
PUBLIC RELEASE 
August 8, 2014 

 
 

TOWN OF AURORA 
COUNCIL MEETING  

AGENDA 
 

Tuesday, August 12, 2014 
7 p.m. 

Council Chambers 
 
 
1. DECLARATION OF PECUNIARY INTEREST AND GENERAL NATURE THEREOF 
 
 
2. APPROVAL OF THE AGENDA 
 

RECOMMENDED: 
 

THAT the agenda as circulated by Legal and Legislative Services be 
approved. 

 
 
3. ADOPTION OF THE MINUTES 

 
Special Council Meeting Minutes of July 29, 2014 pg. 1 
Council Meeting Minutes of July 29, 2014   pg. 7 
 
RECOMMENDED: 

 
THAT the Special Council meeting minutes of July 29, 2014 and the Council 
meeting minutes of July 29, 2014 be adopted as printed and circulated. 

 
 
4. PRESENTATIONS 
 
 
5. PUBLIC SERVICE ANNOUNCEMENTS 
 
 
6. DETERMINATION OF ITEMS REQUIRING SEPARATE DISCUSSION 
 
 
7. ADOPTION OF ITEMS NOT REQUIRING SEPARATE DISCUSSION 
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8. DELEGATIONS 
 
 (a) Michael Di Cesare, Resident pg. 17 

 Re:  Old Bloomington Road Reconstruction Issues
 
 
9. CONSIDERATION OF ITEMS REQUIRING SEPARATE DISCUSSION 
 
 
10. NOTICES OF MOTION/MOTIONS FOR WHICH NOTICE HAS BEEN GIVEN 
 
(i) Notices of Motion 
 

 (a) Councillor Buck pg. 176 
Re:  Councillor Compensation Review 

 
(ii) Motions for Which Notice Has Been Given 
 
 
11. REGIONAL REPORT 

 
 
12. NEW BUSINESS/GENERAL INFORMATION 
 
 
13. READING OF BY-LAWS 
 

RECOMMENDED: 
 

THAT the following by-laws be given first, second, and third readings and 
enacted: 

 
5656-14 BEING A BY-LAW to adopt Official Plan Amendment 

No. 6. 
(Report PL14-045 – GC – Jun. 17/14) 
 

pg. 177 

5657-14 BEING A BY-LAW to amend Zoning By-law Number 
2213-78, as amended (Pandolfo). 
(Report PL14-045 – GC – Jun. 17/14) 
 

pg. 185 

5658-14 BEING A BY-LAW to establish lands as highways 
(Lewis Honey Drive). 
(Report  PL14-009 – GC – Apr. 1/14) 
 

pg. 191 
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RECOMMENDED: 
 

THAT the following confirming by-law be given first, second, and third 
readings and enacted: 
 
5655-14 BEING A BY-LAW to Confirm Actions by Council 

Resulting from Council Meeting on August 12, 2014 
pg. 192 

 
 
14. CLOSED SESSION 
 

RECOMMENDED: 
 
THAT Council resolve into a General Committee Closed Session to consider: 
 
1. A proposed or pending acquisition or disposition of land by the Town or 

Local Board; Re: Report PR14-032 – Kwik Kopy Pedestrian Trail. 
 

2. A proposed or pending acquisition or disposition of land by the Town or 
Local Board; Re: Report CAO14-016 – Potential Purchase of 89 Mosley 
Street (Aurora Armoury). 

 
 
15. ADJOURNMENT 
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AGENDA ITEMS 
 
Deferred from Council meeting of July 15, 2014 – Item 5 
1. IES14-036 – Award of Tender IES2014-40 – Construction of the Aurora pg. 18 

Snow Disposal Facility in Lambert Willson Park, Industrial 
Parkway North 

 
 RECOMMENDED: 
 

THAT report IES14-036 be received; and 
 
THAT Capital Project 34211, Snow Storage Site Construction, be reopened 
and funded in the amount of $814,355; and  
 
THAT the Joint Operations Centre capital project 34217 be reduced by 
$814,355 based on the funding that was previously available for the snow 
storage construction and that was previously consolidated with the JOC; and  
 
THAT Tender IES2014-40 – Construction of the Aurora Snow Disposal 
Facility in Lambert Willson Park, Industrial Parkway North, be awarded to 
Ambler & Company Incorporated in the amount of $792,362.13, excluding 
taxes; and 
 
THAT the Mayor and Town Clerk be authorized to execute the necessary 
Agreement, including any and all documents and ancillary agreements 
required to give effect to same. 

 
 
2. CAO14-015 – Website Redesign Overview pg. 24 
 
 RECOMMENDED: 
 

THAT report CAO14-015 be received for information. 
 

 
3. CFS14-016 – 2013 Budget Report – as at December 31, 2013 pg. 31 
 
 RECOMMENDED: 
 

THAT report CFS14-016 be received for information. 
 
 
4. CFS14-030 – Interim Operating Budget Forecast – as at May 31, 2014 pg. 42 
 
 RECOMMENDED: 
 

THAT report CFS14-030 be received for information. 
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5. IES14-042 – Joint Operations Centre – Award of Tender No. IES2014-49 pg. 50 
 
 RECOMMENDED: 
 

THAT report IES14-042 be received; and 
 
THAT Tender IES2014-49 – Construction of the Joint Operations Centre, 
be awarded to Buttcon Limited in the amount of $17,004,000.00 which 
excludes optional items and taxes; and 
 
THAT Council provide direction on the following optional items: 
(a) Combined Drive in Shed/Heritage Storage Building (tender value: 

$241,000); 
(b) Covered Vehicle Storage Area (tender value: $179,000); and 
 
THAT the consulting fees for One Space Architects Unlimited pursuant to 
RFP IES2010-73 be increased by $134,650 to a revised amount of 
$954,084 excluding taxes; and  
 
THAT the Mayor and Town Clerk be authorized to execute the necessary 
agreement regarding the award of Tender IES2014-49, including any and 
all documents and ancillary agreements required to give effect to same. 
 

 
6. LLS14-025 – Meeting Management Software – Update  pg. 66 
 
 RECOMMENDED: 
 

THAT report LLS14-025 be received for information. 
 
 
7. LLS14-031 – OMEX Supplementary Assessment  pg. 72 
 
 RECOMMENDED: 
 

THAT report LLS14-031 be received; and 
 
THAT the amount of $70,775, plus applicable taxes, be paid to the Ontario 
Municipal Insurance Exchange (“OMEX”), to satisfy the Town of Aurora’s 
obligation to OMEX for unfunded insurance liabilities associated with the 
2003 and 2005 calendar years, to be funded from the Tax Rate 
Stabilization Reserve Fund; and    
 
THAT any future unused/surplus reserves received from OMEX shall be 
deposited to the Tax Rate Stabilization Reserve Fund, and a report 
provided to Council regarding any such surplus received. 
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8. LLS14-032 – Regulation of Electronic Cigarettes  pg. 83 
 
 RECOMMENDED: 
 

THAT report LLS14-032 be received; and 
 
THAT staff bring forward a by-law to a future Council meeting for 
enactment which bans the use of electronic cigarettes in Town facilities. 

 
 
9. PL14-056 – Site Plan Amendment Application pg. 88 

Sun Life Assurance Company of Canada 
444-446 Hollandview Trail 
Part of Block 2 Plan 65M-2873, and Part Block 1 Plan 65M-3193 
File: D11-04-14 

 
 RECOMMENDED: 
 

THAT report PL14-056 be received; and 
 
THAT the Site Plan Amendment Application File: D11-04-14 be approved 
to permit the construction of a 132m2 (1,420ft2) patio on the subject lands; 
and 
 
THAT Council authorize the Director of Planning and Development 
Services to execute the Site Plan Agreement, including any and all 
documents and ancillary agreements required to give effect to same. 

