Given

Deferred from Council meeting of February 25, 2014 — Motion (a)

(a) Councillor Buck pg. 119
Re: Elimination of Director’s Position

(b)  Councillor Buck pg. 121
Re: Naming Rights of the Red Gallery in Church Street School

REGIONAL REPORT

Not considered at Council meeting of February 25, 2014
York Regional Council Highlights — February 20, 2014 pg. 122

RECOMMENDED:

THAT the Regional Report of February 20, 2014 be received for information.

NEW BUSINESS/GENERAL INFORMATION
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13. READING OF BY-LAWS

RECOMMENDED:
THAT the following by-laws be given first, second, and third readings and
enacted:
5597-14 BEING A BY-LAW to designate a Community pg. 127
Improvement Project Area (Aurora Promenade)
(Report PL14-015 — GC — Feb. 18/14)
5598-14 BEING A BY-LAW to adopt a Community pg. 129
Improvement Plan (Aurora Promenade)
(Report PL14-015 — GC — Feb. 18/14)
RECOMMENDED:

THAT the following confirming by-law be given first, second, and third
readings and enacted:

5588-14 BEING A BY-LAW to Confirm Actions by Council pg. 205
Resulting from Council Meeting on March 18, 2014
14. CLOSED SESSION
RECOMMENDED:

THAT Council resolve into a General Committee Closed Session to
consider:

1. A proposed or pending acquisition or disposition of land by the Town or

Local Board; Re: PR14-014 — Potential Land Purchase — Hallmark
Cards (100 Vandorf Sideroad).

15. ADJOURNMENT
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AGENDA ITEMS
1. General Committee Meeting Report of March 4, 2014 pg. 25
RECOMMENDED:

THAT the General Committee meeting report of March 4, 2014 be received
and the recommendations carried by the Committee be approved.

2. Special General Committee — 2014 Budget Review Meeting Report pg. 34
of January 11, 2014 (continued Jan. 13, 20, and 27, Feb. 10 and 24, 2014)

RECOMMENDED:

THAT the Special General Committee — 2014 Budget Review meeting report
of January 11, 2014 (continued January 13, 20, and 27, February 10 and 24,
2014) be received; and

THAT the following recommendations regarding Item 24 - IES14-007 — Water,
Wastewater and Stormwater Budget be approved:

THAT report IES14-007 be received; and

THAT Council approve the 2014 Water, Wastewater, and Stormwater
budgets with a combined net recoverable expenditure of $16,767,050; and

THAT a one-time operating expense of $474,000 be added to 2014 to
complete Tender IES2013-72 — Remedial Works to Reduce Inflow and
Infiltration in the Wastewater Collection System within the Town of Aurora,
to be funded from reserves created from the 2013 surplus distribution; and

THAT Council approve the 2014 retail water rate of $1.8015 per cubic
meter and the retail wastewater rate of $1.5287 per cubic meter of water;
and

THAT Council approve the 2014 flat rate stormwater charge of $4.78 per
unit per month for residential and condominium properties and $62.96 per
unit per month for metered non-residential commercial/industrial and multi-
residential properties; and

THAT the new approved rates become effective for all billings issued by
the Town on or after May 1, 2014, and be retroactive for all consumption
newly billed on such billings; and

THAT Council approve the 2014 bulk water purchase rate of $3.3301 per
cubic meter dispensed effective May 1, 2014; and
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THAT Council adopt the necessary by-law to implement the above rate
changes recommendations effective May 1, 2014.
3. CFS14-013 — Expenses Excluded from the 2014 Budget pg. 58
RECOMMENDED:

THAT report CFS14-013 be received for information.

4. CFS14-011 — 2014 Operating and Capital Budgets — Final Approval pg. 63
RECOMMENDED:

THAT report CFS14-011 be received; and
THAT the 2014 Operating Budget summarized in Attachment 2 which reflects
all revisions recommended for approval by the Budget Committee, resulting in
a total tax levy of $34,822,700 and a total expenditure plan of $53,470,100,
and an estimated 1.99% residential tax bill increase when combined with the
regional and education shares of the tax bill, be approved; and
THAT the Town’s full-time staff complement be increased by two (2) to 207
(excluding Library Board and Central York Fire Services staff) as presented in
Attachment 5 and funded in the 2014 Operating Budget; and
THAT staff prepare the necessary bylaw for adoption by Council to set 2014
tax rates and payment dates.

5. CFS14-014 — Statement of Remuneration and Expenses for Members pg. 86

of Council, Committees and Local Boards

RECOMMENDED:

THAT report CFS14-014 be received for information.

6. PR14-015 — Docs on Ice Event — April 4 and 5, 2014 pg. 91
RECOMMENDED:
THAT report PR14-015 be received; and

THAT Council provide direction.



Council Meeting Agenda
Tuesday, March 18, 2014 Page 6 of 6

Deferred from Council meeting of February 25, 2014 — Item 7
7. Memorandum from Mayor Geoffrey Dawe pg. 107
Re: Lake Simcoe Region Conservation Authority Highlights
January 24, 2014 — Meeting of the Board

RECOMMENDED:

THAT the memorandum regarding Lake Simcoe Region Conservation
Authority Highlights — January 24, 2014 — Meeting of the Board be received
for information.

8. Memorandum from Mayor Geoffrey Dawe pg. 112
Re: Lake Simcoe Region Conservation Authority Highlights
February 28, 2014 — Meeting of the Board

RECOMMENDED:

THAT the memorandum regarding Lake Simcoe Region Conservation
Authority Highlights — February 28, 2014 — Meeting of the Board be received
for information.

9. Memorandum from the Director of Planning & Development Services pg. 115
Re: Southeast Old Aurora Heritage Conservation District Study
Response from Bray Heritage to the comments raised in the letter
forwarded to General Committee meeting of March 4, 2014

RECOMMENDED:

THAT the memorandum regarding Southeast Old Aurora Heritage
Conservation District Study Response from Bray Heritage to the comments
raised in the letter forwarded to General Committee meeting of March 4,
2014 be received for information.
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THE CORPORATION OF THE TOWN OF AURORA

By-law Number 5588-14

BEING A BY-LAW to Confirm Actions by Council
Resulting From Council Meeting on March 18, 2014

THE COUNCIL OF THE CORPORATION OF THE TOWN OF AURORA HEREBY
ENACTS AS FOLLOWS:

1. THAT the actions by Council at its Council meeting held on March 18, 2014 in
respect of each motion, resolution and other action passed and taken by the
Council at the said meeting is, except where prior approval of the Ontario
Municipal Board is required, hereby adopted ratified and confirmed.

2. THAT the Mayor and the proper officers of the Town are hereby authorized
and directed to do all things necessary to give effect to the said action or to
obtain approvals where required and to execute all documents as may be
necessary in that behalf and the Clerk is hereby authorized and directed to
affix the corporate seal to all such documents.

READ A FIRST AND SECOND TIME THIS 18" DAY OF MARCH, 2014.

READ A THIRD TIME AND FINALLY PASSED THIS 18"”DAY OF MARCH, 2014.

GEOFFREY DAWE, MAYOR

PATTY THOMA, DEPUTY CLERK






THE CORPORATION OF THE TOWN OF AURORA
By-law Nurrrber 5597-14

BEING A BY-LAW to designate a
Community Improvement Project Area
(Aurora Promenade). -

WHEREAS subsection 28(2) of the Planning Act, R.S.0. 1980, c. P.13, as amended
(hereinafter the “Act”), provides that the councils of local muntcrpalltles may, where
there is an official plan in effect, pass by-laws to designate the whole or any part of
an area covered by such an official planasa _community improvement project area;

AND WHEREAS the Council of The Corporation of the Town of Aurora enacted By-
law Number 5285-10, as amended, being the Official Plan of the Town of Aurora
which contains provisions relating to commumty |mprovement '

AND WHEREAS subsection 28(1) of the Act, defines a “community improvement
project area” as a municipality or an area within a municipality, the community
improvement of which in the opinion of the council is desirable because of age,
dilapidation, overcrowding, faulty arrangement, unsuitability of buildings or for any
other environmental, social or community economic development reason;

AND WHEREAS the Council of The Corporation of the Town of Aurora deems it
necessary and in the interest of the municipality to desngnate the lands heremafter
described as a “Community Improvement Project Area L

NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE TOWN OF
AURORA ENACTS AS FOLLOWS '

1. THAT the lands identified on Schedule “A” attached hereto and formmg part of
this By-law are hereby desrgnated as a Commumty Improvement Project Area.

2. THAT this By-law shall come into full force and effect from the date of final
passage hereof. - : . _

READ A FIRST AND SECOND TIME THIS 18™ DAY OF MARCH, 2014.

READ A THIRD TIME AND FINALLY PASSED THIS 18™ DAY OF MARCH, 2014

" GEOFFREY DAWE, MAYOR

rotfed' as to form

%egu[ Services

signature REE “WARREN MAR
g u
puie:—March 1} i ‘t T.WN CLERK (ACTING)






Schedule "A" To By-Law Number 5597-14

TOWN OF AURORA
THE REGIONAL MUNICIPALITY OF YORK
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’:3&_1@__ Legal and | egislative Services

e 905-727-3123
A . ILC)RA councilsecretariatstaff@aurora.ca
Yowre in Good. Comparny Town of Aurara

100 John West Way, Box 1000
Aurora, ON L4G 6J1

DELEGATION REQUEST

This Delegation Request form and any written submissions or background information for
consideration by either Council or Committees of Council must be submitted to the Clerk’s office by
the following deadline:

4:30 P.M. ON THE BUSINESS DAY PRIOR TO THE REQUESTED MEETING DATE

COUNCIL/COMMITTEE/ADVISORY COMMITTEE DATE: __MAZ c ik \&- 2 ol
SUBJECT: _SOuTHZAST OLD  AulolX HerITAGCE CoNSERVAT joN  STUDY.
NAME OF SPOKESPERSON: _ i) W/A- Ker by

' NAME OF GROUP OR PERSON(S) BEING REPRESENTED (if applicable):
~Town Paer. Mek KesDenTs (Toemarcy HEAT -#m-ﬁg,a €act Awary;%fmfm)

‘BRIEF SUMMARY OF ISSUE OR PURPOSE OF DELEGATION:

“To  Sureors e sTuDY v AsK Counese TO MoVE I T
1o PHAsE A

PLEASE COMPLETE THE FOLLOWING:

Have you been in contact with a Town staff or Council member regarding your matter of

interest? / _
Yes [(f No IF YES, WITH WHOM?_muay Umﬂj,&,f oate_lar d I 201Y

1 WV | acknowledge that the Procedural By-law permits five (5) minutes for Delegations.
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AURORA

TOWN OF AURORA

SPECIAL GENERAL COMMITTEE - 2014 BUDGET
REVIEW MEETING REPORT

Council Chambers
Aurora Town Hall

Saturday, January 11, 2014

(continued January 13, 20, and 27, February 10 and 24, 2014)

ATTENDANCE

COMMITTEE MEMBERS

MEMBERS ABSENT

OTHER ATTENDEES

Mayor Dawe in the Chair; Councillors Abel, Ballard (arrived
9:57 a.m.), Buck (arrived 9:21 a.m.), Gaertner, Gallo,
Humfryes, Pirri, and Thompson

None

Chief Administrative Officer, Director of Customer and
Legislative Services/Town Clerk, Director of Building and
By-law Services, Director of Corporate and Financial
Services/Treasurer, Director of Infrastructure and
Environmental Services, Director of Legal Services/Town
Solicitor, Director of Parks and Recreation Services, Director
of Planning and Development Services, Manager of
Financial Planning, and Council/Committee Secretary

The Chair called the meeting to order at 9:17 a.m.

1. DECLARATION OF PECUNIARY INTEREST AND GENERAL NATURE THEREOF

There were no declarations of pecuniary interest under the Municipal Conflict of

Interest Act.

2. APPROVAL OF THE AGENDA

General Committee recommends:

THAT the agenda as circulated by the Customer and Legislative Services
Department be approved.

3. DELEGATIONS

CARRIED

€)) Neil Garbe, Chief Administrative Officer, and Dan Elliott, Director of Corporate
and Financial Services/Treasurer
Re: Item 1 - CFS14-001 — Draft 2014 Business Plan with Operating and Capital
Budgets — Overview Report

Mr. Garbe presented a brief overview of the administrative direction, budget approach
and objectives, with a focus on building financial sustainability including context,
accountability, and achievements in financial sustainability. He noted that a separate
report would be presented to Council regarding the consolidated picture of the Town’s
key performance indicators as the first iteration of a report card to the community.
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Mr. Elliott highlighted the overarching budget issues including restatements of the 2013
Budgets, the budget approach for salaries and benefits, the corporate approach for
conferences and training, key items driving the 2014 tax increase, budget summary
and impacts, summary of debt, and the focus of the budget reviews.

General Committee recommends:

THAT the presentation by Neil Garbe and Dan Elliott be received for
information.

CARRIED
4. PUBLIC CONSULTATION — OPEN SESSION — OPPORTUNITY FOR MEMBERS
OF THE PUBLIC TO PROVIDE INPUT REGARDING THE 2014 BUDGET

No members of the public came forward.

5. CONSIDERATION OF ITEMS

1. CFS14-001 — Draft 2014 Business Plan with Operating and Capital
Budgets — Overview Report

General Committee recommends:
THAT Item 1 be tabled.
CARRIED

2. BBS14-001 —New Staff Position Request — Licensing and Court
Administrator

-and -
3. IES14-002 — New Contract Position Request — Construction Projects
Administrator
-and -
4. IES14-003 — New Staff Position Request — Three Seasonal Winter Roads
Operators
-and -
5. IES14-004 — New Staff Position Request — Fleet and Facility Assets
Supervisor
-and -
6. PR14-001 — Special Events Assistant — Conversion from Part-time to

Full-time Position — 2014 Budget
General Committee recommends:

THAT ltems 2, 3, 4, 5, and 6 be received and referred to Tabs 10, 11, and 12
respectively.

CARRIED

7. 2014 Operating Budget — Summary of Strategic Plan Initiatives
General Committee recommends:

THAT the Summary of Strategic Plan Initiatives be received and referred to
Tab 3.

CARRIED
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General Committee recommends:

THAT the meeting be recessed for fifteen minutes.

CARRIED

The meeting was recessed at 10:29 a.m. and reconvened at 10:50 a.m.

General Committee recommends:

1.

THAT Item 1 be removed from the table.

CARRIED

CFS14-001 — Draft 2014 Business Plan with Operating and Capital
Budgets — Overview Report

General Committee recommends:

14.

THAT report CFS14-001 and accompanying presentation be received as an
overview of the 2014 Business Plan: Operating Budget; and

THAT the detailed draft departmental Operating Budgets be reviewed at
Special General Committee meetings scheduled during January and February
2014, beginning on January 11, 2014; and

THAT following the budget deliberation meetings, staff prepare an updated
consolidated budget report and presentation for Council reflecting all changes
approved by Committee to this Draft Operating Budget.

CARRIED

2014 Operating Budget — Building and By-law Services
Presentation by Techa van Leeuwen, Director of Building and By-law
Services

Ms. Van Leeuwen presented elements of the Building and By-law Services
Operating Budget and Business Plan including the department functions, 2013
strategic achievements, 2014 strategic advancements, and key performance
measures. She provided an overview of expenditures and revenues, base
pressures and efficiencies/reductions, new items, and forecast pressures.

General Committee recommends:

11.

THAT the presentation by Techa van Leeuwen be received and referred to
Tab 10.

CARRIED

2014 Operating Budget — Legal Services
Presentation by Warren Mar, Director of Legal Services/Town Solicitor

Mr. Mar presented elements of the Legal Services Operating Budget and
Business Plan including the department functions, 2013 strategic
achievements, 2014 strategic advancements, and key performance indicators.
He provided an overview of expenditures and revenues, base pressures and
efficiencies/reductions, and forecast pressures.
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General Committee recommends:

10.

THAT the presentation by Warren Mar be received and referred to Tab 7.

CARRIED

2014 Operating Budget — Customer and Legislative Services
Presentation by John D. Leach, Director of Customer and Legislative
Services/Town Clerk

Mr. Leach presented elements of the Customer and Legislative Services
Operating Budget and Business Plan including the department functions, 2013
strategic achievements, 2014 strategic advancements, and key performance
indicators. He provided an overview of expenditures and revenues, base
pressures, new items, and forecast pressures.

General Committee recommends:

THAT the presentation by John D. Leach be received and referred to Tab 6.

CARRIED

General Committee recommends:

THAT the meeting be recessed until 1 p.m.

CARRIED

The meeting was recessed at 12:05 p.m. and reconvened at 1:06 p.m.

13.

2014 Operating Budget — Planning and Development Services
Presentation by Marco Ramunno, Director of Planning and Development
Services

Mr. Ramunno presented elements of the Planning and Development Services
Operating Budget and Business Plan including the department functions, 2013
strategic achievements, 2014 strategic advancements, key performance
indicators, and an overview of expenditures and revenues.

General Committee recommends:

12.

THAT the presentation by Marco Ramunno be received and referred to Tab 9.

CARRIED

2014 Operating Budget — Corporate and Financial Services
Presentation by Dan Elliott, Director of Corporate and Financial
Services/Treasurer

Mr. Elliott presented elements of the Corporate and Financial Services
Operating Budget and Business Plan including the department functions, 2013
strategic achievements, 2014 strategic advancements, and key performance
indicators. He provided an overview of expenditures and revenues, base
pressures, new items, and forecast pressures.
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General Committee recommends:

THAT the presentation by Dan Elliott be received and referred to Tab 8.

CARRIED

2014 Operating Budget — CAO/Administration
Presentation by Neil Garbe, Chief Administrative Officer

Mr. Garbe presented elements of the CAO/Administration Operating Budget
and Business Plan including the department functions, 2013 achievements,
2014 strategic advancements, and key performance indicators. He provided an
overview of expenditures and revenues, base pressures and
efficiencies/reductions, and forecast pressures.

General Committee recommends:

16.

THAT the presentation by Neil Garbe be received and referred to Tab 5.

CARRIED

2014 Operating Budget — Parks and Recreation Services
Presentation by Al Downey, Director of Parks and Recreation Services

Mr. Downey presented elements of the Parks and Recreation Services
Operating Budget and Business Plan including the department functions, 2013
achievements, 2014 strategic advancements, and key performance indicators.
He provided an overview of expenditures and revenues, base pressures and
efficiencies/reductions, new items, and forecast pressures.

General Committee recommends:

THAT the presentation by Al Downey be received and referred to Tab 12.

CARRIED

The meeting was recessed at 2:26 p.m. and reconvened at 2:38 p.m.

15.

2014 Operating Budget — Infrastructure and Environmental Services
Presentation by llmar Simanovskis, Director of Infrastructure and
Environmental Services

Mr. Simanovskis presented elements of the Infrastructure and Environmental
Services Operating Budget and Business Plan including the department
functions, 2013 achievements, 2014 planned strategic advancements, and key
performance indicators. He provided an overview of expenditures and
revenues, base pressures and efficiencies/reductions, new items, and forecast
pressures.

General Committee recommends:

THAT the presentation by lImar Simanovskis be received and referred to Tab
11.

CARRIED





Special General Committee — 2014 Budget Review Meeting Report
Saturday, January 11 (continued Jan. 13, 20, 27, Feb. 10, and 24), 2014 Page 6 of 24

20. 2014 Operating Budget Discussion
Re: 2014 Operating Budget — Infrastructure and Environmental Services

General Committee recommends:

THAT the Request for Complement Change regarding New Staff Position —
Fleet and Facility Assets Supervisor be approved.

DEFEATED
General Committee recommends:

THAT the Request for Complement Change regarding New Contract
Position — Construction Projects Administrator be approved; and

THAT the Request for Complement Change regarding New Staff Positions
— Three Seasonal Winter Roads Operators be deferred until a report
comes back from staff in April; and

THAT the 2014 Operating Budget — Infrastructure and Environmental Services
be approved as amended.

CARRIED

General Committee recommends:
THAT the meeting be recessed until 7 p.m. on Monday, January 13, 2014.

CARRIED

The meeting was recessed at 4:12 p.m.
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Council Chambers
Aurora Town Hall
Monday, January 13, 2014

ATTENDANCE

COMMITTEE MEMBERS Mayor Dawe in the Chair; Councillors Abel, Ballard, Buck,
Gaertner, Gallo, Humfryes, Pirri, and Thompson

MEMBERS ABSENT None

OTHER ATTENDEES Chief Administrative Officer, Deputy Clerk/Manager of

Administration, Director of Corporate and Financial
Services/Treasurer, Director of Parks and Recreation
Services, Manager of Financial Planning, and
Council/Committee Secretary

The meeting reconvened at 7:05 p.m.
General Committee recommends:

THAT the Special General Committee — 2014 Budget Review meeting be
reconvened.

CARRIED

2. APPROVAL OF THE AGENDA
General Committee recommends:

THAT the following Additional Item to the agenda be received and referred to
the relevant items:

> New Item 21 — Memorandum from the Director of Corporate and Financial
Services/Treasurer; Re: Additional Information: Three Iltems Requested by
Committee

CARRIED

5. CONSIDERATION OF ITEMS

20. 2014 Operating Budget Discussion
Re: 2014 Operating Budget — Parks and Recreation Services

Mr. Downey provided an update to his presentation of January 11, noting that
the base pressure regarding the closure of the AFLC (Aurora Family Leisure
Complex), which was identified as an impact of $262,700 on the budget, should
not be included in the Parks and Recreation Services budget as it is a non-
recurring cost and should be offset in the rate stabilization reserve fund as
recommended by the Treasurer. He further noted that the allocation of part-
time salaries in the Seniors’ Centre budget had been omitted and $19,000
would need to be added to the Seniors’ Centre fund.
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General Committee recommends:

THAT the 2014 Operating Budget — Parks and Recreation Services be
approved as amended.

CARRIED

8. 2014 Operating Budget — Council Administration
Presentation by Dan Elliott, Director of Corporate and Financial
Services/Treasurer
Mr. Elliott presented elements of the Council Administration Operating Budget
and Business Plan including the functions which are Office of the Mayor and
Council, Community Grants, and Town Advisory Committees, and an overview
of expenditures and base pressures for each function.

General Committee recommends:

THAT the 2014 Operating Budget — Council Administration be approved as
presented.

CARRIED
General Committee recommends:
THAT the presentation by Dan Elliott be received for information.
CARRIED
20. 2014 Operating Budget Discussion
Re: 2014 Operating Budget — CAO/Administration
General Committee recommends:
THAT the memorandum from the Manager of Corporate Communications
regarding 2014 Corporate Communications Advertising Budget and
Background be received and referred to Tab 5.
CARRIED
General Committee recommends:
THAT the Corporate Communications Division budget portion of the 2014
Operating Budget — CAO/Administration be deferred to the Special General
Committee — 2014 Budget Review meeting of January 20, 2014.
CARRIED

General Committee recommends:

THAT the 2014 Operating Budget — CAO/Administration be approved as
amended.

CARRIED
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20. 2014 Operating Budget Discussion
Re: 2014 Operating Budget — Corporate and Financial Services

General Committee recommends:

THAT the 2014 Operating Budget — Corporate and Financial Services be
approved as presented.

CARRIED

General Committee recommends:
THAT the meeting be recessed until 9 a.m. on Monday, January 20, 2014.

CARRIED

The meeting was recessed at 10 p.m.
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Council Chambers
Aurora Town Hall
Monday, January 20, 2014

ATTENDANCE

COMMITTEE MEMBERS Mayor Dawe in the Chair; Councillors Abel, Ballard, Buck
(arrived 10:15 a.m.), Gaertner, Gallo (arrived 9:10 a.m.),
Humfryes (arrived 9:30 a.m.), and Thompson

MEMBERS ABSENT Councillor Pirri

OTHER ATTENDEES Chief Administrative Officer, Director of Customer and

Legislative Services/Town Clerk, Director of Building and
By-law Services, Director of Corporate and Financial
Services/Treasurer, Director of Infrastructure and
Environmental Services, Director of Legal Services/Town
Solicitor, Director of Planning and Development Services,
Manager of Financial Planning, Manager of Corporate
Communications, and Council/Committee Secretary

The meeting reconvened at 9:09 a.m.
General Committee recommends:

THAT the Special General Committee — 2014 Budget Review meeting be
reconvened.

CARRIED

5. CONSIDERATION OF ITEMS
20. 2014 Operating Budget Discussion
Corporate Communications Division Portion of the 2014 Operating
Budget — CAO/Administration
General Committee recommends:
THAT the presentation by Michael Kemp be received for information.
CARRIED

General Committee recommends:

THAT the Corporate Communications Division budget portion of the 2014
Operating Budget — CAO/Administration be approved as presented.

CARRIED

20. 2014 Operating Budget Discussion
Re: 2014 Operating Budget — Building and By-law Services

Mayor Dawe relinquished the Chair to Deputy Mayor Abel at 10:41 a.m. and left the meeting.
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General Committee recommends:
THAT the meeting be recessed.
CARRIED
The meeting was recessed at 10:47 a.m. and reconvened at 11:02 a.m.
General Committee recommends:
THAT the meeting be reconvened.

CARRIED

General Committee recommends:

THAT the Request for Complement Change regarding New Staff Position
— Licensing & Court Administrator be approved; and

THAT the 2014 Operating Budget — Building and By-law Services be approved
as presented.

CARRIED
20. 2014 Operating Budget Discussion
Re: 2014 Operating Budget — Planning and Development Services
General Committee recommends:

THAT the 2014 Operating Budget — Planning and Development Services be
approved as presented.

CARRIED
20. 2014 Operating Budget Discussion
Re: 2014 Operating Budget — Customer and Legislative Services
General Committee recommends:
THAT the meeting be recessed until 1 p.m.
CARRIED
The meeting was recessed at 12:03 p.m. and reconvened at 1:11 p.m.
Mayor Dawe returned to the meeting and resumed the Chair at 1:11 p.m.
General Committee recommends:
THAT the meeting be reconvened.

CARRIED

General Committee recommends:

THAT the funding amount for Corporate Postage be increased by $15,700
to $80,700; and
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THAT the funding amount increase of approximately 40% for Corporate
Insurance be approved subject to a report from staff regarding the
projected insurance rate; and

THAT the 2014 Operating Budget — Customer and Legislative Services be
approved as amended.

CARRIED

20. 2014 Operating Budget Discussion
Re: 2014 Operating Budget — Legal Services

General Committee recommends:
THAT the 2014 Operating Budget — Legal Services be approved as presented.

CARRIED

22. 2014 Operating Budget — Water, Wastewater and Stormwater Systems
Presentation by llmar Simanovskis, Director of Infrastructure and
Environmental Services

(Added Item)

Mr. Simanovskis presented elements of the Water, Wastewater and Stormwater
Systems Operating Budget and Business Plan including legislative and
regulatory requirements, full cost recovery, systems overview, 2014 objectives,
gross cost summary, operating budget history and forecast, regional rate
forecast, wholesale water supply, budget overview, 2014 program costs,
cost/revenue summary, and the 2014 rates and components.

General Committee recommends:

THAT the presentation by limar Simanovskis be received and referred to Tab
16.

CARRIED
23. 2014 Operating Budget — Water, Wastewater and Stormwater Systems
2014 Business Plan and Budget
(Added Item)
Councillor Gallo left the meeting at 2:44 p.m.

General Committee recommends:

THAT the 2014 Operating Budget — Water, Wastewater and Stormwater
Systems be received for information.

CARRIED
24. IES14-007 — Water, Wastewater and Stormwater Budget
(Added Item)
General Committee recommends:

THAT report IES14-007 be received; and
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THAT Council approve the 2014 Water, Wastewater, and Stormwater budgets
with a combined net recoverable expenditure of $16,767,050; and

THAT a one-time operating expense of $474,000 be added to 2014 to complete
Tender IES2013-72 — Remedial Works to Reduce Inflow and Infiltration in the
Wastewater Collection System within the Town of Aurora, to be funded from
reserves created from the 2013 surplus distribution; and

THAT Council approve the 2014 retail water rate of $1.8015 per cubic meter
and the retail wastewater rate of $1.5287 per cubic meter of water; and

THAT Council approve the 2014 flat rate stormwater charge of $4.78 per unit
per month for residential and condominium properties and $62.96 per unit per
month for metered non-residential commercial/industrial and multi-residential
properties; and

THAT the new approved rates become effective for all billings issued by the
Town on or after May 1, 2014, and be retroactive for all consumption newly
billed on such billings; and

THAT Council approve the 2014 bulk water purchase rate of $3.3301 per cubic
meter dispensed effective May 1, 2014; and

THAT Council adopt the necessary by-law to implement the above rate
changes recommendations effective May 1, 2014.

CARRIED

General Committee recommends:

THAT the meeting be recessed.

CARRIED

The meeting was recessed at 2:51 p.m. and reconvened at 3:10 p.m.

General Committee recommends:

17.

THAT the meeting be reconvened.

CARRIED

2014 Operating Budget — Corporate Revenues and Expenses
Presentation by Dan Elliott, Director of Corporate and Financial
Services/Treasurer

Mr. Elliott presented elements of the Corporate Revenues and Expenses
Operating Budget and Business Plan which contains items that are corporate-
wide in nature and are difficult to associate with a specific department. He
provided an overview of expenses and revenues, including line item detail and
variances.

General Committee recommends:

THAT the presentation by Dan Elliott be received and referred to Tab 13.

CARRIED
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20. 2014 Operating Budget Discussion
Re: 2014 Operating Budget — Corporate Revenues and Expenses

General Committee recommends:

THAT the reliance on the interest from the Hydro Reserve Fund be
reduced by $100,000; and

THAT the 2014 Operating Budget — Corporate Revenues and Expenses be
approved as amended.

CARRIED

18. CFS14-004 — Budget Strategy for Supplementary Taxes for 2C Lands
Councillors Ballard and Gaertner left the meeting at 4:06 p.m.
General Committee recommends:
THAT report CFS14-004 be received; and

THAT the budget strategy for supplementary taxes for the period to 2020 as
outlined in this report be adopted.

CARRIED

General Committee recommends:
THAT the meeting be recessed until 7 p.m. on Monday, January 27, 2014.

CARRIED

The meeting was recessed at 4:18 p.m.
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Council Chambers
Aurora Town Hall
Monday, January 27, 2014

ATTENDANCE

COMMITTEE MEMBERS Mayor Dawe in the Chair; Councillors Ballard, Gaertner,
Gallo, Humfryes, and Thompson

MEMBERS ABSENT Councillors Abel, Buck, and Pirri

OTHER ATTENDEES Chief Administrative Officer, Deputy Clerk/Manager of

Administration, Director of Corporate and Financial
Services/Treasurer, Manager of Financial Planning, and
Council/Committee Secretary

The meeting reconvened at 7 p.m.
General Committee recommends:

THAT the Special General Committee — 2014 Budget Review meeting be
reconvened.

CARRIED

2. APPROVAL OF THE AGENDA
General Committee recommends:
THAT the following Additional Iltems be added to the agenda:

»  Item 25— 2014 Operating Budget — Aurora Public Library Board
Presentation by Jill Foster, Chief Executive Officer, Aurora Public
Library, and Discussion

»  Item 26 — 2014 Operating Budget — Aurora Cultural Centre 2014
Operating Grant, Presentation by Frank Pulumbarit, President, Board of
Directors, and Laura Schembri, Executive Director, Aurora Cultural
Centre, and Discussion, and revised 2014 Operating Budget Summary

>  Item 27 — 2014 Operating Budget — Aurora Historical Society 2014
Operating Grant, Presentation by Suzanne Reiner, President, Board of
Directors, Aurora Historical Society, and Discussion

» Item 28 — 2014 Operating Budget — Fire and Emergency Services

CARRIED

4. PUBLIC CONSULTATION — OPEN SESSION — OPPORTUNITY FOR MEMBERS
OF THE PUBLIC TO PROVIDE INPUT REGARDING THE 2014 BUDGET

Ms. Svetoslava Topouzova, resident, presented her suggestion that the Town
reconsider its room booking process for non-profit groups who are contributing to the
Town, proposing that room booking fees be waived for those groups that qualify on a
certain and defined basis. She advised that she had recently started a European Club
in Aurora and would appreciate support from the Town regarding room booking fees
while establishing the Club. She further suggested the creation of a formal municipal
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register for clubs and non-profit groups in Aurora to include their goals and purposes,
members, and contribution to the Town, to be presented to Council on an annual
basis. Mayor Dawe indicated that Ms. Topouzova’s suggestions would be referred to
the Director of Parks and Recreation Services.

5. CONSIDERATION OF ITEMS

25. 2014 Operating Budget — Aurora Public Library Board
Presentation by Jill Foster, Chief Executive Officer, Aurora Public
Library, and Discussion

(Added Item)

Mr. Matt Maddocks, Chair of the Board of Directors, thanked Council for the
opportunity to present the Library’s 2014 Operating Budget and acknowledged
that several members of the Board and staff were also present. He advised
that the Library Budget was approved by the Board at their November 20, 2013
meeting and requested Council’s consideration and continued support.

Ms. Foster presented elements of the 2014 Library Operating Budget including
the Library’s mission, community value, 2013 Library usage, key achievements
in 2013, the 2014 business plan, the budget development process and
framework, and 2014 budget highlights, pressures, and assessment growth.

General Committee recommends:
THAT the presentation by Matt Maddocks and Jill Foster be received; and

THAT the 2014 Operating Budget — Aurora Public Library Board be approved
as presented.

CARRIED

26. 2014 Operating Budget — Aurora Cultural Centre 2014 Operating Grant
Presentation by Frank Pulumbarit, President, Board of Directors, and
Laura Schembri, Executive Director, Aurora Cultural Centre, and
Discussion

(Added Item)

Mr. Pulumbarit presented elements of the Aurora Cultural Centre Operating
Budget and plans for 2014 as well as their goals to 2015, achievements of
2013, and key performance indicators. Ms. Schembri presented highlights of
the Centre’s programming and an overview of their status as an IGNITE
community partner, an outreach initiative on behalf of the Toronto 2015
Pan/Parapan American Games. Mr. Pulumbarit thanked Council for their
continued support.

General Committee recommends:

THAT the presentation by Frank Pulumbarit and Laura Schembri be received,;
and

THAT the 2014 Operating Grant to the Aurora Cultural Centre be approved in
the amount of $377,000 and referred to final approval of the entire 2014
Operating Budget by Council.

CARRIED

The meeting was recessed at 8:40 p.m. and reconvened at 8:46 p.m.
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27. 2014 Operating Budget — Aurora Historical Society 2014 Operating Grant
Presentation by Suzanne Reiner, President, Board of Directors, Aurora
Historical Society, and Discussion

(Added Item)

Ms. Reiner presented an overview of their 2013 achievements and recognized
the dedication of their staff, Board, members, and volunteers. She highlighted
the ways in which the Aurora Historical Society has contributed to the
community, and reviewed the 2014 performance measures metrics and

elements of the 2014 Operating Budget. Ms. Reiner thanked Council for its
continued support.

General Committee recommends:
THAT the presentation by Suzanne Reiner be received as revised; and
THAT the 2014 Operating Grant to the Aurora Historical Society be approved
in the amount of $70,000 and referred to final approval of the entire 2014

Operating Budget by Council; and

THAT the additional amount of $20,000 be referred to staff to identify the
funding source.

CARRIED

28. 2014 Operating Budget — Fire and Emergency Services
(Added Item)

Councillor Humfryes declared a pecuniary interest in this item, as a family member is
employed by Central York Fire Services, and neither participated in the discussion
nor voted on this item.

Councillor Humfryes left the meeting at 9:40 p.m.

General Committee recommends:

THAT the 2014 Operating Budget — Fire and Emergency Services be received
and approved.

CARRIED

Councillor Humfryes returned to the meeting at 9:46 p.m.

General Committee recommends:

THAT the Special General Committee — 2014 Budget Review meetings
scheduled for February 3 and February 24, 2014 be cancelled; and

THAT the final report of the 2014 Operating Budget be submitted for final
Council approval on February 25, 2014.

CARRIED
General Committee recommends:
THAT the meeting be recessed until 7 p.m. on Monday, February 10, 2014.
CARRIED

The meeting was recessed at 9:53 p.m.
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Council Chambers
Aurora Town Hall
Monday, February 10, 2014

ATTENDANCE

COMMITTEE MEMBERS Mayor Dawe in the Chair; Councillors Abel, Ballard, Buck,
Gaertner, Gallo, Humfryes, Pirri, and Thompson

MEMBERS ABSENT None

OTHER ATTENDEES Chief Administrative Officer, Deputy Clerk/Manager of

Administration, Director of Corporate and Financial
Services/Treasurer, Director of Legal and Legislative
Services/Town Solicitor, Manager of Financial Planning, and
Council/Committee Secretary

The meeting reconvened at 7:05 p.m.

General Committee recommends:

THAT the Special General Committee — 2014 Budget Review meeting be
reconvened.

CARRIED

1. DECLARATION OF PECUNIARY INTEREST AND GENERAL NATURE THEREOF

There were no declarations of pecuniary interest under the Municipal Conflict of

Interest Act.

2. APPROVAL OF THE AGENDA

General Committee recommends:

THAT the following Additional Iltems be added to the agenda:

>

Delegation (b) Dan Elliott, Director of Corporate & Financial
Services/Treasurer; Re: 2014 Budget — Status Update

Delegation (c) Warren Mar, Director of Legal & Legislative
Services/Town Solicitor; Re: Additional Information to 2014 Operating
Budget — Customer and Legislative Services (Tab 6); Re: ltem 29 —
LLS14-001 — Insurance Premiums for the Town — Background
Information, Options, and Analysis

Delegation (d) Robin McCleave, Vice President, Insurance & Risk
Management, Public Sector Division, BFL CANADA Risk and Insurance
Services Inc.; Re: Additional Information to 2014 Operating Budget —
Customer and Legislative Services (Tab 6); Re: Item 29 — LLS14-001 —
Insurance Premiums for the Town — Background Information, Options,
and Analysis

Item 29 — LLS14-001 — Insurance Premiums for the Town — Background
Information, Options, and Analysis
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(b)

(©)

> Item 30 — CFS14-008 — 2014 Budget: Funding Options for Aurora
Historical Society Increase, and One Housekeeping Matter

> Item 31 — Consideration of Motions to Move 2014 Budget to Council for
Adoption

CARRIED

DELEGATIONS

Dan Elliott, Director of Corporate & Financial Services/Treasurer
Re: 2014 Budget — Status Update
(Added Item)

Mr. Elliott provided a brief summary on the status of the 2014 Operating Budget,
noting that no public input from the community had been received via email. He
presented a 2013 residential tax rate comparison to other municipalities of York
Region and summarized the status of the area municipal budgets for 2014, including
the municipal burden of the average 2013 residential tax rates and water costs. Mr.
Elliott highlighted several elements of the 2014 Operating Budget and presented the
2014 Aurora tax change and tax pressure summary.

General Committee recommends:
THAT the comments of the delegate be received for information.

CARRIED

Warren Mar, Director of Legal & Legislative Services/Town Solicitor

Re: Additional Information to 2014 Operating Budget — Customer and
Legislative Services (Tab 6); Re: Iltem 29 —LLS14-001 — Insurance
Premiums for the Town — Background Information, Options, and Analysis

(Added Item)

Mr. Mar reviewed elements of report LLS14-001 — Insurance Premiums for the Town
— Background Information, Options, and Analysis and addressed questions from
Council.

29. LLS14-001 — Insurance Premiums for the Town — Background
Information, Options, and Analysis
(Added Item)

General Committee recommends:
THAT the comments of the delegate be received; and
THAT report LLS14-001 be received; and

THAT Council authorize the renewal of the Town’s insurance coverage with
BFL CANADA Risk and Insurance Services Inc. and maintain the existing
$10,000 deductible limits for the insurance policy in 2014; and

THAT Council approve the payment of the applicable insurance premium for
2014, and that the Mayor and Town Clerk be authorized to execute any
necessary agreements or documentation required to give effect to the same;
and

THAT Council approve a 2014 budget increase of $82,100 to cover the
increase for insurance premium expenses, to be allocated as follows: $75,100
to the tax levy and $7,000 to the water rate program.

CARRIED
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(d)

Robin McCleave, Vice President, Insurance & Risk Management, Public Sector

Division, BFL CANADA Risk and Insurance Services Inc.

Re: Additional Information to 2014 Operating Budget — Customer and
Legislative Services (Tab 6); Re: Iltem 29 —LLS14-001 — Insurance
Premiums for the Town — Background Information, Options, and Analysis

(Added Item)

Ms. McCleave thanked Council for the opportunity to present and provided an

overview of municipal insurance including the current marketplace, joint and several

liability, recent municipal liability cases, the impact on municipal insurers and the Town
of Aurora, how liability premiums are assessed, and BFL’'s promise to continue
assisting staff in their efforts with regard to risk management.

General Committee recommends:

THAT the comments of the delegate be received for information.

CARRIED

CONSIDERATION OF ITEMS

30. CFS14-008 — 2014 Budget: Funding Options for Aurora Historical
Society Increase, and One Housekeeping Matter

(Added Item)

General Committee recommends:

THAT, if the $20,000 budget increase is granted to the Aurora Historical
Society, $10,000 be funded through the Council Contingency Fund.

CARRIED
General Committee recommends:
THAT report CFS14-008 be received; and

THAT Budget Committee approve the conversion of the Part-time Special
Events Assistant to full-time status.

CARRIED
31. Consideration of Motions to Move 2014 Budget to Council for Adoption
(Added Item)
General Committee recommends:

THAT this item be deferred to a Special General Committee — 2014 Budget
Review meeting to be reinstated on February 24, 2014.

CARRIED

General Committee recommends:

THAT the Procedural By-law be waived in order that Council may provide
direction to staff.

CARRIED (two-thirds vote)
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General Committee recommends:

THAT staff be directed to provide a further report regarding questions raised
respecting corporate insurance and risk management.

CARRIED

General Committee recommends:
THAT the meeting be recessed until 7 p.m. on Monday, February 24, 2014.

CARRIED

The meeting was recessed at 10:05 p.m.
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Council Chambers
Aurora Town Hall
Monday, February 24, 2014

ATTENDANCE

COMMITTEE MEMBERS Mayor Dawe in the Chair; Councillors Abel, Ballard (arrived
8:05 p.m.), Buck, Humfryes, Pirri, and Thompson

MEMBERS ABSENT Councillors Gaertner and Gallo

OTHER ATTENDEES Director of Parks and Recreation Services (Acting Chief

Administrative  Officer), Deputy Clerk/Manager  of
Administration, Director of Corporate and Financial
Services/Treasurer, Director of Legal and Legislative
Services/Town Solicitor, Manager of Financial Planning, and
Council/Committee Secretary

The meeting reconvened at 7:03 p.m.