 
 
10. PL14-057 – Application to Amend the Zoning By-law and Site Plan pg. 102 

Approval 
Farid Ameryoun 
118 Wellington Street East 
Lot 2, Registered Plan 107 
Files: D14-19-08 and D11-03-14 

 
 RECOMMENDED: 
 

THAT report PL14-057 be received; and 
 
THAT Application to Amend the Zoning By-law File: D14-19-08 
(Ameryoun) be approved, to rezone the subject lands from Special Mixed 
Density Residential (R5) Zone to Special Mixed Density Residential (R5-
40) Exception Zone to permit commercial uses within the existing 
structure, including site specific provisions for lot dimensions, step 
encroachments, building setbacks, buffering and parking; and 
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THAT the implementing By-law Amendment be presented at a future 
Council meeting for enactment; and 
 
THAT Site Plan Application File D11-03-14 (Ameryoun) be approved to 
permit the development of the subject lands for the conversion of the 
existing building to commercial uses permitted by the Amending By-law; 
and 
 
THAT the Mayor and Town Clerk be authorized to execute the Site Plan 
Agreement, including any and all documents and ancillary agreements 
required to give effect to same. 

 
 
11. PR14-037 – Trails and Parks Wayfinding Strategy pg. 116 

 
 RECOMMENDED: 
 

THAT report PR14-037 be received; and 
 
THAT Council approve the Trails and Parks Wayfinding Strategy.  

 
 
12. PR14-038 – Purchase Order Increase for Emerald Ash Borer (EAB) pg. 169 

 Treatment
 

 RECOMMENDED: 
 

THAT report PR14-038 be received; and 
 
THAT Council approve a Purchase Order increase in the amount of 
$38,556.00 for the additional Emerald Ash Borer (EAB) Treatment for Ash 
Trees in Parks. 

 
 
13. Memorandum from Mayor Geoffrey Dawe pg. 173 

 Re: Lake Simcoe Region Conservation Authority 
Highlights – July 25, 2014 – Meeting of the Board 

 
 RECOMMENDED: 
 

THAT the memorandum regarding Lake Simcoe Region Conservation 
Authority, Highlights – July 25, 2014 – Meeting of the Board be received for 
information. 
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    COUNCIL REPORT   No. IES14-042  
 
SUBJECT: Joint Operations Centre - Award of Tender No. IES 2014-49 
    
FROM: Ilmar Simanovskis, Director of Infrastructure and Environmental 


Services  
 
DATE: August 12, 2014 
 
 
RECOMMENDATIONS 
 
THAT Council receive report IES14-042; and 
 
THAT Tender IES2014-49 – Construction of the Joint Operations Centre, be 
awarded to Buttcon Limited in the amount of $17,004,000.00 which excludes 
optional items and taxes; and 
 
THAT Council provide direction on the following optional items: 
(a) Combined Drive in Shed/Heritage Storage Building (tender value: $241,000)  
(b) Covered Vehicle Storage Area (tender value: $179,000) 
 
THAT the consulting fees for One Space Architects Unlimited pursuant to RFP 
IES2010-73 be increased by $134,650 to a revised amount of $954,084 excluding 
taxes; and  
 
THAT the Mayor and Town Clerk be authorized to execute the necessary 
agreement regarding the award of Tender IES2014-49, including any and all 
documents and ancillary agreements required to give effect to same. 
 
 
PURPOSE OF THE REPORT  
 
The purpose of this report is to present the results of Tender IES2014-49 for the 
construction of the Joint Operations Centre (JOC) and approve award of this tender to 
Buttcon Limited in the amount of $17,004,000.00 excluding taxes and optional items. 
The consulting fees are to be increased to reflect changes to the design program based 
on adjustments to project scope that occurred during the detailed design phase. 
 
 
BACKGROUND  
 
Staff Report IES14-001 provided an update on the project including scope and cost 
considerations. In response to the direction requested in the report, General Committee 
adopted the following resolutions at its meeting of January 7, 2014: 


TOWN OF AURORA 







August 12, 2014 - 2 - Report No. IES14-042         
 


THAT Additional Item 1, Drive In Shed, in the amount of $482,600 be 
included in the tender as an optional item, with funding approval to be 
confirmed at time of tender award.  
 
THAT Additional Item 2, Heritage Building Material Storage Area, in 
the amount of $151,000 be included in the tender as an optional item, 
with funding approval to be confirmed at time of tender award.  
 
THAT Additional Item 3, Covered Vehicle Storage Area, in the 
amount of $592,300 be included in the tender as an optional item, 
with funding approval to be confirmed at time of tender award.  
 
THAT Additional Item 4, Third Floor Shell Space, in the amount of 
$940,800 be included in the base project.  
 
THAT Additional Item 5, Full Back-up Generator, in the amount of 
$434,000 be included in the base project.  
 
THAT Additional Item 6, IT Disaster Recovery Centre Equipment, in 
the amount of $130,000 be included in the tender as an optional item, 
with funding approval to be confirmed at time of tender award.  
 
THAT Additional Item 7, Paper Records Archives Area, in the amount 
of $281,000 be deleted as a consideration at this time.  
 
THAT Additional Item 8, Rain Water Harvesting System, in the 
amount of $47,800 be included in the base project.  
 
THAT Additional Item 9, LED Lighting in Garage Bays, in the amount 
of $103,500 be included in the base project.  
 
THAT Additional Item 10, Green Roofs, in the amount of $82,500 be 
included in the base project.  
 
THAT Additional Item 11, LEED Certification process only (LEED 
design/build elements remain), currently included in the base 
estimate in the amount of $95,500 remain in the base project.  
 
THAT Council approve the project base scope and budget of 
$18,971,000 for capital project 34217.  
 
THAT project 34217 proceed with finalization of the design 
documents and tendering.  
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At its meeting of February 25, 2014, Council adopted the following resolution: 


 
THAT the Special General Committee – Joint Operations Centre 
Meeting Report of January 7, 2014 be received and the 
recommendations carried by the Committee be approved. 


 
Additionally, Council directed on February 25, 2014 that a construction budget control task 
force be established to monitor and examine all financial and budgetary aspects of the 
construction of the JOC. 
 
Based on the above, the approved project budget is $20,579,600. The above budget 
amounts include construction costs, architect fees, contingencies, taxes and FF&E 
allowances. The construction related costs (excluding architect fees) are $19,759,600. 
 
The total additional budget for optional items is $1,355,900, which is still pending Council 
approval at the time of tender award. 
 
Based on the above resolutions, the project budget was revised as summarized in Table 1 
below: 
 
Table 1 – Project Budget 
Item Unit Estimate Summary  
Project Base Scope  18,971,000 
Items to be included in Base Project   


3rd Floor Shell Space 940,800  
Back up Generator 434,000  
Rainwater Harvesting System 47,800  
Garage Bay LED Lighting 103,500  
Green Roof 82,500  


Less previously committed Design Fees -820,000  
Subtotal  788,600 


Revised Base Scope Tender Estimate (Including contingency)  19,759,600 
Optional Items to be determined at time of tender   


Drive In Shed 482,600  
Heritage Storage Area 151,000  
Covered Vehicle Storage Area 592,300  
IT Disaster Recovery Centre 130,000  


Subtotal Optional Items to be determined at time of tender  1,355,900 
Land Costs  4,000,000 
Consulting Services (previously approved)  820,000 
Snow Storage Facility (adjacent site previously approved)  814,000 
Snow Storage Facility deleted from this project and tendered separately  -814,000 
Total   25,935,500 
Less: confirmed funding    


Sale of Scanlon Site (surplus) -3,000,000  
Funded design fees -820,000  
Funded snow storage site -814,000  
Subtotal confirmed funding  -3,820,000 


Net total project cost   22,115,500 
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At its meeting of December 10, 2013, Council adopted the following resolution:  
 


THAT Council authorize the Treasurer to arrange a construction 
financing line of credit with Infrastructure Ontario at prevailing interest 
rates and terms for an upset limit of the final budget for the Joint 
Operations Centre project as approved by Council and as may be 
adjusted by Council from time to time prior to or during the construction 
period; and 
 
THAT the necessary by-law(s) be presented to Council to authorize 
same; and 
 
THAT the Mayor and Clerk, or the Treasurer, are authorized to execute 
any and all documents and agreements necessary for same, including 
any required to arrange for the necessary approvals from York Region; 
and 
 
THAT the Treasurer is authorized to draw upon the construction 
financing line of credit to fund each progress payment made to the 
general contractor to be selected by the Town; and 
 
THAT upon completion of the project, and all costs being finalized, that 
the Treasurer report back to Council with long term debt financing 
options and recommendations to refinance the above construction line of 
credit. 


 
The necessary by-law, being a by-law to authorize debt financing in respect of the Joint 
Operations Centre capital project, was passed on June 24, 2014 which, among other 
conditions, provided the Town with the authority to borrow from any preferred lender for 
a period not to exceed fifteen years an amount up to the lesser of: 
 


• $25,000,000; or 
• the approved budget of the construction phase of the project, as may be adjusted 


by Council from time to time. 
  
York Region Council approved the following recommendation regarding issuance of 
debt through the Ontario Infrastructure and Lands Corporation on June 26, 2014 as is 
required for an upper tier municipality: 
 


It is recommended that subject to the receipt of the necessary supporting 
documents from the Town of Aurora, that: 
 
1. Council approve a request by the Town of Aurora for long-term 
financing to fund a Joint Operation Centre in an amount not to exceed 
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$25,000,000 for a term not to exceed 15 years. 
 
2. Council approve the submission of an application to Ontario 
Infrastructure and Lands Corporation (OILC) for all or part of the above 
financing, on behalf of the Town of Aurora. 
 
3. The Regional Chair and Regional Treasurer be authorized to execute 
the necessary documents subject to review by Legal Services. 


 
This report provides a summary of the tendering results and recommendations to 
proceed with the project. 
 
 
COMMENTS  
 
Project Description 
 
The work to be performed under this contract includes construction of a new Joint 
Operations Centre at 229 Industrial Parkway North consisting of: 
 


• Main building areas 
o Level 1 administration and garage bays  
o Level 2 administration   
o Level 3 future office/administration area   


• Salt Building  
• Green Houses 


 


 
 


  Optional Items that require Council direction consist of: 
 


• Drive-in Shed (including space for heritage storage) 
• Covered vehicle storage canopy 
• IT disaster recovery centre equipment 


 
This project is also approved to meet LEED Gold certification which has been 
incorporated into the design and will be documented through the construction and 
commissioning/operation period. 
 
Tender Opening 
 
Eleven firms were pre-qualified to bid on this project based on the results of the call for 
pre-qualified bidders as per IES 2013-09. Eleven firms picked up the bid documents and 
ten firms attended the mandatory site meeting held on June 27, 2014. A total of six bids 
were submitted. There were five compliant bids received as per the following summary 
Table 2.     
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Table 2 - Tender Results 


 Firm Name Total Bid 
(Excluding Taxes) 


1 Buttcon Limited $17,424,000.00 
2 Jasper Construction Corp. $19,292,000.00 
3 Pre-Engineered Contracting Ltd. $19,810,000.00 
4 Aquicon Construction Ltd. $19,835,000.00 
5 Percon Construction Ltd. $19,910,000.00 


  
Verification of the tenders was undertaken by Town staff and the low bidder meets the 
purchasing policy and tendering requirements set out in the tender documents. 
 
The above bids include the optional items of: 
 


• Drive-in Shed (including space for heritage storage) 
• Covered vehicle storage canopy 


 
The credit for deletion of these optional items from the contract for Buttcon Limited is as 
follows: 
 
   Table 3 - Credit for Optional Items 


Optional Item Credit 
Drive-in Shed (including space for heritage 
storage) 


$241,000.00 


Covered vehicle storage canopy $179,000.00 
  
The third optional item is the IT disaster recovery centre equipment. This work was not 
part of the overall project tender as installation of this equipment could occur once the 
building was completed and would be performed directly through the IT division. The 
budget for the equipment and installation remains at $130,000. It is recommended that 
the IT disaster recovery centre equipment be approved through the annual budget 
process as a separate project as timing of this project may differ based on other 
corporate IT priorities.   
 
Architectural Services and Other Project Related Budget Needs 
 
Architectural services are provided by One Space Architects Unlimited with current 
funding approval of $819,434. The following additional services were provided during 
the design development and detailed design period. 
 


Table 4 - Additional Architectural Services to be Funded 
Description Amount 
Traffic sightline analysis 5,400 
Value engineering and Class B Estimate 18,000 
Drive Shed design (identified during stakeholder input) 5,000 
Covered Vehicle Area (Identified during stakeholder input) 17,500 
Additional design effort related to value engineering recommendations 75,000 
LEED Gold enhanced commissioning requirements 13,750 
Total Additional Fees 134,650 
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It is recommended that the service contract for One Space Architects Unlimited be 
increased by $134,650 to a revised total of $954,084 excluding taxes. This fee is 
approximately 5.5 percent of the tendered value of the project which is well below the 
fee range for projects of this type and magnitude. 
 
The additional services provided by the architect, especially the value engineering and 
design modifications, allowed staff to develop specifications for the facility that delivers 
the greatest value to taxpayers, while ensuring that the project is the right size for the 
Town now and moving towards build-out in 2031.  Staff believe the additional funds 
spent on value engineering and design modifications benefitted the project by achieving 
significant cost savings on the facility construction cost, as evidenced by the final bid 
price from the lowest bidder.  
 
Community Benefit Summary  
 
The Town of Aurora’s Public Works and Operations services have been operating out of 
9 Scanlon Court and several scattered satellite properties. The Scanlon Court facility 
was constructed more than 40 years ago, servicing a community of 15,000 residents. It 
was designed to accommodate an increase in population to 30,000 residents. 
 
With an aging facility, growing population and ever greater service requirements, the 
need for a modern, centralized facility has never been greater. Merging multiple 
locations will create a number of efficiencies, including: 
 


• Eliminating duplication – Including operational and staff resources  
• Improve emergency readiness – The new facility will have full back-up power to 


ensure operations continue during inclement weather or emergencies  
• Adding additional capacity – Including outdoor storage for snow and ice removal 


operations, indoor storage of vehicles, greenhouse facilities, accommodations for 
female staff and changing environmental and accessibility regulations.  


 
The new Joint Operations Centre will serve the needs of our community to our 
estimated build-out in 2031.  
 
It will allow the Town to continue to provide the necessary services that contribute to the 
high quality of life Aurora residents enjoy, which includes maintaining:  


• Nearly 60 kilometres of trails  
• More than 700 acres of parks and open spaces  
• Approximately 400 kilometres of paved lanes and 180 kilometres of sidewalks  
• 35 parks  
• 18 baseball diamonds  
• 69 soccer fields  







August 12, 2014 - 8 - Report No. IES14-042         
• 13 tennis courts  
• 35 playground structures  
• Safe, clean water tested 17 times per week, 884 times per year  
• More than 500,000 square feet of facility space including five arenas, pools, 


Seniors’ Centre, Town Hall, Cultural Centre, community theatre, meeting spaces, 
library, fire halls and Operations Centre  


 
 
LINK TO STRATEGIC PLAN  
 
Maintaining our municipal facilities supports the Strategic Plan goal of Investing in 
Sustainable Infrastructure through establishing policies and programs that enhance 
the accessibility and safety of new and existing facilities and infrastructure. 
 
Promoting and advancing green initiatives: through the incorporation of LEED 
opportunities and other creative sustainability opportunities to be considered in the 
detailed design and development of this facility. 
 