2.

(€)

General Committee recommends:

THAT the Special General Committee — 2014 Budget Review meeting be
reconvened.

CARRIED

APPROVAL OF THE AGENDA

General Committee recommends:

THAT the following Additional Items be added to the agenda:

> Delegation (e) Christopher Watts, Resident
Re: Community Grants
> Item 32 — CFS14-009 — Final Budget Matters — 2014 Operating Budget
> Item 33 — Consideration of Motions to Move 2014 Budget to Council for
Adoption
> Item 34 — LLS14-005 — Risk Management
CARRIED
DELEGATIONS

Christopher Watts, Resident
Re: Community Grants

(Added Item)

Mr. Watts expressed concerns regarding the $50,000 grant to the Aurora Historical
Society and the need for discussion regarding the sustainability of the organization.
He noted that he was seeking confirmation from the Town whether a change of use
permit had been filed and approved for the site to be properly utilized and whether fire
codes were being met. Mr. Watts suggested that the Canadian Conservation Institute
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be approached to conduct a facilities assessment of Hillary House before funds were
granted.

General Committee recommends:
THAT the comments of the delegate be received for information.

CARRIED

5. CONSIDERATION OF ITEMS

32. CFS14-009 - Final Budget Matters — 2014 Operating Budget
(Added Item)

General Committee recommends:
THAT report CFS14-009 be received; and

THAT the Budget adjustments recommended in Table 2 be adopted by Budget
Committee.

CARRIED
33. Consideration of Motions to Move 2014 Budget to Council for Adoption
(Added Item)
General Committee recommends:

THAT the draft 2014 Operating Budget with approved changes be referred back
to staff for preparation of a final Budget report and presentation to Council; and

THAT the draft Water, Wastewater and Stormwater Systems 2014 Budget be
referred back to staff for preparation of a final Budget report and presentation to
Council.
CARRIED
34. LLS14-005 — Risk Management
(Added Item)
General Committee recommends:

THAT report LLS14-005 be referred to the Audit Committee.

CARRIED

6. ADJOURNMENT
General Committee recommends:
THAT the meeting be adjourned at 8:11 p.m.

CARRIED
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GEOFFREY DAWE, MAYOR CINDY MAHER, DEPUTY CLERK

THE REPORT OF THE GENERAL COMMITTEE MEETING OF JANUARY 11
(CONTINUED JAN. 13, 20, 27, FEB. 10, AND 24), 2014 IS SUBJECT TO RECEIPT BY
COUNCIL ON MARCH 18, 2014.
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~=L  TOWN OF AURORA
AURORA cOyUNCIL REPORT No. CFS14-013

SUBJECT: Expenses excluded from the 2014 Budget
FROM: Dan Elliott, Director of Corporate & Financial Services - Treasurer

DATE: March 18, 2014

RECOMMENDATIONS

THAT report CFS14-013 regarding expenses excluded from the 2014 Town of
Aurora budget be received for information purposes.

PURPOSE OF THE REPORT

The Town of Aurora will soon be presenting its 2014 Budget to Council for approval.
Under Ontario Regulation 284/09, made under the Municipal Act, 2001, all Ontario
municipalities are required to report to Council, prior to the passage of their annual
budget, on whether or not amortization expenses, post employment benefits, and solid
waste landfill closure and post-closure expenses are included in that annual budget,
including an estimate of the change in the accumulated surplus of the municipality to the
end of the year resulting from the exclusion of any of these expenses, and an analysis
of the estimated impact of the exclusion of any of these expenses on the future tangible
capital asset funding requirements of the municipality The purpose of this report is to
satisfy the Town’s compliance requirement with Ontario Regulation 284/09 and to
illustrate the 2014 budget in the Public Sector Accounting Board (PSAB) format.

BACKGROUND

Accounting standards and reporting requirements have undergone significant change
since 2009, including the introduction of accounting for tangible capital assets, and their
amortization. These new standards, however, do not require that budgets be prepared
on this same, changed basis. The Town of Aurora, like most municipalities, prepared its
2014 budget in the traditional, cash based, balanced budget approach.

The Province of Ontario enacted a regulation (O.Reg. 284/09, s.1.) that allows the
exclusion of costs related to amortization expense, post employment benefits and solid
waste landfill closure and post-closure expenses from a municipality’s annual budgeted
expenses. However, the regulation does require that the municipality report on the
impact of these excluded costs. The form of this report to Council has been adapted
from those prepared in other municipalities.

COMMENTS

The Town of Aurora’s 2014 Business Plan, Operating Budget and Capital Investment
Program is soon to be presented to Council. These documents exclude the following





March 18, 2014 -2 - Report No. CFS14-013

expenses:

e an expense for the 2014 amortization of the Town’s tangible capital assets,
estimated to be $10,734,300 (see Attachment #1 for categorized list), note that
contributions to capital reserves for the sustainability of the $10,167,700 in the
directly supported portion of these assets totals $6,831,900 in the 2014 operating
budget, or $3.3 million less than the accounting-basis determined consumption of
assets expected for the year;

e the current year's post-employment benefit obligation in relation to eligible
employee early retirement and/or accrued sick leave is estimated to grow by
approximately $50,000, thus creating a related expense;

e the Town does not own or operate a landfill site and therefore is not subject to
solid waste landfill closure or post-closure expenses;

The 2014 budget was prepared on the cash basis of accounting whereby total revenues
(including taxation) equal total expenditures, resulting in a “balanced” budget.
Attachment #2 illustrates the differences between the 2014 Budget as prepared (on a
cash basis) to what it would be if prepared under the PSAB guidelines on an accrual
basis budgeting. The accrual basis approach would result in an annual surplus of $8.4
million, before considering the above noted excluded non-cash items. If these items
were included in the 2014 Budget, the result would be a $2.4 million deficit for the year.

FINANCIAL IMPLICATIONS

Following the new PSAB guidelines, the corporate net surplus balance at the end of
2012 was $430.1 million. The 2013 operating year has not yet been finalized, but the
estimated overall surplus (after the inclusion of the non-cash items previously referred
to) for this year is expected to come in lower than 2012. As was noted above, the 2014
budget is expected to result in a deficit of $2.4 million which would cause a further
reduction in the year over year surplus of the town based upon PSAB reporting
requirements.

Of note is the disparity between the amortization expense of $10.2 million for tax and
water rate directly supported assets, and the tax & rates contributions to reserves of
$6.8 million for the maintenance and replacement of these aging assets. The issue of
asset replacement funding will be a significant on for all municipalities in Canada now
that the PSAB accounting for capital assets is in place thus allowing for the identification
of longer term repair and replacement needs.

CONCLUSIONS
In preparation of the 2014 Budget, the Town of Aurora has complied with requirements

of the Municipal Act which identifies allowed exclusions from that budget (paragraph 3,
subsection 289 (2) and paragraph 3, subsection 290 (2)). This report provides the
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information necessary to provide disclosure under Ontario regulation 284/09 that
requires municipalities to report to Council when these exclusions exist and the impact
on the overall accumulated surplus of each transaction.

LINK TO STRATEGIC PLAN

This report outlines a mandatory requirement of the budget process. Approval of the
2014 Operating Budget provides funding support and approval for all initiatives, services
and operations of the Town, all of which support and advance the Strategic Plan
objectives. Overall, the budget leads to improving the quality of life of the community
we serve.

PREVIOUS REPORTS

- Directly relates to CFS14-011, 2014 Operating and Capital Budgets — Final Approval

ATTACHMENTS

Attachment #1 — Schedule of Estimated 2014 Tangible Asset Amortization
Aftachment #2 — Reconciliation of 2014 Budget as approved to the budget as if
prepared under PSAB 3150

- PRE-SUBMISSION REVIEW

NONE

Prepared by: Dan Elliot, Director of Corporate & Financial Services - Treasurer

Dan Elliott, CPA,CA ¥ok Neil Garbe
Director of Corporate & Financial Chief Administrative Officer
Services - Treasurer - ' -






Attachment #1

Estimate of Tangible Capital Asset Amortization Expense for 2014:

Amortization
Category Amount

in $'000's

User Rate Supported Assets

Water Mains / Sanitary Sewer $ 2,068.4
Storm Sewer / Ponds 1,547.4
Pumping Station/Water Meters 298.1
$ 3,9139
Tax Supported Assets
Buildings $ 20741
Roads/Sidewalks/Street Lighting 2,811.7
Parks (Land Improvement) 680.6
Other Vehicles 493.6
Furniture & Fixtures 51.9
Computer Related Equipment 141.9
6,253.8
Sub Total - Directly Supported Assets $ 10,167.7
Indirectly Supported Assets (from Taxes)
Fire Vehicles & Equipment $ 152.8
Library Content 413.8
566.6
Estimated Amortization Expense for 2013 $ 10,734.3
Memo - for additional information only:
Consumption of Directly Supported Assets (Amortization) $ 10,167.7
2014 Contributions to Sustainability Reserves:
Tax Supported "R & R" Funding $ 4,031.9
User Rate Supported Assets 2,800.0 6,831.9
Shortfall compared to consumption of assets $ 3,335.8






Town of Aurora - 2014 Budget

2014 Budget Presentation Differences

"Standard" Cash-Basis Budget vs. Presentation Requirement under P.S.A.B.

Attachment #2

Consolidated Under
In $000's Town Library "Water" Municipal Reporting PSAB
Budget Budget Budget "Standard" Change Guidelines
Revenues: (excl Library) Rate Funded (cash basis) (accrual basis)
Operating - Tax Levy / Water Rates $ 31,3835 $ 3,439.2 $ 16,767.0 $ 51,589.7 $ - $ 51,589.7
Operating - Receipts From Outside Sources 14,477.8 131.0 528.0 $ 15,136.8 - 15,136.8
Operating - Transfers From Other Funds 4,169.6 - 757.3 $ 4,926.8 (4,926.8) @ -
Capital - Receipts From Outside Sources 3,080.0 - - $ 3,080.0 - 3,080.0
Capital - Transfers From Other Funds 6,449.5 222.0 - $ 66715 (6,671.5) @ -
Total Revenues $ 59,560.4 $ 3,792.2 $ 18,052.3 $ 81,404.9 $ (11,598.4) $ 69,806.5
Expenses:
Operating Expenses $ 42,259.1 $ 3,440.2 $ 15,250.3 $ 60,949.5 $ - $ 60,949.5
Operating - Transfers To Capital Funds 4,031.9 130.0 - 4,161.9 41619 @ -
Operating - Transfers To Other Funds 1,856.0 - 2,802.0 4,658.0 4,658.0 @ -
Operating - Debt Principal Payment 1,636.9 - - 1,636.9 1,636.9 @ -
Operating - Debt Interest Payment 247.0 - - 247.0 - 247.0
Tangible Capital Additions 9,299.5 222.0 - 9,521.5 9,521.5 ¥ -
Non-Tangible Capital Additions 230.0 - - 230.0 - ® 230.0
Total Expenses $ 59,560.4 $ 3,792.2 $ 18,052.3 $ 81,404.9 $ 19,978.3 $ 61,426.6
Annual Surplus / (Deficit) with Exclusions $ - $ - $ - $ - $ 8,380.0 $ 8,380.0
per O.Reg 284/09
Exclusions Add Back:
- Amortization of Tangible Capital Assets @ $ (10,734.3)
- Post Employee Benefits (50.0)
Total Exclusions $ (10,784.3)
Annual Surplus / (Deficit) - full PSAB Compliance - Audited Financial Statement Result $ (2,404.3)

Foot Notes:

1. "Transfers From Other Funds" represents transfers from reserves for expenditures and is not considered a revenue source under accrual accounting.

2. "Transfers To Other Funds" represents the contribution to reserves and is not considered an expense under accrual accounting.

3. "Debt Principal Payments" are considered a repayment of a long term liability and are not considered an expense under accrual accounting - only the related Interest portion

remains a valid expense

4. Under accrual accounting, costs related to the acquisition of "Tangible Capital Assets" are recorded on the balance sheet - only the amortization of existing Tangible Assets
is included as an expense. This amortization is generally excluded from traditionally prepared, cash basis, municipal budgets.

5. Studies and Reports are examples on non-Tangible Assets and their acquisition is included as an expense.

Under O.Reg 284/09, this schedule is to be presented

prior to or as part of the budget approval process
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=& TOWN OF AURORA
AURORA coUNCIL REPORT No. CFS14-011

SUBJECT: 2014 Operating and Capital Budgets — Final Approval
FROM: Dan Elliott, Director of Corporate & Financial Services - Treasurer

DATE: March 18, 2014

RECOMMENDATIONS

THAT the 2014 Operating Budget summarized in Attachment 2 which reflects all
revisions recommended for approval by the Budget Committee, resulting in a
total tax levy of $34,822,700 and a total expenditure plan of $53,470,100, and an
estimated 1.99% residential tax bill increase when combined with the regional and
education shares of the tax bill, be approved; and

THAT the Town’s full-time staff complement be increased by two (2) to 207
(excluding Library Board and Central York Fire Services staff) as presented in
Attachment 5 and funded in the 2014 Operating Budget; and

THAT staff prepare the necessary bylaw for adoption by Council to set 2014 tax
rates and payment dates.

PURPOSE OF THE REPORT

To present for formal adoption the 2014 Operating and Capital Budgets as
recommended for approval by the Budget Committee on February 24, 2014.

BACKGROUND

On November 4, 2013 staff was provided with direction by Aurora Town Council to
prepare draft operating and capital budgets. The budgets were to be prepared
according to a number of principles and guidelines, which included the following key
elements:

e The overall corporate budget will be prepared on the basis of maintaining existing
service levels to the community, with cost containment and efficiencies to be
priorities.

e Initiatives which advance goals and objectives of the Town’s Strategic Plan will
be highlighted, and all new capital projects will outline their linkage to the
Strategic Plan.

e Capital and Operating budgets will manage the Town’s active and passive capital
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infrastructure and investments in a prudent manner, with the goal to efficiently
maintain their levels of serviceability for both the long and the short term.

e As has been done in the last three budgets, within the Operating Budget, tax rate
funding support of capital projects will be consolidated together, without the
detailed identification or association of any specific capital works projects. A
single amount referred to as “tax cash to capital” will be identified and assessed
for its impact to the overall Operating Budget and tax rate by the Budget
Committee. A detailed assessment of the proposed capital program and the
funding sources for each individual project will be undertaken within the context
of the capital budget review only. Separating the Capital Budget review from the
Operating Budget review will help to streamline and focus the overall review
process. Maintaining a relatively consistent level of capital funding from the tax
rate will enhance the stability of the corporate budget. Capital reserves are used
to hold capital contributions until such time they are required for actual projects,
thus allowing the total value of the capital budget to fluctuate from year to year
without having a direct year to year impact on the tax rate. These reserves and
the stable tax rate that they make possible are a key element of the Town’s
financial management strategy.

KEY ISSUES AND PRESSURES AFFECTING THE 2014 BUDGET

i) The economy continues to be sluggish, resulting in taxpayers and Council’s
continued expectation of a strong value for dollar, with a focus on true needs,
rather than wants and “nice-to-have” items. 2014 assessment base growth
revenue was slightly above 2013 levels of 1.3% coming in at 1.63% but
continues to be lower than prior year’s budgets (1.75% in 2012 and 2.7% in
2011).

i) Approximately 25% of the total 2013 Aurora tax levy funded the fire and
emergency services provided by Central York Fire Services (CYFS). For
2014, the cost of Aurora’s share of this service added another 1.13% in tax
rate pressure. In addition, the planned final phase-in of the full cost of the new
fire crew that was added in 2011 is placing additional pressure on the 2014
tax levy. CYFS costs are shared proportionately with the Town of Newmarket.

iii) The assumption of cultural artifacts by the Town and the new Museum
Services contract costs will add new tax rate pressures. Neither these costs
nor any costs in relation to Cultural Master Plan initiatives which may arise
from recommendations expected in the 2" quarter of 2014 have been
included in the 2014 budget.

iv) Lower levels of building and construction activity over the course of the last
two years have supressed the Town’s supplementary tax revenues. These
revenues are expected to remain low in 2014 and then begin to recover in the
2015 fiscal year. It is anticipated that a total of $ 250,000 in supplementary
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tax revenues will be collected in 2014, $ 325,000 lower than 2013’s estimate.

v) Corporate Overhead cost reallocations to Building Services have been
assessed as aggressive and contributing to the weakening of the Building
Fees reserve. Consequently, the overhead cost allocation methodology has
been revised resulting in a reduced total corporate overhead reallocation to
Building Services of $208,900 which will be phased in over the 2014 and
2015 fiscal years in equal portions. The 2014 tax pressure as a result of this
phase in is estimated at $ 104,500 or 0.31%.

vi) The Town’'s Ten Year Capital Plan and Reserve Fund Strategy which has
been endorsed by Council calls for annual direct tax increases in order to
ensure that the Town'’s existing infrastructure can be properly maintained thus
ensuring continuity of service to the community. The planned tax increase for
2014 in support of this strategy is $208,000, representing a 0.62% tax
pressure. This increase is in alignment with what was proposed in the ten
year capital investment plan.

vii) Escalating benefits and salaries costs: A 1.71% tax rate pressure arises from
existing staffing and benefit costs. This base budget item includes a cost of
living adjustment of 2.0% effective April 1, 2014 to the entire compensation
grid of the Town, except Fire Services which is administered by Newmarket.
Also, increased mandated employer share of pension contributions and other
employee benefits are included as part of this pressure.

In response to these anticipated pressures, all departments were asked to submit
budgets which minimized non-personnel expenses, limited new hires, and increased
non-taxation revenues of fees and charges where possible.

The Draft Budget as presented was reviewed and amended by Budget Committee.

On January 11, 2014, an overview of the first draft of the Town’s Business Plans and
the Operating budget was presented to the Budget Committee. At that time, the draft
budget had a total deficit of $1,265,900, which if the entire deficit were to be funded
through increased taxation, would equate to a tax rate increase of 3.77%.

Throughout the months of January and February, the Budget Committee deliberated on
the operating budget and made a number of changes. The impacts of two previously
unidentified budget pressures totalling $195,500 were successfully mitigated by
committee. In addition, the budget committee was able to reduce the town’s operational
reliance on the interest earned from the Hydro Fund by a further $100,000. With these
additional items included, the town’s revised draft operating budget deficit reached a
total value of $1,561,400 (4.65% effective tax rate increase) prior to the application of
any mitigating measures. After all budget committee recommended mitigating measures
had been applied, the town'’s revised funding deficit was reduced by 19% to $1,259,900,
resulting in a reduced effective tax rate increase of 3.75%. Attachment 1 details all
changes made to the original draft budget by the budget committee.
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On February 24, 2014, the Budget Committee approved the 2014 Operating Budget for
recommendation to Council.

Attachment 2 shows the recommended 2014 Operating Budget Summary by
Department. Attachment 3’s Tax Rate Pressures Summary graphically provides general
information on the Base Budget for running today’s Aurora, and preparing for the
future’s Aurora. Reviewing year-over-year changes in related groups assists in
understanding the source of tax rate increase pressures; Attachment 4 outlines the
Expenditure Pressures and Revenue Changes which details the increases in the 2014
Budget from the 2013 Approved Budget.

“Effective Tax Rate Increase” requires clarification.

With the introduction of annual phase-in’s of assessment changes for each property, the
town begins each budget by reducing its published tax rate from the prior year to the
degree necessary to produce the same amount of tax revenue from the same properties
as last year, but on the updated assessment values for those properties. This restated
rate is often referred to as the “revenue neutral tax rate”. It is from this revenue neutral
restated tax rate that the town calculates any pending tax change arising from its new
annual budget. The effective tax rate increase, or simply “tax rate increase” as used in
the balance of this report, is the expected increase to the town share of the tax bill that
the average residential property will experience.

THE OPERATING BUDGET

The 2014 Operating Budget provides for an increase in total expenditures of $1,907,000
or 3.70%, tax pressure change from $51,563,100 in 2013 to $53,470,100 in 2014.
$20,998,400 or 39% of these total expenditures are for direct personnel related costs.
The Operating Budget includes an increase in non-taxation revenues of $100,000.

Taxation revenue has been budgeted to increase by $1,806,900. This increase is
comprised of two components: assessment growth and tax rate increase. Assessment
growth is the result of an increasing number of assessable properties and structures
within Town. Aurora’s assessment base growth resulted in a 1.63% change in its
identified tax pressure, with $547,000 in additional taxation revenue. The $1,259,900
balance of the increase in taxation revenue will be generated by the 3.75% tax rate
increase on all properties.

Town share of the tax bill to increase by 3.75%

To achieve a tax rate increase of 3.75% staff and the Budget Committee effectively
managed the costs of providing existing levels of services or service enhancements
which would apply upward pressure to the tax rate. The 3.75% tax rate increase, or
$1,259,900 deficit, is broken down into the following elements:
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Town of Aurora
2014 Operating Budget
CORPORATE SUMMARY OF TAX PRESSURE FOR 2014

Tax Pressure

Shown in $,000's Amount Tax Rate Impact

1) A. Running Today's Town of Aurora
Town Provided Services*

Current Staffing Cost Increases 546,300 1.63%
Impact of last year's added staff 28,500 0.08%
One new & one PT conversion to Full Time 63,300 0.19%
Changes in Contract Staffing - three net additions 30,500 0.09%
Staff related cost pressures 668,600 1.99%
All other expenses net of all revenues, including
non-growth tax revenues 184,800 0.54%
TOTAL TOWN PROVIDED SERVICES 853,400 2.53%
B. SERVICES PROVIDED BY OTHERS:
Fire & Emergency Services 519,800 1.55%
Library Services 125,700 0.37%
TOTAL SERVICES PROVIDED BY OTHERS 645,500 1.92%
Net (Surplus) / Deficit before Growth $ 1,498,900 4.46%
C. GROWTH TAXES FROM NEW PROPERTIES: $ (547,000) (1.63%)
TAX PRESSURES OF RUNNING TODAY'S AURORA $ 951,900 2 83%
2) Preparing for the Future Aurora
Additional contribution to reserves for maintaining our
infrastructure assets 208,000 0.62%
Reduction of operational reliance on Hydro Reserve
interest 100,000 0.30%
NET TAX PRESSURE INCREASE $ 1,259,900 3.75%

* Includes the accomodation of growth and inflationary pressures.

A graphical presentation of the Tax Rate Increases is set out in Attachment 3, with
further detail in Attachment 4.
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Running Today’s Town of Aurora
Running Today’s Town of Aurora requires a modest inflationary tax increase.

Town services are delivered in Aurora through the corporate administrative budget. In
addition to directly controlled service departments, the Town of Aurora makes payments
to the Town of Newmarket for the provision of Fire & Emergency Services through the
shared and jointly managed Central York Fire Services budget, and a payment to the
Aurora Library Board for the provision of library services.

The Town experiences inflation in all of its operating, capital and utility services
budgets. Staffing and related benefits represent a significant component of the town’s
expenditures. Related pressures include inflationary wage adjustments, increases in the
costs of existing pension and benefits plans (without enhancement to the plans), as well
as bringing on additional staff necessary in order to meet the service needs of our
expanding community facilities, population and the associated volume of activities. The
2014 budget provides for one new staff position, and the conversion to full time
employment status of one position which is currently staffed with a temporary contract
employee. The total staffing related tax pressure in 2014 is 1.99%.

All departments were challenged to accommodate these personnel cost pressures, yet
maintain our existing service levels by actually reducing non-personnel expenses where
possible, while also reviewing revenue fees and volumetric estimates for non-tax
revenues. The net impact of these reviews on the overall Town controlled budget was a
net operating cost increase of non-personnel costs of $184,800 or 0.54%, bringing the
tax impact of the Town’s administered department costs to only 2.53%, without the
benefit of any new tax revenue from the new properties which are driving the growth
component of these noted pressures.

Two factors affected the costs of Fire & Emergency Services totalling 1.55%

Inflation and growth pressures: The Fire & Emergency Services budget is affected by
inflation, salary and benefits pressures. The Joint Council Committee for Central York
Fire Services (CYFS) approved a 2014 operating budget which was 7.87% higher than
the 2013 approved budget. This year's approved CYFS budget adds $381,600 to the
Aurora budget being inflationary and growth costs pressures. Aurora achieved a
savings of $2,000 from its community emergency management program which is
required to be in place by the province.

Planned phase-in of costs of 2011’s new crew: From 2011 to 2013, Aurora drew from
our Stabilization Reserve in order to cushion the impact of the significant tax rate
pressure that was created by the addition of a new full-time fire crew. It was previously
anticipated that the required draw from Stabilization would be reduced to zero for 2013,
effectively phasing in the new crew over three years. In response to the economic
climate at the time, the Budget Committee decided to split the last portion that was due
to be phased in fully in 2013 over two years, 2013 and 2014. Consequently, the final
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piece of this related tax pressure valued at $140,200 is being phased in 2014.
Combined, these two factors represent a total related tax pressure of $519,800 or
1.55%.

Library Services funding increases by 3.79% from 2013, adding 0.37% to tax
pressure

The Library Board originally brought forward a budget funding requisition of $3,424,200,
being $110,700 or 3.34% higher than last years’ funding from the tax base. This
amount was increased by a further $15,000 to $3,439,200 in order to reflect a
previously unanticipated employee benefits pressure which arose subsequent to the
Library board’s initial funding requisition submission to the Town. The Town of Aurora
Council does not approve how Library funds are spent, but rather determines the tax
funding allocation for library services each year. The net result is an increase in Library
funding over 2013 of $125,700 resulting in a 0.37% tax rate pressure.

Growth Tax Revenues — 1.63% tax rate pressure relief due to taxes from new
development

During the course of 2013, new construction and other development activities have
resulted in new assessment value being added to the community representing an
estimated 1.63%, or $547,000 in tax revenue growth. This growth amount does not
stem from the phase-in of reassessment adjustments for individual properties. This
additional growth revenue reduces the combined tax pressure of the foregoing budget
changes by 1.63%.

Described above, the total costs to run Aurora today have increased by $951,900,
requiring a tax rate increase of 2.83%.

Preparing for the Future Aurora

Increased Contributions to Capital: 0.62% tax rate pressure

In June, 2013, Council received for information an updated 10 Year Capital Investment
Plan. This Plan outlined expected and required capital investments separately for the
repair and replacement of existing infrastructure, investment in new infrastructure to
meet the needs of growth of the community, as well as for investment in major studies
or other projects that are required from time to time by the Town. The 10 Year Plan
demonstrated that the existing reserves for infrastructure renewal require annual
increases to the tax sourced contributions. The Plan outlined that a 0.6% of tax levy
increase annually for 10 years should bring the annual contribution to a sustainable
level moving into the future.

To improve the accountability for managing scarce capital funding, each asset manager
has been internally apportioned a pro rata share of this scarce capital funding. This
strategy ensures that only assets that are at risk of impacting community service levels
are brought forward for capital renewal funding.
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Reduced reliance on Hydro Reserve Fund interest for day to day operations: 0.30% tax
rate pressure

In late 2012, Council agreed to again work toward reducing the annual budgetary
reliance on the interest earned from the Hydro Reserve Funds as a source of revenue
to mitigate tax pressures in the operating budget. For 2014, operational reliance was
reduced by a further $100,000 moving from $500,000 in 2013, to $400,000 of interest
reliance.

Overall, the 2014 Operating Budget requires an additional $1,259,900 to be raised from
the tax levy. This represents a 3.75% tax rate increase.

3-YEAR OPERATING BUDGET OUTLOOK

As part of the 2014 Operating Budget process, each department was asked to identify
any items of note which are expected to have an operating impact on the 2015, 2016 or
2017 budget years. Using this information, and making informed projections of
assessment growth revenue, inflation, infrastructure pressures, and other budget
drivers, Finance has prepared a three year outlook. The following chart outlines the
expected tax rate pressures in each separate year, with the assumption that the tax
pressure of the prior year was approved.

AURORA TAX RATE PRESSURE FORECAST

70% -
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50% -
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3.0% -

20% -
22%

1.0% -

2013 Base 2014 2015 2016 2017

Key pressures in 2015 which will be evaluated during 2014 include proposed new
position additions, a reduced reliance on supplemental tax and Hydro Fund Interest
revenues, the onset of operating costs for the newly renovated Aurora Family Leisure
Complex (AFLC) scheduled to re-open in late 2014, as well as other inflationary
pressures. The year is also expected to see an increase in Planning Application Fees
as the work on the 2C lands around St. John’s Sideroad and Leslie Street moves past
the planning stages and into the construction phases which is expected to provide some
tax pressure relief in 2015. Building permit revenues do not impact tax rates due to
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regulations from the Province.

CAPITAL BUDGETS

On December 17, 2013, prior to the commencement of discussions on the Operating
Budget, Council approved the recommendations arising from Budget Committee’s
review of the 2014 Capital Budget. The capital budget was presented in the following
three components in recognition of the fundamental differences in funding sources thus
allowing for a more focussed examination:

- Repair and Replacement Infrastructure Capital

- Growth and Other New Infrastructure Capital

- Major Studies and Other Non-Infrastructure Projects

Through the adoption of the concept of a “Cash to Capital” reserve allocation from the
tax levy, and the internal funding of capital coming from this resultant “infrastructure”
and other reserves, there is no longer a direct tax impact arising from the capital budget.
As such, the Budget Committee recommended capital budget is driven by asset need
rather than impact on taxes. A number of projects have been noted in the schedules as
“approved subject to further report from staff”. These projects have been approved in
principle, yet Council has asked staff to provide additional information prior to any
financial commitment for the project taking place. Where a satisfying report to Council
has already been presented subsequent to Council’s capital approval, the item is so
noted in the attachments to this report.

Repair and Replacement Infrastructure Projects - $8.1 million approved for
investment in existing infrastructure

The proposed Repair and Replacement Capital Budget for 2014 represents a gross cost
of $8,138,100, funded mainly from capital reserves including the specific R & R
reserves. The program includes restoration work to roads, water lines, sewer lines,
storm water management systems, pavement and hardscaping, some fleet vehicle and
equipment replacement, various park fixture repairs and/or replacement; as well as
some town facility work. Other projects, such as the reconstruction of part of the ACC
Parking Lot and the rehabilitation of a culvert on Yonge Street are planned for design
work to be done in 2014, with construction to be considered in the 2015 budget process.
Management has confirmed that they have the resource capacity to deliver the
proposed capital program. Management have also confirmed that these are their priority
projects in light of the new allocation of R&R reserves by asset group, and the asset
managers agree with the limited submissions. Attachment 6 outlines the approved
Repair and Replacement Capital program by project.
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Growth and Other New Infrastructure Projects - $1.2 million investment approved
for new capital additions

The proposed Growth and New Capital Budget represents a gross cost of $1,161,400,
to be funded from various town reserves. This capital program includes funding for the
construction of new sections of sidewalk and/or illumination in multiple town locations.
Also, funding is planned in support of the Town’s Community Improvement Plan and the
new Queen’s Jubilee Park Accessible playground. In addition, funding has been
allocated toward the purchase of Records & Information and Human Resource
management systems, among other small projects. Attachment 7 outlines the approved
Growth and New Capital program for 2014.

Major Studies and Other Projects - strategic investments approved for $230,000
The proposed Major Studies Capital Budget represents a gross cost of $230,000. The
plan includes six items, a N6 Shared Service Study, Tree Inventory Update, Employee
Engagement Survey, an update of the Town'’s Strategic IT Plan and a Study of Aurora’s
Promenade North. Attachment 8 outlines the approved Major Studies and Other
Projects program for 2013.

Ten Year Capital Plan and financial forecast is continuously updated

In June 2013, staff presented an updated consolidated 10 year capital plan and funding
proposals for review. This plan is continuously updated and used by the managers
responsible for the condition and renewal of our existing assets and planning our future
asset investments. The 10 Year Capital Plan will be updated in early 2014. The June
2013 version of the Plan is available for public reference on the Town'’s website.

2014 BUDGET RECOMMENDATION

Overall, the Budget Committee recommends a 2014 Operating Budget which presents a
proposed operational services bundle requiring an additional $1,259,900 to be raised
from the tax levy. This represents a 3.75% tax rate increase which is required in order
to fund new and existing services and initiatives.

Residential tax bill Impacts can be quantified.

The 2014 Draft Operating Budget proposes a 3.75% tax rate increase on the Town
portion only of the tax billing. This year's 3.75% increase applies to all classes of
property, but only to the Town'’s share of the 2014 tax billing. For reference, Attachment
10 outlines graphically the Aurora tax rate changes since 2001.

For 2014, the Region of York has approved a net effective tax rate increase of 1.54%,
applied to their share of the tax billing only.

The province's education rate is designed to be dollar neutral to the taxpayer despite
their assessment increases. For 2014, the 2013 education rate of 0.212% has been
reduced to remain revenue neutral with the higher assessment values.
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When considering the budget changes for the Town and the Region, together with the
revenue neutral change to the education tax rate, staff estimate the effective taxpayer
impact to be a 1.99% increase on their overall residential tax billing. This increase
applies to properties which experienced the average reassessment change from 2013
to 2014. Those properties with a higher than average reassessment change will
experience tax increases higher than 1.99%, while those with lower changes will see
lower tax increases.

Budget Binder of details to be reissued

Staff are in the process of updating the entire budget binder of details which was
previously circulated to members of Budget Committee at the beginning of budget
deliberations. The update will reflect all changes to budgets and updates to 2013
actuals and will be circulated to all existing binder holders. Copies of the Budget Detail
Binder will be available for inspection by the public at the Clerk’s Counter on the Second
Floor, the Access Aurora Counter on the Ground Floor of Town Hall, and at the Aurora
Public Library.

The Town’s website will be updated shortly to reflect any key 2014 budget highlights.
Once the detailed binder material is completed, that too will be posted under the Budget
section of the Town’s website.

LINK TO STRATEGIC PLAN

Approval of the 2014 Operating Budget provides funding support and approval for all
initiatives, services and operations of the Town, all of which support and advance the
Strategic Plan objectives. Overall, the budget leads to improving the quality of life of the
community we serve.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

1. General Committee or Council may make any changes to the budget as deemed
appropriate prior to its final approval.

FINANCIAL IMPLICATIONS

The approval of the 2014 Operating Budget will provide the necessary funding for
approved Town programs, services and operational needs for the year.

CONCLUSIONS

In order to fund the needs of the Town in 2014, the total 2014 Operating Budget
requires an increase in tax levy from 2013 of $1,259,900 for a total Municipal Tax Levy
of $34,822,700. This results in a tax rate increase of 3.75%. Council previously
approved the three 2014 capital budgets totalling $9,529,500. The Water, Wastewater
and Stormwater utility services budgets and rates have already been approved under
report IES14-007 on January 20, 2014.





March 18, 2014 12 - Report No. CFS14-011
PREVIOUS REPORTS

CFS14-001: Draft 2014 Business Plan with Operating and Capital Budgets — Overview
Report for Commitiee Review, January 11, 2014.

CFS813-044: 2014 Final Capital Budget Report for Council Review & Approval,
December 17, 2013.
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Town of Aurora Attachment 1
2014 Operating Budget
BUDGET COMMITTEE CHANGES

ADJUSTMENTS RESULTS
Running Running Effective Combined
Change to X Impact on
Ref. Dal.e .Of Department ITEM Operating Revised Town Town Tax Impact
Decision Budget Rate
Budget Rate , R K
Increase Pressure | Residential | Commercial
STARTING POINT - CAO's draft budget January 11, 2014 = 1,265,891 3.77 % 2.00% 1.13%
1 | Jan.20 CLS Additional Postage Charge Costs 15,700 | 1,281,591 0.05 % 3.82% 2.02% 1.14%
2 Jan. 11 IES Deferral of 3 seasonal Snow Removal Crew pending report back to council (71,715)| 1,209,876 (0.22 %) 3.60 % 1.94% 1.10%
3 Jan. 11 IES Remove planned Supervisor Fixed & Mobile Assets (75,830)| 1,134,046 (0.22 %) 3.38% 1.86% 1.05%
4 | Jan.13 PRS Additional Part Time Salary Funding for Senior Cenre 19,000 1,153,046 0.06 % 3.44% 1.88% 1.07%
5 Jan. 20 CR&E Reduce Reliance on Hydro Reserve Fund 100,000 1,253,046 0.29 % 3.73% 1.99% 1.12%
6 Jan. 28 ACS Increase in Annual Grant Funding 7,000 1,260,046 0.02 % 3.75% 1.99% 1.13%
Increase in AHS/Museum Grant Funding from $50 to $70K; $10K of the total o o o o
7 Jan. 28 AHS $20K increase to be funded from Council Contingency Account 10,000 1,270,046 0.03% 3.78% 2O0% e
8 Feb. 10 CLS/IES Increase in Liability Insurance Premiums 75,100 1,345,146 0.23% 4.01 % 2.09% 1.18%
9 | Feb.14 All Increase in Health Benefits (including related Library related ask of $15K ) 120,400 | 1,465,546 0.36 % 4.37 % 2.21% 1.25%
10 | Feb.14 | Corp.Accts |CLS Re-organization Savings (100,000) 1,365,546 (0.30 %) 4.07 % 2.11% 1.19%
11 | Feb.14 PRS Deferral of the PT to FT conversion of Special Event Asst. to May 31st (16,700)| 1,348,846 0.05%) 4.02% 2.09% 1.18%
12 | Feb.14 COUNCIL |Utilization of Council 2014 Contingency Budget (20,000)| 1,328,846 (0.06 %) 3.96 % 2.07% 1.17%
13 | Feb.14 W/WW Bill Additional Portion of Insurance Increase to W/WW & Storm (10,000)| 1,318,846 (0.03%)[ 3.93% 2.06% 1.16%
Stabilize Jan to March portion of increased GWL rates prior to Sun Life o o 0 o
14 | Feb.14 Corp. Accts Rates becoming effective with Stabilization Reserve draw (36:500) | QRL262:580 (@1 %) 3.82% 2.02% 1.14%
15 | Feb.14 All Program Savings (22,000) 1,259,946 (0.07 %) 3.75% 1.99% 1.13%
(5,945) (0.02 %)
Estimated RESIDENTIAL COMMERCIAL
CALCULATION OF IMPACT ON Tax Rate Share Weighted Share Weighted
OVERALL TAX BILL Pressure of Tax Rate of Tax Rate
(from above) Tax Bill Pressure Tax Bill Pressure
Town of Aurora 3.75% 35.3% 1.32% 20.0 % 0.75%
Region of York 1.54% 43.5% 0.67% 24.6 % 0.38%
Education 0.00% 21.2% 0.00% 55.4 % 0.00%
1.99% 1.13%






Town of Aurora Attachment 2
2014 Operating Budget
OPERATING BUDGET - SUMMARY BY DEPARTMENT

2013 2014 New 2014 Tax
Shown in $,000's Approved Base Items Recommended Dollar Pressure
Budget Budget for 2014 Budget Change Change
(adjusted) favourable / (unfavourable)
Gross Expenses
Council $ 594.6 603.5 21.1 $ 624.6 $ (30.0) (0.09 %)
Chief Administrative Office $ 1,840.0 1,870.0 3.6 $ 1,873.6 (33.6) (0.10 %)
Legal & Legislative Services $ 2,546.6 2,513.0 83.5 $ 2,596.5 (49.9) (0.15 %)
Election 2014 $ 62.5 - 262.5 $ 262.5 (200.0) (0.60 %)
Corporate & Financial Services $ 2,904.3 2,960.5 7.5 $ 2,968.0 (63.7) (0.19 %)
Building & By-law Services $  3,460.3 3,5684.5 51.5 $ 3,636.0 (175.7) (0.52 %)
Planning & Development Services $ 2,023.8 1,992.6 6.0 $ 1,998.6 25.2 0.08 %
Infrastructure & Environmental Services $ 11,675.0 11,892.9 211 $ 11,9140 (239.0) (0.71 %)
Parks & Recreation $ 7,868.2 7,863.0 60.7 $ 7,923.7 (55.5) (0.17 %)
Corporate Expenses $ 6,818.3 7,390.8 7.0 $ 7,397.8 (579.5) (1.73 %)
Fire & Emergency Operations $ 8,456.0 8,454.0 381.6 $ 8,835.6 (379.6) (1.13 %)
Funding Provided for Library Operations $  3,313.5 3,424.2 15.0 $ 3,439.2 (125.7) (0.37 %)
Gross Expenditures $ 51,563.1 $ 52,8115 % 921.1 $ 53,4701 $ (1,907.0) (5.68 %)
Gross Revenues
Council $ (135) $ (135) $ - $ 50 $ (8.5) (0.03 %)
Chief Administrative Office $ - - $ - $ - - -
Legal & Legislative Services $ (67.0) (79.5) $ 87.0) $ (166.5) 99.5 0.30 %
Election 2014 $ - - $ (180.0) $ (180.0) 180.0 0.54 %
Corporate & Financial Services $ (130.0) (119.00 $ - $ (119.0) (11.0) (0.03 %)
Building & By-law Services $ (2,540.8) (2518.2) $ - $ (2,518.2) (22.6) (0.07 %)
Planning & Development Services $  (1,314.7) (1,577.9) $ - $ (1,577.9) 263.2 0.78 %
Infrastructure & Environmental Services $  (1,003.1) (1,1293) $ - $  (1,129.3) 126.2 0.38 %
Parks & Recreation $ (5,493.9) (5,395.5) $ - $ (5395.5) (98.5) (0.29 %)
Corporate Revenues $ (7,984.3) (7,555.9) $ - $ (7,555.9) (428.4) (1.28 %)
$ (18,547.4) $(18,388.9) $ (267.0) $ (18,647.4) $ 100.0 0.30 %
Taxation - 2013 (33,015.8) (33,015.8) - $ (33,015.8)
Taxation - Growth from New Assessmer - - (547.00 $ (547.0) 547.0
Taxation - Increase for 2014 - - $ -
Gross Revenues $ (51,563.12) $(51,4046) $ (81400 $ (52,2102) $ 647.0 1.93 %
Net Expenditures/(Revenues)
Council $ 581.1 $ 5900 $ 211 $ 619.6 $ (38.5) (0.11 %)
Chief Administrative Office 1,840.0 1,870.0 3.6 1,873.6 (33.6) (0.10 %)
Legal & Legislative Services 2,479.6 2,433.5 (3.5) 2,430.0 49.6 0.15%
Election 2014 62.5 - 82.5 82,5 (20.0) (0.06 %)
Corporate & Financial Services 2,774.3 2,841.5 7.5 2,849.0 (74.7) (0.22 %)
Building & By-law Services 919.5 1,066.3 51.5 1,117.8 (198.3) (0.59 %)
Planning & Development Services 709.1 414.7 6.0 420.7 288.4 0.86 %
Infrastructure & Environmental Services 10,671.9 10,763.6 21.1 10,784.7 (112.7) (0.34 %)
Parks & Recreation 2,374.3 2,467.5 60.7 2,528.2 (154.0) (0.46 %)
Corporate Expenses & Revenues (1,166.0) (165.1) 7.0 (158.1) (1,007.9) (3.00 %)
Fire & Emergency Operations 8,456.0 8,454.0 381.6 8,835.6 (379.6) (1.13 %)
Funding Provided for Library Operations 3,313.5 3,424.2 15.0 3,439.2 (125.7) (0.37 %)
$ 33,0158 $ 34,4226 3% 654.1 $ 34,8227 $ (1,806.9) (5.38 %)
Taxation $ (33,015.8) _$ (33,015.8) (547.0) (33,562.8) $ 547.0 1.63 %