 
ALTERNATIVE(S) TO THE RECOMMENDATIONS  
 
The tender process meets all requirements of the Procurement By-law and awarding 
this contract is the next step in fulfilling the requirements of the tendering process. 
 
The approved scope of this project is within budget. Council approved a number of 
items to be considered optional and to be evaluated at the time of tender award.  Based 
on the results of the tender, Council is requested to provide direction on the following: 
 
1. Combined Building for a Drive-in Shed and Heritage Materials Storage Area 


 
The Drive-in Shed and Heritage Materials storage areas were identified as two 
separate items when approved in February, 2014. At that time, the design intent 
was to construct a conventional building with metal siding and masonry. The 
identified budget for these items was $482,600 for the Drive in Shed, and 
$151,000 for the Heritage Material Storage Area. During final design, and as a 
cost savings measure, the design of the building was change to a Canvas 
covered dome with significantly reduced costs. Due to the nature of this building 
type, it was more appropriate to combine the overall building into one structure. 
Operationally, the building would be one large open space and any storage areas 
would be identified within this open space as needed. The benefit of this building 
is the provision of unheated space for storage of seasonal equipment and 
materials storage that will be protected from the weather. This will reduce the 
need to use heated space for such storage needs. The final design of this space 
also allows for full flexibility of use which can be adjusted based on various 
departmental needs (Heritage, Parks or IES). 
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If Council wishes to proceed with the construction of this item, then the following 
resolution will need to be adopted by Council: 
 
THAT the optional item, Combined Building for a Drive-in Shed and Heritage 
Materials Storage Area, be included in the project and the tender award to 
Buttcon Limited at a tendered value of $241,000 excluding taxes, together with an 
associated increase in the project budget. 
 


2. Covered Vehicle Storage Area 
 
This item was approved for tender as an optional item at a budget of $592,300. 
This structure would be used to store vehicles in an outdoor environment that 
would protect from weather such as rain and snow/ice. The benefit of this 
structure is increased protection of vehicles to ensure rapid availability during 
extreme weather events similar to how other critical service utility companies 
store their service equipment for quicker response time. 
 
If Council wishes to proceed with the construction of this item, then the following 
resolution will need to be adopted by Council: 
 
THAT the optional item, Covered Vehicle Storage Area, be included in the project 
and the tender award to Buttcon Limited at a tendered value of $179,000 
excluding taxes, together with an associated increase in the project budget. 


 
3. IT Disaster Recovery Centre Equipment 


 
The JOC has been designed to provide sufficient room to accommodate an IT 
Disaster Recovery Centre. The purpose of this installation is to provide backup 
hardware and equipment should the primary server room at Town Hall become 
inoperable. This has been identified as a prudent approach to data preservation 
and risk mitigation. As this project can be delivered separately from the overall 
project construction, it was not included in the tender and it is suggested that a 
separate project be established to accommodate this need which can be 
implemented once the main building is completed.  Staff will be bringing this item 
forward in the capital budget review process for 2015. 
 


The Town has up to 90 days from tender closing to decide on award of this contract. 
This is referred to as the contract validity period. In this case, the validity period expires 
October 24, 2014. Council may decide to direct staff to approach the lowest bidder to 
request an extension to the validity period. This may have cost implications depending 
on the bidder response and cost increases from its sub-contractors. 
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FINANCIAL IMPLICATIONS  
 
The following Table 5 summarizes all project related costs and the required budget for 
the base bid and the base bid plus approval of the two optional items.  
 
 Table 5 - Budget and Cost Summary 


Construction and Related Costs:  
Buttcon Limited Contract Award (excluding optional items) 17,004,000 
Non-refundable taxes (1.76%) 299,270 
Fees for One Space Architects Unlimited 954,084 
FF&E and Internal IT costs 125,000 
Third party testing services (soils, concrete, building envelop) 150,000 


Subtotal 18,532,354 
Contingency Allowance (10%) 1,853,235 
Project Cost (excluding optional items and land costs) 20,385,589 
Approved Budget 20,579,600 
  
OPTIONAL ITEMS  


Drive in Shed/Heritage Storage 241,000 
Covered Storage Area 179,000 


Subtotal 420,000 
Non-refundable taxes (1.76%) 7,392 
Contingency Allowance (10%) 42,000 
Optional Items Cost 469,392 
  
Budget (including optional items and excluding land costs) 20,854,981 


 
Council, at its meeting of February 25, 2014, approved a base bid budget of 
$20,579,600. Total project costs related to this approval are $20,385,589 which is under 
budget by $194,011. 
 
Council, at the same meeting, approved a budget of $1,225,900 for optional items 
(excluding the IT Disaster Recovery Equipment) to be included in the design but 
tendered separately and considered for approval at time of tender award. As the drive-in 
shed and heritage storage are part of one building, these items were combined as one 
line item. The total project cost for these optional items being the Drive in Shed/Heritage 
Storage, and Covered Storage Area is $469,392.   
 
Debt financing will be used to fund construction, with full cost recovery (including 
interest) from the following sources: 
 


• 2/3 from Development Charges (Levies applied to new construction) 
• 1/3 from the sale of Town employment lands 


 
This facility will not be funded by municipal property taxes. 
 
Approval is in place to debenture up to $25,000,000, or the approved budget of the 
construction phase of the project. Based on the tender results and overall construction 
phase funding requirements, the upset limit for debentures is proposed to be: 
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• $20,385,589 for a project that does not include the optional items of a drive 
shed, heritage storage area and covered storage area; or  


• $20,854,981 for a project that includes the optional items of a drive shed, 
heritage storage area and covered storage area  


 
 
CONCLUSIONS  
 
The total construction and related costs are within the forecast budget for this project. 
As the tendering process has met all purchasing and tendering requirements, it is 
recommended that this project be considered for approval to proceed to construction.  
 
To proceed, it is recommended that: 
 
The tender for the Joint Operations Centre be awarded to Buttcon Limited at a value of 
$17,004,000.00 excluding taxes.  
 
The architectural fees for One Space Architects Unlimited be increased by $134,560 to 
a revised total of $954,084 excluding taxes to reflect additional design effort completed 
to date. 
 
As the optional items where to be approved at time of tender award, it is requested that 
Council provide direction on the optional items reported herein. 
 
 
PREVIOUS REPORTS 
 
January 18, 2011, IES11-002 – Award of RFP No.IES2010-73-Architectural Consulting 
Services for a New Operations Centre 
 
March 20, 2012, IES12-012 – Town of Aurora Joint Operations Centre 
 
April 3, 2012, IES12-017 – Town of Aurora Joint Operations Centre 
 
July 17, 2012, IES12-039 – Town of Aurora Joint Operations Centre Site Selection 
 
September 18, 2012, CFS12-032 – Follow-up Information: Funding Sources for New 
Joint Operations Centre Capital Project 
 
October 2, 2012, IES12-052 – Town of Aurora Joint Operations Centre 
 
October 23, 2012, IES Memo 09-12 – Cost Information for Leadership in Energy and 
Environmental Design for New Construction (LEED NC) 
 











Building Our Future
The Town of Aurora’s new Joint Operations Centre consolidates 
existing Parks and Public Works operations into a single, 
environmentally-friendly, 66,000 square-foot facility, which will 
substantially improve operational effectiveness. 


The new centre will: 


•	 Provide service to our growing community, which is estimated 
to reach a population of more than 70,000 by 2031


•	 Maintain and support more than $450 million in Town-owned 
assets


•	 Combine Public Works and Parks services, including drinking 
water, wastewater, parks and trees, road maintenance and 
snow removal


With a growing number of residential developments, roads, 
sidewalks and parks, this facility is a pivotal project required for 
the Town to continue to provide the high level of services that 
Aurora residents expect and deserve.


Town of Aurora 
Joint Operations Centre


Achieving a Gold Standard 
of Environmental Excellence
Aurora’s Joint Operations Centre is planned to be 
built to Leadership in Energy and Environmental 
Design (LEED) Gold standards and will meet the 
Canada Green Building Council’s energy efficient 
targets.


Some of the facility’s environmental features 
include:


•	 A green roof with native grasses, plants and 
trees to improve biodiversity


•	 Storm water collection for irrigation
•	 Use of natural light and passive ventilation to 


reduce energy needs
•	 Potential for solar panels
•	 Recharge stations for electric vehicles 


and bicycle storage to support the use of 
alternative transportation


•	 Interior and exterior LED lighting systems
•	 Water conservation low-flow hands-free 


plumbing fixtures
•	 High efficiency heating and cooling systems
•	 Motion sensor lighting control


The Town of Aurora is a champion of environmental protection and 
preservation. The Joint Operations Centre serves as a benchmark 


for environmental excellence and a model of sustainability. 
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Why Aurora Needs This Facility


CURRENT FACILITY CONDITIONS


Poor site access and 
public entrance, 
which does not 
meet accessibility 
requirements.


Lack of indoor vehicle 
and equipment 
storage. Shortage of 
parking for staff and 
visitors.


Poor outdoor and 
indoor material 
storage space.


Inadequate staff 
change rooms and 
work spaces.


The Town of Aurora’s Public Works and Operations services have been operating out of  
9 Scanlon Court and several scattered satellite properties.  


The Scanlon Court facility was constructed more than 40 years ago, servicing a community of 
15,000 residents. It was designed to accommodate an increase in population to 30,000 residents. 


With an aging facility, growing population and ever greater service requirements, the need for a 
modern, centralized facility has never been greater. 


Merging multiple locations will create a number of efficiencies, including: 


•	 Eliminating duplication – Including operational and staff resources  
•	 Improve emergency readiness – The new facility will have full back-up power to ensure 


operations continue during inclement weather or emergencies 
•	 Adding additional capacity – Including outdoor storage for snow and ice removal 


operations, indoor storage of vehicles, greenhouse facilities, accommodations for female staff 
and changing environmental and accessibility regulations. 







WHAT WE DO
The Town of Aurora provides a wide range of municipal services.  
The new facility will provide much-needed training space, while providing 
an Operations Centre, works yard, greenhouse and salt-and-sand shed. 
These are essential services that contribute to the safety and success of 
our community. 


The new Operations Centre plays a crucial role in  
the majority of community services, including: 


•	 Parks and property maintenance 
•	 Pedestrian trails
•	 Playing field maintenance
•	 Recreation facility maintenance
•	 Natural heritage areas protection
•	 Winter road, sidewalk maintenance
•	 Road and boulevard maintenance
•	 Traffic management maintenance
•	 Water distribution system maintenance
•	 Solid waste management
•	 Snow storage
•	 Greenhouse operations


WHAT THIS MEANS  
FOR RESIDENTS
The new Joint Operations Centre will serve the 
needs of our community to our estimated  
build-out in 2031. 


It will allow the Town to continue to provide 
the necessary services that contribute to the 
high quality of life Aurora residents enjoy, which 
includes maintaining:  


•	 Nearly 60 kilometres of trails
•	 More than 700 acres of parks and open 


spaces
•	 Approximately 400 kilometres of paved 


lanes and 180 kilometres of sidewalks
•	 35 parks
•	 18 baseball diamonds
•	 69 soccer fields
•	 13 tennis courts
•	 35 playground structures
•	 Safe, clean water tested 17 times per week, 


884 times per year
•	 More than 500,000 square feet of facility 


space including five arenas, pools, Seniors’ 
Centre, Town Hall, Cultural Centre, 
community theatre, meeting spaces, library, 
fire halls and Operations Centre 







Town of Aurora 
Infrastructure & Envrionmental Services department
100 John West Way, Box 1000
Aurora, Ontario  L4G 6J1
905-727-1375


www.aurora.ca/JOC


Funding
The estimated construction budget for the Joint Operations Centre 
is $19.8 million.


The facility will NOT be funded by municipal property 
taxes. 


Debt financing will be used to fund construction, with full cost 
recovery (including interest) over the next five to 10 years, from 
the following sources:


•	 2/3 from Development Charges  
(Levies applied to new construction)


•	 1/3 from the sale of Town employment lands Development 
Charges


Sale of Town 
employment 
lands


The land purchase for the Joint Operations Centre is $4 million.  
This will also be funded from development charges and by the sale 
of the existing facility at 9 Scanlon Court.
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    COUNCIL REPORT   No. LLS14-025  
 
SUBJECT: Meeting Management Software – Update 
    
FROM: Warren Mar, Director of Legal & Legislative Services/Town Solicitor  
 
DATE: August 12, 2014 
 
 
RECOMMENDATIONS 
 
THAT Council receive report LLS14-025 for information. 
 
 
PURPOSE OF THE REPORT  
 
The purpose of this report is to provide Council with an update on Capital Project No. 
13008 – Meeting Management Software. 
 
 
BACKGROUND  
 
As part of the capital budget discussion for 2013, a proposed “Growth and New” capital 
project was presented to Council regarding meeting management software.  A copy of 
the capital project sheet presented to Council is attached hereto as Attachment #1.  The 
capital budget for the meeting management software project was $30,000. 
 
As part of the adoption of the 2013 capital budget, the meeting management software 
project was approved by Council on January 22, 2013 without the need for a further 
report. 
 
Subsequently, staff proceeded to meet with different vendors capable of providing 
meeting management software and associated support.  Of key importance to the 
project was: (a) streamlining the Council report process, including moving reviews and 
approvals to a completely electronic system; (b) providing Council with electronic 
agenda materials; and (c) providing a user-friendly, searchable database of Council 
reports and minutes for access by the public and internal staff. 
 
As a result of this search, an agreement was entered into with Provox Systems Inc. 
(“Provox”) for the use of their Agenda.net software. 
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COMMENTS  
 
Project Timeline and Issues 
 
Staff worked diligently with Provox throughout the summer and fall of 2013 to bring the 
project to fruition, including engaging in initial training with senior staff and Council 
members on the use of Agenda.net. 
 
Upon further review of the project timeframe and goals in late winter 2014, staff in the 
new Legislative Services division were asked to review the project with Provox and set 
a firm timeframe for Provox to complete the project. 
 
The final stages of the project were to be the preparation of the electronic agenda 
database (with the assistance of the Town’s IT division), the finalization of the user 
interface and document process system, and the link of Agenda.net to the Town’s new 
website so that current and archived agendas and minutes would be available to the 
public. 
 
In addition, Provox was informed that the electronic database to host the current and 
archived agendas and minutes must be completed, fully functional, and user-ready 
when the Town’s new website was scheduled to go live on May 30, 2014.  Staff were 
assured that this timeframe could be achieved. 
 
Unfortunately, despite the best efforts of staff, including the new Town Clerk, the 
electronic database to host the current and archived agendas and minutes was not 
ready when the Town’s new website went live on May 30.  There also remained a 
number of issues that needed to be addressed before the system could be considered 
by staff as user-ready.  Based on what transpired, and in accordance with the terms of 
the contract with Provox, the contract was terminated. 
 
Unfortunately, very little of the software-side of this project is salvageable as the 
Agenda.net system is based on proprietary software owned by Provox; in addition, staff 
are also of the opinion that the user-interface and software-side of the system still needs 
work in order to be user-ready for the Town’s requirements.  However, the 
hardware/server side of the project, as prepared by IT, is still useable should a new 
meeting management software system be chosen. 
 