NET $ 00 $ 14069 $ 1071 $ 12599 $ (1,259.9) (3.75 %)






Attachment 3
Town of Aurora
2014 Operating Budget
GRAPHIC SUMMARY OF TAX PRESSURE FOR 2014

/ \ * Improving Services, Meeting Growth
Running Aurora * Increased insurance, employee benefit &
Today postage costs
1.28%
/ \ * Central York Fire Services

* Emergency Preparedness
Community Safety
Today

1.55%

N /

* Infrastructure Sustainability Funding
* Long term plan to keep our Town in good

Preparing for the condition & working well
Future * Reducing our reliance on interest earned
0.92% from Hydro Sale proceeds, while

protecting the purchasing power of those

4 A

Total Town Share  Aurora Combined Tax Bill Increase is
Tax Increase 1.99% for residential properties
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Town of Aurora
2014 Operating Budget
DETAILED OPERATING PRESSURES FOR 2014

Attachment 4

1. RUNNING TODAY'S TOWN OF AURORA
A. TOWN PROVIDED SERVICES

Changes to Full-Time Equvalent Staffing Costs:

Salaries & Wages:

Cost of Living Allowance and Step Increases on existing positions

Benefits:
Rate Increase - OMERS Pension
Rate Increase - Other Benefits
Benefits increases on COLA and Step Increases

2014 Annualization of Approved Postions ( part year in 2013 ):

Town Staff
Converted and New Position Requests (see Schedule 5 ):
One new & one PT Conversion to Full Time

New contracts and part time staffing requests

Total Staff Related Pressures

Changes to all Other:
Prior Year Commitments

Phased in Corporate Overhead Cost Allocation to Building Services Reduction

All other expenses net of other revenue

TOTAL TOWN PROVIDED SERVICES

B. SERVICES PROVIDED BY OTHERS:

- Central York Fire Services (CYFS):
Aurora's Share of CYFS 2014 Budget Increase

Emergency Preparedness Program Savings

Aurora's Planned Decrease in Reserve Draw for Fire Support

- Library Operational Funding:

TOTAL SERVICES PROVIDED BY OTHERS

C. GROWTH TAXES FROM NEW PROPERTIES:

Growth in Taxes From New Properties

TAX PRESSURES OF RUNNING TODAY'S AURORA

2. PREPARING FOR THE FUTURE AURORA

Additional Contribution to Reserves for the Maintenance of
the Town's Infrastructure Assets

Reduction of operational reliance on Hydro Reserve Interest

NET TAX PRESSURE INCREASE

M_e Estimated
Favourable/(UnFavourable) Impact to
percentage = tax pressure Blended Res.
Tax Rate
(174,400) (0.52%)
(53,800)
(311,300)
(6,800) (371,900) (1.11%)
(28,500) (0.08%)
(63,300)
(30,500) (93,800) (0.28%)
(668,600) (1.99%)
(536,200)
(104,500)
455,900 (184,800) (0.54%)
(853,400) (2.53%) (0.89%)
(381,600)
2,000
(140,200) (519,800) (1.55%) (0.55 %)
(125,700) (0.37%) (0.13 %)
(645,500) (1.92%) (0.68%)
547,000 1.63% 0.58 %
(951,900) (2.83%) (1.00%)
(208,000)
(100,000) (308,000) (0.92%) (0.32 %)
(1,259,900) (3.75%) 1.32%






Town of Aurora
2014 Operating Budget
CONVERTED AND NEW POSITIONS IN 2014 BUDGET

Attachment 5

2014 Budget Requests

Dollars

2014 Base Full-Time Compliment

FULL-Time Staffing - Conversion Requests

Licensing & Court Administrator
Position will be funded 20% from Building and costed for 7 months

Special Event Assistant - Conversion to Full Time

Position request offset by a reduction in part-time and costed for 7 months

CONTRACT sStaffing - Requests

Additional Part Time support of Senior Cenre

Administrator of Construction Projects
Position will be funded 100% from Engineering Fees and costed for 8 months

Elections Coordinator
Costed for 12 months and offset by Reserve Contribution

Customer and Legislative Summer Students

Staffing - Conversion Requests Not Approved

Supervisor of Fixed & Mobile Assets
Costed for 8 months

3 Roads Seasonals
Costed for 6 months each

Full-Time
Gross Cost Offsets Net Cost Complement
> 205
49,855 1
(9,970)
36,315 1
(12,908)
$ 86,170 $ (22,878)
Net Full-Time $ 63,292 207
$ 19,000 -
62,270
(62,270)
83,610
(83,610)
11,500
$ 176,380 $ (145,880) v
Net Part-Time 30,500
Total Net 2014 Budget Requests  $ 262,550 $ (168,758) 93,792
75,830
$ 71,715

Total

147,545





Town of Aurora
2014 Capital Budget
REPAIR & REPLACEMENT PROJECTS

Attachment 6

Project ID Project Dept Reserve Funding [Outside Funding| Total Cost
14047 Computer & Related Infrastructure CFS (73,200) 73,200
43044 Bulk Water Meter Installation CFS (180,000) 180,000
72167 Expand Referees Room at SARC Facilities (40,000) 40,000
72177 ACC - Fire and Security Panels Facilities (20,000) 20,000
72197  Town Hall Access Control System Facilities (20,000) 20,000
72199 Library Entrance Doors Facilities (95,000) 95,000
34237 Replacement of Asphault Box (#135) Fleet (60,000) 60,000
71098  Dump (#252) Fleet (60,000) 60,000
71123  Tow Behind Wide Area Mower Fleet (95,000) 95,000
31096 Recon - Bluegrass Drive, Steeplechase Ave, Woodsend Cres IES (137,700) 137,700
31099 Reconstruction - Tyler Street & George St IES (140,200) 140,200
31103 Design - Centre St (Yonge to Walton Dr) IES (28,000) 28,000
31112 Reconstruction - Industrial Pkwy South IES (89,700) 89,700
31139 Intersection - Wellington/ John West Way IES (112,100) 112,100
34609 Sidewalk & Blvd - Gurnett (Harrison to Cousins) IES (168,200) 168,200
34710 Street Light Poles St John's IES (84,100) 84,100
42052 Channel Improvements - Child Drive IES (44,900) 44,900
42055 Machell Park Storm Outfall IES (112,100) 112,100
43029 Structural Watermain Relining IES (392,500) 392,500
73117 Parks Pathway System - various replacements P&R (55,000) 55,000
73152 Bowling Green Perimeter Border Repair P&R (10,000) 10,000
73153 Replace Shade Structure Hamilton P&R (35,000) 35,000
73154 Playground Surface Restoration P&R (40,000) 40,000
73160 Emerald Ash Borer Management Program P&R (243,000) 243,000
73194 Case Woodlot Retaining Wall (trail repair) P&R (25,000) 25,000
73197 Fencing - Diamonds 1/2/3 P&R (75,000) 75,000
73199 Field Drainage - Diamonds/ Soccer P&R (35,000) 35,000
73205 Playground Replacement - Khamissa Park P&R (85,000) 85,000
73225 Splash Pad Surface Upgrade - Ada Johnson Park P&R (30,000) 30,000
74007  AFLC Fitness Equipment Replacement P&R (40,000) 40,000
81013 Plotter Equipment PDS (10,000) 10,000
72133  ACC - Re-pave Lot Facilities (75,000) 75,000
42053 Rehabilitation of Culvert on Yonge St IES (56,100) 56,100
P é(;(;t?;sltl?;!}t))/ Committee Allocation (detail decided by cLS (100,000) 100,000 *
72198 ACC 1 Bench Configuration Facilities (55,000) 55,000 **
34160 1/2 Tonne Pick-up (#13) - Replacement Fleet (30,000) 30,000 **
71069 1 Tonne Dump Truck Replacement Fleet (60,000) 60,000 **
71070 1/2 Tonne Pick-up Replacement Fleet (50,000) 50,000 **
71097 Light Industrial Loader to Replace Agricultural Tractor (#221) Fleet (120,000) 120,000 **
31079 \Ijve:yon - Elderberry Tr (part), Springmaple Chase & Houdini IES (1,906,300) 1,906,300 **
34709 Street Light Conversion to LED IES (3,000,000) 3,000,000 **
73134 Parks/ Trails Signage Strategy Study P&R (50,000) 50,000 **

(5,138,100) (3,000,000) 8,138,100

** Approved subject to further report from staff





Town of Aurora
2014 Capital Budget
GROWTH & NEW PROJECTS

Attachment 7

Qutside

Project ID Project Dept Reserve Funding Funding Total Cost
34610 s&:ﬁletl;nwtlglg::zmrgcllk&DlrlIumlnatlon on Leslie St from IES (10,000) 10,000
34635 S:I;;/\/iveilvkioM:\lAtli;u;OeélTrail & lllumination on St John's Sdrd - IES (32,700) 32.700
41006 Sanitary Sewer on Leslie St to Service 2C Lands IES (58,300) 58,300
12028 HRIS/Payroll System CAO (80,000) 80,000
73233 Natural Ice Rink Cells P&R (54,000) 54,000
73151 Pathway Lighting - Lambert Willson to Optimists P&R (48,000) 48,000
34608 Sidewalk on Golf Links IES (123,400) 123,400
14035 Records & Information Management CLS (250,000) 250,000
73085 Arboretum Development P&R (50,000) 50,000
71089 3/4 Tonne Pick-up Fleet (60,000) 60,000
81015 Community Improvement Plan PDS (140,000) (80,000) 220,000
73252 Queens Jubilee Park Accessible Playground P&R (150,000) 150,000
12029 Streaming Sub-Committees Live Via Internet CAO (25,000) 25,000

(1,081,400) (80,000) 1,161,400

** Approved subject to further report from staff

*k

*k

*k

*k

*k

*%





Town of Aurora
2014 Capital Budget
STUDIES & OTHER PROJECTS

Attachment 8

Project ID Project Dept Reserve Funding I?uur:Z:?lZ Total Cost
12027 N6 Shared Service Study CAO (10,000) 20,000
73148 Update Tree Inventory P&R (32,700) 10,000
12003 Employee Engagement Survey CAO (58,300) 20,000
12024 Resident Survey CAO (80,000) 30,000
14063 IT Strategic Plan CFS (54,000) 80,000
81014 Special Study - Aurora Promenade North PDS (48,000) 70,000

(283,000) - 230,000

** Approved subject to further report from staff

*%

*k

*k

*k





Town of Aurora
2014 Operating and Capital Budget

CONTINUITY of RESERVES & RESERVE FUNDS - Estimate

Attachment 9

Shown in $000's

A. Reserves for Existing Infrastructure
Infrastructure Sustainability (Repair & Replacement)

Tax Rate Funded

Roads & Related R & R

Federal Gas Tax Reserve

Facilites R & R

FleetR & R

Parks & Rec R & R

Information Technology R & R
Emerald Ash Borer Remediation R & R
Discretionary R & R

Total Tax Rate Funded Reserves

Utility Rate Funded

Water
Wastewater
Stormwater

Total Utility Rate Funded Reserves

Library Managed R & R
Church St School

War Memorial

St Max Artificial Turf - Special

Total Infrastructure Sustainability Reserves

B. Reserves for New Infrastructure

Development Charges Reserve Funds
General Government
Fire Services
Parks Dev. & Fac.
Indoor Recreation
Library
IES Admin & Fleet
Roads & Related
Water System
Sanitary Sewer
Total Development Charges

Dev/Sale of Municipal Lands
Cash in Lieu of Parkland

Cash in Lieu of Parking

Parks Master Plan

Growth & New Capital Reserve
Studies & Other Capital Reserve
Green Initiatives

Total New Infrastructure Reserves

C. Reserve Funds for Special Purposes
Stabilization

2014
Estimated
Dec. 31, 2013 Budgeted Budgeted Closing

Balance Revenue Expenditures | Balance As of
(+) (-) Mar. 31, 2014
$2,113.0 $1,187.9 $363.5 $2,937.4
$666.9 $1,461.0 $2,134.6 ($6.7)
$523.1 $884.8 $345.0 $1,062.9
$7445 $517.0 $475.0 $786.5
$1,190.3 $422.9 $440.0 $1,173.2
$47.5 $121.7 $73.2 $96.0
$100.3 $235.0 $243.0 $92.3
$148.1 $70.5 $110.0 $108.6
$5,533.7 $4,900.8 $4,184.3 $6,250.2
($1,527.9) $1,300.0 $572.5 ($800.4)
($3.5) $500.0 $624.0 ($127.5)
$2,615.0 $1,000.0 $490.6 $3,124.4
$1,083.6 $2,800.0 $1,687.1 $2,196.5
$563.7 $130.0 $112.0 $581.7
$1.4 $0.0 $0.0 $1.4
$3.5 $0.0 $0.0 $3.5
$63.9 $31.5 $0.0 $95.4
$7,249.8 $7,862.3 $5,983.4 $9,128.7
($1,130.2) $178.5 $402.0 ($1,353.7)
$654.3 $98.5 $0.0 $752.8
($6,714.5) $663.5 $366.0 ($6,417.0)
($9,504.0) $1,388.9 $1,883.9 ($9,999.0)
$988.4 $300.9 $399.5 $889.8
$2,666.3 $196.5 $0.0 $2,862.8
($676.8) $1,103.6 $166.1 $260.7
($885.0) $520.9 $0.0 ($364.1)
$1,558.4 $363.3 $58.3 $1,863.4
($13,043.1) $4,814.6 $3,275.8 ($11,504.3)
($1,570.7) $0.0 $0.0 ($1,570.7)
$12,580.9 $0.0 $40.0 $12,540.9
$74.8 $0.0 $0.0 $74.8
$583.6 $0.0 $10.0 $573.6
$1,254.9 $574.2 $518.0 $1,311.1
$340.0 $70.9 $78.0 $332.9
$22.8 $20.0 $0.0 $42.8
$243.2 $5,479.7 $3,921.8 $1,801.1






Tax Rate Stabilization

Election Reserve

WSIB

Debt Deferral (internal borrowing) Library

Total Stabilization Reserves

Unearned Revenue
Building Department - Bill 124
Engineering Inspections Fees
Landscape Inspection Fees

Total Stabilization Reserves

Special Purposes Accounts
Whitwell Donation for Downtown
Arts & Culture

Fire Service Training

Library Donation & Bequests

Heron Annuity (Parks and IES)
Zoning Bylaw Review

Accessibility Advisory Committee
Heritage Fund

Parks & Rec Participant Sponsorship

Total Stabilization Reserves
Total Special Purposes Reserves

D. Other Reserve Funds
Council Discretionary Reserve Fund
Hydro Sale Investment Reserve Fund

Total Reserve Funds

TOTAL RESERVES & RESERVE FUNDS

$2,550.8 $0.0 $606.7 $1,944.1
$212.2 $0.0 $180.0 $32.2
$1,221.8 $0.0 $85.0 $1,136.8
($1,776.9) $289.5 $0.0 ($1,487.4)
$2,207.9 $289.5 $871.7 $1,625.7
$203.0 $0.0 $256.9 ($53.9)
$2,236.8 $0.0 $270.7 $1,966.1
$349.6 $0.0 $19.9 $329.7
$2,789.4 $0.0 $547.5 $2,241.9
$142.7 $0.0 $140.0 $2.7
$64.1 $0.0 $10.0 $54.1
$111.0 $0.0 $0.0 $111.0
$28.0 $0.0 $0.0 $28.0
$49.4 $0.0 $0.0 $49.4
$0.2 $0.0 $0.0 $0.2
$0.5 $0.0 $0.0 $0.5
$0.0 $50.0 $0.0 $50.0
$5.4 $0.0 $0.0 $5.4
$401.3 $50.0 $150.0 $301.3
$5,398.6 $339.5 $1,569.2 $4,168.9
$1,034.0 0.0 0.0 $1,058
$33,752.7 0.0 400.0 $34,145
$34,786.7 0.0 400.0 $35,202.9
$47.678.3 $13,681.5 $11,874.4 $50,301.6
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Town of Aurora

2014 Operating Budget
HISTORY OF AURORA TAX RATE INCREASES
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== TOWN OF AURORA |
AURORA cOUNCIL REPORT No. CFS14-014

SUBJECT: Statement of Remuneration and Expenses for Members of Council,
Committees and Local Boards

‘FROM: Dan Elliott, Director.of Corporate & Financial Services - Treasurer
DATE: March 18, 2014
'RECOMMENDATIONS

‘THAT report CFS514-014 be received for information purposes.

‘PURPOSE OF THE REPORT

Pursuant to Section 284 (1) of the Municipal Act,-2001, S8.0. 2001, c. 25 as amended
~ (the “Act”), the Treasurer of every municipality must submit annually to the Council of
the municipality an itemized statement of the remuneration and expenses paid to-each
- member of Council in respect of histher services as a member of Council. Similarly the -
report is also to include remuneration and expenses paid {o any appoinied member of a
Committee of Council or a Local Board. For Aurora, the Aurora Public Library Board is
the only such Local Board. '

COMMENTS

Remuneration, travel allowance, -expense and conference/seminar -expense
reimbursements are paid to the Mayor and Councillors in accordance with By-law
#5331-11, and #5564-13, Administrative Procedure No. 57, along with the approval of
the 2013 Operating Budget approved with the passing of confirmatory By-law #5497-13
on March 26, 2013.

"The salary compensation paid to elected members of Aurora Council is one-third tax
free for income tax purposes in accordance with provisions of Section 283(5) of the Act.

Any remuneration paid to the Town of Aurora’s Regional Councillor- (Mayor) on behalf
the Regional Municipality of York under the Terms of the Joint Service Agreement are

-not included in Attachment #1 attached to this report-and will be reported on separately
by the Regional Municipality of York.

- PREVIOUS REPORTS:

“None, this is an annual statutory public report.






March 18, 2014 -2- Report No. CFS$14-013

LINK TO STRATEGIC PLAN

No direct relationship to the Strategic Plan, as this is a public disclosure report required
of provincial statute. However, it contributes to transparency and accountability of
municipal operations to the community.

FINANCIAL IMPLICATIONS

All remuneration, allowances and expenses were properly documented and authorized,
and were within approved budgets of the accounts to which they were charged.
Expenses reimbursed were properly documented, reviewed and approved in
accordance with Town policies.

CONCLUSIONS
All 2013 Council, Committee and Board members’ remuneration and expenses have

been incurred in accordance with Town bylaws and policies and have herein been
reported as required under Section 284 (1) of the Municipal Act, 2001.

ATTACHMENTS

Attachment #1 -  Schedule of remuneration and expenses of members of Council
Attachment #2 —  Additional Detail: Councillor Expenses

Attachment #3 -  Schedule of remuneration and expenses of appointed members of

Committees and Boards

PRE-SUBMISSION REVIEW
CAO-and Treasurer only.

‘Prepared by: Dan Elliott, Director of Corporate & Financial Services - Treasurer

N

 ‘Dan-Elliott, CPA, CA oL Neil Garbe

-Director of Corporate & Financial Chief Administrative Officer
Services - Treasurer : _ S .






Attachment #1

Summary of Council Members' Remuneration and Expenses Paid to Elected Members in 2013

VEHICLE/TRAVEL! OTHER
REMUNERATION BENEFITS ALLOWANCE EXPENSES TOTAL
See
Attachment #2

Dawe, Geoffrey, Mayor 57,549.45 16,058.88 8,085.60 580.02 82,273.95
John Abel, Deputy Mayor 27,567.05 1,695.70 2,219.05 31,481.80
Chris Ballard 27.567.05 1,695.70 - 29,262.75
Evelyn Buck 27,567.05 1,695.70 1,398.35 30,661.10
Wendy Gaertner 27,567.05 1,695.70 43.26 29,306.01
John Gallo 27,567.05 1,695.70 1,020.27 30,283.02
Sandra Humfryes 27,567.05 1,695.70 1,325.46 30,588.21
Paul Pirri 27,567.05 1,695.70 1,807.92 31,070.67
Michae! Thompson 27,567.05 1,695.70 2,922.74 32,185.49

$ 278,085.85 $ 16,058.88 $ 21,6561.20 $_ 11,317.07 $ 327,113.00






Disclosure of Expenditures of Members of Council
For the period January 1 to December 31, 2013

Town of Aurora

Attachment 2

Training/ Out of Town Meals/|
Seminars/ mileage/ tolls/ Hospitality Alcoholic Memberships/ Other
Conferences **| Special Events parking (excl. alcohol) Beverages Subscriptions Expenses Total
Expenditure Budgets: (full year)
Unallocated Pooled Budget | 27,000.00 6,900.00 incl. 2,000.00 incl. 8,500.00 44,400.00
Reimbursed to Member:
Mayor Dawe 409.04 170.98 580.02
Deputy Mayor Abel 2,219.05 2,219.05
Councillor Ballard -
Councillor Buck 1,398.35 1,398.35
Councillor Gaertner 15.00 28.26 43.26
Councillor Gallo 1,020.27 1,020.27
Councillor Humfryes 1,325.46 1,325.46
Councillor Pirri 1,807.92 1,807.92
Councillor Thompson 2,922.74 2,922.74
Paid by Town on Behalf of Member:
Mayor Dawe 6,574.64 1,177.99 27.02 373.20 6.50 8,159.35
Deputy Mayor Abel 1,188.63 322.99 1,511.62
Councillor Ballard 127.20 127.20
Councillor Buck 1,056.05 1,056.05
Councillor Gaertner (2.41) (2.41)
Councillor Gallo 532.28 127.20 659.48
Councillor Humfryes 1,359.03 1,359.03
Councillor Pirri -
Councillor Thompson 602.98 602.98
Total Expenses:
Mayor Dawe 6,574.64 1,177.99 436.06 544.18 6.50 - - 8,739.37
Deputy Mayor Abel 3,407.68 322.99 - - - - - 3,730.67
Councillor Ballard - 127.20 - - - - - 127.20
Councillor Buck 2,454.40 - - - - - - 2,454.40
Councillor Gaertner - 15.00 - 25.85 - - - 40.85
Councillor Gallo 1,552.55 127.20 - - - - - 1,679.75
Councillor Humfryes 2,684.49 - - - - - - 2,684.49
Councillor Pirri 1,807.92 - - - - - - 1,807.92
Councillor Thompson 3,5625.72 - - - - - - 3,5625.72
Total All 22,007.40 1,770.38 436.06 570.03 6.50 - - 24,790.37

** includes related travel, accommodation, and provided/included meals
Note: This report is not intended to reconcile to line account totals, as staff and administrative items have been excluded for purposes of this report.

Training/ Seminars/ Conferences Attended

Mayor Dawe
Deputy Mayor Abel
Councillor Ballard

Councillor Buck
Councillor Gaertner
Councillor Gallo

Councillor Humfryes
Councillor Pirri
Councillor Thompson

Leadership for Elected Officials program (also attended AMO and FCM but was funded by the Region of York)

FCM conference Vancouver, AMO conference Ottawa

FCM conference Vancouver

FCM conference Vancouver

FCM conference Vancouver
FCM conference Vancouver
FCM conference Vancouver, AMO conference Ottawa






Town of Aurora

ation and Exp

Paid in 2013

y o
Appointed Members of Committees and Boards

REMUNERATION|

Attachment #3

TOTAL

$ 1,265.00
1,100.00
1,100.00
1,100.00

Hank Gosar (Chair) C of Ad) 'roperty C
Roy J. Hamrington C of Adj roperty C
Grace L. Marsh C of Adj roperty Standards C
David Mhango Ci of Adj roperty St C
David H. Peirce (resigned June 2013) C of Adj YProperty C
Carl Barrett C of Adj roperty C
John Lenchak (Chair) Accessibility Advisory Committee

Tyler Barker (Vice Chair} Accessibility Advisory Committee

Leonard Fox Accessibility Advisory Committee

Helen Kogan Accessibility Advisory Commiittee

Councitfor Wendy Gaertner Accessibility Advisory Committee

Counciflor Michael Thompsen (Chair} E D Advisory Ci

Counciffor Paul Pirri (Vice Chair) 2] Advisory C

Peter M. Dickens D Advisory Ci

Kent Dinaing D Advisory Cq

Maritee Harmis D Advisory C

Lee Helkie (C of Ci Rep.) E D Advisory

Bruce Walkinshaw D Advisory Ci

Councillor Paul Pirri (Chair) Advisory C

Councillor John Gallo (Vice Chair) Advisary

Judy Gilchrist Advisory Ci

David Taitlefer Advisory C

David Tomlinson Advisory C:

Svetoslava Topouzova Advisory C

Charles Levine (resigned Sep 2013 A yC

Gregory Cook | Advisory C

Larry M. Fedec Advisory C:

Danielle Howell y Ci

Coungillor John Abel (Chair) Heritage Advisory Committee

Councillor Sandra Humfryes (Vice Chalr) Heritage Advisory Commitiee

David Heard Heritage Advisory Committee

Erina Kelly Heritage Advisory Committes

Pamela Vega Heritage Advisory Commitiee

Bob McRoberts Heritage Advisory Committee

Dr. John Mctntyre (Honorary Member) Heritage Advisory Committee

Jacqueline Stuart (Honorary Member) Heritage Advisory Committee

Councillor John Abel

Councillor Sandra Humfryes

David Heard

Erina Kelly

Krista Jackson

Matt Maddocks (resigned October 2013)
Dave Pressley

Patrick Reynolds

Councillor Chris Ballard (Chair)
Counciflor Wendy Gaertner (Vice Chair)
Gordon Bames

John Clement

Juergen Daurer

Greg Smith

Ron Weese (Sport Aurora Rep.)

Matt Maddocks (Chair)

Marie Rankel (Vice Chair)
Gregory Cook

Elaine Copsey

Charles Levine

Rino Roncadin

Councillor Sandra Humfryes
Councillor Paui Pimi
Councillor Michael Thompson

Councillor John Galio (Chair)
Councillor Chris Baltard (Vice Chair)
Kathryn Clark

John Clement (PRAC Rep.)
Deborah Latimer

David Tomlinson (EAC Rep.)

Klaus Wehrenberg

Alison Collins-Mrakas (Chair)
Greg Smith (Vice Chair)

Tim Jones

Lindsay McGuire

Stewart McLaren

Brian North

Brian Trussler

Southeast Old Aurora Heritage Conservation District Study -
Southeast Old Aurora Heritage Conservation District Study -
Southeast Old Aurora Heritage Conservation District Study -
Southeast Old Aurora Heritage Conservation District Study -
Southeast Old Aurora Heritage Conservation District Study -
Southeast Old Aurora Heritage Conservation District Study -
Southeast Old Aurora Heritage Conservation District Study -
Southeast Old Aurora Heritage Conservation District Study -

Parks and Recreation Advisory Committee
Parks and Recreation Advisory Committee
Parks and Recreation Advisory Committee
Parks and Recreation Advisory Committee
Parks and Recreation Advisory Committee
Parks and Recreation Advisory Committee
Parks and Recreation Advisory Committee

Aurora Public Library Board
Aurora Public Library Board
Aurora Public Library Board
Aurora Public Library Board
Aurora Public Library Board
Aurora Public Library Board
Aurora Public Library Board
Aurora Public Library Board
Aurora Public Library Board

Trails and Active Transportation Committee
Traits and Active Transportation Commitice
Trails and Active Transportation Committee
Trails and Active Transportation Committee
Trails and Active Transportation Committee
Tralls and Active Transportation Committee
Trails and Active Transportation Committee

Ad Hoc C
Ad Hoc G
Ad Hoe Ci
Ad Hoc C:
ial Ad Hoc C
Ad Hoc Ci
Ad Hoc Ci

$

1,929.75

$ 1,265.00
1,100.00
1,100.00

$ 6,994.75
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Aﬁlu X TOWN OF AURORA
oureegetcmpry  GENERAL COMMITTEE REPORT  No. PR14-015

SUBJECT: Docs on Ice Event — April 4 and 5, 2014
FROM: Allan D. Downey, Director of Parks and Recreation Services

DATE: March 18, 2014

RECOMMENDATIONS
THAT report PR14-015 be received; and

THAT Council provide direction.

PURPOSE OF THE REPORT

To obtain Council direction on waiver of fees.

BACKGROUND

General Committee received a delegation from Dr. Chris Gannage at the meeting of
March 4, 2014.

The delegate presented information to General Committee regarding their charitable
event scheduled for April 4™ and 5, 2014 at the Stronach Aurora Recreation Complex.
Staff have attached their presentation for Council’s information.

The charity identified in the presentation is the Canadian Mental Health Association
(CMHA) and the Town has issued the CMHA a permit for the two-day event in the
amount of $8,104.00. The CMHA has already submitted and received a Culture and
Recreation Grant in the amount of $1,000.00 (the maximum permitted in the policy)
leaving an outstanding balance of $7,104.00.

COMMENTS

This event was originally brought to the attention of staff on June 28, 2011, well in
advance of the 2014 event. The purpose of this early request was to ensure that this
could be accommodated into the regular Ice Users schedule and confirm the booking of
the convention centre space.





March 18, 2014 -2- Report No. PR14-015

The rescheduling of ice for events is not unusual and occurs frequently to accommodate
tournaments. Staff have attempted to reallocate ice requests elsewhere; however, the
Aurora Skating Club is hosting their annual carnival at the Aurora Community Centre
(ACC) this same weekend.

Staff have estimated that the lost opportunity for ice rental during the time of this event
is approximately $5,000.00, leaving approximately $3,000.00 of ice permitted that,
normally, would not be permitted.

This is one of many events held throughout the year at our facilities and staff have not
received a request to waive fees for these other events over and above the $1,000.00
limit provided within the grant policy.

LINK TO STRATEGIC PLAN

The waiving of fees in support of a charitable event supports the Strategic Plan goal of
Supporting an Exceptional Quality of Life for All through its accomplishment in
satisfying requirements in the following key objectives within this goal statement:
Expand opportunities and partnerships that contribute to the celebration of culture in the
community.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

None.

FINANCIAL IMPLICATIONS

If Council considers the waiving of the ice permit fee or a portion of it, funding is
available in the Council Contingency Budget which has a present balance of
$20,000.00.

CONCLUSIONS

Staff are requesting Council direction on any additional funding support they wish to
provide.





March 18, 2014 -3- Report No. PR14-015

PREVIOUS REPORTS

None.

ATTACHMENTS

Attachment #1 — Docs on lce Newmarket 2014 presentation

PRE-SUBMISSION REVIEW
~ Reviewed by the CAO on, Wednesday, March 12, 2014.

Prepared by: Allan D. Downey, Director of Parks & Recreation Services- Ext. 4752

o™ e
Allan D. Downey __> foe Neil Garbe
‘Director of Parks and Recreation Services Chief Administrative Officer






Sponsorship Opportunities

Attachment 1

From April 3™ to April 5™, 2014

900 Medical Doctors on 55 Hockey teams from all across
Ontario will gather and play to raise charitable dollars for

v Canadian Mental
Health Association

Mental health for all

Rebecca Shields
905-853-8477 or 1-866-208-5509 ext. 2201
rshields@cmha-yr.on.ca

P> adoma Rclmond il

Newmarket Bty

www.docsonice.ca



Raylene Martell

Typewritten Text

Attachment 1





Event Highlights

Canada’s leading political satirist Rick
Mercer will be headlining the Gala
Dinner, sharpening his wit to engage and
entertain the players and their guests.

Most well known as extremely popular
Psychedelic Psunday radio show host on
Toronto’s Q107FM and the public
announcer for the Toronto Maple Leafs
at the Air Canada Centre, Andy Frost
will be the evening’s Master of
Ceremonies.

State of the art arenas that showcase the quality and professionalism of the
event

Magna Centre — Newmarket Stronach Complex — Aurora

One central host hotel to be the hub for accommodation, reception and gala event

R A b

Sheraton Parkway Toronto North Hotel = Grand York Ballroom Spectacular Silent Auction

www.docsonice.ca





DOCNNICE
( ) RKET 2014

CHAIR:
DR. CHRISTOPHER GANNAGE

COMMITTEE MEMBERS
DR. DAN CAMPBELL
DR. STEPHEN CLUFF
DR. MIKE DAWSON

DR. BOB DOHERTY

DR. STEVE FLINDALL
DR. JEROME GREEN
DR. PATRICK GAMBLE
DR. JOHN GANNAGE
DR. EVAN HEAD

DR. TODD HICKS

DR. MOO LEE

DR. CHRIS LINDSAY
DR. ROD TANAKA

DR. ROBERT WILLIAMS
DR. STEVE WONG-SHUE

CANADIAN MENTAL HEALTH
ASSOCIATION

-YR S SIMCOE

REBECCA SHIELDS, CEO

WWW.CMHA-YR.ON.CA

Thursday April 3™

Friday April 4"

Saturday April 5%

Charity, Camaraderie and Sportsmanship are the three principles
of Ontario’s largest annual physicians ice hockey tournament.
Over $1million dollars has been raised since its inception in 1983.
Now, in its 32" year, Docs on Ice is coming to Newmarket. It
will be attended by high profile celebrities, including NHL players
and alumni, media personnel, and television personalities. All
proceeds go directly to this year’s charitable recipient, the
Canadian Mental Health Association serving York Region and
South Simcoe.

What is Docs on Ice?

Docs on Ice is an Ontario Physicians Ice Hockey Tournament that
attracts 55 teams and close to 900 players. Annually it is located
in a different host city with the most recent past tournaments in
Stratford, Peterborough and Oakville. The tournament is
accompanied by a first class reception, players lounge and gala
dinner offering participants the opportunity to socialize and
engage with the local community.

HIGHLIGHTS OF NEWMARKET 2014

Welcome reception featuring cocktails, sponsor
tables, live music and NHL alumni

Hockey Tournament
Stronach Aurora Recreation Complex
Newmarket Magna Centre

Players’ Lounge

Gala Banquet featuring Rick Mercer
& Live and Silent Auctions

Hockey Tournament
Stronach Aurora Recreation Complex
Newmarket Magna Centre

Players’ Lounge

How is this a charity event?

Charity is at the heart of this tournament. Countless hours of volunteer time by many
of Ontario’s most prestigious physicians ensure that 100% of net proceeds raised
through sponsorships, registrations and donations go to an outstanding community
charity. The total amount raised in previous years has ranged from $100,000 to

$250,000 each year.

www.docsonice.ca





This year, Docs on Ice has selected the local branch of the Canadian Mental Health
Association to be the charity partner. Mental health affects us all. However, youth
are still the most vulnerable. Far too many of our young minds experience anxiety,
depression, addiction, abuse and trauma and other forms of mental illness. Suicide is
the 2" leading cause of death. We must act now.

The impact of funds raised means we will create a mobile drop-in clinic for youth, to
reach them where they are at both location and in spirit. Easy and early access is
critical to preventing a life time of suffering. By creating a mobile clinic, based on a
best practice model, we will reach hundreds of youth when they need us most.

Why Sponsor Docs on Ice?

Your support adds a voice to the importance of mentally healthy communities and
helps to reduce the stigma and discrimination. Mental illness and addiction not only
affects individuals, it impacts families, friends, co-workers and our community.

Although the exact cause of most mental illnesses is not known, it is becoming clear
through research that many of these conditions are caused by a complex interplay of
genetic, biological, psychological, and environmental factors.

e Mental illness costs the Canadian economy over $33 billion dollars per year.

e The percentage borne by the private sector is a staggering 66% with the public sector
contributing the remaining 33%.

e Every day, 500,000 Canadians are absent from work due to psychiatric problems.

e 49% of those who feel they have suffered from depression or anxiety have never gone
to see a doctor about this problem.

e 1in 10 Canadians 15 years of age and over report symptoms consistent with alcohol or
illicit drug dependence

e Suicide accounts for 24% of all deaths among 15-24 year olds; 16% among 25-44
year olds and is the second leading causes of death in both men and women in this age

group.

How will Sponsoring this Event Benefit Your Business?

Docs on Ice is proud to offer a variety of unique opportunities for your business to
showcase your support for mental health, the medical community, the importance of
recreation, and the value of hockey and philanthropy.

¢ Engagement with Medical Doctors who are the community health
leaders. Build relationships based on shared values that create stronger
connections resulting in long term loyalty.

e Boost your community image. Docs on Ice is promoted throughout the
medical community. Increase the awareness of your business through
recognition and event promotion from a reputable charitable brand.

e Corporate social responsibility. Supporting Docs on Ice and CMHA will
enhance your company’s credibility by spreading a positive attitude beyond this
event through promotion within the local and national organization’s audience.

www.docsonice.ca





Sponsorship Levels

Platinum Sponsor - $25,000

Prominent placement of logo alongside title in all event signage, advertising and
promotion

Logo placement on T-shirts and DOI promotional items

Opportunity to speak at Gala event, 2 gala tickets

Full page ad in event program

Logo and hyperlink to your company on DOI website and CMHA York Region website
Advertising insert in all tournament bags for players

Distribution of your promotional material at event

Sponsor table at reception, hockey arena and gala events

Gold Sponsor - $20,000

Placement of logo in all event sighage, advertising and promotion, T-shirts and selected
event promotional items.

Full page ad in event program

Logo and hyperlink to your company on DOI website and CMHA York Region website
Advertising insert in all tournament bags for players

Distribution of your promotional material at event

Sponsor table at reception, hockey arena and gala events

2 gala tickets

Silver Sponsor - $15,000

Three quarter page ad in event program

Signage at event facilities

Placement of logo in all event signage and T-shirt

Logo and hyperlink to your company on DOI website and CMHA York Region website
Advertising insert in all tournament bags for players

Distribution of your promotional material at event

Sponsor table at reception and gala events

Bronze Sponsor - $10,000

Half page ad in event program

Signage at event facilities and T-shirt

Logo and hyperlink to your company on DOI website and CMHA York Region website
Advertising insert in all tournament bags for players

Distribution of your promotional material at event

Sponsor table at reception and gala events

www.docsonice.ca





Additional Sponsor Opportunities

Player’s Lounge Sponsor - $5,000
e Quarter page ad in event program
e Signhage at entry in lounge
e Logo and hyperlink to your company on DOI website and CMHA York Region website
e Sponsor table in player’s lounge

Gala Dinner Sponsor - $3,500
e Quarter page ad in event program
¢ Acknowledgement at gala event
e Table signage at gala dinner
e Logo and hyperlink to your company on DOI website and CMHA York Region website
e Sponsor table at gala event

Reception Sponsor - $3,000
e Quarter page ad in event program
¢ Acknowledgement at reception
e Logo and hyperlink to your company on DOI website and CMHA York Region website
e Sponsor table at reception event

Ice Time Sponsor - $2,000
e Listing in event program within hockey schedule
e Signage within hockey arena
e Logo and hyperlink to your company on DOI website and CMHA York Region website
e Sponsor table at hockey arena

Hockey Bag Sponsor - $2,000
e Ability to purchase and provide one Hockey Bag for each team
e Your logo on each bag
e Logo and hyperlink to your company on DOI website and CMHA York Region website

Puck Sponsor - $2,000
e Ability to purchase and provide hockey pucks to each player
e Your logo on each puck
e Logo and hyperlink to your company on DOI website and CMHA York Region website

Please contact

Rebecca Shields, CEO
Canadian Mental Health Association York Region and South Simcoe
rshields@cmha-yr.on.ca
905-853-8477 or 1-866-208-5509 ext. 2201

www.docsonice.ca





DOCS on Ice 2014

Coming to Aurora & Newmarket
April 3-5, 2014

Dr. Chris Gannage






DOCS on Ice 2014

» Doctors of Ontario Charity Hockey
Tournament

» 3274 Annual Tournament

» Begun in 1983 in memory of cherished doctor
in Peterborough

» Over $17 Million raised for charity thus far

Charity

» Oakville 2011 raised $150,000
Alzheimer Society

» Peterborough 2012 raised $200,000 *
Sport Concussion Program

» Stratford 2013 raised $120,000
Lung Association

» Newmarket -Aurora 2014
277






Charity
DOCS on Ice 2014:

All proceeds to the Canadian Mental Health
Association - York Region in Aurora

Pioneer Mental Health initiative for youth;
first of its kind anywhere in Canada:

Mobile youth mental health bus

\ \M
RN

Charity
» DOCS on Ice 2014 Target: $200,001 **

» As of Feb 26/14: $794,000

» Generous Support from multiple sponsors
local, national, multinational






Charity Sponsors

Proudly Supported by:

e creorunion VValton i

Bell &
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ASSOCIATION CANADIAN
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RBC Royal Bank
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Charity, Camaraderie, Sportsmanship

» 900 Medical Doctors
» 55 Communities from all across Ontario

» Examples:
North: Thunder Bay
South: Windsor
East. Kingston
West. Sault Ste. Marie

P






MD Recruitment Potential

» Medical Student Division

» Eight teams - 720 young medical doctors

» Where is York Region? Aurora? Newmarket?
» Showcasing our great towns and people

» Building up our medical community

Hockey Arenas

» Newmarket Magna Centre - Four ice pads

Spacious gymnasium for our Players Lounge
Sponsorship opportunities abound!!

» Stronach Aurora Recreation Complex - Two
ice pads

» Outstanding facilities, viewing galleries






Friday Night Gala

» Sheraton Parkway Toronto North Hotel - Grand
York Ballroom

» Feature Guest: Rick Mercer
» Master of Ceremonies: Andy Frost

» Silent Auction
» Live Auction

» NHL Alumni/ Celebrities

P

Requests of Council

» Waive ice rental fee for two arenas: $8294

» Compare Newmarket Magna Centre
four arenas: $16,252

» Advertising on the Town Page

» Marquee signs to welcome 900 doctors to
Aurora & Newmarket

P






Creative Opportunity for Youth

» As an example, Town of Newmarket
generously offered:

» $10,000 to Recreational programming as a
therapy option for the CMHA directed at
youth in need of mental health support

» $3,500 directly to the CMHA
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COUNCIL MEETING 14-07
AURORA 1 ESDAY. FEBRUARY 25, 2014

9. CONSIDERATION OF ITEMS REQUIRING SEPARATE DISCUSSION

7. Memorandum from Mayor Geoffrey Dawe

Re: Lake Simcoe Region Conservation Authority Highlights
January 24, 2014 — Meeting of the Board

Moved by Councillor Thompson Seconded by Councillor Pirri
THAT the memorandum regarding Lake Simcoe Region Conservation Authority
Highlights — January 24, 2014 — Meeting of the Board be deferred to the March 18,
2014 Council meeting.

CARRIED





e Town of Aurora

A /ﬁA Office of the Mayor

Youre in Good Company

MEMORANDUM
DATE: February 25, 2014
TO: Members of Council
FROM: Mayor Geoffrey Dawe

RE: Lake Simcoe Region Conservation Authority
Highlights — January 24, 2014 — Meeting of the Board

RECOMMENDATION

THAT Council:
X] Receive the correspondence for information
[[] Endorse the recommendations

[ ] Provide direction





Lake Simcoe Region
conservation authority

Board Meeting Highlights

d i
63"° Annual General Meeting
January 24, 2014

Welcome and Greetings:

Chair Bath welcomed everyone to the 63" Annual General Meeting and thanked the many guests in
attendance from the federal government, provincial government, watershed municipalities, Lake Simcoe
Conservation Foundation, Conservation Ontario, as well as LSRCA staff.

Chair Bath called upon the following individuals who brought greetings to the meeting:

e Honourable Peter Van Loan, MP, York-Simcoe, Leader of the Government in the House of Commons
e Cindy Hood, District Manager, Barrie District, Ministry of the Environment,

e Kim Gavine, General Manager, Conservation Ontario,

e Mayor Virginia Hackson on behalf of Chairman Bill Fisch, Regional Municipality of York, and

e Councillor Dave Kerwin on behalf of Mayor Tony Van Bynen, Newmarket.

Presentations:

a) Lake Simcoe Region Conservation Authority’s 2013 Annual Report

Chair Bath provided an overview of the Authority’s 2013 Annual Report and credited the highly engaged
and dedicated staff and Board of Directors, along with the many partners, for the successful year. Chair
Bath then shared a video, which celebrated many of the accomplishments of 2013. To obtain a copy of
the 2013 Annual Report, please visit our website at Annual Reports or contact Natasha Denham at
n.denham@Isrca.on.ca

b) 2013 Lake Simcoe Conservation Foundation — Update

The Lake Simcoe Conservation Foundation’s President, Debby Beatty, provided an update on the
Foundation's activities for 2013, noting that last year’s fundraising goal was surpassed by $30,000. She
spoke about the Foundation’s 2014 initiatives, including the Inspiring Greener Communities initiative,
which she hopes all builders will participate in. Other initiatives include the Lake Simcoe Marinas Care
program, which connects boaters to the Foundation, the new Golf Program, Franklin Fishing Days, the
upcoming 3" Annual Freezin’ for a Reason Polar Dip; as well as Conservation Dinner coming up on June
11", Mrs. Beatty thanked the Foundation’s Executive Director Cheryl Taylor, along with her dedicated
staff, for a great year.

For more information on these and other Lake Simcoe Conservation Foundation events, please visit the
Foundation's website at http://lakesimcoefoundation.ca/.

Lake Simcoe Region Conservation Authority,
120 Bayview Parkway, Newmarket, ON, L3Y 4X1
E-mail: info@Isrca.on.ca Web site: www.lsrca.on.ca




http://www.lsrca.on.ca/about/annual_report.php

mailto:n.denham@lsrca.on.ca

http://lakesimcoefoundation.ca/
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Lake Simcoe Region
conservation authority

c) 2013 Lake Simcoe Region Conservation Authority Client Services Report

CAO Gayle Wood provided a Client Services Report for 2013, noting how proud she is each year to be
able to share with the Board the outstanding compliments staff members continue to receive from the
various communities served. CAO Wood then thanked the LSRCA staff team for a job well done.

Conclusion of 2013 Business

Chair Bath concluded the Year 2013 business and deemed the Chair vacant.
2014 Business

The 2014 Business portion of the meeting was called to order by the CAO Gayle Wood, who served as
Chair Pro Temp during the election of the Chair and Vice Chair for 2014.

Election of Officers

Chair of the Authority Vice Chair of the Authority

Durham Regional Councillor, Brock Deputy Aurora Mayor Geoffrey Dawe was elected as
Mayor, Debbie Bath was elected as Chair for Vice Chair for 2014.

2014.

2014 Meeting Schedule

The Board approved the 2014 meeting schedule that was distributed in the agenda package. This
schedule can be found on the Authority’s website @ http://www.Isrca.on.ca/about/board/meetings.php.

Lake Simcoe Region Conservation Authority, e —
120 Bayview Parkway, Newmarket, ON, L3Y 4X1
E-mail: info@Isrca.on.ca Web site: www.lIsrca.on.ca
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2014 Board of Directors

Below is a photo of the 2014 Lake Simcoe Region Conservation Authority Board of Directors.

From left to right:

Back Row: Councillor Ken Ferdinands, Councillor Dave Kerwin, Councillor Phil Craig, Councillor Del Crake, Councillor
Dwight Evans, Councillor Barry Ward, Mr. Eric Bull, Councillor Bruce Haire, Regional Councillor Jack Ballinger
Front Row: Councillor John O'Donnell, Councillor Maria Baier, Councillor Avia Eek, Regional Councillor Debbie Bath

(Chair), Mayor Geoffrey Dawe (Vice Chair), Regional Councillor Bobbie Drew, Mayor Virginia Hackson,
Councillor Stephen Strangway
Missing: Mayor Rob Grossi

Lake Simcoe Region Conservation Authority, o —
120 Bayview Parkway, Newmarket, ON, L3Y 4X1
E-mail: info@Isrca.on.ca Web site: www.lIsrca.on.ca
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Youve in Good Company

MEMORANDUM
DATE: March 18, 2014
TO: Members of Council
FROM: Mayor Geoffrey Dawe

RE: Lake Simcoe Region Conservation Authority
Highlights — February 28, 2014 — Meeting of the Board

RECOMMENDATION

THAT Council:
X Receive the correspondence for information
[] Endorse the recommendations

[ ] Provide direction





Lake Simcoe Region
conservation authority

Board Meeting Highlights
February 28, 2014

Announcements:

Chair/Vice Chair Challenge for Lake Simcoe Conservation Foundation (LSCF)

Chair Bath announced that she and Vice Chair Dawe are striving for 100% Authority Board participation in contributing
to LSCF and are challenging Board members to contribute. Board members have a number of options for donations, and
anyone can make a donation @ www.lakesimcoefoundation.ca.

Lake Simcoe Region Subwatershed Plans - Implementation Report 2013

Michael Walters, General Manager, Watershed Management, was pleased to hand out the Lake Simcoe Region
Subwatershed Plans Implementation Report 2013 to Board members, noting that he is quite proud of the progress being
made to date. A copy of this interesting report can be found on the Authority’s website or by clicking the link below:
Subwatershed Plans Implementation Report 2013.

Presentations:

Guidance for Protection and Restoration of Significant Groundwater Recharge Areas - Lake Simcoe Watershed

Ben Longstaff, Manager, Subwatershed Planning and Source Water Protection, provided the Board with a presentation
regarding the protection and restoration of significant groundwater recharge areas noting the Lake Simcoe Protection
Plan includes a number of initiatives to help identify significant groundwater recharge areas, to develop guidance for
their protection and restoration, and to incorporate policies into municipal official plans to protect, improve and restore
these areas.

Showcasing Water Innovation (SWI) Water Quality Trading

Michael Walters, General Manager, Watershed Management, provided an update on the Showcasing Water Innovation
Phosphorus Offsetting program noting that the program, introduced through the Lake Simcoe Protection Act, provides
opportunities to achieve greater phosphorus reductions at lower cost. Mr. Walters outlined the five regions proposed
for Phase 1 and noted that LSRCA would be best suited to administer the program.

Staff Reports:

Guidance for Protection and Restoration of Significant Groundwater Recharge Areas - Lake Simcoe Watershed

The Board approved Staff Report No. 04-14-BOD, prepared by Ben Longstaff, Manager, Subwatershed Planning and
Source Water Protection, which sought the release of the Guidance for the Protection and Restoration of Significant
Groundwater Recharge Areas in the Lake Simcoe Watershed, a document that has been prepared to meet the
requirements of the Lake Simcoe Protection Plan Policy 6.37-SA in collaboration with the Ministry of Natural Resources,
the Ministry of the Environment and watershed municipalities.

Showcasing Water Innovation (SWI) Water Quality Trading

The Board approved Staff Report No. 05-14-BOD, prepared by Michael Walters, General Manager, Watershed
Management, which provided an update on the Showcasing Water Innovation Water Quality Offsetting Phosphorus
Reduction program and sought the Board’s approval on the proposed framework for Phase 1 of the Lake Simcoe
Phosphorus Offsetting Program.

Lake Simcoe Region Conservation Authority,
120 Bayview Parkway, Newmarket, ON, L3Y 4X1
E-mail: info@Isrca.on.ca Web site: www.lsrca.on.ca



http://www.lakesimcoefoundation.ca/

http://www.lsrca.on.ca/pdf/reports/subwatershed_implementation_report.pdf



LSRCA Board of Directors y 2 ;
. o /$AW Lake Simcoe Region
Meeting Highlights — February 28, 2014 ¥ conservation authority

Page 2 of 2

Grant Funding Agreement: Holland Marsh Riparian Planting Project

The Board approved Staff Report No. 06-14-BOD, prepared by Philip Davies, Manager, Watershed Stewardship, which
sought the Board’s approval to enter into an agreement with the Ministry of the Environment to implement riparian tree
planting projects within the Holland Marsh.

Year-end Monitoring Report — Planning and Development Applications for the Period January 1 to December 31, 2013
The Board received Staff Report No. 07-14-BOD, prepared by Beverley Booth, Manager, Planning, Regulations and
Enforcement, which updated the Board on the progress of planning and development applications submitted to LSRCA
in 2013.

Municipal Freedom of Information and Protection of Privacy Act: Annual Statistical Report

The Board received Staff Report No. 08-11-BOD, prepared by Jocelyn Lee, General Manager, Corporate & Financial
Services, which provided the Board with an overview of the number and types of requests made to the Authority under
the auspices of the Municipal Freedom of Information and Protection of Privacy Act during 2013.

Approval of the 2014 Occupational Health and Safety Policy and the Workplace Violence and Harassment Policies

For Lake Simcoe Region Conservation Authority

The Board approved Staff Report No. 09-14-BOD, prepared by Keri Christensen, Manager, Human Resources, regarding
the Authority’s 2014 Occupational Health and Safety Policy and Workplace Violence and Harassment Policies.

Scanlon Creek Conservation Area Management Plan Review — Vision, Mission and Goals
The Board approved Staff Report No. 10-14-BOD, prepared by Kate Lillie, Land Management Technician, which sought
the Board’s approval on the proposed revisions to the goals for the Scanlon Creek Conservation Area.

LSRCA Administration Office Backup Generator Project (#CL-2013-EBG)
The Board approved Staff Report No. 11-14-BOD, prepared by Brian Kemp, General Manager, Conservation Lands,
regarding the purchase and installation of a backup generator for LSRCA’s administration offices.

Chief Administrative Officer/Secretary Treasurer — Recruitment Process
The Board approved Staff Report No. 12-14-BOD, prepared by Keri Christensen, Manager, Human Resources, which
outlined the proposed process for the recruitment of a new Chief Administrative Officer/Secretary Treasurer.

Appointment to the Lake Simcoe Coordinating Committee

The Board endorsed Staff Report No. 13-14-BOD, prepared by CAO Gayle Wood, regarding the application of Michael
Walters, General Manager, Watershed Management, to the Ministry of the Environment as the LSRCA member on the
Lake Simcoe Coordinating Committee.

Minor Amendment to the Watershed Development Policies to Allow for Dyke and Agricultural Maintenance

The Board approved Staff Report No. 18-14-BOD, prepared by Rob Baldwin, Director, Planning and Development
Services, which sought the Board’s approval to amend LSRCA’s Watershed Development Policies to allow for dyke and
agricultural maintenance throughout the calendar year in accordance with all other relevant Authority policies and
requirements.

Lake Simcoe Region Conservation Authority, ———
120 Bayview Parkway, Newmarket, ON, L3Y 4X1
E-mail: info@Isrca.on.ca Web site: www.lIsrca.on.ca
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MEMORANDUM
DATE:  March 18, 2014

TO: Mayor and Members of Council

CC: Neil Garbe, Chief Administrative Officer
Warren Mar, Town Clerk (Acting)

FROM: Marco Ramunno, Director of Planning & Development Services
RE: Southeast Old Aurora Heritage Conservation District Study

Response from Bray Heritage to the comments raised in the letter forwarded to
General Committee meeting of March 4, 2014

RECOMMENDATIONS

THAT this Memorandum regarding the response received from Bray Heritage
(Aurora’s Heritage Consultant) regarding the Letter to Residents and Stakeholders re:
Proposed SE Quadrant Heritage District be received for information.

BACKGROUND

The purpose of this Memorandum is to present Council with the response memorandum
received from Carl Bray regarding the letter that was circulated to property owners within the
Southeast Old Aurora Heritage Conservation District Study Area.

Mr. Bray’'s Memo addresses the comment made in the letter sent to property owners in the
Study Area and provides clarity with respect to concerns some property owners may have
surrounding the proposed heritage conservation district study.

ATTACHMENTS

Memo from Bray Heritage dated March 14, 2014.





Attachment

BRAY Heritage

To: Marco Ramunno, Director of Planning & Development Services, Town of Aurora
From:  Carl Bray, Bray Heritage

Date: Friday, March 14, 2014

RE: Old Southeast Aurora Heritage Conservation District Study: replies to questions

Dear Marco,

This is in response to some of the assertions made in an undated document from Lynne Knowles, a local
realtor, that was circulated to tenants and property owners in the District Study area and which appears to
have been the basis for delegations made to Council that expressed opposition to District designation.
1. Property ownership
e The municipality is not co-owner of your property under designation. However, at the most basic
level, the Queen owns all land in Canada via Her right of “eminent domain”.
2. Insurance cost
o Designation does not increase your premiums; other factors do (see the attached bulletin from
the Ministry for more details, and note that the bulletin resulted from long discussions between
the Province and representatives of the insurance industry and should be trusted over the
opinions of individual brokers, who may have an interest in increased rates).
3. Mortgage eligibility
e Designation shouldn’t affect eligibility. Since property values generally are stabilized or
increase following designation, eligibility should be easier to obtain because of the reduced risk
of mortgaging a property in an area where change is more closely managed.
4. Individual versus District designation
o Affects the degree of regulation applied: A Part IV designation of an individual property
usually contains more detail (statement of significance, list of heritage attributes) whereas Part V
designation is more general and does not usually specify any particular elements of a single
property that should be conserved. The evaluation of a property in a District for heritage
purposes is usually confined to statements of whether it is “contributing” or “non-contributing” to
the overall heritage character of the District.
5. Property improvements
e District designation allows the Town to regulate change that could adversely affect the
identified heritage character of the District. Significant changes require a heritage permit, but
they would also usually require a building permit or even amendments to the zoning or Official
Plan. For the majority of changes occurring in a District, the degree of so-called “interference” is
minor and no more than would be expected in the normal land use planning process.
6. Requirements under designation
e Those of the HCD Plan (as well as the Zoning By-law and Official Plan) apply: the policies and
guidelines for the District are specified in the HCD Plan, which is adopted by by-law. No other
by-laws or rules apply regarding heritage.
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7. Opting out

Technically this is possible: before the designating by-law is passed, the boundary can be
altered to exclude a property or groups of properties. To avoid the “Swiss cheese effect”, which
is difficult to administer and raises issues of fairness, any such alterations are usually made to
the edges of the proposed boundary, not to individual properties within the study area. After
designation, and practically speaking, the designation is binding. However, the municipality
always has the option of reviewing the District designation periodically and can amend the
designating by-law to alter the District boundary after that review.

8. Repairs

What does and does not require a heritage permit is specified in the guidelines found in the
District Plan. Normal maintenance is defined and the normal stewardship activities described
within that definition do not require a heritage permit. Guidelines for conservation of significant
heritage properties, such as those designated under Part IV, are also found in the Plan and do
not usually require a heritage permit if they constitute maintenance.

9. Property values

The potential sale price will stay the same or increase: studies in Ontario by the University of
Woaterloo and in the US by the Brookings Institute show conclusively that property values either
stay the same or increase in HCDs relative to comparable properties in areas not designated.

10. Permitted alterations

Guidelines in the HCD Plan describe what does and does not require a heritage permit.
Significant alterations, new construction or demolition require a permit and may also entail
scrutiny by the HAC and Council approval. Minor alterations normally do not require a permit
but property owners are encouraged to follow the good advice found in the District Plan’s
guidelines. Again, the focus in an HCD is on the general appearance of the streetscape to
ensure that the heritage character of the area is conserved and enhanced. For individual
properties, the Plan affects what can be seen from the public street which means that changes
can occur to the rear and, in some cases, to the sides of buildings without affecting the area’s
heritage character and without requiring a heritage permit. Only in cases where a property is
designated under Part IV and has specified heritage attributes that could be affected by
alterations is a heritage permit required for those alterations.

These are the main points of discussion. As for the remainder, | offer some brief observations on several

of them:

CB

Designation proceeds only after extensive public consultation and adoption of the designating
by-laws by Town Council. Council can designate without the owner’s consent and the owner has
the option to appeal that designation to the Ontario Municipal Board.

Heritage conservation implies that demolition is prevented other than in exceptional
circumstances, and as a last resort. Designation permits Council to prevent demolition.





Ontario

Insurance and Heritage Properties

Will heritage designation make my property insurance
premiums go up?

Your premiums should not go up as a result of a heritage designation.
A variety of other reasons cause insurance companies to increase
premiums for older buildings if there is a higher level of risk, such as
services (out-dated wiring, old heating systems, etc.). In fact, some
companies do not insure buildings over a certain age. Designation
itself, however, does not place additional requirements on the insurer
and therefore should not affect your premiums.

What happens if a building is destroyed by fire, or some
other accident? Would it have to be rebuilt as it was?

The intent of designation is to preserve the historic, physical,
contextual or other community heritage value of a property. If a
building on a heritage property is completely or partially destroyed,
the designation by-law does not oblige the owner to replicate any lost
heritage attributes. A replacement building, for example, can be of a
different design.

What if | want the original features of my property to be
replicated in case of damage?

If this is what you want, make sure you’re properly covered.
Insurance coverage for this depends on the degree of risk you and
your insurance company are prepared to share. The age, quality and
condition of your building will affect what coverage is available and
the premium charged.

“Replacement cost” coverage requires prior insurance appraisal of the
building. It generally provides for the property to be repaired or
replaced with like kind and quality up to the amount stated in the
policy. If available, guaranteed replacement cost coverage can
provide for replication of original historical detailing and other
important features that have been lost or damaged — whether or not a
property is designated. Some insurance companies even offer a
special type of “by-law endorsement” coverage. If you have a
designated property, it is advisable to share your designation by-law
with your insurer in order to be certain that heritage attributes are
properly covered by your policy.

You can also obtain coverage for “actual cash value” (ACV). The
ACYV is the calculated cost of replacing the property with something
of like kind after taking depreciation into account. When you arrange
the insurance, be sure to speak with your insurance representative
about the basis of your claims settlement. It is important to
understand what you can expect if the building were to be completely
or partially destroyed by an insured peril.

As with any insurance plan, it’s best to research the various insurance
providers in order to find the most competitive rate and best service
from your insurer.

If you have further questions, you can contact the Insurance Bureau of
Canada Consumer Information Centre at 416-362-9528 or 1-800-387-

2880 (Direct Lines) Consumer Officer(s) available Mon. to Fri. 8:00 am

to 6:00 pm. Voice mail is available 24hr.

August 2006

What is heritage designation?

Designation is a way for owners to express
pride in the heritage value of their property, and
for the community to protect and promote
awareness of its local history. The Ontario
Heritage Act enables municipalities to designate
properties of cultural heritage value or interest
through a by-law.

Designation can apply to individual properties
or to a whole neighbourhood or district. If a
property or district is designated, it gains public
recognition as well as protection from demolition
or unsympathetic alteration so that the heritage
attributes of the property can be conserved.

If my property is designated, do | have to
restore the property to its original design or
appearance?

Heritage designation does not require you to
restore your building to its original appearance.
The designation by-law identifies the heritage
attributes that are considered important, and
council approval is required for changes that will
affect those attributes.

If you want to restore any lost or missing
features, you should discuss your project first with
the Municipal Heritage Committee or appointed
municipal staff person. They can best advise on
the proposed work and its likely impact on your
property — especially if this involves the removal
of any important feature from a later period.

Do I need permission for general maintenance?

General maintenance work, such as repainting
of exterior trim, replacement or repairs to an
existing asphalt roof, or alterations and repairs to
property features that are not covered by the
designation by-law do not usually require heritage
approvals.  However, you may still need a
building permit. Check with your local building
department.

Who decides whether the work is acceptable or
not?

Council is responsible for deciding on
applications for a heritage permit, unless this
power has been delegated to municipal staff.
Normally the Municipal Heritage Committee will
review applications for changes to the property
and provides advice to staff and council. Staff
and committee members can advise you on how
to ensure that the changes you want to make
won’t detract from the property’s heritage
attributes.
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AURORA

TOWN OF AURORA
COUNCIL MEETING MINUTES

Council Chambers
Aurora Town Hall
Tuesday, February 25, 2014

ATTENDANCE

COUNCIL MEMBERS Mayor Dawe in the Chair; Councillors Abel, Ballard, Buck,
Gaertner, Gallo (arrived 7:03 p.m.), Humfryes, Pirri, and
Thompson

MEMBERS ABSENT None

OTHER ATTENDEES Chief Administrative Officer, Deputy Clerk/Manager of

Administration, Director of Building and By-law Services,
Director of Corporate and Financial Services/Treasurer,
Director of Infrastructure and Environmental Services,
Director of Legal and Legislative Services/Town
Solicitor, Director of Parks and Recreation Services,
Director of Planning and Development Services, and
Council/Committee Secretary

Mayor Dawe called the meeting to order at 7:14 p.m. following Open Forum.

1. DECLARATION OF PECUNIARY INTEREST AND GENERAL NATURE THEREOF

Councillor Pirri declared a pecuniary interest with respect to Item 1(5) - PR14-003 - Pine
Tree Potters’ Lease at Aurora Public Library, as he or a member of his family does,
from time to time, work for the organization listed.

2. APPROVAL OF THE AGENDA

Moved by Councillor Thompson Seconded by Councillor Humfryes

THAT the agenda as circulated by Legal and Legislative Services, with the
following additions, be approved:

>

Presentation (a) Mark Henderson and Mike Matthews, PowerStream
Inc.
Re: Town of Aurora Ice Storm 2013

Replacement Page — Figure 1 (Clarification of Legend)
Re: Item 1(2) — PL14-015 — The Aurora Promenade Community
Improvement Plan (CIP)

Replacement Page — Schedule A (Clarification of (H)O-20 identified area)

Re: By-law 5586-14 — BEING A BY-LAW to amend Zoning By-law
Number 2213-78, as amended (The Alpen House Holding Limited,
File D14-10-12).

Item 8 — Correspondence received from York Region

Re: Aurora’s Preparation of a Community Improvement Plan
(Additional Information regarding Item 1(2) PL14-015 — The
Aurora Promenade Community Improvement Plan (CIP))

CARRIED
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ADOPTION OF THE MINUTES
Council Meeting Minutes of February 11, 2014
Moved by Councillor Pirri Seconded by Councillor Humfryes

THAT the Council Meeting Minutes of February 11, 2014, be adopted as
printed and circulated.

CARRIED

PRESENTATIONS

Mark Henderson and Mike Matthews, PowerStream Inc.
Re: Town of Aurora Ice Storm 2013

Mr. Henderson and Mr. Matthews presented an overview of PowerStream’s response
to the ice storm in Aurora in December of 2013.

Moved by Councillor Ballard Seconded by Councillor Buck
THAT the presentation be received for information.

CARRIED

PUBLIC SERVICE ANNOUNCEMENTS

Councillor Humfryes advised that Mardi Gras would be held on Saturday, March 1 at
Aw Shucks with tickets costing $125 per person and advised that all funds raised would
go to the Cancer Centre at Southlake Regional Health Centre. She also requested that
everyone sign up for the Town of Aurora Municipal Team for the Run or Walk for
Southlake to be held on April 27.

Councillor Abel advised that a proclamation would be forthcoming regarding the Winter
Blues Festival and posted in the front lobby of Town Hall.

Councillor Abel congratulated Brookfield Homes on the Grand Opening of their sales
office on Leslie Street.

He also advised that he had attended the Cultural Centre and congratulated St.
Maximilian Kolbe students on their first ever art show and noted that there was still time
to attend.

Councillor Abel congratulated Timberlane Athletic Club for raising $17,000 for the
Cancer and Cardiac Centres at Southlake Regional Health Centre.

Councillor Abel thanked staff for the Arctic Adventure.

Councillor Buck advised that the Council Chambers was designed to be used for
concerts and it was wonderful to hear the saxophone during open forum and noted that
she would like to see more concerts in this venue.

Councillor Ballard advised that the Central Professional Firefighters Association would
be hosting a Euchre night to raise funds for Habitat for Humanity on March 28.

Mayor Dawe advised that a ceremony was held in Council Chambers on February 19
for the presentation of the Heritage Advisory Committee Awards. He congratulated the
eight recipients who were honoured for their commitment to heritage preservation.
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8.

Mayor Dawe thanked the Aurora Chamber of Commerce for inviting him to speak to
Chamber members at the annual Keynote Address on February 19 at the King’s Riding
Golf Club. He also thanked The Banner and Bell for their sponsorship of the event.
Mayor Dawe reminded residents that the 2014 Aurora Living Resident’'s Guide was
distributed in The Banner on Sunday, February 16 and that additional copies were
available at www.aurora.ca/residentsguide and at Town facilities.

Mayor Dawe advised that there were two weeks left to nominate outstanding residents
for a Community Recognition Award or Citizen of the Year Award and that nomination
forms were available on the website www.aurora.ca/2014awards.

He also advised that the Town was still looking for venues for 2014 Doors Open Aurora
and requested interested participants to contact the Planning Department.

Mayor Dawe recommended that residents attend the Aurora Winter Blues Fest which
takes place on Friday, March 7 and Saturday, March 8 at Theatre Aurora.

He also advised that applications for registration for the Canada Day Parade were
available online at www.aurora.ca/canadaday.

DETERMINATION OF ITEMS REQUIRING SEPARATE DISCUSSION

ltems 1 (sub-items 2, 3, 5, 6 and 7(2)), 2, 3, 5, 6, 7, and 8 were identified for
discussion.

ADOPTION OF ITEMS NOT REQUIRING SEPARATE DISCUSSION

Items 1(with the exception of sub-items 2, 3, 5, 6, and 7(2)) and 4 were identified as
items not requiring separate discussion.

Moved by Councillor Ballard Seconded by Councillor Abel
THAT the following recommendations with respect to the matters listed as “ltems
Not Requiring Separate Discussion” be adopted as submitted to Council and
staff be authorized to take all necessary action required to give effect to same:

1. General Committee Meeting Report of February 18, 2014
THAT the General Committee meeting report of February 18, 2014 be received
and the recommendations carried by the Committee, with the exception of
sub-items 2, 3, 5, 6 and 7(2), be approved.

4, LLS14-007 — General Committee Closed Session Report Dated
February 18, 2014

THAT report LLS14-007 be received; and

THAT Council endorse Mary O’Reilly as the new elected member of the
Southeast Old Aurora Heritage Conservation District Study Sub-Committee.

CARRIED

DELEGATIONS

None
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9. CONSIDERATION OF ITEMS REQUIRING SEPARATE DISCUSSION

1. General Committee Meeting Report of February 18, 2014
(2) PL14-015 — The Aurora Promenade Community Improvement Plan (CIP)

Moved by Councillor Thompson Seconded by Councillor Humfryes
THAT report PL14-015 be received; and

THAT Council approve the attached Aurora Promenade Community
Improvement Plan; and

THAT Council establish the Aurora Promenade Community Improvement Plan
Evaluation Committee as described in the report; and

THAT Council approve Capital project 81015 (conditionally approved in the 2014
Budget) for the implementation of the Aurora Promenade Community
Improvement Plan; and

THAT the adopting By-law designating the Community Improvement Area be
presented at a Council meeting for enactment; and

THAT Council direct staff to continue discussions with the Region regarding the
Region’s participation in the Community Improvement Plan.

Amendment
Moved by Councillor Ballard Seconded by Councillor Gaertner

THAT the CIP Evaluation Committee include the Mayor and another member of
Council.

CARRIED

Main motion as amended
Moved by Councillor Thompson Seconded by Councillor Humfryes

THAT report PL14-015 be received; and

THAT Council approve the attached Aurora Promenade Community
Improvement Plan; and

THAT Council establish the Aurora Promenade Community Improvement Plan
Evaluation Committee as described in the report; and

THAT Council approve Capital project 81015 (conditionally approved in the 2014
Budget) for the implementation of the Aurora Promenade Community
Improvement Plan; and

THAT the adopting By-law designating the Community Improvement Area be
presented at a Council meeting for enactment; and

THAT Council direct staff to continue discussions with the Region regarding the
Region’s participation in the Community Improvement Plan; and

THAT the CIP Evaluation Committee include the Mayor and another
member of Council.
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On arecorded vote the motion CARRIED.
YEAS: 8 NAYS: 1

VOTING YEAS: Councillors Abel, Ballard, Gaertner, Gallo, Humfryes, Pirri,
Thompson, and Mayor Dawe

VOTING NAYS: Councillor Buck

Moved by Councillor Thompson Seconded by Councillor Humfryes
THAT item 8 be moved forward for consideration.
CARRIED
8. Correspondence received from York Region
Re: Aurora’s Preparation of a Community Improvement Plan
Moved by Councillor Thompson Seconded by Councillor Pirri

THAT the correspondence received from York Region regarding Aurora’s
Preparation of a Community Improvement Plan be received for information.

CARRIED
Councillor Pirri left the meeting at 8:45 p.m.
1. General Committee Meeting Report of February 18, 2014
(3) IES14-009 — Facility Projects Status Report
Moved by Councillor Gaertner Seconded by Councillor Humfryes
THAT report IES14-009 be received for information.
CARRIED
1. General Committee Meeting Report of February 18, 2014
(5) PR14-003 — Pine Tree Potters Lease at Aurora Public Library
Moved by Councillor Abel Seconded by Councillor Humfryes
THAT report PR14-003 be received; and
THAT the Mayor and Town Clerk be authorized to execute a new lease
agreement at the Aurora Public Library for the Pine Tree Potters’ Guild, in
accordance with the terms attached in report PR14-003 including any and all
documents and ancillary agreements required to give effect to same.
CARRIED
Councillor Pirri returned to the meeting at 8:50 p.m. and did not participate in the vote on

Item 1(5) having previously declared a pecuniary interest under the Municipal Conflict of
Interest Act.
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1. General Committee Meeting Report of February 18, 2014
(6) PR14-008 — Sports Dome

Moved by Councillor Humfryes Seconded by Councillor Gallo
THAT report PR14-008 be received; and
THAT Council authorize staff to explore the concept and carry out the
appropriate due diligence for the transfer of ownership of the Sports Dome to
the Town of Aurora and the operation of the Sports Dome to the Aurora

Youth Soccer Club (AYSC); and

THAT staff engage the services of a consultant to inspect and prepare a
report on the condition of the Sports Dome; and

THAT staff prepare terms and conditions for an agreement with the AYSC on
the operation of the Sports Dome.

On arecorded vote the motion CARRIED.
YEAS: 7 NAYS: 2

VOTING YEAS: Councillors Abel, Ballard, Gaertner, Gallo, Humfryes,
Thompson, and Mayor Dawe

VOTING NAYS: Councillors Buck and Pirri
1. General Committee Meeting Report of February 18, 2014
(7) EAC14-02 — Environmental Advisory Committee Report, February 6, 2014
2. Extracts from Council Meeting of Tuesday, January 21, 2014
and Report IES14-006 — Implementation of a Clear Bag Waste
Program

Moved by Councillor Humfryes Seconded by Councillor Abel

THAT this item be referred back to the Environmental Advisory Committee
for more information.

CARRIED

2. IES14-011 — Joint Operations Centre - Open House Event Results
Moved by Councillor Thompson Seconded by Councillor Humfryes
THAT report IES14-011 be received for information.

Amendment
Moved by Councillor Thompson Seconded by Councillor Humfryes

THAT staff report back on the possibility of selling the former Hydro Building (215
Industrial Parkway South); and

THAT the proceeds of any such sale be used in the funding source for the Joint
Operations Centre.
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On arecorded vote the amendment CARRIED.
YEAS: 8 NAYS: 1

VOTING YEAS: Councillors Abel, Ballard, Gaertner, Gallo, Humfryes, Pirri,
Thompson, and Mayor Dawe

VOTING NAYS: Councillor Buck

Main motion as amended
Moved by Councillor Thompson Seconded by Councillor Humfryes

THAT report IES14-011 be received; and

THAT staff report back on the possibility of selling the former Hydro
Building (215 Industrial Parkway South); and

THAT the proceeds of any such sale be used in the funding source for the
Joint Operations Centre.

CARRIED
3. Special General Committee — Joint Operations Centre Meeting Report of
January 7, 2014
Moved by Councillor Pirri Seconded by Councillor Abel

THAT the Special General Committee — Joint Operations Centre Meeting Report
of January 7, 2014 be received and the recommendations carried by the
Committee be approved.

Moved by Councillor Thompson Seconded by Councillor Pirri

THAT the Procedural By-law be waived to extend the hour past 10:30 p.m.

CARRIED

Moved by Councillor Thompson Seconded by Councillor Humfryes

THAT the Procedural By-law be waived to extend the hour past 11:00 p.m.
CARRIED (two-thirds vote)

Amendment

Moved by Councillor Ballard Seconded by Councillor Thompson
THAT a Joint Operations Centre Construction Budget Control Task Force be
established to monitor and examine all financial and budgetary aspects of the
Joint Operations Centre during its construction phase and the spending of the
project contingency; and

THAT the Mayor and a member of Council be appointed to the task force; and

THAT staff be directed to develop a Terms of Reference for the Task Force for
approval by Council.

CARRIED
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Main motion as amended
Moved by Councillor Pirri Seconded by Councillor Abel

THAT the Special General Committee — Joint Operations Centre Meeting Report
of January 7, 2014 be received and the recommendations carried by the
Committee be approved; and

THAT a Joint Operations Centre Construction Budget Control Task Force
be established to monitor and examine all financial and budgetary aspects
of the Joint Operations Centre during its construction phase and the
spending of the project contingency; and

THAT the Mayor and a member of Council be appointed to the task force;
and

THAT staff be directed to develop a Terms of Reference for the Task Force
for approval by Council.

On arecorded vote the motion CARRIED.
YEAS: 5 NAYS: 4

VOTING YEAS: Councillors Abel, Humfryes, Pirri, Thompson, and Mayor
Dawe

VOTING NAYS: Councillors Buck, Ballard, Gaertner, and Gallo

5. Memorandum from the Director of Legal & Legislative Services/Town
Solicitor
Re: Correspondence received from AMO Communications regarding
Dangerous Goods Information/Canadian Railways

Moved by Councillor Humfryes Seconded by Councillor Thompson

THAT the memorandum regarding Correspondence received from AMO
Communications regarding Dangerous Goods Information/Canadian Railways
be received; and

THAT Council direct staff to register with Transport Canada to receive
annual reports about dangerous goods transported by Canadian Railways.

CARRIED

6. Memorandum from the Director of Legal & Legislative Services/Town
Solicitor
Re: Correspondence received from The Regional Municipality of York
regarding Bill 69, Prompt Payment Act, 2013

Moved by Councillor Thompson Seconded by Councillor Abel
THAT the memorandum regarding Correspondence received from The Regional
Municipality of York regarding Bill 69, Prompt Payment Act, 2013 be received,
and
THAT Council endorse the Association of Municipalities of Ontario’s
request that municipal governments be exempted from the requirements
of the Prompt Payments Act, 2013.

CARRIED
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10.

(i)

7.

Moved by Councillor Thompson

Memorandum from Mayor Geoffrey Dawe
Re: Lake Simcoe Region Conservation Authority Highlights
January 24, 2014 — Meeting of the Board

Seconded by Councillor Pirri
THAT the memorandum regarding Lake Simcoe Region Conservation Authority
Highlights — January 24, 2014 — Meeting of the Board be deferred to the March
18, 2014 Council meeting.

CARRIED

NOTICES OF MOTION/MOTIONS FOR WHICH NOTICE HAS BEEN GIVEN

Notices of Motion

None

Motions for Which Notice Has Been Given

(@  Councillor Buck
Re: Elimination of Director’s Position
Moved by Councillor Buck Seconded by Councillor Gallo
THAT Motion for Which Notice Has Been Given (a) be deferred to the March 18,
2014 Council meeting.
CARRIED
(b)  Councillor Abel
Re: Bandshell at Town Park
Moved by Councillor Abel Seconded by Councillor Humfryes

WHEREAS the Town of Aurora hosts many events at the Town Park; and

WHEREAS there is a daily fee of $325 to permit and use Town Park, which
includes the use of the Bandshell, bleachers, waste receptacles, access to
washrooms, ability to serve food and non-alcohol beverages; and

WHEREAS there are many musical events, to enhance the ambience of events,
including Concerts in the Park, Music Festivals, and other events of varying
scope in size and production; and

WHEREAS residents desire to feature local talent on Saturday mornings for
three hours, during the Aurora Farmers’ Market, and other activities in the park
(walking, splash pad, baseball); and

WHEREAS the activity is confined to duos and trios on the Bandshell stage, with
little or no stress of resources, save an electrical outlet; and

WHEREAS it seems inequitable that the same charge exist for the use solely of
the Bandshell for only three hours, compared to the use of the Bandshell and the
many extra amenities of the whole package that the permit use of the Park
allows for up to twelve hours.

NOW THEREFORE BE IT HEREBY RESOLVED THAT under these
circumstances, weekend morning rates be an option at an hourly rate to be
determined by staff, to reflect the short period use, solely of the Bandshell which
promotes local artistic talent.

CARRIED
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Moved by Councillor Thompson Seconded by Councillor Humfryes

THAT the Procedural By-law be waived to extend the hour past 11:30 p.m. for
fiteen minutes.

CARRIED (two-thirds vote)

11. REGIONAL REPORT

Not considered. (To be placed on Council meeting agenda of March 18, 2014)

12. NEW BUSINESS/GENERAL INFORMATION

Mayor Dawe advised that an Audit Committee meeting has been scheduled for April 1,

2014 at 6 p.m.

13.  READING OF BY-LAWS

Councillor Gaertner requested that By-law 5586-14 be voted on separately.

Moved by Councillor Thompson Seconded by Councillor Humfryes

THAT the following by-laws be given first, second, and third readings and

enacted:

5592-14

5593-14

5594-14

5595-14

5596-14

BEING A BY-LAW to amend Zoning By-law Number 2213-78, as
amended, to remove a Holding “(H)” Symbol (Mattamy (Aurora)
Limited)

BEING A BY-LAW to amend Zoning By-law Number 2213-78, as
amended, to remove a Holding “(H)” Symbol (TACC
Developments Aurora Inc.).

BEING A BY-LAW to amend Zoning By-law Number 2213-78, as
amended, to remove a Holding “(H)” Symbol (St. John’s Road
Development Corp.).

BEING A BY-LAW to amend Zoning By-law Number 2213-78, as
amended, to remove a Holding “(H)” Symbol (Brookfield Homes
(Ontario) Limited).

BEING A BY-LAW to amend Zoning By-law Number 2213-78, as
amended, to remove a Holding “(H)” Symbol (Shimvest
Investments Limited).

CARRIED

Moved by Councillor Pirri Seconded by Councillor Thompson

THAT the following by-law be given first, second, and third readings and

enacted:

5586-14

BEING A BY-LAW to amend Zoning By-law Number 2213-78, as
amended (The Alpen House Holding Limited, File D14-10-12).
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On arecorded vote the motion CARRIED.
YEAS: 8 NAYS: 1

VOTING YEAS: Councillors Abel, Ballard, Buck, Gallo, Humfryes, Pirri,
Thompson, and Mayor Dawe

VOTING NAYS: Councillor Gaertner
Moved by Councillor Pirri Seconded by Councillor Thompson

THAT the following confirming by-law be given first, second, and third readings
and enacted:

5599-14 BEING A BY-LAW to Confirm Actions by Council resulting from
Council Meeting on February 25, 2014

CARRIED
14. CLOSED SESSION
None
15.  ADJOURNMENT
Moved by Councillor Buck Seconded by Councillor Abel

THAT the meeting be adjourned at 11:42 p.m.

CARRIED

GEOFFREY DAWE, MAYOR CINDY MAHER, DEPUTY CLERK

THE MINUTES OF THE COUNCIL MEETING OF FEBRUARY 25, 2014 ARE SUBJECT TO
FINAL APPROVAL BY COUNCIL ON MARCH 18, 2014.
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TOWN OF AURORA
SPECIAL COUNCIL — PUBLIC PLANNING
MEETING MINUTES

Council Chambers
Aurora Town Hall
Wednesday, February 26, 2014

ATTENDANCE

COUNCIL MEMBERS Mayor Dawe in the Chair; Councillors Buck, Gaertner
(arrived 7:04 p.m.), Gallo, Humfryes (arrived 7:19 p.m.),
Pirri, and Thompson

MEMBERS ABSENT Councillors Abel and Ballard

OTHER ATTENDEES Director of Planning and Development Services, Council &

Committee  Coordinator/Deputy  Clerk, Manager of
Development Planning, Planner, and Council/Committee
Secretary

Mayor Dawe called the meeting to order at 7:01 p.m.