As an ongoing solution for the Town’s new website, Legislative Services staff worked 
with Communications to create a functional Council/Committee agenda database on the 
new website, including access to Council and Committee archives from 2010 to date.  
Earlier material will be added to the website throughout the year in a more web-friendly 
and searchable format.  This is being done by using existing resources and with the 
help of the Town’s new website designer. 
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Next Steps 
 
Staff intend to revise and reintroduce this project during the 2015 capital budget 
discussion.  As part of the capital budget preparations, staff will be reviewing the key 
project components and are looking to include the secure electronic distribution of 
closed session materials in any new system.  Staff will also be looking for feedback from 
Council members on key features that would assist them in using electronic agendas.  
Once these project components are identified and discussion with users (including 
Council members) are complete, and should Council approve the revised 2015 capital 
project, staff will proceed to issue a request for proposal (RFP) for the project, as there 
are a number of viable vendors with software that may meet the Town’s needs. 
 
 
LINK TO STRATEGIC PLAN 
 
Moving forward with meeting management software allows the Town to meet two 
strategic plan goals: (a) investing in sustainable infrastructure by developing and 
implementing a technology plan to improve the Town’s efficiency in providing services 
(legislative agenda services to the public); and (b) promoting and advancing green 
alternatives by moving towards paperless agendas that reduce paper consumption and 
the Town’s carbon footprint. 
 
 
FINANCIAL IMPLICATIONS  
 
The capital project budget was $30,000, of which $19,963.54 was spent in the 
preparation of the meeting management software system.  The total budget remaining 
is therefore $10,036.46.  The initial capital project sheet presented to Council noted that 
additional funding for hardware will be required in either 2013 or 2014, but this was 
never sought from Council, and so there were no additional approved funds related to 
this project. 
 
Staff have reviewed the work done up to the cancellation of the contract with Provox, 
and have determined that it is unlikely that any of the funds already spent to date are 
recoverable.  The issues to date are not based on overcharges or work not done, but 
the satisfaction with the work delivered, meeting timeframes, and the service support. 
 
As part of the 2015 capital budget discussions with Council, staff will be preparing a 
new capital project sheet with an updated budget amount, including any annual support 
and maintenance fees.  The unspent portion of the current project can be carried over to 
any new project to offset the costs.  
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 TOWN OF AURORA 
 COUNCIL REPORT   No. LLS14-031 
 
SUBJECT: OMEX Supplementary Assessment 
    
FROM: Warren Mar, Director of Legal & Legislative Services/ Town Solicitor 
 Dan Elliott, Director of Corporate & Financial Services/Treasurer 
 
DATE: August 12, 2014 
 


 
RECOMMENDATIONS 
 
THAT report LLS14-031 be received; and 
 
THAT the amount of $70,775, plus applicable taxes, be paid to the Ontario 
Municipal Insurance Exchange (“OMEX”), to satisfy the Town of Aurora’s 
obligation to OMEX for unfunded insurance liabilities associated with the 2003 
and 2005 calendar years, to be funded from the Tax Rate Stabilization Reserve 
Fund; and    
 
THAT any future unused/surplus reserves received from OMEX shall be deposited 
to the Tax Rate Stabilization Reserve Fund, and a report provided to Council 
regarding any such surplus received. 
 
 
PURPOSE OF THE REPORT  
 
To advise Council that OMEX has assessed the Town for a fourth supplemental 
insurance reserve fund payment for the 2003 and 2005 calendar years, and to 
recommend payment of the supplemental assessment from the Tax Rate Stabilization 
Reserve Fund. 
 
BACKGROUND 
 
Ontario Municipal Insurance Exchange (OMEX) 
OMEX is an insurance reciprocal created by a group of Ontario municipalities to 
overcome the increased premium costs associated with private insurance companies by 
pooling their resources.  OMEX was licensed as an insurance reciprocal by the Ontario 
government in 1989.  It has grown from eight member municipalities in 1998 to thirty 
members at its peak in 2006.  However, the unpredictability of the cost of supplemental 
assessments has made OMEX membership less attractive for some municipalities.  As 
of January 1, 2014, only sixteen Ontario municipalities are members of OMEX, and the 
City of Vaughan is the only member from York Region (down from a peak of seven of 
nine York Region municipalities in 2006, including Aurora). 
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Insurance Reciprocals  
Like traditional insurance companies, reciprocals are licensed and governed through the 
Insurance Act, R.S.O. 1990, c. I.8, as amended (the “Insurance Act”), and monitored by 
the Financial Services Commission of Ontario (“FSCO”).  Reciprocals operate similar to 
regular insurance companies, with a few notable exceptions: (a) they are not 
incorporated, but rather are a collection of “members”; (b) members retain responsibility 
for funding all liabilities that occur during their membership period until all applicable 
claims are closed, even if they cease to be a member; and (c) they operate through a 
principal attorney with an advisory board. 
 
Reciprocals’ Capital Reserves 
The Insurance Act requires all insurance companies, including reciprocals, to maintain 
fully funded reserves in order to cover the cost of all known and potential claims for 
which it may be responsible.  The adequacy of these reserves is determined from time 
to time by an independent actuarial review.  Insurance companies are being required to 
maintain larger reserves to fund all potential claims due to the fact that overall insurance 
costs are increasing significantly across Ontario as a result of, among other things, 
more frequent law suits and larger settlements.  Additionally, FSCO enforces a 
regulatory Minimum Capital Test (“MCT”) on all reciprocals as of 2005.  The 
enforcement of the MCT has increased the amount of capital reserves that OMEX is 
required to maintain to provide a cushion during difficult economic times.   
 
Aurora’s Membership in OMEX 
Council approved the Town’s membership in OMEX on August 26, 2003.  Shortly 
thereafter, the Town entered into a Subscriber Agreement with OMEX.  Through OMEX, 
the Town purchased property, automobile, crime, boiler and machinery, municipal 
liability, and errors & omissions insurance coverage.  Under the Subscriber Agreement 
the Town is still responsible for any unfunded liabilities that arose during its membership 
period, including supplemental assessments. 
 
Additionally, under the Subscriber Agreement, OMEX will return any unused surplus 
proportionately to each member of the underwriting group, regardless of membership 
status, once an underwriting period no longer has outstanding liabilities.  The Town left 
OMEX as a member effective January 1, 2008.  In 2008, the Town moved to traditional 
insurance premium coverage provided by BFL Canada.   However, the Town’s 
contractual obligation for years that it participated as an OMEX member continues.   
 
Past Supplemental Assessments 
In 2006, the Town received a supplemental assessment of $97,242 from OMEX for the 
years 2003, 2004, and 2005.  On August 22, 2006, Council approved the staff 
recommendation that this supplemental assessment be paid in instalments over a four 
year period, from 2007 to 2010.  On October 14, 2008, Council approved the repayment 
of the balance of this supplemental assessment due to a change in payment terms 
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resulting from the Town changing insurance carriers from OMEX to BFL Canada as of 
January 1, 2008. 
 
On February 10, 2009 Council approved payment of a second supplemental 
assessment to OMEX in the total amount of $50,114.82.  This payment was requested 
by OMEX to meet reserve requirements and to satisfy a FSCO requirement for OMEX 
to post higher reserve amounts than had been their practice in the past. 
 
On June 7, 2011, Council approved payment of a third supplemental assessment to 
OMEX in the total amount of $236,446.76. This payment was also requested by OMEX 
to meet reserve requirements and to satisfy a FSCO requirement for OMEX to post 
higher reserve amounts than had been their practice in the past. 
 
COMMENTS 
 
2014 Supplemental Assessment 
The Town received a fourth supplementary notice of assessment in early May 2014. 
This supplemental assessment is in the amount of $70,775, plus PST.  A copy of the 
supplemental assessment notice is attached hereto as Attachment #1. 
 
The supplemental assessment is related to the General Liability and Errors & Omissions 
coverage and Automobile coverage in 2003 and 2005, as follows: 
 


Year 
General 


Liability and 
Errors & 


Omissions 
Automobile 


Property, 
Boiler & 


Machinery, 
Crime 


Total 


2003 $18,156 $2,613 $0 $20,769 
2005 $43,824 $6,182 $0 $50,007 
Total $61,980 $8,795 $0 $70,775 


 
Receipt of this fourth supplementary notice of assessment in early May 2014 raised 
concerns and issues from Town staff and among many OMEX past and present 
subscribers regarding the ongoing supplementary assessments. 
 