1. DECLARATION OF PECUNIARY INTEREST AND GENERAL NATURE THEREOF
There were no declarations of pecuniary interest under the Municipal Conflict of Interest
Act.

2. APPROVAL OF THE AGENDA
Moved by Councillor Gallo Seconded by Councillor Buck

THAT the agenda as circulated by the Legal and Legislative Services
Department be approved.

CARRIED

3. CONSIDERATION OF PLANNING ITEM

Mayor Dawe outlined the procedures that would be followed in the conduct of the public
meeting. The Deputy Clerk confirmed that the appropriate notice had been given in
accordance with the relevant provisions of the Planning Act.

1. PL14-012 — Comprehensive Zoning By-law Review
File No. D14-ZBR-12

Planning Staff
Mr. Marco Ramunno, Director of Planning and Development Services, noted that the

Planning department had initiated and was leading the Zoning By-law Review update.
He advised that staff would provide an overview respecting the work done to date and
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the recommended changes to the By-law that would be brought forward to Council,
followed by the opportunity for public input and questions.

Mr. Glen Letman, Manager of Planning Development, and Mr. Jeff Healey, Planner,
alternately provided a high level overview of the Zoning By-law review progress to date,
including the purpose of the Zoning By-law and the Comprehensive Review, noting that
two open houses were held in June and September, 2013, in addition to this statutory
public meeting. They presented the methodology of the Review and elements of the
Zoning By-law. It was noted that staff would continue to review the Zoning By-law,
addressing the outlined matters as well as comments received from the public and
Council at the Public Planning meeting, and a peer review would be performed by
Lehman & Associates. It was advised that a final draft of the Zoning By-law would be
available on the Town's website prior to final consideration by Council and a
comprehensive report with recommendations and options would be presented for
consideration at a future General Committee meeting.

Public Comments

Mr. Robert Miller, of Rueter Scargall Bennett LLP, on behalf of York Region Rapid
Transit Corporation, expressed concerns regarding the General Provision of the current
Zoning By-law which deals with the effect of expropriations and road widening. He
requested that consideration be given to make clear that any conveyance to an
expropriating authority, or public body with power to expropriate, would get the benefit of
this provision, and also that this provision would apply to all development standards that
are affected. Mr. Miller noted that they met with staff and were confident that this
concern could be addressed, but they wanted to inform Council.

Mr. Bruce McCall-Richmond, of Weston Consulting, on behalf of the owners of 672 and
684 Henderson Drive, noted that their property is proposed for redesignation from Rural
Residential to Estate Residential. He advised that they had not yet seen the mapping
for the proposed zoning and they wished to ensure that the limits of the zones were
consistent with the existing mapping.

Ms. Mary O’Reilly, resident of 18 Mosley Street, on behalf of her neighbours, expressed
concerns regarding the zoning of their properties, in particular, 15, 16, 18, 19, 22, and
23 Mosley Street and 36 Victoria Street. She stated that the new zoning does not
reflect the actual use of the properties and character of the area.

Planning Staff
Mr. Ramunno addressed the concerns raised in the public comments.

Main motion
Moved by Councillor Buck Seconded by Councillor Pirri

THAT report PL14-012 be received; and

THAT comments received at the Public Planning meeting be addressed by
Planning and Development Services and Council direct staff to bring the
proposed Comprehensive Zoning By-law Review forward to a future General
Committee meeting for final approval, subject to the resolution of any
outstanding issues.

Amendment
Moved by Councillor Gaertner Seconded by Councillor Humfryes

THAT this item be brought forward to a future Public Planning meeting to be held
between the first and second drafts of the Comprehensive Zoning By-law prior to
consideration at a future General Committee meeting.

CARRIED
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Main motion as amended
Moved by Councillor Buck Seconded by Councillor Pirri

THAT report PL14-012 be received; and

THAT comments received at the Public Planning meeting be addressed by
Planning and Development Services and Council direct staff to bring the
proposed Comprehensive Zoning By-law Review forward to a future Public
Planning meeting to be held between the first and second drafts of the
Comprehensive Zoning By-law prior to consideration at a future General
Committee meeting for final approval, subject to the resolution of any
outstanding issues.

CARRIED

4. READING OF BY-LAW
Moved by Councillor Buck Seconded by Councillor Gallo

THAT the following confirming by-law be given first, second, and third readings
and enacted:

5600-14 BEING A BY-LAW to Confirm Actions by Council Resulting from
Special Council — Public Planning Meeting on February 26, 2014

CARRIED

5. ADJOURNMENT
Moved by Councillor Buck Seconded by Councillor Gaertner
THAT the meeting be adjourned at 8:52 p.m.

CARRIED

GEOFFREY DAWE, MAYOR PATTY THOMA, DEPUTY CLERK

THE MINUTES OF THE SPECIAL COUNCIL — PUBLIC PLANNING MEETING OF
FEBRUARY 26, 2014 ARE SUBJECT TO FINAL APPROVAL BY COUNCIL ON MARCH 18,
2014.
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10. NOTICES OF MOTION/MOTIONS FOR WHICH NOTICE HAS BEEN GIVEN
(i)  Motions for Which Notice Has Been Given

(@  Councillor Buck
Re: Elimination of Director’s Position

Moved by Councillor Buck Seconded by Councillor Gallo

THAT Motion for Which Notice Has Been Given (a) be deferred to the March 18,
2014 Council meeting.

CARRIED
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MOTION FOR WHICH NOTICE HAS

BEEN GIVEN (February 18, 2014) Councillor Evelyn Buck

Date: February 25, 2014
To: Mayor and Members of Council
From: Councillor Buck

Re: Elimination of Director’s Position

WHEREAS in December, a policy decision was made by Council to eliminate the
position of Director of Customer and Legislative Services; and

WHEREAS responsibility for the workload associated with the eliminated position was
transferred to the Director of Legal Services; and

WHEREAS the reason given for elimination of the director's position was to accomplish
savings and reduce the tax burden; and

WHEREAS the eliminated position included the Office of Municipal Clerk, a statutory
position required by provincial legislation.

NOW THEREFORE BE IT HEREBY RESOLVED THAT staff be directed to report on
the precise details of how savings will be achieved while the work load continues to be
accomplished.
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MOTION FOR WHICH NOTICE HAS

BEEN GIVEN (March 4, 2014) Councillor Evelyn Buck

Date: March 18, 2014

To: Mayor and Members of Council

From: Councillor Buck

Re: Naming Rights of the Red Gallery in Church Street School

WHEREAS Council has been informed by the Executive Director of a sale of naming
rights of the Red Gallery in Church Street School, by the Board of the Aurora Cultural
Centre; and

WHEREAS ownership of the Church Street School has not been transferred from the
municipality and the question of authority to sell naming rights has not been established.

NOW THEREFORE BE IT HEREBY RESOLVED THAT Mayor Dawe, the Town's legal
representative on the Aurora Cultural Centre Board, be directed to report to Council on
how and when authority was established to sell naming rights to rooms in a building

owned by the Town; and

BE IT FURTHER RESOLVED THAT the Town Solicitor advise on ownership of funds
derived from the sale.
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PRESENTATION

DATE: March 18, 2014
TO: Mayor and Members of Council
FROM:  Mayor Geoffrey Dawe

RE: Holy Spirit Catholic Elementary School — Plague Presentation

As part of the Waste Reduction Week in Canada, the Recycling Council of Ontario and the Carton
Council of Canada hosts the annual Waste-Free Lunch Challenge to elementary school children
across Ontario.

The event helps schools not only decrease the amount of garbage generated but also educate
students, teachers and parents about smart consumption and waste reduction. In 2013, over 700
classrooms and 56 school boards participated and diverted nearly 16,000 kg of lunch material from
landfill over the course of a week.

The Recycling Council of Ontario recently announced the 2013 Waste-Free Lunch Challenge
Winning Schools. Holy Spirit Catholic Elementary School, in the Town of Aurora and representing the
York Catholic District School Board, has been announced as a winner.

Anne Brander, Principal, Carrie Kinsman, Grade 3 teacher and Christina Barbaro, TD Centre teacher
are in attendance on behalf of Holy Spirit Catholic Elementary School and will be presented with a
provincial environmental award by Catherine Leighton on behalf of the Recycling Council of Ontario
and a plaque by the Mayor on behalf of Members of Council and the Town of Aurora.

Sincerely,

Geoffrey Dawe
Mayor
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Aurora Cultural Master Plan
Council Presentation — March 18, 2014

presented by ~ Greg Baeker, Director of Cultural Development, Millier Dickinson Blais

'!! Aurora Cultural Master Plan

When you think of the word ‘culture’ in Aurora what immediately
comes to mind?
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Aurora Cultural Master Plan

Work Plan

® Where Are We Now? (August — February)
— Review the planning context
— Undertake cultural mapping
® Where Do We Want to Be? (December — February)
— 40 Interviews (complete)
— 3 Focus Groups (December 17t)
— Community Survey (November — February)
— Visioning Session (January 22nd)
— Council Session on Mid-Term Findings (March 18t™)
How Do We Get There? (February — May)
— Draft Cultural Master Plan — Steering Committee Review (mid-March)
— Council Review (late-March)
— Post for Community Comment (early April)
— Present final Plan to Council (late April)

AuthentiCity, A Division of Millier Dickinson Blais

Aurora Cultural Master Plan

Integrated Planning

i Aurora
PE\tr:aztggllc. Cultural Promenade
Master Plan Concept
2084 Plan

York Region »
Economic Official Plan

Development
Action Plan

AuthentiCity, A Division of Millier Dickinson Blais






Cultural Mapping — Preliminary Findings

Total Assets by Category — Over 1040

Cultural Heritage 825
Natural Heritage

Cultural Enterprises
Cultural Facilities

Festivals and Events

Community Cultural Organizations

0 200 400 600 800 1000
Cultural Heritage: designated buildings, registered buildings, historical plagues, etc

Natural Heritage: parks, trails, nature centres, etc

Cultural Enterprises: design businesses, galleries, libraries, museums, photo studios, etc
Cultural Facilities: cafes with live music, community centres, religious buildings (as venues), etc
Festivals and Events: celebrations, music events, food events, etc

Community Cultural Organizations: theatre groups, heritage groups, visual arts groups, etc

AuthentiCity, A Division of Millier Dickinson Blais

Aurora Cultural Master Plan

Community Engagement

= Community Survey — approximately 130 responses

= Individual Interviews — 30 interviews with Council, Municipal staff,
business, community and cultural stakeholders

= Focus Groups — 3 on priority themes attracting 40 participants

= Visioning Session — 60 participants

AuthentiCity, A Division of Millier Dickinson Blais

12/03/2014
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Aurora Cultural Master Plan

Community Engagement Themes

= Collaboration and Coordination “No more ‘them and us’
— Better connecting cultural groups and activities Pecause we will be seen as

Greater ongoing communication one body working together
- going unicat for the same positive

outcomes and towards the
same or similar goals.”

= Awareness and Promotion “The number one priority

— Increase awareness and appreciation of would be to '”Céease ;
cultural resources for residents and awareness, and strengthen

visitors/tourists marketing and
communications for cultural

— Use a variety of communications and media organizations, programs
channels and activities.”

AuthentiCity, A Division of Millier Dickinson Blais

Aurora Cultural Master Plan
Community Engagement Themes

= Inclusion and Access “We must engage new
— New residents — diversity and geography residents, many from
. diverse communities”
— Youth programs — more and accessible

= Defining the Town’s Role
. Town staff must play a
— What roles should it play? facilitation role”
— What roles should it not play?

AuthentiCity, A Division of Millier Dickinson Blais
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Aurora Cultural Master Plan

Community Engagement Themes

= Downtown Revitalization “Downtown is a cultural and
— Leveraging existing assets social hub; the spiritual
. . s identity of Aurora”
— Implementing new ideas and initiatives

= Culture and Economic Development “The Town must create the

— Growing Aurora’s appeal — to new residents, ~ conditions that help attract
to visitors/tourists new businesses, including
. . . creative cultural
- .G(rjowln.g cultural businesses/creative businesses. A new BIA is
n _us_ res ] an important step in this
— Building Partnerships direction”

AuthentiCity, A Division of Millier Dickinson Blais

Survey Questions

In which of the following activities have you participated in the past
year?

Visited a library
Attended a live musical performance
Visited a public art gallery
Attended a festival |
Visited a museum
Attended a film
Attended a live theatre performance
Attended a talk, lecture or other..
Visited a commercial art gallery
Attended a multicultural festival or..
Attended a sporting event
Attended a live dance performance
Other
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Survey Questions

How often do you travel outside Aurora to participate in cultural
activity?

Frequently
Occasionally
Most of the time

Never

Survey Questions

What are the most significant barriers to participation in cultural
activities in Aurora

Not enough information/publicity
about activities
| don't have enough time

Activities take place at times that are
not convenient accessible

No place to park

| don't know anyone else who is
already participating

Activities are too expensive

| don't feel like I would be welcomed
at the activity






Aurora Cultural Master Plan

Where do you get your information on cultural activities or
opportunities taking place in Aurora?

Local print media

Word-of-mouth

Through Municipal Communications
(community calendar, website, print..

Websites
Social Media (Facebook, Twitter, etc)

Radio 8

Strategic Directions and Strategies

Strategic Direction 1. Define the Municipality’s Role and Build Partnerships
Strategies:

Establish a cultural mandate and set of roles for the Municipality

*Address Administrative and Staffing Requirements to Implement the Plan

«Strengthen Cross-Departmental Collaboration Within the Municipality

*Build and Sustain Public, Private and Community Partnerships

Strategic Direction 2. Expand Culture’s Role in Economic Development
Strategies:

sLeverage Cultural and Heritage Resources to Support Downtown Revitalization

*Grow Aurora ’s Creative Cultural Industries

*Expand Tourism

12/03/2014
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,5! Strategic Directions and Strategies

Strategic Direction 3. Build a Strong and Vital Cultural Sector
Strategies:

«Strengthen Collaboration Among Cultural and Heritage Groups

sIncrease Awareness of Cultural Resources

*Build on Current Activities to Strengthen Festivals and Events

«Strengthen Cultural Volunteerism

Strategic Direction 4. Enhance Access to Cultural Resources
Strategies:

*Respond to the Cultural Aspirations of an Increasingly Diverse Community
*Provide Access to Cultural Opportunities Across the Community

*Address the Needs of Youth in the Community

Strategic Directions 5, 6, 7 ???

15 AuthentiCity, A Division of Millier Dickinson Blais

'!! Aurora Cultural Master Plan

Imagine Aurora as a culturally rich community. Identity 5 words
that would describe this community?

'U

mlocal Fun
Education g i
sustainable 3 fomm e i e hing

5

Theatre natural ”“ ‘W” I COH?ECtedzc
ngaged
d Ive rS e arch%cE!epuégfe”:; Qurnengmt Ng
O-O © peop € togethemess ITIEN y 5 m US I C

1 = SGreen o
L a‘i,_accessnbe

Aware e

hlstorlc b= hlStOr)’VI b r a art|st|c

biversity ArtS

accepting ucical

16 AuthentiCity, A Division of Millier Dickinson Blais






12/03/2014

Aurora Cultural Plan

Questions
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== Office of the Mayor
AURORA

Youve in Good Company

MEMORANDUM
DATE: February 25, 2014
TO: Members of Council
FROM: Mayor Geoffrey Dawe

RE: York Regional Council Highlights ~ February 20, 2014 ~

RECOMMENDATION

THAT Council:
X Receive the correspondence for information
[ ] Endorse the recommendations

[ ] Provide direction





COUNCIL HIGHLIGHTS Yoﬁegion

g
The Regional Municipality of York www.york.ca @8 L=

Thursday, February 20, 2014
York Regional Council — February 20, 2014
York Regional Council recognizes World Lupus Day

York Regional Council is recognizing May 10, 2014 as World Lupus Day and October as Lupus Awareness
Month.

Lupus is a chronic autoimmune disease characterized by inflammation in one or more parts of the body. A
complex disease, it can target any tissue or organ of the body including skin, muscles, joints, blood, lungs,

heart, kidneys and the brain.

For more information, please visit: http://lupusfoundationofontario.com

York Regional Council revises load restrictions for Major Mackenzie Drive in City of Vaughan
Major Mackenzie Drive between Highway 27 and Huntington Road has been reconstructed to accommodate
heavy commercial vehicles. As such, a load restriction on this section of road is no longer necessary and will be

removed. The load restriction between Huntington Road and Highway 5o will continue to remain in effect.

The purpose of a load restriction is to protect the pavement on designated sections of roadway from being
damaged by heavy commercial vehicles and trailers.

YRT/Viva ridership totals 22,709,612 in 2013

York Regional Council today received transit ridership numbers for 2013 which show YRT/Viva experienced an
increase of 527,000 riders in 2013, up 2.4 per cent over 2012 ridership for a total of 22,709,612.

These ridership statistics represent the highest transit numbers registered in the 13-year history of YRT/Viva.
YRT/Viva transit services will become even more convenient with the opening of additional bus rapidway
segments along Highway 7 in the City of Markham and Town of Richmond Hill later this year. The first rapidway

segment opened in August 2013 on Highway 7 between Highway 404 and Bayview Avenue.

When complete, the Region’s bus rapidways will remove Viva buses from regular traffic and complement future
TTC subway service into the City of Vaughan.



http://www.york.ca/

https://www.facebook.com/pages/York-Region-The-Regional-Municipality-of-York/148866305184000

http://twitter.com/#!/YorkRegionGovt

http://www.youtube.com/user/YorkRegionGovt/videos

http://lupusfoundationofontario.com/
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York Region’s archaeological resources protected under comprehensive management plan

York Regional Council today adopted Regional Official Plan Amendment 6, and endorsed the York Region
Archaeological Management Plan, to protect and guide responsible management of York Region’s
archaeological resources.

The preparation of an archaeological management plan is particularly important for The Regional Municipality
of York which is expected to grow to 1.5 million residents, 510,000 households and 780,000 jobs by 2031.

The York Region Archaeological Management Plan guides the protection and management of archaeological
resources through the development review and approvals process, since municipally-approved developments
constitute the majority of land-disturbance activities in the province.

As of spring 2012, 1,453 archaeological sites had been registered within the Region. These sites date from the
earliest period of human occupation in the Region and surrounding areas 11,000 years ago, through to the
nineteenth and early twentieth centuries.

See the report for more information.

York Region streetscape, pedestrian and cycling partnership programs
creating safe streets and attractive communities

York Regional Council today received a report outlining the status of projects under the Municipal Streetscape
Partnership Program and the Pedestrian and Cycling Municipal Partnership Program which shows
approximately two-thirds of all approved projects have been completed.

These programs provide an excellent opportunity for The Regional Municipality of York to partner with local
municipalities and conservation authorities to create safe streets and attractive communities.

The Municipal Streetscape Partnership Program, originally approved by Regional Council in 2006, offers local
municipalities the opportunity to cost-share on locally-initiated streetscape projects on Regional roads such as
enhanced coloured zebra crosswalks, trees and drought resistant plants and decorative streetlight poles.

Approved by Regional Council in 2007, the Pedestrian and Cycling Municipal Partnership Program offers local
municipalities, conservation authorities and other agencies the opportunity to cost-share on the
implementation of pedestrian and cycling infrastructure such as dedicated bike lanes and multi-use paths
alongside Regional roads.

See the report for more information, including a list of projects.

Construction of York Region’s second accessible trail scheduled for 2014

The beauty and health benefits of the York Regional Forest will become more accessible this year, with two
kilometres of accessible trail being built in North Tract, in the Town of East Gwillimbury.

The York Region Forest includes 23 properties and more than 2,300 hectares, which provides more than 120
kilometres of recreational trails. In 2010, the Region created a one-kilometre accessible trail in the Hollidge
Tract, featuring granular material to provide a durable surface for wheelchairs and other assistive devices. The
trail is wide, cleared of obstructions and graded to ensure ease-of-movement. Using the 2013 Accessibility
Design Guidelines for the York Regional Forest trails, nine additional kilometres of accessible trail have been
identified. The remaining seven kilometres of accessible trails will be constructed in subsequent years.



http://www.york.ca/wps/wcm/connect/yorkpublic/fb42d42d-8c66-45cc-be39-57d14e6e339f/feb+6+amendment.pdf?MOD=AJPERES

http://www.york.ca/wps/wcm/connect/yorkpublic/89a8b269-91ae-4791-aeb8-064395634c9f/feb+6+municipal.pdf?MOD=AJPERES
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190,000 tonnes of garbage diverted from landfill in 2012

Waste Diversion Ontario (WDO) confirmed The Regional Municipality of York’s diversion rate for 2012 was
57.25 per cent, placing York Region first in WDO'’s Large Urban category. When factoring in waste diverted
from landfill through energy-from-waste, York Region’s diversion rate is an impressive 82 per cent.

Waste Diversion Ontario does not credit York Region for 80,212 tonnes of waste diverted from landfill to an
energy-from-waste facility in 2012. As not all municipalities have access to this technology, WDO maintains a
level playing-field by crediting only waste diverted through green bin and blue box initiatives.

Waste diversion is attributed to many initiatives including the SM4RT Living Plan, a comprehensive Master Plan
addressing planning and delivery of waste management programs in the Region for the next 25 to 40 years. The
plan focuses on waste prevention and reuse, while maximizing diversion through recycling, composting and
energy recovery options.

The Regional Municipality of York helps bring Rouge National Urban Park closer to completion

Rouge National Urban Park, Canada’s first national urban park will, be one step closer to reality once a land
transfer agreement between The Regional Municipality of York and partner governments and conservation
authorities is signed.

The agreement will capture key elements reflecting the Region’s interests in natural environment protection,
growth management, infrastructure and agriculture.

In 2010, York Regional Council endorsed the recommendation to work with Parks Canada to advance the
creation of a federal park subject to protection of Regional interests. The Memorandum of Agreement fully
protects present and future Regional infrastructure while providing the park with natural heritage protection
and visitor experience opportunities.

Once established, Rouge National Urban Park will be recognized as a significant environmental destination
providing enhanced recreation, conservation, business, education and tourism opportunities.

York Regional Council releases update on source water protection
The Regional Municipality of York released its Source Water Implementation 2013 Annual Report, outlining the
efforts York Region, the Province of Ontario, local municipalities and conservation authorities have taken to
ensure drinking water safety through the Source Protection Program.
Under the Clean Water Act, 2006, municipalities are required to submit annual reports on implementation
efforts. The Regional Municipality of York’s 2013 Annual Report summarizes work implemented to maintain

safe drinking water.

See the report for more information.



http://www.york.ca/wps/wcm/connect/yorkpublic/225163a5-5c1a-4ceb-b48e-a233e1a89be4/feb+13+mahoney+water.pdf?MOD=AJPERES
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York Region will support Earth Hour 2014 by switching off unnecessary lights on March 29
The Regional Municipality of York will turn off all non-essential lights at Regional facilities for one hour in
recognition of the World Wildlife Fund's Earth Hour, which takes place Saturday, March 29 at 8:30 p.m.
York Region will turn off all lights at facilities where feasible and without jeopardizing safety. In particular, the
Region will focus attention at four main locations:
e York Region Administrative Centre; 17250 Yonge Street in the Town of Newmarket
e York Region South Services Centre; 5o High Tech Road in the Town of Richmond Hill

e York Region Transportation Operations Centre; 8o Bales Drive in the Town of East Gwillimbury
e York Region EMS Operations Centre; go Bales Drive in the Town of East Gwillimbury

York Region employees and their families will be encouraged to turn off the lights at home and any desk
lighting as well as their computer monitors when leaving the office prior to Earth Hour on Saturday.

York Regional Council renews its partnership with the York Region Arts Council
York Region today extended its formal partnership with the York Region Arts Council through 2014.
The renewed partnership allows the York Region Arts Council to lead the continued marketing and promotion
of arts, culture and tourism to local residents. It also provides support for Yorkscene.com, an online resource for

promotion of tourism, arts and cultural events.

Events, theatres, museums, natural environment and historic downtowns are an integral part of the Region’s
community and demonstrate why York Region is an attractive place to live, visit and invest.

See the report for more information.
Next regular meeting of York Regional Council

York Regional Council will meet on Thursday March 27 at g:30 a.m. in the York Region Administrative Centre
Council Chambers, located at 17250 Yonge Street in the Town of Newmarket.

Compiled by: Ken Turriff, Corporate Communications, The Regional Municipality of York
905-830-4444 OF 1-877-464-9675, ext. 72226 Cell: 9o5-251-6415 ken.turriff@york.ca

The Regional Municipality of York provides services to 1.1 million residents and 42,000 businesses that employ 533,000 people



http://www.york.ca/wps/wcm/connect/yorkpublic/c6e6d7fd-2291-4623-ba9e-987e444544fb/feb+6+arts.pdf?MOD=AJPERES

mailto:ken.turriff@york.ca




THE CORPORATION OF THE TOWN OF AURORA
By-law Numbér'_ssgs; 14

BEING A BY-LAW to adopta
Community Improvement Plan .
(Aurora Promenade)

WHEREAS subsection 28(4) of the PIannmgAct R S. 0. 1990 C. P 13, as ‘amended’
(hereinafter the “Act’), provides that the councils of local mumclpahtles may, when a
by-law has been passed under subsection. 28(2), provide for the preparation of a
plan suitable for adoption as a community improvement plan for the communlty
improvement project area and the plan may be adopted and come into effect in
accordance with subsections 28(5) and 28(5. 1) ‘ o -

AND WHEREAS the Councal of The Corpdratlon 'of thé Town of Aurora (hereinafter
the “Town") designated a part of the Town (Aurora Promenade) as a “Community
Improvement Project Area” under subsection 28(2) of the Act in accordance with the
enactment of By-law Number 5597-14;

AND WHEREAS section 28(1) of the Act, defmes a commumty lmprovement plan
as a plan for the community |mprovement of a commumty improvement project
-area; .

AND WHEREAS the provisions of subsectlons 28(5) and (5 1) of the Act have been
complied with and the Community’ Improvement Plan’ hereinafter described
conforms with By-law Number 5285 10, as amended bemg the Official Plan of the
Town of Aurora;

AND WHEREAS the Council of the Town deems it necessary and i in the interest of
the mummpahty to adopta“’ Communlty Improvement Plan .

NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE TOWN OF
AURORA ENACTS AS FOLLOWS '

1. THAT the Aurora Promenade Community lmprovement Plan con3|st|ng of the
detailed text, tables and schedules thereto attached as Sched ule “A" hereto
and forming part of this By-law be hereby adopted

2. THAT this By-law shall come into full force and subject to comphance thh the:-
provisions of the Act, and subject to comphance W|th such prowswns thrs By--
law will take effect from the date of flnai passage hereof

READ A FIRST AND SECOND TIME THIS 18™ DAY OF MARCH, 2014.

READ A THIRD TIME AND FINALLY PASSED THIS 18™ DAY OF MARCH, 2014.

GEOFFREY DAWE, MAYOR
Approved as to Form - T WAk, M
By Legal Servic

Signatuse ’\)M&t— [ et

E)dte:..,...,..w% 15 ,Zgli

TOWN CLERK (ACTING)
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The development of a Community
Improvement Plan (CIP) for the Aurora
Promenade is intended to complement a
broader municipal planning initiative for
sustainable growth management, economic
development and community renewal in
the Town via the revitalization of Aurora’s
historic and urban landscape. Anchored
along the key regional, commercial and
transit corridors of Yonge and Wellington
streets; the Promenade is a functioning
business, social and cultural hub centred
on a tightly-knit historic core of significant
heritage value. However, deficiencies exist
as it relates to inconsistent streetscaping,
built form transitions, building setbacks
and pedestrian functionality. In addition,
some prominent parcels of land either do
not represent the highest and best use of
land and remain significantly underutilized
or are vacant. Potential retail mix
enhancements will be achievable as urban
redevelopment progresses over time.

As a priority area for regional and municipal
intensification, municipal investment

in public realm enhancements must

be complemented by congruent, yet
strategic, private property redevelopment
— particularly along key commercial
streets. With an emphasis on stimulating
private sector property investment

via the provision of grants/loans and

other financial incentives to reduce

what can be significant costs associated
with redevelopment relative to other
“greenfield” opportunities, the CIP will be
a key tool for achieving the comprehensive
revitalization of the Promenade over the
long-term.
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2.1 Locational Context

of the Promenade

The Town of Aurora is a lower-tier
municipality located in the centre of
the Regional Municipality of York (York
Region). The Aurora Promenade is
a physical, historic and logistic asset
to the municipality; comprising a
significant base of heritage assets
including Town’s historic downtown.
The Promenade is situated along the
main regional transit arterial and
commercial corridor of Yonge Street.

Aurora is one of few municipalities in
York Region with a major provincial
thoroughfare (Yonge Street) traversing
the entire length of its downtown
core. The location of the Promenade
presents a significant opportunity to
leverage regional and provincial visitor
attraction as revitalization and (re)
development of this civic hub and
commercial anchor occurs over time.

The location of the Promenade
Community Improvement Project
Area (CIPA) is shown within the border
context of the municipality in the
accompanying map.

Aurora Promenade Community Improvement Plan -





ﬂ Rationale and Goails of the CIP []

3.1 Rationale for Community Improvement

The development of a Community Improvement Plan for the Aurora
Promenade was identified as a priority implementation action of the 2010
Aurora Promenade Concept Plan. The 2010 Aurora Promenade Concept Plan
is a comprehensive strategy to manage growth and development in Aurora’s
Promenade area over a 25-year period. The Plan presents a 3-pronged
framework for appropriate public realm improvement, land use and built
form, and urban design within the Promenade; giving primacy to:

The intensification of mixed-uses (commercial/retail at-grade);
Increased height densities along the Yonge and Wellington corridors;
Maximized second/upper floor use;

Heritage building preservation; and

The development of linked cultural and civic nodes of activity
throughout the downtown area.

The CIP is part of a two-fold strategy to achieve the complete revitalization
of the Promenade 1) in the public realm and 2) private realm. With a focus
on private property redevelopment, this CIP supports the vision for the
development of the area as a “highly mixed-use urban environment” of
distinct heritage, valued nodes of civic interaction and vibrant streetscapes
complemented by urban and transit supportive densities.

In realising the built and functional potential of the Promenade, private
property redevelopment must be strategically encouraged and facilitated
in tandem with planned/proposed public realm/streetscape improvements
of the Concept Plan. This reflects the inherent value of implementing

the CIP for the Aurora Promenade. As a principle of smart growth, the
comprehensive redevelopment of the Town’s key urban asset will be vital
in achieving a series of economic development, policy and community
development objectives for the municipality.

3.2 Other Ongoing Strategic & Planning
Priorities

Working in tandem with the 2010 Promenade Concept Plan, a number of

other aligned municipal priorities and initiatives for heritage preservation,
economic development, community enhancement as well as business
retention and expansion within the Promenade and identified CIPA serve as
positive premises for community improvement.

Reinforcing mutual objectives, the Town'’s Strategic Plan (2011-2031)
earmarked the development of the CIP for the Aurora Promenade as a
short-term target/deliverable (1-2 years for initiation) in achieving priorities
to “promote and support a plan to revitalize the downtown”. Aligning with
priorities to promote “economic opportunities that facilitate the growth of
Aurora as a desirable place to do business” via support for “small business
and encouraging a more sustainable business environment” (Town of Aurora
2013 Strategic Plan); the CIP serves as a tool to 1) attract/encourage more
compact development in the Promenade as a means of accommodating
municipal growth and intensification targets and 2) reduce the costs
associated with business retention and attraction via the provision of private
property (re)development financial incentives to commercial business
owners and retailers.

Additionally, boundaries of the Northeast Old Aurora Heritage Conservation
District (HCD) overlap with that of the Promenade CIPA (see Exhibit 4).

As such, provisions and protections detailed in the Northeast Old Aurora
Heritage Conservation District Plan (HCD) (2006) apply to designated HCD
lands/properties within the CIPA. As it relates to community improvement,
provisions of the Northeast Old Aurora HCD Plan serve to ensure the
preservation of the existing heritage stock via compatible infill construction
and new development, the heritage-sensitive reuse of buildings as well

as landscape and streetscape improvements consistent with the District’s
heritage character. Noting ongoing municipal investigation into the
development of an HCD Southeast of Yonge and Wellington streets —
particularly in light of the fact that the HCD study area overlaps a portion
of the CIPA — this CIP supports heritage conservation through the individual
financial incentives programs.

Heritage preservation and the revitalization of properties within the
Downtown, as assisted though this CIP, will serve in developing a vibrant
urban anchor and social hub. The long-term aspiration of creating an
entertainment district within the Promenade represents a strategic goal of
the Town of Aurora Economic Development Action Plan 2012-14.

Aurora Promenade Community Improvement Plan -





The CIP will serve to stimulate private sector property investment and investment yield for existing and prospective landlords.

development in the Promenade CIPA and more specifically Aurora’s

Downtown —the §p|n-9ﬁs of W'hICh have long-term |mpI|c§hoqs for 3.4 The CIP Project Process

community beautification, business and consumer attraction, job growth

and economic development throughout the municipality.
Focused on achieving a ‘tailored-to-fit’ suite of incentives to appropriately
address the rejuvenation and redevelopment needs of the area; the CIP for

3.3 Goals of the CIP the Aurora Promenade was developed in the following manner:

The Community Improvement Plan supports the following priorities of the
Promenade Concept Plan as well as municipal growth objectives for the
Town:

1. Issues Identification: via an extensive assessment of local economic
development, planning/policy priorities, the property investment needs
of local business and property owners (via extensive consultation),
existing real estate and socio-economic dynamics, as well as a review
of the services and built character (retail mix, building stock etc.) of the
Promenade.

¢ Promote investment in the private building stock of the Promenade as a
complement to public investment in streetscape and other public realm,
recreation and municipal facilities;

2. Defining & Refining the Community Improvement Project Area
(wherein programs the CIP will operate): by way of identifying key (re)
development zones and the identification of a priority area within which
CIP program assistance should be focused.

¢ Encourage transit-supportive densities, compact urban form
and pedestrian activity via appropriate intensification, infill and
redevelopment (particularly along Yonge Street) bringing underused or
Brownfield properties back into productive use;

3. Creation of Detailed CIP & Financial Incentive
Programs: tailored to address identified
redevelopment issues within the CIPA outlining
detailed program protocols, a recommended
funding plan/options and measures for monitoring

; Defining
* Ensure the vitality and viability of Promenade; removing barriers to program achievement. the CIPA

building (re)investment for existing and potential business/property
owners as a means of facilitating business retention, expansion and
attraction in the Town;

e Support the longevity of the existing building stock; giving primacy to
heritage-sensitive redevelopment and enhancement in the historic core
and surrounding area; protecting existing heritage assets and where
possible promoting the adaptive re-use (commercial) of key sites;

dentification

e Support a mix of new commercial/retail and multi-residential
development and activity;

¢ Enhance pedestrian attraction and walkability along key side-streets as
well as along the Yonge and Wellington corridors encouraging where
feasible the development of nodes of social activity such as storefront
patios; and

e Enable the Promenade to become a commercial, social and tourist
destination for residents and visitors; attracting quality retail and
services for the long-term viability and relevance to the Promenade as
a key regional corridor — one that provides an attractive and long-term

Aurora Promenade Community Improvement Plan -





n The Promenade Community Improvement Project Area B

4.1 Geographic Boundaries of the CIPA

Exhibit 2 delineates the geographic boundaries of the Promenade
Community Improvement Project Area (CIPA) wherein programs of
financial support will operate as directed through this CIP. The Town

of Aurora will only accept applications for financial assistance for
development or property enhancement projects for properties located in
the CIPA for the five-year duration of this CIP.

4.1.1 Identifying Priority Areas

Exhibit 2 identifies two priority areas within the Promenade CIPA.

The primary focus of this CIP and its programs is to support the
redevelopment and improvement of properties within CIPA Priority Area 1
(shown in red), which encompasses properties within Old Town (including
the historic downtown) as well as lands located immediately north and
south of the precinct along Yonge Street.

The delineation of CIPA Priority Area 1 is the direct result of municipal
recognition as to the importance of Downtown and its immediate
surroundings as the employment, retail, service and residential heart
of the Town. Economic development priorities for enhanced amenities
and business development and attraction to the area further validates a
targeted geographic focus for fiscal support under this CIP.

In general, Priority Area 1 of the Aurora Promenade CIPA is described as
all properties fronting on:

* Yonge Street from just above Valhalla Court in the North to Golf Links
Drive to the South;

¢ Wellington Street West from Harriman Road to the West to Yonge
Street in the East;

¢  Wellington Street East from Yonge Street in the West extending just
past Walton Drive in the east;

e Tyler Street from Mill Street in the West to Yonge Street in the east;

e Temperance Street extending just north of Reuben Street; and

¢ Machell Avenue and Irwin Avenue.
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Exhibit 2: Aurora Promenade Community Improvement Project Area
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4.2 Issues of Community Improvement within
the CIPA

The Promenade CIPA is a functional civic node; reflecting a mix of retail,
institutional, commercial and professional service/office uses. At the heart
of the CIPA is Aurora’s historic downtown — a municipal priority area for
revitalization via the development of intensified mixed-uses, high-quality
services and amenities as well as the protection and enhancement of
significant heritage properties within and surrounding the core.

The Promenade CIPA — though exhibiting significant development potential
— demonstrates a number of issues for community improvement:

* Inconsistent Built form and Built Transition: Immediately south of the
Yonge-Wellington intersection is the historic core which is characterized
by a tight-knit built fabric of low-density, multi-floor structures (typically
1-3 storey buildings built to the street edge) with commercial/retail
at-grade. While several buildings represent valuable heritage structures,
generally building fagcade quality and design is inconsistent. In contrast,
properties immediately north of the historic core (i.e. north of the
Yonge-Wellington intersection) represent a more modern building stock
of varied setbacks and inconsistent design (the result of a mix of larger
retail formats and highway commercial uses). Generally individual
buildings are of relatively lower height and less compact in form than
properties immediately south.

A more enticing pedestrian environment, supported by consistent

design and improved access by vehicles to the shops and services in
this area is a requisite for long-term community improvement in the
Promenade CIPA; both as an impetus for enhancing the community/

visitor experience as well as visual appeal and connectivity to and from
the core.

Extending to the northern boundary of the CIPA (along Yonge Street)
parts of the built fabric become further irregular; moving from a mix

of professional offices and residential housing to larger retail and old
strip mall formats. Similar observations are made for the portions of
the CIPA extending south from the historic core to Golf Links Drive and
beyond. The examples of new development over the last 20-25 years
demonstrates how the Town has benefitted from investment interest
along the Yonge St. corridor. However, despite this, there is a clear need
to “bind” the Promenade more effectively, creating a shared sense of
identity and character. This CIP is designed to help sustain Downtown
and its brand while at the same time promoting new development and
redevelopment to create a series of mixed-use nodes along the length of
the corridor.

View going south to the Downtown displays a healthy zone of commercial activity with
inconsistencies in the building stock

Aurora Promenade Community Improvement Plan -





Infill and Intensification: In part, improvements to the aforementioned
built form inconsistencies may be accomplished via infill and
intensification throughout the Promenade CIPA. Particular areas for
such improvements include 1) properties immediately north of the

Infill and intensification needs within the Promenade CIPA.

Yonge-Wellington intersection as a means of enhancing height and
built transition to/from the core 2) infill development on identified
vacant lands and underdeveloped lots; noting that in some instances
land assembly may be potentially required (see Exhibit 3) and 3) the
intensification of mixed-use (commercial at-grade) where opportunities
exist to enhance or develop upper floor uses on properties throughout
the CIPA (most importantly within Priority Area 1).

Older Building Stock of Significant Heritage: In assessing the age of

the existing building stock, roughly 32% of properties in the Aurora
Promenade were identified to have been built between the Pre-War,
World War and Inter-War period (before 1914 to 1945) (see the Aurora
Promenade Community Improvement Plan: Options Report). Exhibit 5
shows the majority of these properties are located within CIPA Priority
Area 1. An important premise of programs within this CIP is the need

to enhance and, where needed, preserve the structural integrity of an
older building stock; particularly as it relates to addressing issue of older
building and construction systems.

Accordingly, the age of buildings within the CIPA has correlated to the
identification of a number of heritage structures. Exhibit 4 shows there
are 19 designated (under Part IV of the Ontario Heritage Act) heritage
buildings within CIPA Priority Area 1; with a significant share of the
total building stock being listed as properties of heritage interest (as

per Section 27 of the Ontario Heritage Act). As a principle, programs

of this CIP support the preservation and enhancement of the existing
heritage stock and historic architectural integrity of buildings within the
Promenade CIPA.

Vacancies and Underutilized Second Floors: An April 2013 field review
based on street-level observations showed a concentration of vacant
land and buildings, vacant second floors as well as the presence of
some underdeveloped sites along the key commercial strip of Yonge
Street (see Exhibit 3). The CIP encourages the improvement of such
properties in part via the development of accessibility amenities and/or
other building enhancements to promote occupancy; bringing sites into
highest, best and active use.

Aurora Promenade Community Improvement Plan -
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professional office and highway commercial uses (some boutique
stores exist within strip mall formats along the northern boundary of
the CIPA). Within the CIPA, gaps in the retail mix include limited higher-
order dining and retail clothing amenities which typically generate
extended visitor and pedestrian patronage; limiting its functionality as
a ‘destination’ in the Region.

The development of the retail mix within the Promenade CIPA is a long-
term strategy — one which is achievable only through a range of actions
including the Community Improvement Plan, and the involvement of
the property owners and business community itself.

e Existing Brownfields and Key Sites for Redevelopment: Two potential

Brownfield redevelopment sites have been identified within Priority
Area 1; representing the larger of apparent Brownfields within the
broader Promenade CIPA. The old Collis Leather Tannery (c.1912)

site off Tyler Street and the old Foundry site on Wellington Street
West represent potential contaminated lands of priority importance
for redevelopment in the municipality — the former being the largest
individual Brownfield parcel in the Promenade requiring sensitive
redevelopment due to its location within a stable residential
neighbourhood area, and the latter having significant street presence
along the Wellington commercial strip. These in addition the
underdeveloped land parcels along Yonge Street create significant
opportunities for redevelopment within Priority Area 1 (see Exhibit 3).

4.3 Dynamics of Investment within the CIPA

4.3.1. Opportunities for (Re)Development

The aforementioned complexities in effect represent key opportunities for
improvement and redevelopment within the CIPA. In addition to potential
Brownfields and vacant/underutilized lands, Exhibit 7 identifies key
redevelopment zones/nodes within the Promenade CIPA.

4.3.2. Concurrent Initiatives & Investment

As of January 2014, there were 6 Multi-Unit Residential developments
(totaling of 201 residential units) and 1,690m? of commercial/office/retail
space proposed for development within the Promenade CIPA. The area
is also at the center of a number of private institutional development
plans. The CIP will serve to assist and in some instances expedite new (re)
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Exhibit 7: Key Redevelopment Sites within the Aurora
Promenade CIPA
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development initiatives; in so far as the weight of fiscal outlay required for
individual properties serves to limit or hinder private sector investment.

Planned public investment in the Promenade streetscape improvements is
expected to bolster investor attraction and redevelopment within the CIPA.
The 2013 Promenade Streetscape Implementation Plan represents ongoing
municipal commitment to investing in the revitalization of the Promenade.
The Plan identifies immediate to long-term (5+ years) priorities for sidewalk/
curb improvements, the rebuilding of public rights-of-way, plantings,
unification and revitalization of way-finding and commercial signage,
installation of energy efficient lighting and VIVA street furnishings. Within the
Downtown, development priorities include: the installation of heritage-style
furniture, uniformed commercial awnings or signage installed on building
facades as well as patio development where building setbacks allow.

In so far as recommendations of the Streetscape Implementation Plan
require private sector motivation, involvement and impetus — particularly

as it relates to the redevelopment and replacement of existing commercial
signage and the enactment of complementary storefront improvements,
this CIP serves to reduce private sector costs associated with such
enhancements.

As of January 2013, the Town of Aurora has embarked on strategic initiatives
to enact priority recommendations of the Plan over the next 5 years, with a
focus on achieving public realm improvements to the Downtown.

The Town of Aurora’s Infrastructure and Environmental Services department
is to undertake needed sewer upgrades along Yonge Street. Sewer upgrades
are expected to be phased in advance of proposed public realm (sidewalk
and street lighting) improvements.

Present and future investment in the public realm within the CIPA is
expected to bolster the success and impact the CIP over the longer-term.

1-5 Year Vision

Long-term Vision

2013 Promenade Streetscape Implementation Plan: Streetscape vision for CIPA (just north of
Yonge and Wellington Streets)

Aurora Promenade Community Improvement Plan -





ﬂ Legislative Framework and Policy Rationale ]

The Community Improvement Plan for the Aurora Promenade is situated
within a supportive landscape of municipal, regional and provincial policy
support for the development of economically sustainable and socially
vibrant settlement/urban areas. At all levels, legislative and policy provisions
support efficient land use via strategic intensification, the redevelopment

of contaminated or underutilized sites, the enhancement and protection of
heritage assets and facilitation of an environment conducive to long-term
business retention and expansion.

5.1 Planning Act Provisions for Community

Improvement Plans
Status: Last amended 2011, Consolidation January 1, 2012

Section 28 provisions of the Ontario Planning Act constitute the foundational
legislation guiding and defining the parameters of community improvement
planning on Ontario; whereby only municipalities with community
improvement policies in their official plans have the authority designate

a Community Improvement Project Area (CIPA) and prepare and adopt a
Community Improvement Plan (CIP) for lands/properties therein.

Whereby a “ ‘community improvement project area’ means a municipality
or an area within a municipality, the community improvement of which

in the opinion of the council is desirable because of age, dilapidation,
overcrowding, faulty arrangement, unsuitability of buildings or for any
other environmental, social or community economic development reason”
(Section 28(1)); a Community Improvement Plan may be developed to
provide grants or loans “to registered owners, assessed owners and
tenants of lands and buildings within the community improvement project
area” (Planning Act, Section 28(7)). Eligible costs include those “related to
environmental site assessment, environmental remediation, development,
redevelopment, construction and reconstruction of lands and buildings
for rehabilitation purposes or for the provision of energy efficient uses,
buildings, structures, works, improvements or facilities (Planning Act,
Section 28(7.1))”

5.2 Municipal Act Provisions for CIP Grants &

Loans
Status: Last amended 2011, Consolidated April 8, 2013

Section 106(1) of the Ontario Municipal Act prohibits municipalities from
engaging in bonusing . However, in accordance Section 106(3) of the

Act, a municipality exercising its authority to implement a community
improvement plan under Section 28 of the Planning Act is exempt from

the aforementioned policy. Providing further support for local community
improvement objectives, the following policies of the Municipal Act allow for
the provision of financial incentives for the redevelopment of contaminated
lands and rehabilitation of heritage properties despite/in exemption from
Section 106(1):

e Section 365.1(2) allows municipalities to encourage Brownfield
redevelopment; wherein a municipality may pass by-laws to cancel “all
or a portion of the taxes for municipal and school purposes levied on
one or more specified eligible properties, on such conditions as the
municipality may determine.” The cancelling of the education portion of
taxes requires written approval by the Minister of Finance.

e Section 365.2 permits local municipalities to provide tax reductions or
refunds for eligible heritage properties. Such properties may constitute a
property or portion of a property that is:

o “Designated under Part IV of the Ontario Heritage Act or is part of a
heritage conservation district under Part V of the Ontario Heritage Act”
(Section 365.2(a)); or

“Subject to, an easement agreement with the local municipality

in which it is located, under Section 37 of the Ontario Heritage Act; or an
agreement with the local municipality in which it is located respecting
the preservation and maintenance of the property” (Section 365.2(b));
or

Subject to “an easement agreement with the Ontario Heritage
Foundation, under section 22 of the Ontario Heritage Act”(Section
365.2(b)).
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Under Section 365.3 tax reductions or refunds provided by a municipality

to an eligible heritage property must be between 10 and 40 per cent of the
municipal and education portion of applicable property taxes. Additionally,
Section 365.7 provides that in partnership with respective lower-tier
municipalities; an upper-tier municipality — having received appropriate
notification — may likewise “pass a by-law to authorize a similar reduction or
refund of taxes levied for upper-tier purposes”.

5.3 Provincial Policy Statement (PPS), 2005

Status: Currently undergoing 5-year review

The Government of Ontario’s Provincial Policy Statements (2005) provides
overarching guidance and direction to regional and municipal governments
as it relates to matters of land-use, social and economic development and
planning. In supporting the provincial vision for building strong, prosperous
communities via effective growth management, environmental stewardship,
the efficient development/use of infrastructure and enhancement of
quality of life; the following provisions of the PPS support local community
improvement as follows:

1.1.3.3 Planning authorities shall identify and promote opportunities for
intensification and redevelopment where this can be accommodated
taking into account existing building stock or areas, including brownfield
sites, and the availability of suitable existing or planned infrastructure and
public service facilities required to accommodate projected needs;

1.4.3(d) Promoting densities for new housing which efficiently use land,
resources, infrastructure and public service facilities, and support the use of
alternative transportation modes and public transit in areas where it exists
or is to be developed.

In ensuring the development and preservation of community vibrancy,
provisions of the PPS outline that “significant built heritage resources

and significant cultural heritage landscapes shall be conserved (Section
2.6.1); and long-term economic prosperity be supported by “maintaining
and, where possible, enhancing the vitality and viability of downtowns
and mainstreets” (Section 1.7.1(b)) and “promoting the redevelopment of
brownfield sites” (Section 1.7.1(c)).

5.4 Growth Plan for the Greater Golden
Horseshoe, 2006

Status: Office Consolidation, January 2012

The 2006 Growth Plan for the Greater Golden Horseshoe Area (GGHA) — for

which policies of the York Region Official Plan and Town of Aurora Official
Plan are in conformity — provides a 25-year framework for managing growth,
land use and infrastructure planning in the GGHA until 2031. The Town of
Aurora is not an Urban Growth Centre. The municipality is an identified
Settlement Area within the GGHA Built-up Area boundary; with the Town’s
core being identified within the Plan as located along a proposed higher-
order transit corridor (Yonge Street).

The Growth Plan “envisages increasing intensification of the existing built-up
area, with a focus on urban growth centres, intensification corridors, major
transit station areas, brownfield sites and greyfields” (Section 2.1). As it
relates to Settlement areas, policies of the Growth Plan support community
development priorities/plans which encourage “cities and towns to develop
as complete communities with a diverse mix of land uses, a range and mix
of employment and housing types, high quality public open space and easy
access to local stores and services” (Section 2.2.2).

The Plan identifies that “by the year 2015 and for each year thereafter, a
minimum of 40 per cent of all residential development occurring annually
within each upper- and single-tier municipality will be within the built-

up area” (Section 2.2.3). In accommodating such growth, Intensification
Corridors (defined in the Plan to mean intensification areas along major
roads, arterials or higher order transit corridors) such as Yonge Street are to
be developed to achieve the following:

Section 2.2.5 (1a) increased residential and employment densities that
support and ensure the viability of existing and planned transit service
levels;

Section 2.2.5 (1b) a mix of residential, office, institutional, and commercial
development wherever appropriate;

Section 2.2.5 (3) Intensification corridors will generally be planned
to accommodate local services, including recreational, cultural and
entertainment uses.

5.5 York Region Official Plan (2010)

Status: Office Consolidated July 2013

Policies of the regional Official Plan serve to coordinate growth
management, economic, land-use, environmental and community planning
across local municipalities in York Region until 2031. The OP is the guiding
legislative framework for all municipal planning policy in the Region; and to
which provisions of Aurora’s Official Plan as well as municipal intensification
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and growth targets are in conformity. As it relates to community
improvement, policies of the OP provide that York Region may:

8.3.6 (a) designate any part of the Region as a Community Improvement
Project Area;

8.3.6 (b) enact a Regional Community Improvement Plan that utilizes
incentive programs including making grants or loans within the Community
Improvement Plan Area either to registered property owners or to local
municipalities; and

8.3.6 (c) participate in a Community Improvement Plan of a local
municipality.

Policies of the OP provide that the Region may support or participate

with local municipalities in the development and implementation of
community improvement plans to address: 1) infrastructure; 2) affordable
housing development as well as 3) the revitalization of “land and buildings
within and adjacent to existing or planned transit corridors that have the
potential to provide a focus for higher density mixed-use development and
redevelopment” (2010 York Region Official Plan Section 8.3.7) such as the
Aurora Promenade.

Schedule A of the York Region Official Plan identifies the area of Yonge
Street extending through Newmarket to Aurora and the Promenade as

a designated Regional Corridor. Section 5.3 of the OP identifies Regional
Corridors as primary nodes/areas for intensification and infill; “planned

to function as urban mainstreets that have a compact, mixed-use, well-
designed, pedestrian-friendly and transit-oriented built form”. The
development of a community improvement plan for the Promenade serves
to meet dual objectives for regional intensification:

¢ Accommodating smart growth via intensification within the Region’s
built boundary (2010 York Region OP Section 5.3.1); wherein priority is
given to

e Supporting and implementing regional objectives for the development
of “sustainable and quality compact areas” along Regional Corridors
of “diverse and compatible mix of land uses, including residential and
employment uses, to support vibrant neighbourhoods” (2010 York
Region OP Section 5.3).

Section 5.4.17 of the York Region Official Plan provides support for the
development of a CIP for the Aurora Promenade; wherein it is policy of

regional Council “to consider designating the Regional Centres and segments
of the Regional Corridors as Community Improvement Project Areas, in
partnership with local municipalities.” Additionally, the Region may support
community improvement as follows:

3.4.7 To encourage local municipalities to use community improvement
plans and programs to conserve cultural heritage resources.

5.2 17 That local municipalities shall develop official plan policies and
associated procedures for development on contaminated or potentially
contaminated sites, including the use of community improvement plans
where appropriate to promote brownfield site redevelopment.

5.6 Town of Aurora Official Plan (2010)

The Town of Aurora’s Official Plan (OP) is the primary policy mechanism
guiding long-term growth and development in municipality. The Plan
establishes the vision for “a healthy, strong and complete community
that provides a range of places and opportunities to live, work, shop, be
educated and play” (Section 2.0); wherein municipal priority is given to:

¢ Developing an appropriate housing mix to effectively accommodate
growth;

e Strengthening and diversifying the local economic base and encourage a
competitive business environment; and

¢ Strengthening and revitalizing Aurora’s Downtown.

The Promenade, wherein the Town’s historic core/downtown is located,
plays a critical role in achieving the Town’s long- term growth objectives.
The Official Plan forecasts the Town will accommodate approximately
13,150 new residents and 12,850 new jobs by the year 2031. Thirty-four
percent of new residential growth (4,470 new residents) is planned to be
accommodated via intensification primarily within the Promenade area
(4,120 new residents) and in particular within key areas along the Yonge
Street and Wellington Street Corridors and surrounding the GO Rail Station.

Under provisions of the OP, the Aurora Promenade may accommodate

some of the Town’s projected employment growth and “at a minimum,
development within the Aurora Promenade must ensure that the number of
jobs are retained at present levels” (Section 3.3.f.i).

Section 10.2 of the Plan provides that Council shall support such job growth
and long-term economic growth via:
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Section 10.2(ii) Supporting the retention of existing businesses and their
local expansion opportunities;

Section 10.2(iv) Attracting and retaining private business investment by
ensuring that Aurora continues to evolve as a complete community.

As it relates to community improvement, policies of the OP permit that
Council may select areas improvement area on the basis of the following
deficiencies:

15.2.13(a)(i) Municipal services such as water, sewers, roads, sidewalks,
street lighting;

15.2.13(a)(ii) Public community services, such as indoor and outdoor
recreational facilities, community centres, libraries;

15.2.13(a)(iii) Parking and streetscape;

15.2.13(a)(iv) Physical, functional or economic instability such as vacant and
underused buildings; and

15.2.13(a)(v) Age and condition of buildings which, if improved, can become
significant heritage assets.

Varying geographic sub-sections of the Promenade CIPA reflect aspects

of the aforementioned. Most resonant are issues related to inconsistent
sidewalk and streetscape design, underdeveloped sites along key
commercial streets, the significant age of much of the building stock within
Priority Area 1 (many of which of significant heritage value).

5.7 Avurora Promenade Secondary Plan Area

Section 11 of Aurora’s Official Plan comprises Secondary Plan policies for
the Aurora Promenade; and provides a framework of policy for the effective
implementation of land-use and development recommendations of the
Aurora Promenade Concept Plan (see Schedule C). Official Plan provisions
for the Secondary Plan area support the development of the Promenade

as a vibrant mixed-use centre “with the necessary infrastructure and
critical mass to ensure the emergence of a distinctly vibrant, creative and
exciting economic, cultural and social milieu - one that is supportive of arts,
culture and diversity and that encourages pedestrian activity, economic
development and a dynamic urban environment” (Section 11.1.ii); giving
priority to the protection, preservation and enhancement of the following:

Section 11.1(i) Distinct Heritage and Culture: This Plan builds on the distinct
heritage and culture of the Aurora Promenade. It defines the heritage
resources and provides guidance on methods to conserve, protect and
reinforce the neighbourhoods, streetscapes and significant buildings.

Section 11.1(iv) Lifelong and Complete Community: A key pillar of this
Plan is to promote a truly mixed residential community that houses people
of different ages, backgrounds, lifestyles and economic status within the
Aurora Promenade. A broad range of housing types and tenures, including
affordable rental and ownership housing, will be encouraged to promote
socioeconomic equality and a better living environment for all.

Section 11.1(v) Livable and Stable Neighbourhoods: This Plan ensures
balanced growth and development, and the protection and stability of the
established stable neighbourhoods within the Aurora Promenade. This Plan
defines and affirms the character of the adjacent stable neighbourhoods and
sets out a framework to ensure their protection.”

Congruent with Section 15.2.13 Community Improvement policies of the
Aurora Official Plan, Section 11.17(d) provides that all lands within the
Aurora Promenade are to be identified as within a Community Improvement
Project Area for which a CIP may be prepared “to influence the location and
timing of development throughout the Aurora Promenade”. In accordance
with Section 15.2.13(c), Council may seek Provincial and Federal funding to
assist with the implementation of the CIP.

5.7.1. Promenade Secondary Plan Area - Section 37
Bonusing Provisions

In achieving objectives for community improvement in the Promenade,
Section 11.9 provides that “Council may, at its discretion, use density and
height incentives under the provisions of the Planning Act, to achieve
facilities, services or matters which reflect the principles and objectives

of this Plan, but cannot be achieved under any other provisions of the
current Planning Act or Development Charges Act” (Section 11.9.a.). Policy
provisions identify that pending appropriate design, economic, social

and environmental impact considerations/assessments; density or height
bonuses may be granted by Council to properties in the Promenade in lieu
of the following contributions to community improvement:

¢ Lland, cash contributions or dwelling units within a development for
socially-assisted housing (Section 11.9.a.i);
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e “Housing with innovative technological, environmental or design
components” (Section 11.9.a.ii);

e “Non-profit community, cultural, social, recreational and institutional
facilities which may be in the form of a donation of land, buildings, or
space within buildings” (Section 11.9.a.iii);

e “Natural or built heritage sites, structures, buildings, parts of buildings
or space within buildings, conservation easements, artefacts or cash
payments” to support municipal objectives for heritage preservation
(Section 11.9.a.iv);

¢ Providing public access to ravines, valleys and the Aurora Trail Network
via land contributions or easement agreements (Section 11.9.a.vi);

¢ Significant pedestrian or bicycling connections via land, structures,
facilities or cash payments (Section 11.9.a.vii);

¢ Achievement of off-site public landscape, streetscape and urban design
and special aesthetic improvements to public spaces including street
furniture, landscaping, fountains or public art, adjacent to or within
close proximity to the site (Section 11.9.a.viii); and

e Special provisions to facilitate and improve transit use such as shelters,
pedestrian connections to stations, transfer and amenity areas (Section
11.9.a.x).

Policies provide that any height density and bonusing agreement between
the Town and a property owner be “registered against the land to which it
applies and enforced against the present or any subsequent owner” (Section
11.9.e).
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u Matching Program Support to the Needs & Opportunities

within the Promenade CIPA

The scope of program support offered under this CIP represents a tailored

response to the diverse property (re)development needs within the CIPA
which — based on the reasonable likelihood of impact, challenges and
opportunities. Financial incentives outlined within this CIP represent an
appropriate mix of ‘quick-win’ programs balanced with supports for more
significant and, in some instances, site-specific development complexities

(such as Brownfield redevelopment) which require greater implementation
oversight but result in more comprehensive improvement. Programs of the

CIP support the following:

1.

Intensification of retail, commercial and mixed uses (commercial/
residential) within the CIPA — particularly the Downtown — bringing
underutilized and/or vacant sites and buildings into highest and best
use.

Strengthening of the built fabric, functionality and aesthetics of
downtown shoulder areas via appropriate infill and height density
(development of upper floors).

Development of new Multi-Unit Residential housing (with allowances
for commercial at-grade) in and around the Core so as to enhance the
functionality of the Promenade as a dynamic, vibrant and pedestrian-
friendly hub. This is expected to occur as cultural, social and public
amenities are (re)developed over time.

Property enhancements and upgrades (heritage-sensitive) via a range
of signage, facade and exterior improvements along gateway and
commercial corridors of the Promenade.

Private sector capitalization of opportunities for the redevelopment
of prime real estate locations within the Promenade and along key
commercial areas of Yonge and Wellington Streets. Where significant
Brownfield sites exist, the remediation, reuse and redevelopment of

these properties is supported by financial incentive programs so as to:

¢ Enhance the economic and social vitality of the Promenade;

Encourage private sector reinvestment in existing infrastructure
and (hard and soft) services as a means of facilitating an ongoing
return on existing municipal investment in public infrastructure;
and

Encourage the redevelopment and/or improved utilization of
underused, derelict or vacant properties.
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General Incentive Programs O

7.1 Overview of General Financial Incentive
Programs

The following suite of programs is designed to encourage long-term private
sector investment in new and existing commercial, commercial mixed-use,
retail, Multi-Unit Residential property enhancement, rehabilitation and
development in the Promenade CIPA. These programs are in effect for the
initial five-year period of the CIP (2014-2018), however, Council has the right
to extend, revise or alter this CIP beyond the five-year horizon subject to

the objectives of Council and the performance of the Plan in the opinion of
Council:

Facade and Signage Improvement Grant;

Building Restoration, Renovation and Improvement Program;
Development Charges (DC) Grant;

Tax-Based Redevelopment Grant (TIG) Program; and

Heritage Property Tax Relief (provided for under Section 365.2 of the
Municipal Act).

e wNeE

Because of the specific nature of program support which ranges from small-
scale capital grants to potentially more significant assistance in the form of
tax-based financial assistance following the completion of development,

the full suite of programs cannot be accessed by a development project
simultaneously. For projects which clearly demonstrate merit, based on a
detailed review of the planned development, type of use, level of private
sector investment and other community benefits, the option exists to
approve these projects, on an in-principle basis only, under each program to
which the project is or may become eligible as a result of investment in and
re-assessment of the property.

The final approval of support under each program is deferred until the
detailed eligibility criteria and any other conditions of approval have been
met as a result of the progress of the project from concept to construction
and re-evaluation of the property. This should not be read as approval to
access all programs at their maximum amounts.

Section 8 further details financial incentive programs offered under the

Fagade and Signage
Improvement Grant

Building Restoration,
Renovation &
Improvement Program

Development Charges
(DC) Grant

Tax-Based
Redevelopment Grant
(TIG) Program

Heritage Property Tax
Relief

Commercial and commercial mixed-
use (commercial-at-grade) properties
fronting Yonge and Wellington Streets
within the CIPA.

Same as above.

Commercial developments/projects
within the CIPA.

Non-Residential and Multi-Unit

Residential Developments with the CIPA.

Eligible heritage properties within
the CIPA with associated commercial
projects.

Replacement and rehabilitation of
commercial/retail doors;
Enhancement, windows, and fagades;
Signage Improvements.

Building, fire and other code compliance;
Expansion/additions;

Matching grant of up to 50% of eligible costs up to a maximum
grant of $15,000 per property, whichever is less.

Matching grant of up to 50% of eligible costs up to a maximum
grant of $40,000 per property, whichever is less.

e  General Retrofitting.

N/A Matching grant of up to 75% of the Development Charge up to a
maximum grant of $100,000 per property, whichever is less.

Non-Residential Development: Maximum of 80% of annual tax
increment over 10 year period.

Multi-Unit Residential Development: Maximum of 100% of
annual tax increment over 10 year period.

e Site development and infrastructure
work including demolition; and
e Major building rehabilitation.

10%-40% reduction of taxes for Municipal and Education
purposes for a 5-year period.

Improvement work to preserve, restore and
enhance historic character/architectural
elements of Heritage Properties which have/
are being utilized for commercial enterprise.

Aurora Promenade Community Improvement Plan -





Brownfield redevelopment component of this CIP. These programs are
expected to be relevant only to a limited number of sites, several of which
are known at present.

Each program outlined herein, together with a more detailed protocol
contained at Schedule A, represents a best-practice guideline. Projects vary
considerably from one another and the needs for, and benefits associated
with, particular combinations of financial incentives can also be expected to
vary. Council will maintain its discretion to determine an appropriate level of
support for individual projects based on the merits of each project.

At this time, the Regional Municipality of York is not a participant in the
financial incentive programs of the CIP. Should the Regional Municipality
of York become a participant during the operational period of the Town
of Aurora Promenade CIP, applications in progress at the time of such

Program 1: Fagade & Signage Improvement Grant Program

participation will be eligible for consideration under programs of regional
municipal assistance. In no event shall approved applications under a
particular program for which funds have already been dispersed to the
successful applicant, be eligible for retroactive support under regional
municipal assistance provisions.

7.2 General Incentive Program Summaries

The full schedule of program details for each CIP incentive program can be
found in Schedule A. This section provides summaries of program specifics
and implementation details for each of the financial incentive programs
offered through the CIP, and should be read in conjunction with the full
schedules. The eligible land uses, as well as the form and scale of assistance,
varies across programs.

Description Under the Facade and Signage Improvement Grant Program, matching grants may be offered to eligible property owners within the defined CIPA for
building facing and exterior sighage improvements or any combination of these 2 categories of property enhancement. The grant is meant to be applied for
improvements and upgrades to the street fronts of properties but it may also be applied to the rear or side of a property only in cases where the rear or side
of a property is facing or prominent (i.e. of high visibility to the public) along the key commercial streets of Yonge and Wellington.

Program Specifics e Matching grant of up to 50% of eligible costs up to a maximum grant of $15,000 per property, whichever is less;

occupied residential dwellings.

e The minimum grant is $5,000 per property. Project applications including matching assistance of less than $5,000 will not be considered;
e The Municipality will only fund signage costs to a maximum of $2,500.

Program eligibility is limited to existing commercial and commercial mixed-use (commercial-at-grade) properties fronting Yonge and Wellington Streets
within the CIPA; including former residential buildings now used, in part or in whole, for commercial use. This program excludes single-family owner-
Applications for properties within CIPA Priority Area 1 will be given year-round priority for consideration under this program.

Applications for properties within CIP Priority Area 2 will only be received and considered within the 4t quarter (i.e. last 3 months) of an implementation
year. Final decisions (in principle or otherwise) on applications for properties within Priority Area 2 will be made by the end of an implementation year.

Implementation Specifics | Applications for fagcade and signage improvements should be in keeping with the Design and Built Form guidelines outlined in the Aurora Promenade

Concept Plan.

a) 60% on Substantial Completion;
b) 40% on Final Completion.

Facade and Signage Improvement Grants disbursed as follows:

Eligible costs include (but are not limited to): costs associated with the enhancement, replacement and rehabilitation of commercial/retail doors, windows,
and building facings and signage replacement/enhancement. A detailed list of eligible cost examples is available in Schedule A.
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Program 2: Building Restoration, Renovation and Improvement Program

Description

This program is designed to promote the enhanced use of second floors of commercial premises, structural enhancement and sustainability of an older
building stock as well as the sustainable mixed use of existing buildings in the Promenade. This grant program has the potential to leverage significant
private sector investment in interior building renovations and improvements, and help address the costs involved with a range of matters, such as:

e  Building, fire and other code compliance;

e  Expansion/additions;

e Retrofitting existing space (such as second floors);

e Interior structural works and upgrades (e.g. electrical, mechanical, structural, HVAC and other building systems including works related to Broadband
accessibility.)

e  Potentially additional on-site development.

Program Specifics

Secured Interest-free Loan:
e Matching grant of up to 50% of eligible costs up to a maximum grant of $40,000 per property, whichever is less (minimum grant of $15,000 per

property);
e Grantis asecured loan, forgivable over 5 years at an annual rate of 20%.

Program eligibility is limited to existing commercial and commercial mixed-use (commercial-at-grade) properties fronting Yonge and Wellington Streets
within the CIPA; including former residential buildings now used, in part or in whole, for commercial use.

Applications for properties within CIPA Priority Area 1 will be given year-round priority for consideration under this program. Applications for
properties within CIP Priority Area 2 will only be received and considered within the 4*" quarter (i.e. last 3 months) of an implementation year. Final
decisions (in principle or otherwise) on applications for properties within Priority Area 2 will be made by the end of an implementation year.

This program is designed to promote reinvestment in the Town’s oldest commercial building stock. As a guideline, only properties which were constructed
prior to 1974 or which are otherwise considered to be of demonstrated heritage value are eligible.

Conditions of approval will be established by the Town and may extend to any reasonable consideration to ensure the interests of the Town as funder

are upheld. Generally, all approvals under this program will require that construction commence within 6 months of achieving building permit, and Final
Completion within 18 months. Council may at its discretion adjust these requirements based on the particular circumstances of the construction project
which may necessitate approvals from other agencies and/or delays in construction which are not in the control of the applicant to overcome.

Where the property is sold or interest in the property is transferred to another entity within the 5-year loan forgiveness period, the remaining principal

of the grant (after annual forgiveness) is repayable to the Town. Upon sale or transfer, all outstanding loan obligations remain payable to the Town based
on the approved loan repayment agreement signed by both the Town and the applicant in advance of program assistance. Year 1 of the repayment period
commences upon final completion of the project.

Applicants will be required to enter into an agreement as to the above terms and conditions of the grant and loan elements of the program.

Implementation Specifics

Eligible Costs include (but are not limited to): costs associated with materials, labour, equipment, insurance, regulatory approvals and professional

fees related to internal building works, including major fit-up to meet the future needs of tenants. In addition, the program includes external property
improvements, and the development of additional gross floor area, parking and other works not included in the Facade and Signage Improvement Grant
Program.

Building Restoration, Renovation and Improvement Grants will be disbursed as follows:

a) 10% on approval;
b) 80% on Substantial Completion;
c) 10% on Final Completion.
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Program 3: Development Charge (DC) Grant Program

Description

To provide assistance for the significant (re)development of key sites by further reducing or eliminating the cost of development related to development
charges. The Municipality stands to benefit from comprehensive redevelopment — particularly as it relates to the reuse of former contaminated lands
and complicated sites (e.g. projects requiring land assembly for development) — the result of which will raise property assessment and activity in the
Promenade.

Program Specifics

Matching grant of up to 75% of the Development Charge up to a maximum grant of $100,000 per property, whichever is less.

This program is only applicable to commercial development/projects. Residential development, whether part of a mixed-use project or otherwise, is
excluded from this program.

Under this program, applications for eligible properties/projects within CIPA Priority Areas 1 and 2 will be received and considered at any time during
an implementation year.

The Town of Aurora has identified individual sites of priority which comprise properties either known to be contaminated or perceived to be
contaminated; underdeveloped parcels as well as vacant lands within the Promenade (see Exhibit 3 of this CIP). All such sites are the focus of support
under this program, as well as other key redevelopment sites which may be identified by the Municipality from time to time.

Unless otherwise notified by the Town in response to individual applications for financial support under this program, the grant excludes any application to
Development Charges levied by, or on behalf of, York Region, as well as the Education Development Charge.

Implementation Specifics

The Owner of the property pays 100% of the Development Charge. This cost, to a maximum of 75% or a maximum of $100,000 whichever is less, is
reimbursed to the Owner in the form of a grant based on the in-force Development Charge (DC) rates (as indexed from time to time) at the time of
application based on the following schedule:

e Payment of the DC grant should be no later than 3 months following the issuance of the building permit.

The amount of the DC Grant is entirely at the sole and absolute discretion of the Town of Aurora. The Town may agree to an amount that is less than the
maximum support permitted under this program.

Regional Portion of Development Charge Rates:

¢ Development Charge rates in effect in the Town of Aurora are contained in Schedule D. Any payment agreement entered into by the Town of Aurora
and the applicant is, unless otherwise specified at the time that the agreement is entered into, strictly in respect of the Development Charges levied
by the Town of Aurora. Applicants should note that payment of the Region and Education Development Charges will, unless otherwise specified at the
time of approval of the application under this CIP, be payable at issuance of building permit.

e The opportunity exists for the Regional Municipality of York to become a partner to this program and provide support through the granting back to
the property owner the Region’s portion of the Development Charges. Approval by the Regional Municipality of York would need to be sought.

Recommended Annual
Budget

Foregone income to the Town and administrative costs related to processing applications. Cost of DC grant should be met by the CIP Reserve Fund.
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Program 4: Tax-based Redevelopment Grant (TIG) Program

Description Focused on achieving comprehensive site on those principle redevelopment sites which may, from time to time, be identified by the Town of Aurora. This Tax
Increment Grant (TIG) program leverages the increased assessment and property taxation generated by site redevelopment to reduce the financial costs of
property rehabilitation and redevelopment by:

e Providing a grant equivalent to the Municipal Portion of the property tax for a given property; and

e Limiting such grants to annual payments for a maximum period of 10 years or equivalent to the maximum cost of rehabilitation, renovation and/or
redevelopment. While this can include environmental remediation and related costs, these particular costs can also be addressed under Program 7
specifically in relation to assistance for contaminated land development. In the event that both programs are used in combination, eligible costs will not be
duplicated between the programs.

Program Specifics | Non-Residential Development: Multi-Unit Residential Development:
e The maximum amount of the grant is 80% of the annual tax increment e  For residential development, 100% of the annual municipal tax increment is
over the agreed base assessment and property tax liability. The available to be provided as a grant for comprehensive (re)development. The
maximum duration is 10 years. maximum duration is 10 years.

The minimum increase in assessment for which the use of this program of tax-based grants is permitted is $1,500,000 and will remain at this minimum for the
duration (5 years) of the CIP. Generally, smaller-scale rehabilitation projects not involving significant additional floor space amounting to an increase in assessment
above the minimum will be considered under the Building Restoration, Renovation and Improvement Program (Program 2).

Under this program, applications for eligible properties/projects within CIPA Priority Areas 1 and 2 will be received and considered at any time during an
implementation year.

Implementation The grant is based on the “Reimbursing Developer” approach. The property owner/developer pays for the full cost of renovation, rehabilitation or redevelopment
Specifics as well as the resulting annual increase in property tax. The Town reimburses the Owner or assigned recipient by way of an annual grant equivalent to the agreed
Municipal Portion of the incremental property tax increase over an established “base” assessment and tax liability. This defined increment is net (that is to say
calculated only after the reduction of Tax Liability) as a result of the following:

e Any phase-in agreements to soften tax increases that may exist through existing policy or programs;
e Or the tax rebates granted to charitable organizations as owners or tenants; and
e Any other rebate which lessens to overall initial (pre-Program 4) tax liability of the property.

It is necessary to ensure property owners achieve approval in principle for TIG funding before commencing a project. Eligible costs would be determined at the
discretion of Council, however, in general, eligible costs include (but are not limited to):

e  Site development and infrastructure work including demolition and disposal off-site, improvement or reconstruction of existing on-site public infrastructure
(water services, sanitary and storm sewers, other);

e Major building rehabilitation, significant renovation and rehabilitation;

e  Costs associated with the assessment of environmental conditions and the remediation of environmental contamination, and environmental protection;

e New construction;

e Design, engineering, legal, insurance, and other professional fees (at the discretion of the Town of Aurora) directly related to the design and development and
commissioning of the completed building(s).
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Implementation
Specifics

Eligible costs exclude both construction financing and long-term debt financing principal and interest costs. The Town of Aurora will determine the existing
“base” assessment for the property — this will normally be defined as being either at the time of approval of the application for Tax Increment Grant support or the
day prior to remediation of the site (if contaminated or the day prior to construction as determined by the Town and is based on the assessment and tax class at
that time. The Town may, at its discretion, establish an alternate date for purposes of establishing the base assessment and property tax liability. Where a project
is phased over several years the grant will be based on the property re-assessment and taxable status of the project in each of the interim years before project
completion. At project completion, the grant (as applicable) will be based on the assessed property value provided by MPAC.

Recommended
Annual Budget

This grant focuses on net municipal taxation gain which represents unrealized revenue if the development or enhancement of the property had not occurred.

At the end of the grant program (a maximum or 10 years or the dollar limit of eligible costs whichever is reached first, or earlier at the discretion of the Town),

the Town realizes the full extent of the property taxes. The potential exists for net fiscal impacts to the Town arising from what is effectively a deferment of tax
revenues. The Municipality, as part of its approval process, will determine whether there is any likelihood that the Town’s interests are not served by the provision
of a grant based on the estimate of short or longer-term net municipal fiscal impact.

Program 5: Heritage Property Tax Relief Program

Description

The Heritage Property Tax Relief Program (as provided for under Section 365.2 of the Municipal Act) offers Owners of eligible heritage properties a reduction in
annual property taxes levied for Municipal and Education purposes; as a means of encouraging the enhancement, restoration and/or preservation of heritage
properties for commercial/commercial mixed uses. The Municipality stands to benefit from the longevity and preservation of the Town’s historic building stock as
quality of life asset for the community while facilitating objectives for business, retention and expansion.

Program Specifics

Maximum assistance of 10%-40% of taxes for Municipal and Education purposes levied on eligible heritage properties over a 5-year period.

Eligible heritage properties (defined to include an eligible heritage building/structure and the lands associated with it) must be:

e  Located within the Aurora Promenade Community Improvement Project Area; and

e  Designated under Part IV of the Ontario Heritage Act or be part of a Heritage Conservation District under Part V of the Ontario Heritage Act; or

e  Subject to an easement agreement (a) with the Town under Section 37 of the Ontario Heritage Act (b) with the Ontario Heritage Trust under Section 22 of the
Ontario Heritage Act; or

e Listed on the Town of Aurora Register of Properties of Cultural Heritage Value or Interest (as per Section 27 of the Ontario Heritage Act) for which a Program
Agreement exists between with the Municipality and Owner.

This program is used only in conjunction with applications for assistance under programs 1 and 2. It represents an existing tool which can be used in lieu of other tax
based programs to maximize the benefits of investment under programs 1 and 2. At the discretion of the Town, this program can be used in lieu of programs 1 and 2
as a means to support proposed improvement. This program is assumed to be temporary in nature and the maximum duration of assistance will be 5 years.

Owners submitting an application for Heritage Property Tax Relief are ineligible for support under the Tax-Based Redevelopment Grant (TIG) Program (Program 4).

Implementation
Specifics

Program availability is subject to Council approval by By-law. York Region may also pass a By-law to authorise a matching percentage refund on the portion of taxes
levied for upper-tier purposes.

Program participants must enter into a Program Agreement (to be registered on title) detailing proposed work on the property and recognized items and standards

of preservation/restoration to be maintained in exchange for financial support under this Program. The Program Agreement will be drafted by the Town of Aurora in
co-ordination with the property owner for final approval by Council. Ongoing program participation and adherence shall be monitored by the Town of Aurora. If the
Owner breaches the terms and intent of the Program Agreement, the Owner’s right to participate in the program will be forfeited. In the event that this occurs, the

Owner may be required by the Town to refund all or part of the value of the tax reduction to date.

If the completed project proves to be inconsistent with the proposed project that was approved and detailed in the application form and supporting documentation,
the Town retains the right to delay (pending correction of building work), withhold or cancel program support.
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ﬂ Brownfield Redevelopment Incentives ]

8.1 Overview of Brownfield Redeve|opmenf benefit of the deferral and cancellation of the entire property tax bill for
Programs an individual property for a limited period (three (3) year maximum) is

most appropriately considered for contaminated sites where the costs of

) ) remediation are often a significant barrier to investment.
The Environmental Site Assessment (ESA) Grant Program (Program 6)

and the Environmental Remediation Tax Assistance Program (Program 7) The following financial incentive programs are designed to support the

along with the Tax-based Redevelopment Grant (TIG) Program (Program 4) redevelopment and reuse of Brownfield properties within the Community
constitutes Program Assistance for Brownfield redevelopment under this Improvement Project Area:

Community Improvement Plan.
) o ] ) 1. Environmental Site Assessment; and
The Environmental Remediation Tax Assistance Program (Program 7) is 2. Environmental Remediation Tax Assistance Program.
predicted on provisions of the Provincial o< . P . - _
BrOWnﬁeld Financial TaX Incenﬁve Program xhibit 9: Summary of Brownfie edevelopment Financial Incentives

(BFTIP). Program 7 builds on Program 4 (Tax- _ Eligible Properties/Projects Eligible Costs (Non- m
Based Redevelopment Grant Program) by exhaustive)

offering deferral and subsequent cancellation Environmental Site  Properties within the Promenade e  Phase Il ESA Remedial Matching grant of up to 50% of the
of both the Town property tax and Provincial Assessment CIPA for which a Phase | ESA exists. Action Plans. cost of the ESA up to a maximum
Education property tax grant of $20,000, whichever is less.
Environmental Properties in the CIPA for which e  Phase Il Environmental N/A
The provisions of Program 7, however, are Remediation Tax there is an existing Phase Il ESA Site Assessments;
restricted in their application to remediation Assistance Program indicating site conditions f.anl.to . R_lsk Assessments and
meet the standards for building. risk management plans.

costs associated with the clean-up of
contaminated lands. Program 3 (Tax-Based

Redevelopment Grant) can be applied to the subsequent (and eligible) 9.2 Brownfield Redeve|opmenf Incentive
development costs associated with a remediated property. Progrclm Summaries

As it relates to Program 7, in the course of administering this program the

participation of the Region in providing tax deferral and cancellation in This section provides summaries of program specifics and implementation
concert with the Town and the Province (via the Minister of Finance) will details for each of the Brownfield redevelopment financial incentive
be addressed on the basis of discussions with York Region. The potential programs offered through the CIP, and should be read in conjunction with

Program 6: Environmental Site Assessment Grant Program

Description This program encourages the redevelopment of otherwise ‘risky sites’ (i.e. Brownfields) by providing properties for which a Phase | ESA exists with further
assistance to specify the extent and nature of environmental contamination through a Phase Il ESA. The grant is geared to private landowners/developers
for the renovation/ redevelopment or re-use of the property. The Town will benefit from having contaminated and otherwise complicated sites remediated
and developed for their highest and best use.

Program Specifics Matching grant of up to 50% of the cost of the ESA up to a maximum grant of $20,000, whichever is less. Maximum assistance per property of one (1) study.
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Implementation Specifics

The grant is based on the “Reimbursing Developer” approach. The property owner/developer pays for the full cost to undertake the Phase Il ESA. The
Municipality will reimburse Owner for the cost of the study.

Applications for properties within CIPA Priority Area 1 will be given year-round priority for consideration under this program. Applications for properties
within CIP Priority Area 2 will only be received and considered within the 4" quarter (i.e. last 3 months) of an implementation year. Final decisions (in
principle or otherwise) on applications for properties within Priority Area 2 will be made by the end of an implementation year. The Town of Aurora has
identified sites of potential interest in which contaminated sites are either known to be contaminated or are perceived to be contaminated. All such sites
located within the CIPA are eligible under this program and are priority candidates for this program, as well as other key redevelopment sites which may
be identified by Council from time to time.

Eligible Costs include Phase Il ESA Remedial Action Plans. Requirements of Regulation 153/04, as amended by Regulation 511/09, to the Environmental
Protection Act apply in all circumstances.

Access to funding under this program is predicated on the total combined assistance toward the cost of the ESA from all public sources not exceeding 50%.
Municipal funding will be the funding of last resort where other public sources exist.

Notwithstanding, the Municipality retains the right to fund to the maximum allowable grant under this program in addition to other known public sources
should the merits of the application warrant such, in the opinion of Council.

By virtue of the grant, the Town will obtain the right to hold, disseminate, distribute and otherwise utilize the findings of the report in its discretion for
purposes of promoting the development of the property at any time in the future.