In response to enquiries from these subscribers and Town staff, OMEX hosted a 
subscriber and ex-subscriber meeting in late June 2014 to allow for open discussion of 
concerns regarding the ongoing supplementary assessments.  At this meeting, OMEX 
provided general information on the increase in the number of claims being handled, the 
average increase in the amount paid on each claim, as well as the effect of FSCO’s 
capital reserve requirements on OMEX.  Beyond a commitment to be forthcoming with 
information as possible to both current and past members, the meeting did not provide 
any further commitments to address the ongoing supplemental assessments.  
Additionally, OMEX representatives noted that many current member municipalities 
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have established insurance reserves to cover the costs associated with supplementary 
assessments. 
 
Ongoing Responsibility for Supplemental Assessments 
Despite ceasing to be a member of OMEX as of January 1, 2008, the Town may still be 
subject to further supplementary assessments for the underwriting periods in which it 
was a member of the reciprocal (2003 to 2007). This obligation remains until such time 
as those underwriting periods have no further claims and are closed.  At its recent 
meeting, OMEX could not provide a time frame in which it will close underwriting 
periods.   
 
OMEX Reserve Surplus 
As of December, 2012 (the most recent date of information provided by OMEX), the 
Town had an overall surplus position with OMEX of $166,099 for the underwriting period 
from 2003 to 2007.  The current reassessment is calling for additional reserve 
requirements for specific deficit areas in the 2003 and 2005 underwriting years.   
 
According to OMEX at its recent meeting with past and present members, surpluses in 
one period cannot be transferred to deficit periods under the FSCO rules. Underwriting 
periods can only be closed after a year has no more claims. When an underwriting 
period is closed, reserve surpluses for those years are returned to members and former 
members on a proportional basis.  While the Town has no way to know when an 
underwriting period will be closed, or if a surplus will remain once closed, it is proposed 
that any surplus returned to the Town be deposited to the Tax Rate Stabilization 
Reserve Fund, accompanied by a report to Council on the surplus returned.   
 
LINK TO STRATEGIC PLAN 
 
None. 
 
ALTERNATIVE(S) TO THE RECOMMENDATIONS 
 
According to the Subscriber Agreement that was executed between the Town and 
OMEX, the Town is obligated to pay any supplemental assessment that is issued by 
OMEX for the Town’s membership period (2003 to 2007).  Therefore, the Town has no 
alternative options with respect to the required payment. 
 
The Town could, however, choose to pay the supplemental assessment on a three (3) 
year interest bearing payment plan authorized by the OMEX Board.  Over the three (3) 
years such a payment plan was utilized, interest would accrue on a yearly basis at a 
rate of prime plus 2%, compounded monthly. 
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    COUNCIL REPORT   No. LLS14-032  
 
SUBJECT: Regulation of Electronic Cigarettes  
    
FROM: Warren Mar, Director of Legal & Legislative Services/Town Solicitor 
 
DATE: August 12, 2014 
 
 
RECOMMENDATIONS 
 
THAT Council receive report LLS14-032; and 
 
THAT staff bring forward a by-law to a future Council meeting for enactment 
which bans the use of electronic cigarettes in Town facilities. 
 
 
PURPOSE OF THE REPORT 
 
The purpose of this report is to explain the legal status of electronic cigarettes in 
Ontario, and to recommend the banning of electronic cigarettes in Town facilities 
pending further information and regulation by Health Canada or the province of Ontario. 
 
 
BACKGROUND 
 
The use of electronic cigarettes has been reported in municipal facilities and caused 
concern for some staff and the public regarding how the use of these items should be 
handled.  As there is no current policy dealing with this matter, staff are seeking 
direction from Council on how to approach the situation.   
 
 
COMMENTS 
 
Electronic Cigarettes and Vaporizers 
 
A typical electronic cigarette or vaporizer (hereinafter referred to collectively as 
“electronic cigarette”) contains a battery, a chamber containing a liquid, and an atomizer 
that heats up the liquid and turns it to vapour.  The user of the electronic cigarette draws 
this vapour into their mouth and lungs. The liquid contained in the chamber is flavoured 
and may contain nicotine. The critical difference between a conventional cigarette and 
an electronic cigarette is that the latter does not contain tobacco. 
 
Early electronic cigarettes resembled large conventional cigarettes.  With improvements 
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to their original operation and function, current generation electronic cigarettes are 
similar in size and look to that of large calligraphy pens, and come in many different 
sizes and colours meant to appeal to the user.  In order to move away from the stigma 
associated with conventional cigarettes, the term “vaporizer” has also become more 
common to identify these devices. 
 
Electronic cigarettes may be designed to deliver nicotine without subjecting the user to 
the toxic chemicals in tobacco and tobacco smoking. However, critics of electronic 
cigarettes, such as the Non-Smokers’ Rights Association, argue electronic cigarettes 
may initiate nicotine addiction in non-smokers and renormalize tobacco use.1 
 
International Response to Electronic Cigarettes 
 
A recent study published in the British medical journal The Lancet found that electronic 
cigarettes, with or without nicotine, were modestly effective at helping smokers quit, with 
similar abstinence rate as nicotine patches.2 However, the study indicated that more 
research is urgently needed to clearly establish their overall benefits and harms for both 
the user and the public. In May 2014, more than 50 public health and nicotine experts, 
including five Canadians, urged the World Health Organization (“WHO”) not to classify 
electronic cigarettes as tobacco products, because doing so could jeopardize a 
“significant health innovation.”3 The WHO sponsored Framework Convention on 
Tobacco Control will meet in October to discuss this matter. 
 
Health Canada 
 
In March 2009, Health Canada issued an Advisory to Canadians not to use electronic 
cigarettes4 and a Notice to stakeholders indicating that all electronic products intended 
to deliver nicotine are considered new drugs under the federal Food and Drugs Act.5  
Under the Act, before any new drug can be sold in Canada, Health Canada must grant 
market authorization following a review of evidence demonstrating its safety and 
effectiveness.6  Despite the ban, according to the City of Hamilton Public Health, Health 


                                                 
1 Non-Smokers’ Rights Association, “E-cigarettes: Understanding the Potential Risks & Benefits” (October 
2013), online: <http://www.quitnow.ca>. 
2 Christopher Bullen et al, “Electronic Cigarettes for Smoking Cessation: a Randomized Controlled Trial” 
(7 September 2013) online: The Lancet <http://www.thelancet.com>.   
3 CBC News, “E-cigarettes could save hundreds of millions of lives, scientists tell WHO” (29 May 2014), 
online: CBC Health <www.cbc.ca/news>. 
4 Health Canada, “Advisory: Health Canada Advises Canadians Not to Use Electronic Cigarettes,” (27 
March 2009), online: <http://www.hc-sc.gc.ca>. 
5 Health Canada, “Notice: To All Persons Interested in Importing, Advertising or Selling Electronic 
Smoking Products in Canada” (27 March 2009), online: <http://www.hc-sc.gc.ca>. 
6 R.S.C., 1985, c. F-27. The decision to include electronic cigarettes as a drug under the Food and Drugs 
Act was challenged unsuccessfully at the Federal Court. See Zen Cigarette Inc. v. Health Canada, 2012 
FC 1465.  
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Canada lacks the resources to inspect retail stores for compliance.7  Further, the Notice 
only applies to electronic cigarettes containing nicotine.  
 
Smoke-Free Ontario Act  
 
Electronic cigarettes do not fall within the scope of the provincial Smoke-Free Ontario 
Act.  The Act is restricted to “tobacco in any processed or unprocessed form.”8  
Therefore, under provincial law, electronic cigarettes can be used in workplaces and 
enclosed public places where conventional smoking is prohibited.  
 