Program 7: Environmental Remediation Tax Assistance Program

Description

Program to encourage the redevelopment of sites which involve the remediation of contaminated soil/buildings and/or other environmental risk
management plans eligible for assistance under Regulation. The Environmental Remediation Tax Assistance Program offers the cancellation of property tax
increases that result from the remediation and subsequent redevelopment of contaminated sites.

The basis for this program is the Provincial Brownfield Financial Tax Incentive Program (BFTIP) which enables qualifying properties to receive tax assistance
in the form of a deferral of both the Educational Portion of the property tax on a matching basis with the Municipal Portion of the tax for a specified period,
following which the deferred taxes are officially cancelled.

The Town of Aurora stands to benefit from having contaminated land remediated to Greenfield status, and hence achieve an enhanced land value and
range of development possibilities.

Program Specifics

The program provides for an annual deferral of the Municipal Portion of the property tax increase that results from the remediation and subsequent
redevelopment of a contaminated site.

Matching financial assistance for the Education Portion of property taxation is provided upon application to the Ontario Minister of Finance by the Town,
and approved by the Minister of Finance.

The details of any tax assistance will be identified in a municipal By-law which establishes the date of commencement and expiration of the tax assistance.
Municipal and Provincial tax assistance can be commenced at any time as specified by the By-law, subject to approval and any conditions imposed by the

Minister of Finance with respect to the matching Education Portion.

Assistance cannot be applied retroactively if remediation occurs prior to the approval of the Town BFTIP By-Law.
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Implementation Specifics

Eligible sites include:

e  Properties within the CIPA for which there is an existing Phase Il ESA which indicates that site conditions do not meet the standards (under the
Environmental Protection Act) necessary to permit filing of a Record of Site Condition in order to enable Building Permits to be issued for approved
development.

Under this program, applications for eligible properties/projects within CIPA Priority Areas 1 and 2 will be received and considered at any time during
an implementation year.

Eligible Costs include but are not limited to:

e  Phase Il Environmental Site Assessments;

e  Risk Assessments and risk management plans;

e Remedial action plans and other costs (including legal fees) related to achieving a Record of Site Condition acknowledged by the Ministry of
Environment and its approval of a certificate of Property Use;

e  Environmental remediation and related costs including fill and grading to replace contaminated soils;

e Demolition/removal of existing structures/infrastructure due to requirements for remediation as well as the costs of improving or replacing such
infrastructure as deemed reasonable at the discretion of Council;

e Insurance premiums for Cost Cap Insurance and Pollution Legal Liability (PLL) Insurance and interim financing costs (interest and financing fees) related
to Eligible Costs; and

e Eligible Costs as adjusted by conditions of matching assistance provided by the Ontario Minister of Finance.

Long-term debt financing costs are not eligible.
Successful applications for financial assistance involving tax-based assistance will necessitate a site-specific Brownfield redevelopment funding agreement

between the Town and the applicant for Program 7. This agreement will establish the magnitude of the anticipated Eligible Costs as well as provide for
mechanisms to verify actual costs as eligible under the Plan.
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4 Implementation ]

9.1 Evaluation Committee Composition and
Application Intake Process

In implementing the CIP, an Evaluation Committee will be established to
administer the application evaluation and approval process. The Evaluation
Committee is intended to provide recommendations to Council (or an
appropriate sub-committee thereof). The CIP Evaluation Committee should
be comprised of the following:

Manager of Long Range & Strategic Planning;

Director of Planning & Development Services and/or Designate;
Director of Building & Bylaw Services or Designate;

1 Representative from the Aurora Chamber of Commerce;

1 Council Member; and

Other staff with relevant expertise may be called upon on an as needed
basis.

Members of the Evaluation Committee will not directly or indirectly benefit
from any programs administered under this CIP.

At its commencement, the Evaluation Committee is to be coordinated and
managed by a dedicated PTE (part-time equivalent) staff person; having
responsibility for managing the operationalization of the CIP as it relates
to application intake and screening as well as program marketing. The
marketing and promotion of programs (in part via one-on-one liasions
with prospective appliciants) will be essential to ensuring the effective
implementation of the CIP over the long-term. The role will require the
timely issuance of screened applications to the Evaluation Committee for
review. As program demand increases over time, a dedicated FTE (full-time
equivalent) staff person be considered. The staff position should ideally
form part of the Long Range & Strategic Planning Division.

Application intake will occur on a rolling-basis in order to facilitate a timely
response to the development and rehabilitation requests of property
owners/developers. All applications that require annual funding under
Programs 1 to 3 as well as Program 6 will be accepted, evaluated and
determined on a ‘first-come first-served’ basis in accordance with individual
program details/requirements related to CIP Priority Areas. All funds

committed in any one year (based on calendar years) will be assumed to be
drawn down from the annual funding limit for the CIP as whole (excluding
tax-based programs which represent foregone revenue) during the year

of approval for funding, even where funds are disbursed in the following
calendar year. Applications are encouraged for projects which are eligible for
funding under more than one program.

However, Council reserves the right to limit access to funding from multiple
programs if, in its determination, there is a degree of overlap of funding
that is not an appropriate use of scarce resources or the value of individual
project funding is deemed to unduly limit the availability of community
improvement funding to other projects in the CIPA. At all times, the
principle of matched funding necessitates that Council will not fund more
than 50% of eligible costs or stated funding caps, whichever is less (save and
apart from tax-based programs which represent foregone revenue).

Programs approved under this CIP may be offered at the discretion of
Council and also rescinded by Council without an amendment to the CIP.
These programs may apply, at the discretion of Council, to the whole or

to part of the Community Improvement Project Area. This CIP does not
limit the right of the Town of Aurora and its Council to undertake any other
initiatives provided for under the Town’s Official Plan to facilitate downtown
improvement.

Council also has the right to extend, revise or alter this CIP beyond the initial
five-year horizon subject to the objectives of Council and the performance
of the plan in the opinion of Council. Changes to the provisions of this CIP
which are considered to represent a material change which necessitates a
formal amendment to the Plan include the following:

1. Changes to the boundary of the geographic area subject to the CIP;

2. The addition of new programs of financial assistance operationalized
within this CIP;

3. An extension to the approved term (duration) of the CIP;

4. A significant, order of magnitude increase in the maximum amount
of financial assistance offered as part of the guidelines for funding
contained in this plan; and

5. Asignificant change in the eligibility criteria for access to program
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support under this CIP. overall level of CIP funding, as well as the distribution of funding between
programs, based on the annual performance of each program. A formal
review of programs for public review will occur at the end of Year 3,
9.2 Annuadl Funding Plan and again in Year 5 prior to the termination or extension of the CIP and
* associated funding programs. An increase in annual funding is contingent
on demonstrated demand for program support. The maximum permissible
funding for any application under each program is as previously described in
Sections 7 and 8 and further detailed in Schedule A.

The Town of Aurora will establish a Community Improvement Plan Reserve
Fund into which capital account funds will be provided on an annual basis
for the 5 year plan. Funding of the reserve will be on a top-up basis, such
that annual contributions to the fund will be based on the level of unspent

reserve at the end of each fiscal year and subject to annual allocations 9.3 General Eligibilify Requiremen’rs
established by this Plan. The following outlines a recommended range of
funding to be allocated for each year of implementation of the CIP: The following are General Eligibility Requirements that must be met by

all applications before being considered by the Evaluation Committee.
The General Eligibility Requirements must be read in association with the

Exhibit 10: Annual Funding Plan for Aurora Promenade CIP prOgram'_SPeCiﬁc eligibility requ.ir_ements
detailed in Schedule A. The decision to
Program Year 1 Year 2 Year 3 Year 4 Year 5 fund and the amount of funding will
2014 2015 2016 2017 2018 generally be determined through the
Program 1: Facade & Signage Improvement Grant $100,000 | $100,000 | $100,000 | $100,000 | $100,000 application of minimum criteria which
Program 2: Building Restoration, Renovation & Improvement Grant | $100,000 | $100,000 | $100,000 | $100,000 | $100,000 | Measure each application based on
Program 3: Development Charge (DC) Grant $100,000 | $100,000 | $100,000 | $100,000 | 1 guality of the proposed property
enhancement and/or development
Program 4: Tax-based Redevelopment Grant (TIG) Foregone revenue dependent on property specifics project. Eligibility will be on a
Program 5: Heritage Property Tax Relief Foregone revenue dependent on property specifics discretionary basis and based on the
Program 6: Environmental Site Assessment Grant $20,000 | $20,000 | $20,000 | $20,000 | $20,000 mf’c”t? of elacdh application. Screening
criteria include:
Program 7: Environmental Remediation Tax Assistance Foregone revenue dependent on property specifics
Minimum Annual Allocation* $200,000 | $200,000 | $200,000 | $200,000 | $200,000 . Only eligible properties located
within the boundary of the CIPA, as
defined in Section 4.1 of this Plan, are
* Based on recommended funding allocations for Programs 1 and 2. eIigibIe for financial incentive programs
** Funding maximums contingent on demonstrated demand for Programs 3 and 6. . .
offered under this CIP;
Annual allocations represent base levels of funding required to meet the e Applications which are in default of any By-law of the Town of Aurora
goals of the CIP over the initial 5 year term. Funding for Programs 1 and as well as applicants with any property tax arrears, or who are involved
2 represent the requisite minimum funds to be allocated per annum to in ongoing litigation with the Town will be screened from further
the CIP. Funding under Programs 3 and 6 are contingent on demonstrated consideration, until such time as these defaults are remedied;
demand on an as-needed basis. Annual funding in years 2-5 will be
influenced by the degree of take-up of Programs 3 and 6. e All applicants shall also be in good standing with regard to any other
municipal fees and levies liable on the property. Applicants will be given
Annual funding allocations contained in this CIP are subject to review and the opportunity to reinstate their applications once tax arrears and
approval by Council in each year of the CIP. Draws on the overall funding outstanding municipal bills have been cleared.

limit will be monitored annually. The Town of Aurora may adjust the
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e Under Section 28(7) of the Planning Act, eligible applicants must be
either a registered property owner, assessed property owner or a tenant
of a property to whom the owner has assigned consent to receive
assistance under the CIP.

e Eligibility will be on a “first-come first-served’ basis in accordance
with individual program details/requirements related to CIP Priority
Areas. In addition, the decision to fund, and the amount of funding,
will generally be determined through the application of minimum
criteria which measure each application based on the quality of the
proposed property enhancement and/or development project. Such
criteria will be determined by the Evaluation Committee, based on this
CIP, and adjusted from time to time as required. The development of
these criteria and their use in evaluation of applications which have
successfully passed the screening will be at the sole discretion of the
Evaluation Committee in performing its mandate under this Plan.

¢ Recipients of program assistance from the Town of Aurora who are
deemed by the Town to be in default of the requirements of the
program for ongoing program support, will, at the discretion of Council,
receive notice of intention to terminate program assistance. At the
discretion of Council, applicants will be provided with the opportunity
to remedy the default. Should such remedy not be forthcoming within a
period stipulated by Council, program assistance will be terminated.

The decision by Council to fund property enhancement through the
instrument of this CIP is entirely at the discretion of the Town of Aurora.

The Council reserves the right to determine the level of funding which shall
be received by an applicant, whether to fund at all or in part, and what
conditions, obligations and other requirements are attached to funding
allocations.

Additionally, Council reserves the right to amend the process of application
and evaluation, at any time and for any reason, without the requirement
to amend the approved Community Improvement Plan. If during the
course of construction, the applicant is in default of relevant By-laws or
payments to the Town, and fails to remedy this within a reasonable period
determined by the Town, the applicant will be required to repay any
received grant assistance in part or in whole at the discretion of the Town.
Such a requirement will be a condition of approval of funding, signed and
acknowledged by the applicant.

In all cases of program funding assistance, the Town of Aurora reserves the
right to limit or refuse funding where applicants have successfully applied
for and received funding for similar purposes from other sources of grant or
preferential loan assistance — this includes, for example, any other building-
related grant or loan incentive provided by upper levels of government and
agencies of government.

Notwithstanding this provision, where Council determines that full access
to Town funding sources in addition to funding from other public sources
is merited by virtue of the particular circumstances, nature or scope of the
project, Council may choose, in its sole discretion, to waive this provision.
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M Monitoring ]

Baseline monitoring of the CIP will occur annually as a means of assessing
(on an ongoing basis) individual program take-up and the scale of private
sector investment leveraged by each approved funding allocation (that is, by
application). A published estimate of private-sector investment (and/or ratio
of private-public investment) is to be provided.

A more comprehensive interim review of the CIP will to be undertaken in
Year 3 of implementation (and a detailed review in Year 5) to determine
whether each program has met the goals of the Aurora Promenade
Community Improvement Plan, evaluating 1) the effectiveness of the
funding and organizational structure of the CIP process 2) the composition
and operation of the Evaluation Committee and 3) the effectiveness of staff
other resources to administer, monitor and market the Plan. The overall CIP
should be monitored as follows.

10.1 Community Improvement Plan (CIP)
Performance & Program Evaluation

In evaluating the success of the CIP, the following variables should be
measured and recorded for each of the financial incentive programs:

Total amount of committed funding annually;

The number of applications submitted;

The number of successful applications (overall take-up of each program);
Total amount of private-sector investment that resulted;

Assessment of the quality of improvements as compared to the works
proposed; and

e Applicant satisfaction with application process and communication
materials and protocols.

Additional program-specific performance measures are identified in Exhibit
11.

10.2 Assessing the Long-term Impact of the CIP
on the Revitalization of the Promenade

At the inception of the CIP, general baseline data should be gathered

Facade & Signage
Improvement Grant Program
Variables: Total amount of
funds disbursed by type of
improvement (facade and/or
signage); Total cost of fagade
and signage improvements.

Tax-based Redevelopment
Grant Program

Variables: Total amount of
the tax increment; Total
value of construction;
Number of residential units
(if applicable); Total square
footage of commercial and
residential space constructed;
Increase in assessed property
value.

Heritage Property Tax Relief
Program

Variables: Total amount of the
tax assistance; Total value and
square footage of commercial
space constructed.

Building Restoration,
Renovation & Improvement
Program

Variables: Total amount of
grant; Total value of work;
Type of work (building code
compliance, conversion, etc.)

Development Charge (DC)
Grant Program

Variables: Total amount of DC
grants disbursed; Total value
of construction; Number of
jobs created; Total square
footage of commercial space
constructed.

Exhibit 11: Performance Measures
for Range of Individual Incentives

Environmental Site
Assessment (ESA) Grant
Program

Variables: Total amount of
grants dispersed.

Environmental Remediation
Tax Assistance Program
(BFTIP)

Variables: Total amount of
the tax assistance; Total value
of construction; Total square
footage of commercial

and residential space
constructed; Increase in
assessed property value.

through the following actions (contingent on staff resources):

Changes in Property Activity: Building on baseline vacancy mapping
completed by consultants, the Town should develop an inventory
of vacant land/premises within the Promenade CIPA. This vacancy
inventory should be monitored, updated and compared annually to
assess nature and scale in new development.

Assessed Property Values: A database containing the current assessed
value of the properties located within CIPA should be developed to
provide a baseline to compare the growth in property assessment in the

later years of the Plan.
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Aurora Promenade Community Improvement Plan

Schedule A: Schedule of Program Details

This schedule forms part of the Aurora Promenade Community Improvement Plan (CIP).

PROGRAM 1: FACADE AND SIGNAGE IMPROVEMENT GRANT PROGRAM

Rationale and
Objective(s)

Intended to encourage private sector property owners to implement aesthetic improvements to building facings and
exterior signage that otherwise may not occur due to cost-related issues.

Benefits

Exterior building improvements will contribute to streetscape revitalization and will enhance the attractiveness of
the Promenade as a retail, commercial and mixed-use zone.

Visual improvements to private property and civic exteriors with streetscape redesign will enhance the vibrancy
of the Promenade, its character ‘feel’ and facilitate visitor, resident and business attraction to the area.

Legislative Provision

Section 28(7) of the Planning Act (R.S.0. 1990, c. P.13) provides for grant assistance “for the purpose of carrying out a
municipality’s community improvement plan.”

Target Group

Private sector property owners of commercial or commercial mixed-use buildings within the Promenade CIPA (including
formerly residential properties used in part or in whole for commercial uses).

Program Specifics
and Limitations

Matching grant of up to 50% of eligible costs up to a maximum grant of $15,000 per property, whichever is less;

Minimum grant of $5,000 per property. Project applications including matching assistance of less than $5,000 will
not be considered;

The Municipality will only fund signage costs to a maximum of $2,500.

Applications for properties within CIPA Priority Area 1 will be given year-round priority for consideration under
this program.

Applications for properties within CIP Priority Area 2 will only be received and considered within the 4th quarter

(i.e. last 3 months) of an implementation year. Final decisions (in principle or otherwise) on applications for
properties within Priority Area 2 will be made by the end of an implementation year.
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e  Existing commercial and commercial mixed-use (commercial at-grade) properties located along Yonge and
Wellington Streets within the CIPA. This includes former residential buildings now used, in part or in whole, for
commercial use;

e This program excludes single-family owner-occupied residential dwellings.
e Private property owners for costs associated with materials, labour, equipment and professional fees related to
Eligibility external building works specifically for fagade improvement or signage development and implementation or

street front landscape improvements.

e Side and rear fagades will only be considered where the side/rear of a property is visible along Yonge and
Wellington Street and is deemed by the Municipality as being in considerable public view.

e The General Eligibility Requirements outlined in Section 9.3 of the CIP also apply.

e The General Application Process outlined in Section 9.1 of the CIP applies.

e Applications for fagade and signage improvements should be in keeping with the Design and Built Form
guidelines outlined in the Aurora Promenade Concept Plan. To ensure this, applicants will be required to include
the submission of plans, elevations and details of materials pertaining to each project under application. The
intent of this review is to ensure the original architectural quality of the properties, their materials and

Approval Process architectural detail as well as heritage significance is maintained, and otherwise design consistency throughout

the commercial areas is achieved.

e Facade and Signage Improvement Grants disbursed as follows:

o 60% on Substantial Completion;
o 40% on Final Completion.

e Program application duration — 5 years (2014-2018).

e The program will be monitored for effectiveness on an annual basis with an interim review in Year 3 (and

detailed review in Year 5) to determine whether the program has met the goals of the Community Improvement
Plan.

Duration
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e The Town of Aurora has the right to review any and all aspects of the program, including the purpose, form,
method of application, evaluation and amount of funding of the program, from time to time, or at any time, for
any reason, and at the sole and absolute discretion of the Town.

e As necessary, the Town may amplify or adjust the application and approval protocols associated with this
program.

Other Restrictions
e The Town may refuse an application if it deems project feasibility to be limited or for any other reason, at the

sole discretion of the Town.

e If the completed project proves to be inconsistent with the proposed project that was approved and detailed in
the application form and supporting documentation, the Town retains the right to delay (pending correction of
building work), withhold or cancel the disbursement of funds.

Other
e Applicants who identify other sources of financial assistance for exterior building renovations will be given
Government/Non- . . . . o .
. . L. preference in the allocation of funds. The Town of Aurora retains the right to limit funds to reflect impacts of
Profit Organization )
other sources of funding.
Investment

Examples of eligible costs:
e Enhancement, replacement and rehabilitation of commercial/retail doors, windows, and facades;
e Restoration of existing facade and surfaces (woods, tuck pointing, cleaning);
¢ New surface materials (e.g. stucco);
e Architectural design fees;
e Enhancement or replacement of existing exterior lighting fixtures;
e Improvements and enhancements to street front signage;
e Rear and side yard facade improvements designed specifically to enhance the look and appearance of these
elevations of the property and yard areas where accessible by the public;
e Costs associated with the production and installation of signage for eligible property; and
e Other similar enhancements and improvements that may be approved.

Examples of Eligible
Costs
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PROGRAM 2: BUILDING RESTORATION, RENOVATION AND IMPROVEMENT PROGRAM

Rationale and
Objective(s)

Matching funding for exterior (not related to facade treatments) and interior renovations to commercial and commercial
mixed-use (commercial-at-grade) properties to promote functional improvements, change of use as permitted under
zoning (or as may be amended through Zoning By-Law Amendment application); and

Program designed to promote the enhanced use of second floors of commercial premises, structural enhancement and
sustainability of an older building stock as well as the sustainable mixed use of existing buildings in providing a
competitive location and enhancing the social and commercial vitality of the Promenade.

Benefits

The program is intended to be a flexible interest free loan (which in effect becomes a grant upon completion of the 5-
year loan forgiveness period) to assist property owners with undertaking long-term investment in their properties to
ensure their functionality and attractiveness as income-producing properties. The program has the potential to leverage
significant private sector investment in interior building renovations and improvements) and supports costs related to:

Building, fire and other code compliance;

Expansion/additions;

Retrofitting existing space (such as second floors);

Interior structural works and upgrades (e.g. electrical, mechanical, structural, HVAC and other building systems including
works related to Broadband accessibility.)

e Accessibility for disabled persons (as per the Ontarians with Disabilities Act, 2001, S.0. 2001, c. 32); and

e Potentially additional on-site development (e.g. for enhanced commercial uses).

The Town of Aurora stands to benefit from building improvements resulting in higher property assessment and the
improved and sustainable use of an older building stock; bringing underutilized second floors into highest and best use.

Legislative Provision

Section 28(7) of the Planning Act (R.S.0. 1990, c. P.13) provides for grants and loan assistance “for the purpose of
carrying out a municipality’s community improvement plan.”

Target Group

Private sector property owners of commercial or commercial mixed-use buildings within the Promenade CIPA (including
formerly residential properties used in part or in whole for commercial uses).

Program Specifics
and Limitations

Secured Forgivable Loan:
e Matching grant of up to 50% of eligible costs up to a maximum grant of $40,000 per property, whichever is less
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(minimum grant of $15,000 per property);
e Grantis a secured loan, forgivable over 5 years at an annual rate of 20%.

Applications for properties within CIPA Priority Area 1 will be given year-round priority for consideration under this
program.

Applications for properties within CIP Priority Area 2 will only be received and considered within the 4th quarter (i.e. last
3 months) of an implementation year. Final decisions (in principle or otherwise) on applications for properties within
Priority Area 2 will be made by the end of an implementation year.

Conditions of approval will be established by the Town and may extend to any reasonable consideration to ensure the
interests of the Town as funder are upheld. Generally, all approvals under this program will require that construction
commence within 6 months of achieving building permit, and Final Completion within 18 months. Council may at its
discretion adjust these requirements based on the particular circumstances of the construction project, which may
necessitate approvals from other agencies and/or delays in construction which are not in the control of the applicant to
overcome.

Where the property is sold or interest in the property is transferred to another entity within the 5 year loan forgiveness
period, the remaining principal of the grant (after annual forgiveness) is repayable to the Town. Upon sale or transfer, all
outstanding loan obligations remain payable to the Town based on the approved loan repayment agreement signed by
both the Town and the applicant in advance of program assistance. Year 1 of the repayment period commences upon
final completion of the project.

Applicants will be required to enter into an agreement as to the above terms and conditions of the grant and loan
elements of the program.

Eligibility

e This program is applicable to commercial and/or commercial mixed-use (commercial-at-grade) properties within the
Promenade CIPA;

e Former residential buildings now used, in part or in whole, for commercial use within the Promenade CIPA are also

eligible for financial assistance.

e This program is designed to promote the reinvestment of the Town’s oldest commercial building stock. As a
guideline, only properties which were constructed prior to 1974 or which are otherwise considered to be of
demonstrated heritage value are eligible.
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e For those applications which pass the application screening process, eligibility will be determined through the
application of criteria, developed and adjusted from time to time by the Evaluation Committee. These objectives will
seek to relate each application to the goals and objectives of the CIP. In general terms, the following criteria will be
used as a basis for determining the amount of funding:

o Location and scale of the property;
o Long-term viability of the property (long term use versus shorter term use);

o Highest and Best use of the site;

o Quality and extent of submitted plans, cost schedules, and, in the case of additional development, business case
rationale, if any provided;

o Existence or otherwise of professional quotes from multiple contractors (minimum 2) operating at arm’s length
from the applicant;

o Estimated timing of works to be completed;

Final criteria will be determined by the Evaluation Committee upon commencement of the CIP; and

o The General Eligibility Requirements outlined in Section 9.3 of the CIP also apply.

O

e The General Application Process outlined in Section 9.1 of the CIP applies.
e Building Restoration, Renovation and Improvement Grant disbursed as follows:

Approval Process o 10% on Approval;

o 80% on Substantial Completion;
o 10% on Final Completion.

e Program application duration — 5 years (2014-2018).

Duration e The program will be monitored for effectiveness on an annual basis with an interim review in Year 3 (and detailed
review in Year 5) to determine whether the program has met the goals of the Community Improvement Plan.
e The Town of Aurora has the right to review any and all aspects of the program, including the purpose, form, method
of application, evaluation and amount of funding of the program, from time to time, or at any time, for any reason,
Other Restrictions and at the sole and absolute discretion of the Town.

e As necessary, the Town may amplify or adjust the application and approval protocols associated with this program.
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e The Town may refuse an application if it deems project feasibility to be limited or for any other reason, at the
discretion of the Town.

e If the completed project proves to be inconsistent with the proposed project that was approved and detailed in the
application form and supporting documentation, then the Town has the right to delay (pending correction of the
building works), withhold or cancel the disbursement of funds.

Other
Government/Non-
Profit Organization
Investment

Applicants who identify other sources of financial assistance for interior building renovations will be given preference in
the allocation of funds. The Town retains the right to limit funds to reflect impacts of other sources of funding.

Examples of Eligible
Costs

Eligible Costs include (but are not limited to): costs associated with materials, labour, equipment, financing, insurance,
regulatory approvals and professional fees related to internal building works, including major fit-up to meet the future
needs of tenants. In addition, the program includes external property improvements, and the development of additional
gross floor area and other works not included in the Fagade and Signage Improvement Grant.
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PROGRAM 3: DEVELOPMENT CHARGE (DC) GRANT PROGRAM

Rationale and

To provide assistance for the significant (re)development of key sites by further reducing or eliminating the cost of

Objective(s) development related to Development Charges.
The program will help to facilitate (re)development efforts in the Promenade. The Municipality stands to benefit from
Benefits comprehensive redevelopment — particularly as it relates to the reuse of former contaminated lands and complicated

sites (e.g. projects requiring land assembly for development)- the result of which will raise property assessment and
activity in the Promenade.

Legislative Provision

It is recommended to use Section 28 (7) of Planning Act enabling grants paid to property owners for reasons of
community improvement whereby the grant can be equivalent up to 100% of the Development Charge, without
eliminating the liability of the owner to pay the full amount of the charge pursuant to the Development Charge By-Law in
effect at the time and relevant provincial legislation.

Target Group

Private sector landowners or developers seeking the comprehensive (re)development of properties within the
Promenade CIPA.

Program Specifics
and Limitations

e Matching grant of up to 75% of the Development Charge up to a maximum grant of $100,000 per property,
whichever is less;

e The amount of the DC Grant is entirely at the sole and absolute discretion of the Town of Aurora. The Town may
agree to an amount that is less than the maximum support permitted under this program.

o This program is only applicable to commercial development. Residential development, whether part of a mixed-
use project or otherwise, is excluded support under this program.

e Under this program, applications for eligible properties/projects within CIPA Priority Areas 1 and 2 will be received
and considered at any time during an implementation year.

Regional Portion of Development Charge Rates:

e Development Charge rates in effect in the Town of Aurora are contained in Schedule D. Any payment agreement
entered into by the Town of Aurora and the applicant is, unless otherwise specified at the time that the agreement is
entered into, strictly in respect of the Development Charges levied by the Town of Aurora. Applicants should note
that payment of the Region and Education Development Charges will, unless otherwise specified at the time of
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approval of the application under this CIP, be payable at issuance of building permit.

e The opportunity exists for the Regional Municipality of York to become a partner to this program and provide
support through the granting back to the property owner the Region’s portion of the Development Charges.
Approval by the Regional Municipality of York would need to be sought.

e The Town of Aurora has identified sites of priority which comprise properties either known to be contaminated or
perceived to be contaminated; underdeveloped parcels as well as vacant lands within the Promenade (see Exhibit 3
of this CIP). All such sites are the focus of support under this program, as well as other key redevelopment sites
which may be identified by the Municipality from time to time.

Eligibility e Preference will be given to those projects most likely to result in the highest increase in assessment.

e Grants are for Development Charge fees only and do not absolve an applicant of the responsibility for funding
studies and site technical reviews, or executing actions to remove other conditions of approval as may be required
by the Municipality.

e The General Eligibility Requirements outlined in Section 9.3 of the CIP also apply.

e The landowner or developer pays 100% of the Development Charge. This cost, to a maximum of 75% or a maximum
of $100,000 (whichever is less), is reimbursed to the landowner or developer, in the form of a grant based on the in
force Development Charge rates at the time of application based on the following schedule:

Approval Process o Payment of the DC grant should be no later than 3 months following the issuance of the building permit.

e The General Application Process outlined in Section 9.1 of the CIP also applies.

e Program application duration — 5 years (2014-2018).

Duration e The program will be monitored for effectiveness on an annual basis with an interim review in year 3 (and detailed
review in Year 5) to determine whether the program has met the goals of the Aurora Promenade Community
Improvement Plan.

e The Town of Aurora has the right to review any and all aspects of the program, including the purpose, form, method
of application, evaluation and amount of funding of the program, from time to time, or at any time, for any reason,

Other Restrictions
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and at the sole and absolute discretion of the Town;
e As necessary, the Town may amplify or adjust the application and approval protocols associated with this program.

e The Town may refuse an application if it deems project feasibility to be limited or for any other reason, at the
discretion of the Town.

e If the completed project proves to be inconsistent with the proposed project that was approved and detailed in the
application form and supporting documentation, the Town retains the right to cancel the disbursement of funds.

e [f during the course of construction, the applicant is in default of relevant By-laws or payments to the Town, and fails
to remedy this within a reasonable period determined by the Town, the applicant will be required to repay the DC
grant in part of in whole at the discretion of the Town.

e [fthe applicant is in tax arrears in any subsequent year, regarding this or other properties in its ownership in the
Town, the applicant will, at the discretion of the Town, be required to repay part or all of the DC grant as determined
by the Town.

e These obligations will be explored by the execution of an agreement between the successful applicant and the Town
of Aurora.

Fiscal Implications

Foregone income to the Town and administrative costs related to processing applications. The cost of the DC equivalent
grant should be met by the CIP Reserve Fund.
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PROGRAM 4: TAX-BASED REDEVELOPMENT GRANT (TIG) PROGRAM

Rationale and
Objective(s)

Program focused on achieving comprehensive site redevelopment on those principle redevelopment sites which may,
from time to time, be identified by the Town of Aurora. This Tax Increment Grant (TIG) supports projects likely to result
in significant site redevelopment by reducing the financial costs of property rehabilitation and redevelopment
associated with Multi-Residential and commercial projects via a grant equivalent to the Municipal Portion of the
property tax for a given property.

The program limits annual grant payments to a maximum period of 10 years or equivalent to the maximum cost of
rehabilitation, renovation and/or redevelopment. While this can include environmental remediation and related costs,
these particular costs can also be addressed under Program 7 specifically in relation to assistance for contaminated land
development. In the event that both programs are used in combination, eligible costs will not be duplicated between
the programs.

Benefits

e Leveragesincreased property tax assessment and helps reduce financial costs of property redevelopment or major
rehabilitation.
e The Town benefits by the resulting revaluation and increase in tax liable on the property over the long-term.

Legislative Provision

Section 28(7) of the Planning Act (R.S5.0. 1990, c. P.13).

Target Group

Private sector landowners/property owners who are actively seeking rehabilitation, renovation, redevelopment or re-
use of property and provide:

e Site plan/floor plans for rehabilitation, renovation, or redevelopment;

e Estimated costs of renovation, rehabilitation or redevelopment; and

e Given the nature of the grant program as achievable only on completion and revaluation of the property, the Town
of Aurora will enable the approval in principle for accessing this grant subject to necessary conditions. This approval
in principle can be provided at the same time as approval for other programs of assistance is provided.

Program Specifics
and Limitations

Non-Residential Development:

e The maximum amount of the grant is 80% of the annual tax increment over the agreed base assessment and
property tax liability. The maximum duration is 10 years.
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Multi-Unit Residential Development:

e 100% of the annual municipal tax increment is available to be provided as a grant for comprehensive
(re)development. The maximum duration is 10 years.

The minimum increase in assessment for which the use of this program of tax-based grants is permitted is $1,500,000
and will remain at this minimum for the duration (5 years) of the CIP. Generally, smaller-scale rehabilitation projects not
involving significant additional floor space amounting to an increase in assessment above the minimum will be
considered under the Building Restoration, Renovation and Improvement Program (Program 2).

Under this program, applications for eligible properties/projects within CIPA Priority Areas 1 and 2 will be received and
considered at any time during an implementation year.

Eligibility

e Tax Increment Grant available for commercial and Multi-Unit Residential properties/projects within the Promenade
CIPA.

e Former residential buildings now used, in part or in whole, for commercial use within the Promenade CIPA are also
eligible for financial assistance.

e Priority will be given to projects involving the comprehensive redevelopment of identified potential Brownfields (see
Exhibit 3), underdeveloped properties and/or vacant lands within the CIPA; as well as any other project sites, that
due to scale and location, warrant (within the view of the Municipality) assistance under this program.

e This program support excludes single-family owner-occupied residential dwellings.

e Minimum of $1,500,000 of renovation/rehabilitation or new construction.

e Eligible renovation and rehabilitation costs will be determined as final by the Town of Aurora by reference to the
submitted schedule of development related costs.

e Final eligibility will be determined through the demonstrated success of the project through all stages of application
(as required) for planning approval, building permit issuance and building code compliance, construction,
occupancy, financial viability (as evidenced by the capacity of the owner to pay all required property taxes on the
property) and finally revaluation by the Ontario Municipal Property Assessment Corporation (MPAC).
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e The General Eligibility Requirements outlined in Section 9.3 of the CIP also apply.

e |n addition, where payments to contractors remain outstanding and the withholding of payment if not agreed to by
the contractor, or otherwise where liens exist on the property for unpaid services, the tax increment grant will not
be payable.

e The grant is based on the “Reimbursing Developer” approach. The property owner/developer pays for the full cost
of renovation, rehabilitation or redevelopment as well as the resulting annual increase in property tax. The Town
reimburses the owner or assigned recipient by way of an annual grant equivalent to the agreed Municipal Portion of
the incremental property tax increase over an established “base” assessment and tax liability. This defined
increment is net (that is to say calculated only after the reduction of tax liability) as a result of the following:

o Any phase-in agreements to soften tax increases that may exist through existing policy or programs;
o Or the tax rebates granted to charitable organizations as owners or tenants; and
o Any other rebate which lessens to overall initial (pre-Program 4) tax liability of the property.

e |tis necessary to ensure property owners achieve approval in principle for TIG funding before commencing a
project.

e The Town of Aurora will determine the existing “base” assessment for the property — this will normally be defined as
being either at the time of approval of the application for Tax Increment Grant support or the day prior to
remediation of the site (if contaminated or the day prior to construction as determined by the Town and is based on
the assessment and tax class at that time. The Town may, at its discretion, establish an alternate date for purposes
of establishing the base assessment and property tax liability. Where a project is phased over several years the grant
will be based on the property re-assessment and taxable status of the project in each of the interim years before
project completion. At project completion, the grant (as applicable) will be based on the assessed property value
provided by MPAC.

Approval Process

e Final approval of grant funding in each year occurs after:

Conditions as stated in the Tax Increment Grant Agreement have been fulfilled;
Submission of eligible costs as required;

Receipt of assessed value of the property by MPAC in each year; and

Final approval of amount of grant by Council.

O O O O
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For multi-phase/multi-year projects, approval is based on completion and final costing of each phase, and
revaluation in each year by MPAC.

The commencement date for Program 4 (for purposes of calculating the increment) will be at the discretion of the
Town of Aurora following discussions with the applicant based on the merits of the development project and

resulting estimates of tax increment grant created by the development project over time.

The General Application Process outlined in Section 9.1 of the CIP also applies.

Duration

Program application duration — 5 years (2014-2018).

The program will be monitored for effectiveness on an annual basis with an interim review in year 3 (and detailed
review in Year 5) to determine whether the program has met the goals of the Community Improvement Plan.

Other Restrictions

The Town of Aurora has the right to review any and all aspects of the program, including the purpose, form, method
of application, evaluation and amount of funding of the program, from time to time, or at any time, for any reason,
and at the sole and absolute discretion of the Town;

As necessary, the Town may amplify or adjust the application and approval protocols associated with this program.

The Town may refuse an application if it deems project feasibility to be limited or for any other reason, at the
discretion of the Town.

Fiscal Implications

This grant focuses on net municipal taxation gain which represents unrealized revenue if the development or
enhancement of the property had not occurred. At the end of the grant program (a maximum of 5 years or the
dollar limit of eligible costs whichever is reached first, or earlier at the discretion of the Town), the Town realizes the
full extent of the property taxes.

The potential exists for net fiscal impacts to the Town arising from what is effectively a deferment of tax revenues.

The Town, as part of its approval process, will determine whether there is any likelihood that the Town’s interests
are not served by the provision of a grant based on the estimate of short-term net municipal fiscal impact.
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Eligible costs will be determined at the discretion of Council, however, in general, eligible costs include (but are not
limited to):

e Site development and infrastructure work including demolition and disposal off-site, improvement or
reconstruction of existing on-site public infrastructure (water services, sanitary and storm sewers, other);

e Major building rehabilitation, significant renovation and rehabilitation;

Eligible Costs o Costs associated with the assessment of environmental conditions and the remediation of environmental
contamination, and environmental protection;

e New construction;

e Design, engineering, legal, insurance, and other professional fees (at the discretion of the Town of Aurora)
directly related to the design and development and commissioning of the completed building(s); and

e Eligible costs exclude both construction financing and long-term debt financing costs principal and interest
costs.
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PROGRAM 5: HERITAGE PROPERTY TAX RELIEF PROGRAM

Rationale and
Objective(s)

The Heritage Property Tax Relief Program offers Owners of eligible heritage properties a reduction in annual property
taxes levied for Municipal and Education purposes; as a means of encouraging the enhancement, restoration and/or
preservation of heritage properties for commercial/commercial mixed uses.

Benefits

The Municipality stands to benefit from the longevity and preservation of the Town'’s historic building stock as quality of
life asset for the community while facilitating objectives for business, retention and expansion.

Legislative Provision

Section 365.2 (1) of the Ontario Municipal Act (S.0. 2001, Chapter 25) provides that “a local municipality may establish a
program to provide tax reductions or refunds in respect of eligible heritage property.”

Target Group

Private and/or non-profit owners of heritage properties located within the Aurora Promenade CIPA.

Program Specifics
and Limitations

e Maximum assistance of 10%-40% of taxes for Municipal and Education purposes levied on eligible heritage
properties over a 5-year period.

Program availability is subject to Council approval by By-law. York Region may also pass a By-law to authorise a matching
percentage refund on the portion of taxes levied for upper-tier purposes.

This program is used only in conjunction with applications for assistance under programs 1 and 2. It represents an
existing tool which can be used in lieu of other tax based programs to maximize the benefits of investment under
programs 1 and 2. At the discretion of the Town, this program can be used in lieu of programs 1 and 2 as a means to
support proposed improvement. This program is assumed to be temporary in nature and the maximum duration of
assistance will be 5 years.

In the event that a transfer of ownership of subject lands occurs within the 5-year program duration, funding support
under this program shall be forfeited.
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Eligibility

Eligible heritage properties (defined to include an eligible heritage building/structure and the lands associated with it)
must be:

e Located within the Aurora Promenade Community Improvement Project Area; and

e Designated under Part IV of the Ontario Heritage Act or be part of a Heritage Conservation District under Part V
of the Ontario Heritage Act; or

Subject to an easement agreement (a) with the Town under Section 37 of the Ontario Heritage Act (b) with the
Ontario Heritage Trust under Section 22 of the Ontario Heritage Act; or

Listed on the Town of Aurora Register of Properties of Cultural Heritage Value or Interest (as per Section 27 of
the Ontario Heritage Act) for which a Program Agreement exists between with the Municipality and Owner.

In order to be eligible for this program, properties/applications must have associated with it a planned commercial or
mixed-use (commercial at-grade) project/development. This may include an expansion of existing commercial space/use
or a proposed new commercial use (e.g. residential to office conversion).

Owners submitting an application for Heritage Property Tax Relief may seek additional property development support
under Program 1 and Program 2 of this CIP but are ineligible for support under the Tax-Based Redevelopment Grant
(TIG) Program (Program 4).

Properties ineligible for consideration under this program are those which are:
e Subject of contraventions, work orders or outstanding municipal requirements; and
e Have outstanding municipal fines, arrears of taxes, fees or penalties assessed against the property or the owner.

Should a property fall into tax arrears during the duration of the program, it shall forfeit rights to tax relief until
such time as the situation is remedied to the satisfaction of the Town.
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e The General Eligibility Requirements outlined in Section 9.3 of the CIP apply.

e Program participants must enter into a Program Agreement (to be registered on title) detailing proposed work on
the property and recognized items and standards of preservation/restoration to be maintained in exchange for
financial support under this Program.

e The Program Agreement will be drafted by the Town of Aurora in co-ordination with the property owner for final

Approval Process approval by Council. Ongoing program participation and adherence shall be monitored by the Town of Aurora.

e To ensure applications and improvements are in keeping with relevant heritage preservation standards (as may be
applicable in existing easement agreements, heritage integrity standards and/or applicable Heritage Conservation
District Plans), applicants will be required to include original photographs of the property, and submit plans and
details of materials pertaining to each project under application. The intent of this review is to ensure the original
architectural quality of the properties, their materials and architectural detail as well as heritage significance is
maintained.

e Program availability is subject to the Council approval by By-law to provide tax relief for heritage properties.

e Funding for this program will be reviewed by Council on an annual basis; whereby annual grant support under for
Heritage Property Tax Relief Program is subject at all times to the availability of funding.

e The Heritage Property Tax Relief Program is subject to any amendments and further regulations that the Minister of
Finance may approve regarding governing By-laws on tax refunds and reductions for heritage properties.

Other Restrictions e The Town of Aurora has the right to review any and all aspects of the program, including the purpose, form, method
of application, evaluation and amount of funding of the program, from time to time, or at any time, for any reason,
and at the sole and absolute discretion of the Town. Council may, at its discretion, eliminate the program by repeal
of the By-law at any time with no notice whatsoever to affected persons.

e As necessary, the Town may amplify or adjust the application and approval protocols associated with this program.

e The Town may refuse an application if it deems project feasibility to be limited or for any other reason, at the sole
discretion of the Town.
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e If the Owner breaches the terms and intent of the Program Agreement, the Owner’s right to participate in the
program will be forfeited. In the event that this occurs, the Owner may be required by the Town to refund all or part
of the value of the tax reduction to date.

e If the completed project proves to be inconsistent with the proposed project that was approved and detailed in the
application form and supporting documentation, the Town retains the right to delay (pending correction of building
work), withhold or cancel program support.
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PROGRAM 6: ENVIRONMENTAL SITE ASSESSMENT (ESA) GRANT PROGRAM

Rationale and

Program to encourage the redevelopment of otherwise ‘risky sites’ (i.e. Brownfields) by providing properties for which a
Phase | ESA exists with further assistance to specify the extent and nature of environmental contamination through a

Objective(s) Phase Il ESA. Grant is geared to private landowners/developers for the renovation/ redevelopment or re-use of the
property.
Benefits The Municipality stands to benefit from having contaminated and otherwise complicated sites coming into highest and

best use.

Legislative Provision

Section 28(7) of the Planning Act (R.S.0. 1990, c. P.13).

Target Group

Private sector owners of properties within the CIPA boundaries which have an existing Phase | ESA.

Program Specifics
and Limitations

e Matching grant of up to 50% of the cost of the ESA up to a maximum grant of $20,000, whichever is less.
e  Maximum assistance per property of: Maximum of 1 study per property.

e Applications for properties within CIPA Priority Area 1 will be given year-round priority for consideration under this
program.

o Applications for properties within CIP Priority Area 2 will only be received and considered within the 4th quarter (i.e.
last 3 months) of an implementation year. Final decisions (in principle or otherwise) on applications for properties
within Priority Area 2 will be made by the end of an implementation year.

Eligibility

e Property must have an existing Phase | ESA with requirement for Phase || ESA Remedial Action Plan in order to be
eligible for grant. Requirements of Regulation 153/04, as amended by Regulation 511/09, to the Environmental
Protection Act apply in all circumstances.

e The Town of Aurora has identified sites of potential interest in which contaminated sites are either known to be
contaminated or are perceived to be contaminated. All such sites located within the CIPA are eligible under this
program and are priority candidates for this program, as well as other key redevelopment sites which may be

identified by Council from time to time.

e The General Eligibility Requirements outlined in Section 9.3 of the CIP also apply.
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Approval Process

e The grant is based on the “Reimbursing Developer” approach. The property owner/developer pays for the full cost
to undertake the Phase Il ESA. The Municipality will reimburse Owner for the cost of the study.

e Retained consultants must confirm estimated and actual cost of conducting the study (the final cost of the study at
completion).

e Approval is provided and payment issued following verification of submitted costs.
e The General Application Process outlined in Section 9.1 of the CIP also applies.

e By virtue of the grant, the Town will obtain the right to hold, disseminate, distribute and otherwise utilize the
findings of the report in its discretion for purposes of promoting the development of the property at any time in the
future.

e Access to funding under this program is predicated on the total combined assistance toward the cost of the ESA

Other from all public sources not exceeding 50%. Municipal funding will be the funding of last resort where other public
Government/Non- sources exist.
Profit Organization
Investment o Notwithstanding, the Municipality retains the right to fund to the maximum allowable grant under this program in
addition to other known public sources should the merits of the application warrant this, in the opinion of Council.
e Program application duration — 5 years (2014-2018).
Duration e The program will be monitored for effectiveness on an annual basis with an interim review in Year 3 (and detailed

review in Year 5) to determine whether the program has met the goals of the Community Improvement Plan.

Other Restrictions

e The Town of Aurora has the right to review any and all aspects of the program, including the purpose, form, method
of application, evaluation and amount of funding of the program, from time to time, or at any time, for any reason,
and at the sole and absolute discretion of the Town.

e As necessary, the Town may amplify or adjust the application and approval protocols associated with this program.

e The Town may refuse an application if it deems project feasibility to be limited or for any other reason, at the
discretion of the Town.

Eligible Costs

Eligible Costs include Phase Il ESA Remedial Action Plans. Requirements of Regulation 153/04, as amended by Regulation
511/09, to the Environmental Protection Act apply in all circumstances.
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PROGRAM 7: ENVIRONMENTAL REMEDIATION TAX ASSISTANCE PROGRAM

Rationale and

Program to encourage the redevelopment of sites which involve the remediation of contaminated soil/buildings and/or
other environmental risk management plans eligible for assistance under Regulation. The Environmental Remediation
Tax Assistance Program offers the cancellation of property tax increase that result from the remediation and subsequent
redevelopment of contaminated sites.

Objective(s) The basis for this program is the Provincial Brownfield Financial Tax Incentive Program (BFTIP) which enables qualifying
properties to receive tax assistance in the form of a deferral of both the Education Portion of the property tax on a
matching basis with the Municipal Portion of the tax for a specified period, following which the deferred taxes are
officially cancelled.

Benefits The Town of Aurora stands to benefit from having contaminated land remediated to Greenfield status and hence

enhance land value and the range of development possibilities.

Legislative Provision

Ontario Municipal Act, Section 365.1, as amended and Ontario Regulation 274/04.

Target Group

Private sector property owners/developers seeking rehabilitation, renovation or redevelopment of a property within the
CIPA, which at the date of site assessment fails to meet the standards of the Ontario Environmental Protection Act to
permit a Record of Site condition to be filed in the Ontario Ministry of the Environment’s Environmental Site Registry
(i.e. a contaminated site in need of remediation or risk management to enable a Record of Site Condition (RSC) to be
acknowledged by the Ontario Ministry of the Environment to permit the intended use of the property.
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e The program provides for an annual deferral of the Municipal portion of the property tax increase that results from
the remediation and subsequent redevelopment of a contaminated site.

e Matching financial assistance for the Education Portion of property taxation is provided upon application to the
Ontario Minister of Finance by the Town and approval by the Minister of Finance.

e Matching Education Portion tax assistance is limited to the earlier of a 36-month consecutive period or the date that
tax assistance equals the costs of remediation necessary to permit filing of a Record of Site Condition and the cost of
complying with any certificate of Property Use issued under Section 168.6 of the Environmental Protection Act.

e The details of any tax assistance will be identified in a municipal By-law which establishes the date of
commencement and expiration of the tax assistance. Municipal and Provincial tax assistance can be commenced at
any time as specified in the By-Law, subject to approval and any conditions imposed by the Minister of Finance with
respect to the matching Education Portion.

e Under this program, applications for eligible properties/projects within CIPA Priority Areas 1 and 2 will be received
and considered at any time during an implementation year.

Program Specifics e Assistance cannot be applied retroactively if remediation occurs prior to the approval of the Town BFTIP By-Law.
and Limitations
e Total tax assistance is limited to the Eligible Costs defined in this CIP.

e Eligible Costs not reimbursed in the year in which they are incurred, can be rolled-over to subsequent years. The
amount of tax assistance in any one year is limited to the lesser of:

o The amount of eligible work carried out in that year; or
o The amount of property tax which is deferred by the Town and Province of Ontario.

e The amount of annual tax assistance is reduced by the amount of any outstanding property tax payable on the
property.

e Financial assistance under Section 365.1 of the Ontario Municipal Act is cumulative with any other financial
assistance for site remediation necessary to permit a Record of Site Condition to be filed and comply with any
certificate of Property Use.

e The impact of program support will vary according to the tax class of the assisted project/property.
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Eligibility

Properties within the CIPA for which there is an existing Phase Il ESA which indicates that site conditions do not
meet the standards (under the Environmental Protection Act) necessary to permit filing of a Record of Site Condition
in order to enable Building Permits to be issued for approved development.

The General Eligibility Requirements outlined in Section 9.3 of the CIP also apply.

Approval Process

The approval process requires several specific conditions to be met by applicant:
o The application is submitted before a Record of Site Condition (RSC) is filed for a subject property; and

o The property is demonstrated as being contaminated. Based on this the following general process will be

followed:

1. Submission of Application for assistance (Registration of Intent specific to this program).

2. Evaluation of application by the CIP Evaluation Committee.

3. Confirmation of proposed development plans and submission of a Phase Il ESA identifying likely costs of
environmental clean-up.

4. Signing of a legal agreement which outlines all terms and conditions of assistance, and the obligations of
each party during and following the period of tax assistance. This will be referred to as the Tax
Assistance Program Agreement.

5. (Re)development must conform to Town'’s development intents as stipulated by policies of the approved
Official Plan and Zoning By-laws.

6. The Town will pass a By-law approving the deferral and subsequent cancellation of the Municipal

portion of the property tax pursuant to the specific limits on such assistance as contained in the
approval of the application and subsequent legal agreement executed between the applicant and the
Town of Aurora.

BFTIP Application Process:

1.

The Town will draft an application for matching tax assistance under the BFTIP Program.

Page 24 oi-





Aurora Promenade Community Improvement Plan

2. A copy of the draft Municipal By-law and Agreement will be forwarded to the Minister of Finance for
consideration. Any restrictions or other conditions required by the Minister of Finance will be included
in the Municipal By-law.

3. The matching assistance will come into effect if approved by the Minister. The Town will, if approved by
the Minister, draft a By-law specific to the matching Education Portion of the property tax under the
same terms and conditions as for the municipal component and as amended by the Minister of Finance.

e The General Application Process outlined in Section 9.1 of the CIP also applies.

e Program application duration — 5 years (2014-2018).

Duration e The program will be monitored for effectiveness on an annual basis with an interim review in Year 3 (and detailed

review in Year 5) to determine whether the program has met the goals of the Community Improvement Plan.

e The Town of Aurora has the right to review, expand or adjust any and all aspects of this grant program (including the
purpose, method of application, approval protocols and funding etc.) from time to time and at any time, for any
reason it deems fit at its sole discretion.

e The Town, at its discretion, may refuse an application if it deems project feasibility to be limited or for any other
Other Restrictions reason.

e This program is only to the benefit of the registered Owner of the subject property and cannot be assigned to
another party. Assistance under this program terminates upon transfer of title. Where property is severed or
subdivided, the termination of assistance applies to those parts of the original land holding which have be severed
or subdivided to new Owners.
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Eligible Costs

Eligible Costs may include but are not limited to:

Phase Il Environmental Site Assessments;
Risk Assessments and risk management plans;

Remedial action plans and other costs (including legal fees) related to achieving a Record of Site Condition
acknowledged by the Ministry of Environment and its approval of a certificate of Property Use;

Environmental remediation and related costs including fill and grading to replace contaminated soils;

Demolition/removal of existing structures/infrastructure due to requirements for remediation as well as the
costs of improving or replacing such infrastructure as deemed reasonable at the discretion of Council;

Insurance premiums for Cost Cap Insurance and Pollution Legal Liability (PLL) Insurance and interim financing
costs (interest and financing fees) related to Eligible Costs; and

Eligible Costs as adjusted by conditions of matching assistance provided by the Ontario Minister of Finance.

Long-term debt financing costs are not eligible. Successful applications for financial assistance involving tax-based
assistance will necessitate a site-specific Brownfield redevelopment funding agreement between the Town and the
applicant for Program 7. This agreement will establish the magnitude of the anticipated Eligible Costs as well as provide
for mechanisms to verify actual costs as eligible under the Plan.
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Schedule B: Glossary of Terms

Building Permits are issued by the local body responsible for enforcing Ontario’s Building Code and are required for the construction, renovation,
demolition and certain changes of use of buildings.

Brownfield means developed or previously developed properties that may or may not be contaminated. They are usually, not exclusively, former
industrial or commercial properties that may be underutilized, derelict or vacant (Provincial Policy Statement, 2005).

Community Improvement Plan (CIP) is a planning tool under Section 28 of the Ontario Planning Act which permits planning and financial
assistance programs involving lands, buildings, loans, grants and tax assistance for designated community improvement project areas.

Community Improvement Project Area (CIPA) “means a municipality or an area within a municipality, the community improvement of which in
the opinion of the council is desirable because of age, dilapidation, overcrowding, faulty arrangement, unsuitability of buildings or for any other
environmental, social or community economic development reason” (Ontario Planning Act, Section 28).

Final Completion (i.e. project completion) is defined to mean the conclusion of proposed building/construction work in its entirety as well as
subsequent final payments (including hold-backs) for which proof of payment may be provided by the applicant to the Town.

Education Portion means taxes arising from that element of the total tax rate set annually, which is collected by the Province of Ontario to
support the provincial school By-Laws.

Eligible Costs: are as specifically detailed under each financial incentive program in Schedule A and Sections 7 & 8 of this CIP. These include all
capital cost categories for which the Owner is entitled to Program Assistance from the Town as may be approved and as may be provided for in
the CIP and further specified in any Agreement that may be required to execute funding. Eligible costs do not equate to the maximum levels of
financial assistance under individual programs.

Eligible Properties are as specifically detailed under each financial incentive program in Schedule A and Sections 7 & 8 of this CIP. These include all
properties and/or categories of land-uses for which the Owner may be eligible for consideration for Program Assistance from the Town as may be
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approved and as may be provided for in the CIP.

Loan Forgiveness is defined as the incremental accretion of grant status of funds dispersed to approved applicants under Program 2: Building
Restoration, Renovation and Improvement Grant. This translation from interest free loan to grant status (and hence non repayable to the Town) is
earned on the basis of 20% at the end of each calendar year following the execution of the Agreement. In the event of sale or transfer of interest
of the property within the 5-year period, loan forgiveness ceases to accumulate and the remaining loan repayment is calculated on a prorated
basis.

MPAC means the Municipal Property Assessment Corporation.

Multi-unit Residential means a housing building containing four (4) or more dwelling units which have a common entrance from the street level.
This does not include a boarding or rooming house, a maisonette, fourplex, a group of dwelling houses, or a pair or group of semi-detached,
duplex or triplex dwelling houses, nor any dwelling house defined herein as per the Town of Aurora Zoning By-law #2213-78.

Municipal Portion means taxes arising from that element of the total tax rate, set annually, which supports expenditures by the Town of Aurora.

Owner means the registered Owner of the Lands and includes any successors, assigns, agents, partners and any affiliated corporation. Financial
assistance through tax-based funding is provided to the registered owner of the property irrespective of any assignment of those funds to another
party by the owner under separate agreement between the owner and a third party.

Program Assistance means all or any of the programs contained in and provided for by the CIP.

Tax Increment means the difference between the property tax liability for the lands in any year of the Program and the existing “base” tax liability.
The Tax Increment is limited to the Municipal Portion of the tax liability in those instances where program assistance is limited to the Municipal
Portion of taxation as provided for in the CIP.

Tax Liability means the annual real property taxes levied by the Town of Aurora including the Municipal and Education Portions of the taxes.
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TIG means Tax Increment Grant as provided for under Section 28(7) of the Ontario Planning Act.

Substantial Completion: refers to near completion of construction of a proposed building or other works as determined by the Town at its sole
discretion.
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Schedule C: Aurora Promenade Concept Plan: Summary of Relevant Design Guidelines

The following is a summary of the land use and built-form framework and relevant design guidelines outlined in the Aurora Promenade Concept
Plan — particularly as it relates to allowable developments, building height and massing as well as the material and architectural integrity of
buildings, fagades and signage in the private realm. The Aurora Promenade Concept Plan will be referenced in its entirety for the purposes of
implementing fagade and building (re)development programs under this CIP.

Land Use & Built Form Framework

Downtown Area (Old
Town/ Historic Core)

ol | Protection of heritage
‘main street’ character
providing enhance
linkages to cultural
amenities as well as
improved parking
capacity. Infill &
redevelopment
sensitive to heritage
and adjacent
neighbourhoods as
well as the
strengthening of
pedestrian-oriented
mixed-use
environment via
specialty shops,
offices and
restaurants.

Downtown Shoulder Areas
(transitional nodes located
on north, south and east-
ends of historic core along
Yonge and Wellington
Streets)

Infill and redevelopment
sensitive to heritage and
adjacent neighbourhoods
as well as the strengthening
of pedestrian-oriented
mixed-use environment via
specialty shops, offices and
restaurants.

Promenade General
Areas (portions of
North/South Yonge
Street and Wellington
Promenades outlying
Downtown Shoulder
Areas)

Transit supportive
developments and
higher densities in high-
quality, mid-rise forms
closer to streets around
existing and planned
transit stations.

Introduction of new
streets, rear lanes where
possible and dedicated
transit lanes.

Promenade Focus Areas
(5 Focus Areas: Memorial

Peace Park, Cultural
Precinct, Historic

Downtown, Wellington

Street Village and the

Aurora GO Station area)

Provisions for
Promenade General
Areas apply.

Neighbourhoods: Old Town & Promenade

Neighbourhood
Old Town: (Consists
of (historic)
residential
neighbourhoods
surrounding the
downtown and
main commercial
streets)

Maintain heritage
‘residential’
character.

Infill, additions and
redevelopment
sensitive to
heritage resources
in area.

Neighbourhood
Promenade

Maintain and enhance
existing residential
developments. Sensitive
infill to provide
appropriate transition to
residential areas, with a
focus on street oriented
(re)development.
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Mixed-use, retail,
office, residential,
institutional/public,
public open spaces,
Retail required at-
grade for frontages on
Yonge and Wellington
Streets.

Automotive-oriented
uses and drive-thru's
prohibited.

Aurora Promenade Community Improvement Plan

Mixed-use, retail, office,
residential,
institutional/public,
public open spaces.
Retail required at-grade
for frontages on Yonge
and Wellington Streets.

Mixed-use, retail, office,
residential,
institutional/public,
public open spaces.
Retail required at-grade
for frontages on

Yonge and Wellington
Streets.

Variety of retail with
larger formats directed to
the rear or second level.
Limits on automotive-
oriented uses with drive-
thru’s prohibited.

Provisions for Promenade
General Areas apply.

Residential,
Institutional/public,
open spaces,
professional offices
and mixed use
speciality retail
(occupying no more
than 50% of floor
space) for lands
immediately
surrounding key
Focus Areas.

Higher density residential
forms (e.g. row houses
and low-rise apartments),
institutional/public, open
spaces and convenience
retail.

2 to 5 storeys subject
to stepback at third
storey.

Bonus height of 1-
storey (subject to
design guidelines to a
maximum of
6-storeys) allowable
along Yonge Street
north of Wellington.

2 to 5 storeys (except on
Wellington St. E. where the
maximum height is 3-
storeys).

2 to 5 storeys.

Bonus Height of 1 storey
(subject to conditions of
design guidelines and
desirable public benefits)
to a maximum height of
6-storeys for designated
lands with the exception
of areas east of Yonge
Street and north of
Dunning Avenue.

Provisions for Promenade
General Areas apply,
however, special
allowances

provide for bonus height
of 2 storeys to

a maximum height of 7-
storeys (subject

to conditions of design
guidelines and

desirable public benefits)
as areas present
‘exceptional
opportunities’ gateway,
transit infrastructure
community service
developments.

1to 3 storeys

2 to 5 storeys.

Rear or below-grade
only

Rear or below-grade. Side
yard parking permitted for
house forms up to a
maximum of 25% of the
frontage.

Parking: Rear or below-
grade only

Provisions for Promenade
General Areas apply

Side or rear only
(side yard parking
not to occupy more
than 25% of the
frontage).

Below grade or rear
accessed by a lane. Front
yard garages are not to
occupy more than 50% of
the frontage and must
setback from the main
front building wall. In the
case of apartments,
parking should be at the
rear or below grade.
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Relevant Promenade Design Guidelines

1. General Design Guidelines:

1.1 Building Expression

e To encourage continuity in the streetscape and to ensure horizontal
‘breaks’ in the facade, buildings should be designed to reinforce the . o . o
following key elements through the use of step backs General Design Gu.'delfnes prowde.that C?ntmu't}/.m the

streetscape be maintained via horizontal ‘breaks’ in the

e Buildings should seek to contribute to the mix and variety of high quality facade as reinforced through the use of step backs.
architecture. The articulation of building mass through vertical and
horizontal recesses or projections, datum lines, and changes in materials,
texture or colour should be encouraged.

‘Stroat AOW.

Corner sites may provide greater setbacks
Buildings placed at or close to the street edge

Prominent entrances thatare clearly articulated
and address the primary street

1.2 Orientation & Placement
e All buildings should orient to and address the street with clearly defined
entry points that directly access the sidewalk.
e Buildings should be placed at or close to the street edge.
o All buildings should address the street with clearly defined entry points that
directly access the sidewalk.

1.3 Heritage Integration

e New development adjacent to heritage buildings should have a design that
is sensitive and complimentary.

e Where a building is being designed to reflect a historic architectural style, it
should be consistent and true to all aspects of that era. It should appear to
be architecturally authentic (e.g., Victorian or Edwardian).

o New buildings should consider and respect the scale, material and massing
of adjacent heritage significant buildings.

Buildings on corner
sites should address
both frontages and
include distinctive
architectural elements

1.4 Corner Site Treatment

e Uses should address both street frontages, and special attention should be
made to the quality of the design and materials.
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1.5 Storefronts
e Frontage should be kept between 4.5-7.5m to reflect the existing character of the promenade

e C(Clear glass should be used for wall openings (e.g., windows and doors) along the street-level fagade, dark tinted, reflective or opaque
glazing should be discouraged for storefronts.
e Signage should add diversity and interest to the street (without overwhelming the storefront or the streetscape) and be consistent with

the Commercial Signage Guidelines.
e Backlit sign boxes, billboards, revolving signs and roof signs should not be permitted.

1.6 Large Format Retail

e Buildings should be placed close to the street with windows and doors to make the street-level facade highly transparent.
e Use of individual entrances along the fagade, and individual canopies to break up the massing of large buildings.
e Parking areas should be located below grade, to the side or rear of buildings

1.7 Commercial Signage

e All signage should conform to Town of Aurora policies and guidelines, which shall be amended to include:

o Signage should be restricted to the horizontal signage band and to lettering painted on awnings, display windows and storefront
doors. Buildings designed for commercial uses should be designed to include defined spaces to accommaodate signs that respect
the buildings scale, architectural features and streetscape.

o Temporary or portable signage, billboards, revolving signs and roof signs should not be permitted.

1.8 Sidewalk Cafes:
o Sidewalk cafés should be encouraged throughout the Aurora Promenade provided there are no conflicts with adjacent land uses and

are able to be accommodated within the existing sidewalk width dimensions without encumbering pedestrian movement. A minimum
sidewalk clearance of 1.7 metres should be provided.
e Should be designed to integrate into the streetscape (i.e. tall fencing and landscaping should be avoided)

2. Special Design Areas:
2.1 Historic Downtown:

e Fragmentation of the street wall discouraged, 100% building coverage of the front-yard is required for buildings addressing Yonge
Street.
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e Building materials should be chosen for their functional and aesthetic quality and exterior finishes should exhibit quality of
workmanship, sustainability and ease of maintenance. Materials should also be chosen for permanence. Vinyl siding, plywood, concrete
block, darkly tinted and mirrored glass and metal siding utilizing exposed fasteners should be discouraged.

e Split level, raised or sunken building entrances are strongly discouraged.

e Signage on heritage buildings should be sympathetic in design and consistent with traditional sign placement such as on a sign band,
window lettering, projecting/hanging or within the existing architectural orders.

2.2 Upper Downtown:

e Retail uses should be complementary to the Historic Downtown, and required to be at grade along Yonge Street. Storefronts should be
narrow.

e Where larger format retail is proposed, they should be directed to the second level.

e Yonge and Wellington: Buildings should be placed close to the sidewalk and sit prominently at the corner through massing and/or
architectural treatments.

e  Where possible, entries should be directed towards the corner to animate the intersection.

The aforementioned provides an overview of select Promenade design guidelines and does not negate the responsibility of the CIP program
applicant to identify and review more detailed guidelines outlined in the Concept Plan document. Prior to submitting an application for
financial incentives under this CIP, applicants must review any and all design guidelines related to their subject property as may be identified
in the Aurora Promenade Concept Plan.
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Schedule D: Town of Aurora Tax Rates & Charges

2013 Property Tax Rates

ASSESSMENT CLASS/TYPE TOWN OF AURORA YORK REGION SCHOOL BOARDS TOTAL
Commercial CcT .394513% .485716% 1.094012% 1.974241%
Office Buildings DT .394513% .485716% 1.094012% 1.974241%
Farmlands FT .088282% .108690% .53000% .249972%
Industrial IT .463443% .570582% 1.260000% 2.294025%
Industrial New Construction JT .463443% .570582% 1.260000% 2.294025%
Large Industrial LT .463443% .570582% 1.260000% 2.294025%
Multi-residential MT .353127% .434762% .212000% .999889%
Residential RT .353127% 434762% .212000% .999889%
Pipelines PT .324523% .399546% 1.509578% 2.233647%
Shopping Centres ST .394513% .485716% 1.094012% 1.974241%
Managed Forests T .088282% .108690% .53000% .249972%
Commercial New Construction XT .394513% .485716% 1.094012% 1.974241%

Shopping Centres New Construction T .394513% .485716% 1.094012% 1.974241%





-

S
AUmM NON-RESIDENTIAL DEVELOPMENT CHARGES

Youre in Goods Company Effective July 1, 2013

As Development Charges are subject to periodic adjustments, the amounts payable are those
in place at the time of permit issuance not at the time of permit application

Industrial/
Office/
Institutional Retail

TOWN OF AURORA, By-law No. 5139-09

Effective January 1, 2013 26.14 26.14
(Annual indexing adjustment January 1)

REGION OF YORK, By-law No. DC-007-2007-040
Effective June 18, 2012 to June 17, 2017 208.95 408.90

(Subject to periodic indexing)

EDUCATION, By-law No. 2009-02 & By-law No. 194

Effective July 1, 2009 to June 30, 2014 5.60 5.60

TOTAL NON-RESIDENTIAL (PER SQUARE METRE) $ 240.69 $440.64

CONTACTS:TOWN OF AURORA, Samantha Sample 905-727-3123 Ext 4391 (ssample@aurora.ca)
REGION OF YORK, Beth Kodama 905-830-4444 ext 1699
EDUCATION, Lewis Morgulis, YRDSB, 905-727-0022 x2419 or Tom Pechkovsky, YCDSB, 905-713-1211 x12374

Revised: June 12, 2013
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AURORA

TOWN OF AURORA
GENERAL COMMITTEE MEETING REPORT

Council Chambers
Aurora Town Hall
Tuesday, March 4, 2014

ATTENDANCE

COMMITTEE MEMBERS Councillor Humfryes in the Chair; Councillors Abel,
Ballard, Buck, Gaertner, Gallo, Pirri, and Thompson

MEMBERS ABSENT Mayor Dawe

OTHER ATTENDEES Chief Administrative Officer, Council & Committee

Coordinator/Deputy  Clerk, Director of Legal and
Legislative Services/Town Solicitor, Director of Building
and By-law Services, Director of Corporate and Financial
Services/Treasurer, Director of Infrastructure and
Environmental Services, Director of Parks and Recreation
Services, Director of Planning and Development Services,
and Council/Committee Secretary

The Chair called the meeting to order at 7:02 p.m.

1. DECLARATION OF PECUNIARY INTEREST AND GENERAL NATURE
THEREOF

There were no declarations of pecuniary interest under the Municipal Conflict of
Interest Act.

2. APPROVAL OF THE AGENDA
General Committee recommends:

THAT the agenda as circulated by Legal and Legislative Services, with the
following additions, be approved:

> Delegation (c) Tim Boland, Boland Howe LLP, representing 20
Wellington East Inc.
Re: Item 1 —-HAC14-001 — Southeast Old Aurora Heritage
Conservation District Study Phase 1 Report

> Delegation (d) Lynn Knowles, Gavin Newell, Joanne Russo, and
Dr. Don Stubbs, representing residents of the Southeast Old Aurora
Heritage Conservation District
Re: Item 1 — HAC14-001 — Southeast Old Aurora Heritage
Conservation District Study Phase 1 Report

> Item 17 — Memorandum from the Director of Planning &
Development Services
Re: Additional Information to Item 1 — HAC14-001 — Southeast Old
Aurora Heritage Conservation District Study Phase 1 Report
Resident Letter to Neighbourhood Property Owners

CARRIED
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3. DETERMINATION OF ITEMS REQUIRING SEPARATE DISCUSSION

Items 1, 3, 4, 5, 7, 9, 11, 12, 13, 14, and 15 were identified as items requiring
separate discussion.

4. ADOPTION OF ITEMS NOT REQUIRING SEPARATE DISCUSSION

Items 2, 6, 8, 10, 16, and 17 were identified as items not requiring separate
discussion.

General Committee recommends:

10.

THAT the following recommendations respecting the matters listed as “ltems
Not Requiring Separate Discussion” be adopted as submitted to the General
Committee and staff be authorized to take all necessary action required to
give effect to same:

Memorandum from the Director of Planning & Development Services

Re: Additional Information — Southeast Old Aurora Heritage
Conservation District Study — Phase 1 Report — Heritage Advisory
Committee Report No. HAC14-001

THAT the memorandum regarding Additional Information — Southeast Old
Aurora Heritage Conservation District Study — Phase 1 Report — Heritage
Advisory Committee Report No. HAC14-001 be received for information.

IES14-015 — Submission of Annual Drinking Water Quality Report
THAT report IES14-015 be received; and
THAT staff be directed to post the report on the Town’s website.

IES14-017 — Award of Tender IES2014-02 — Closed Circuit Television
(CCTV) Sewer Inspection Services

THAT report IES14-017 be received; and

THAT Tender IES2014-02 — Closed Circuit Television (CCTV) Sewer
Inspection Services at Various Locations in the Town Of Aurora for One (1)
Year (with an Option to Renew for an Additional Two (2) One (1) Year
Periods), be awarded to Capital Sewer Services Inc. at the unit prices
tendered not to exceed $150,000, excluding taxes, and

THAT Council authorize the Director to renew Tender IES2014-02 for an
additional two, one-year periods, pending an annual analysis and satisfactory
performance review by the Director; and

THAT the Mayor and Town Clerk be authorized to execute the necessary
Agreement, including any and all documents and ancillary agreements
required to give effect to same.

LLS14-008 — Joint Compliance Audit Committee (2014-2018)

THAT report LLS14-008 be received; and

THAT Council endorse participating with other interested York Region

municipalities in establishing a Joint Compliance Audit Committee for the
2014-2018 term of Council; and
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16.

17.

THAT the Terms of Reference for the Joint Compliance Audit Committee for
the 2014-2018 term of Council be adopted; and

THAT the Clerk, or his/her designate, be directed to work with other interested
York Region municipalities to recruit applicants for a Joint Compliance Audit
Committee for the 2014—2018 term of Council.

TATC14-03 — Trails and Active Transportation Committee Report
February 21, 2014

THAT report TATC14-03 be received; and

THAT Council adopt the following recommendations from the Trails and
Active Transportation Committee meeting of February 21, 2014:

Delegation (a) Michael Kemp, Manager of Corporate Communications
Re: Marketing and Branding of Aurora Trails

THAT the Manager of Corporate Communications report back to the Trails
and Active Transportation Committee on ways to involve active public
participation on consideration for the naming of trail elements and features as
part of a promotion of the trails system.

1. Renaming of Holland River Valley Trail — Discussion

THAT the Manager of Parks report back to the Trails and Active
Transportation Committee on the implications of renaming the “Holland River
Valley Trail’ to the “Aurora Arboretum Trail” from Wellington Street to St.
John’s Sideroad.

2. Motion for Which Notice Has Been Given — Klaus Wehrenberg
Re: Trails Master Plan Oak Ridges Trail Alignment

THAT staff report back regarding Motion for Which Notice Has Been Given —
Klaus Wehrenberg, Re: Trails Master Plan Oak Ridges Trail Alignment
outlining the details and implications of requiring the land owner to convey a
permanent Trail Easement on a portion of the future Eco Park lands to the
Trails and Active Transportation Committee March 21, 2014 meeting.

Memorandum from the Director of Planning & Development Services
Re: Additional Information to Item 1 — HAC14-001 — Southeast Old
Aurora Heritage Conservation District Study — Phase 1 Report
Resident Letter to Neighbourhood Property Owners

(Added Item)

THAT the memorandum regarding Additional Information to Item 1 — HAC14-
001 — Southeast Old Aurora Heritage Conservation District Study — Phase 1
Report — Resident Letter to Neighbourhood Property Owners be received for
information.

CARRIED

DELEGATIONS

Chris Gannage, representing Doctors of Ontario Charity (DOCS) with Canadian
Mental Health Association — York Region
Re: DOCS on Ice Charity Hockey Tournament

Dr. Gannage, Emergency Department physician at Southlake Regional Health
Centre, presented details of the annual DOCS on Ice Charity Hockey Tournament,
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which will be hosted in Newmarket and Aurora on April 3-5. He noted that the
Tournament is in its 32" year and involves more than 900 medical doctors and
medical students from 55 communities across Ontario. Dr. Gannage stated that this
year's fundraising target is $200,001 and all proceeds would go to the Canadian
Mental Health Association — York Region in Aurora. He requested that Council
consider waiving their ice rental fees in the amount of $8,294 and provide advertising
on the Town’s website and marquee signs to welcome the 900 doctors to the
community.

General Committee recommends:

THAT the comments of the delegation be received and referred to staff to
provide a report, with recommendations for further support of this initiative, at
the Council meeting of March 18, 2014.

CARRIED

Carl Bray, Principal, Bray Heritage
Re: Item 1 -HAC14-001 — Southeast Old Aurora Heritage Conservation
District Study Phase 1 Report

Mr. Bray provided background information and context regarding Phases 1 and 2 of
the project, noting that the Council directive came forward based on citizen
recommendations from the late 2000’s. He stated that, as part of the Study, they
have conducted interviews, historical research, site visits, and several public
meetings in the form of workshops and booths at the Aurora Farmers’ Market. Mr.
Bray advised that the public has been informed at various stages, including door
hangers, newsletters, and press coverage, which would continue through Phase 2,
and he encouraged Council to move on to the next Phase.

General Committee recommends:
THAT the comments of the delegation be received for information.
CARRIED
Tim Boland, Boland Howe LLP, representing 20 Wellington East Inc.

Re: Item 1 -HAC14-001 — Southeast Old Aurora Heritage Conservation
District Study Phase 1 Report

(Added Item)

(d)

Mr. Boland, owner of 20 Wellington Street East, advised that his property is located at
the extreme northwest corner of the Study area on the edge of the proposed District
boundary. He requested a minor adjustment to the proposed District boundary by
removing 20 Wellington Street East from the proposed Southeast Old Aurora
Heritage Conservation District.

General Committee recommends:
THAT the comments of the delegation be received for information.
CARRIED
Lynn Knowles, Gavin Newell, Joanne Russo, and Dr. Don Stubbs, representing
residents of the Southeast Old Aurora Heritage Conservation District

Re: Item 1 -HAC14-001 — Southeast Old Aurora Heritage Conservation
District Study Phase 1 Report

(Added Item)
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General Committee recommends:

THAT the Procedural By-law be waived to allow ten minutes for the delegation.

CARRIED (two-thirds vote)

Ms. Russo expressed concerns regarding the regulations of the proposed Heritage
Conservation District designation and its impact on property values, limitation of uses
of property, insurance and mortgage implications, and ownership rights. She stated
that they wished to be excluded from the heritage district designation.
Ms. Knowles expressed concerns regarding the effect of heritage preservation on
property and real estate activity and the natural rights of property owners. She stated
that she wished to see heritage preserved in a respectful and meaningful way but did
not support designation.
Mr. Newell expressed concerns regarding the impact of the proposed Heritage
Conservation District designation on insurance and mortgage premiums, renovation
costs, and property values, especially as it relates to the main source of retirement
income for many retirees.
Dr. Stubbs expressed concerns regarding the public notification process and the
impact of heritage designation on businesses and the rules of property ownership.
He provided a written survey sample of property owner concerns along the
Wellington Street business corridor and requested that Council not support this
proposal.
General Committee recommends:

THAT the comments of the delegation be received for information.

CARRIED

6. PRESENTATIONS BY THE ADVISORY COMMITTEE CHAIR

None

7. CONSIDERATION OF ITEMS REQUIRING SEPARATE DISCUSSION

1. HAC14-001 — Southeast Old Aurora Heritage Conservation District
Study Phase 1 Report

General Committee recommends:
THAT this item be referred to a Public Planning meeting.

CARRIED

The meeting was recessed at 8:45 p.m. and reconvened at 8:50 p.m.





General Committee Meeting Report
Tuesday, March 4, 2014 Page 6 of 9

3.

IES14-012 — Award of Tender IES2014-10 — Watermain Relining
McDonald Drive and Haida Drive

General Committee recommends:

THAT report IES14-012 be received; and

THAT Tender IES2014-10 — Watermain Relining McDonald Drive and Haida
Drive from Wellington Street to Aurora Heights Drive, be awarded to Fer-Pal
Construction Limited in the amount of $635,680.00, excluding taxes; and

THAT the Mayor and Town Clerk be authorized to execute the necessary
Agreement, including any and all documents and ancillary agreements
required to give effect to same.

CARRIED

General Committee recommends:

14.

THAT ltem 14 be moved forward for consideration.

CARRIED

PL14-017 — Application for Site Plan Approval
Yonge Developments Inc.
15217 Yonge Street, Part of Lot 2, EYS, Plan 68
File Number: D11-04-13

General Committee recommends:

THAT report PL14-017 be received; and

THAT Site Plan Application File D11-04-13 (Yonge Developments Inc.) be
approved to permit the development of the subject lands for the construction
of a five (5) storey, 12-unit residential apartment and 195 m? GFA of
commercial space subject to the following conditions:

e The applicant submit minor variance and consent applications to
address Zoning By-law deficiencies and access and servicing
easements; and

e The applicant submit a Legal Survey and other information as
requested to Legal Services to confirm vehicular access from Victoria
Street to the subject lands; and

THAT the Mayor and Town Clerk be authorized to execute the site plan
agreement, including any and all documents and ancillary agreements
required to give effect to same.

CARRIED

IES14-013 — Reconstruction of Hunters Glen Road, Elderberry Trail and
Steeplechase Avenue

General Committee recommends:

THAT report IES14-013 be received; and
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5.

THAT Council approve the reconstruction of Hunters Glen Road, Elderberry
Trail and Steeplechase Avenue as a 7.2m paved road, including a 1.2m of this
width reserved for pedestrian use, and with the road edge on the non-
pedestrian side protected from erosion and settlement with a 300mm wide
asphalt treated shoulder.

CARRIED

IES14-014 — Award of Tender IES2014-09 — Reconstruction of George
Street and Tyler Street

General Committee recommends:

7.

THAT report IES14-014 be received; and

THAT Tender IES2014-09 — Road Reconstruction George Street from
Kennedy Street West to Tyler Street and Tyler Street from George Street to
Yonge Street, be awarded to 614128 Ontario Limited O/A Trisan Construction
in the amount of $1,364,452.70, excluding taxes; and

THAT the Mayor and Town Clerk be authorized to execute the necessary
Agreement, including any and all documents and ancillary agreements
required to give effect to same.

CARRIED

IES14-016 — Drinking Water Quality Management System Review

General Committee recommends:

THAT the Procedural By-law be waived to extend the hour past 10:30 p.m.

CARRIED

General Committee recommends:

0.

THAT report IES14-016 be received for information.

CARRIED

LLS14-004 — Pending List

General Committee recommends:

THAT report LLS14-004 be received for information.

CARRIED

General Committee recommends:

THAT ltem 12 be moved forward for consideration.

CARRIED
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12. LLS14-010 - Two Questions on the Ballot

General Committee recommends:
THAT report LLS14-010 be received; and

THAT a public meeting be held at a Special Council Meeting on March 24,
2014 at 7:00 p.m. in the Council Chambers to consider the matter of
proceeding with a by-law to put two questions on the ballot for the 2014
municipal election.

CARRIED

11. LLS14-009 — Use of Corporate Resources for Election Campaign
Purposes

General Committee recommends:

THAT this item be deferred to the General Committee meeting of April 1, 2014
with the following amendment:

THAT 4.1(l) “Televising and live-streaming of Council and General
Committee meetings shall be discontinued from June 30™ until Voting
Day in the year of a regular municipal election.” be removed from
Policy No. 76 — Use of Corporate Resources for Election Campaign
Purposes.

CARRIED

General Committee recommends:

THAT the following items be deferred to the General Committee meeting of
April 1, 2014:

13. PL14-003 — Policy for Outdoor Patios on Town Right-of-Ways
15. PR14-009 — Emerald Ash Borer (EAB) Treatment for Ash Trees

CARRIED

NOTICES OF MOTION

Councillor Buck
Re: Naming Rights of the Red Gallery in Church Street School

WHEREAS Council has been informed by the Executive Director of a sale of naming
rights of the Red Gallery in Church Street School, by the Board of the Aurora Cultural
Centre; and

WHEREAS ownership of the Church Street School has not been transferred from the
municipality and the question of authority to sell naming rights has not been
established.

NOW THEREFORE BE IT HEREBY RESOLVED THAT Mayor Dawe, the Town's
legal representative on the Aurora Cultural Centre Board, be directed to report to
Council on how and when authority was established to sell naming rights to rooms
in a building owned by the Town; and

BE IT FURTHER RESOLVED THAT the Town Solicitor advise on ownership of
funds derived from the sale.
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General Committee recommends:

THAT the Procedural By-law be waived to extend the hour past 11 p.m. for
five minutes.

CARRIED (two-thirds vote)

9. NEW BUSINESS/GENERAL INFORMATION
Councillor Gaertner inquired about Wi-Fi access at the Stronach Aurora Recreation
Complex (SARC) and the Aurora Community Centre (ACC). The Chief
Administrative Officer advised that the difficulties experienced at the SARC were
being addressed with the vendor and that Wi-Fi access became available at the ACC
on February 28. He noted that Wi-Fi access in Town facilities is a free public service
and it was never intended that 24-hour support be provided.

10. CLOSED SESSION

None

11. ADJOURNMENT
General Committee recommends:
THAT the meeting be adjourned at 11:05 p.m.

CARRIED

SANDRA HUMFRYES, COUNCILLOR PATTY THOMA, DEPUTY CLERK

THE REPORT OF THE GENERAL COMMITTEE MEETING OF MARCH 4, 2014 IS
SUBJECT TO FINAL APPROVAL BY COUNCIL ON MARCH 18, 2014.
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