Municipal Act, 2001 
 
The Municipal Act, 2001 (the “Municipal Act”) contains three provisions that allow the 
Town to prohibit or restrict the use of electronic cigarettes on Town property.9  First, 
under paragraph 6 of subsection 11(2) of the Municipal Act, Council has a general 
power to pass by-laws in respect to the health, safety and well-being of it constituents. 
Second, under subsection 128(1), Council may prohibit or regulate with respect to 
public nuisances, including matters that may become or cause public nuisances.  Third, 
under paragraph 129(a), Council may prohibit or regulate with respect to odour. The 
Town may also use its general authority as a property owner to control activities within 
its facilities. 
 
In the face of a lack of protection under existing provincial legislation, and with the 
health effects of electronic cigarettes on others (such as second-hand smoke) not yet 
determined by Health Canada, it is recommended that Council enact a by-law that 
would ban the use of electronic cigarettes in Town facilities on the basis that the by-
products of e-cigarette usage may be a health concern, produce undesired odours, and 
is not an activity that should be permitted in Town facilities. 
 
In discussions with the Director of Infrastructure & Environmental Services, who is 
responsible for facility management, it is agreed that until further rules, 
recommendations, or findings are made by Health Canada, a by-law banning the use of 
electronic cigarettes inside Town facilities is supported and prudent. 
 
Existing Measures Restricting Electronic Cigarette Use  
 
Although the global number of bans on the use of electronic cigarettes in public places 
is growing, and includes both New York and Chicago, Canadian municipalities have 
approached electronic cigarette regulation cautiously. In March, the City of Calgary 
voted to study the effect of electronic cigarettes and look at the possibility of developing 
                                                 
7 CBC News, “E-cigarette Crackdown Sought by City of Hamilton” (23 May 2014) online: CBC Hamilton 
<http://www.cbc.ca/news/canada/hamilton/news/e-cigarette-crackdown-sought-by-city-of-hamilton-
1.2651267>. 
8 S.O. 1994, c. 10 at s. 2.  
9 S.O. 2001, c. 25.  
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a by-law restricting their use.10  The report is scheduled for release in September.  In 
Ontario, a Councillor in the City of Hamilton recently announced an intention to put 
forward a motion seeking provincial consultation on an electronic cigarette strategy.11  
 
Ontario school boards have been more proactive in the regulation of electronic 
cigarettes.12  For example, the York Catholic District School Board includes electronic 
cigarettes under the definition of “tobacco products” in its Smoke Free Environment 
Policy.13  This policy prohibits the use of tobacco products on Board property and in 
Board facilities, including schools.  York Region District School Board has a similar 
policy banning the use of electronic cigarettes. 
 
 
LINK TO STRATEGIC PLAN 
 
Protecting users of Town facilities from the unknown health effects of second-hand 
electronic cigarette smoke encourages the public to continue using Town facilities and 
promotes an active and healthy lifestyle. 
 
 
FINANCIAL IMPLICATIONS 
 
None. 
 
 
CONCLUSIONS 
 
Electronic cigarettes currently exist in a regulatory grey zone in Ontario and Canada 
due to the limited research on the overall benefits and harms of the devices. That being 
said, it is within Council’s power under the Municipal Act, 2001, to implement a by-law 
that bans the use of electronic cigarettes within Town facilities.  
 
 
ATTACHMENTS 
 
None. 
 
                                                 
10 City of Calgary, “Motion: Re: City E-Cigarettes & Impacts on Communities and Citizens” (31 March 
2014). 
11 The Hamilton Spectator, “Playing Catch-Up with E-cigarette Growth” (26 May 2014), online: 
<http://thespec.com>. 
12 According to the Centre for Addition and Mental Health, about 15% of Ontario secondary students 
report smoking an electronic cigarette. See Centre for Addiction and Mental Health, “Drug Use Among 
Ontario Students 1977-2013” (2013) CAMH Research Document Series at 263. 
13 York Catholic District School Board, “Policy: Tobacco Free Environment” (28 January 2014), online: 
<http://www.ycdsb.ca>. 
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 TOWN OF AURORA 
 COUNCIL REPORT   No. PL14-056  
 
SUBJECT: Site Plan Amendment Application  
 Sun Life Assurance Company of Canada 
 444-446 Hollandview Trail 
 Part of Block 2 Plan 65M-2873, and Part Block 1 Plan 65M-3193 
 File: D11-04-14 
    
FROM: Marco Ramunno, Director of Planning & Development Services   
 
DATE: August 12, 2014 
 
 
RECOMMENDATIONS 
 
THAT report PL14-056 be received; and 
 
THAT the Site Plan Amendment Application File: D11-04-14 BE APPROVED to 
permit the construction of a 132m2 (1,420ft2) patio on the subject lands; and 
 
THAT Council authorize the Director of Planning and Development Services  
execute the Site Plan Agreement, including any and all documents and ancillary 
agreements required to give effect to same. 
 
PURPOSE OF THE REPORT  
 
The purpose of this report is to provide background information and details of a 
proposed amendment to an approved and registered Site Plan agreement to permit the 
construction of a 132m2 (1,420ft2) outdoor patio located adjacent to Unit 1B-A on the 
subject lands. 
 
BACKGROUND  
 
Location 
 
As illustrated by Figures 1 and 2, the subject lands are located at 444-446 Hollandview 
Trail, at the north-west corner of Hollandview Trail and Bayview Avenue. The lands are 
2.29 ha (5.66 acres) in area and has two access points onto Hollandview Trail and one 
access point onto Earl Stewart Drive.  The surrounding uses are as follows:  
 
 North: Vacant Lands, future commercial development subject to Zoning Amendment 


Application D14-03-13 and  Site Plan Application D11-09-13, and Earl Stewart Drive  
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 West:  Existing Medical and Employment lands 
 South: Hollandview Trail, Existing Townhouse Development south of Hollandview 


Trail 
 East: Bayview Avenue, Existing Stormwater Management Pond east of Bayview 


Avenue 
 
Official Plan 
 
The subject lands are designated as “Existing Commercial” by the Town of Aurora 
Official Plan and are furthermore identified as “Community Commercial Centre” in 
Schedule “C” of the Official Plan. Community Commercial centres are intended to 
provide a full range of retail and service commercial uses to serve the wider residential 
community. The subject site plan is in keeping with the objectives and policies of the 
Official Plan. 
 
Zoning By-law 
 
The lands are zoned “Shopping Centre Commercial (C4-20) Exception Zone”.  Section 
23.20.1, Uses Permitted, allows a broad range of business and commercial uses, 
including retail, offices, clinics and restaurants including drive-thru and take-out.  
 
The subject lands have site specific provisions which allowed the development of the 
subject commercial plaza. Site specific provisions include Landscaping, Loading and 
Parking Standards and required setbacks of any restaurant use on the property.   
 
The minimum required parking for the plaza (including the proposed restaurant) is 273 
spaces. The commercial plaza currently offers 321 parking spaces. The proposed patio 
would remove 8 spaces from the existing parking supply. With a revised parking supply 
of 313 spaces, the subject lands will still have a parking surplus of 40 spaces is in 
compliance with the minimum parking requirements of the By-law.  
 
Committee of Adjustment 
 
In May 2012, Minor Variance application D13-10(A-B)-12 was heard by the Committee 
of Adjustment. The application proposed a minimum setback of 25 metres from the 
south lot line for restaurants not including a drive-thru (i.e. only restaurant or take-out 
restaurant).  The Minor Variance application was approved by the Committee of 
Adjustment with the following restrictions:  
 


1) That a Site Plan application be applied for in the event that a restaurant use is 
proposed to require a refrigerated garbage area and that it be wholly enclosed in 
the building and that any rooftop mechanical system be screened.  


2) That the maximum gross floor area of the restaurant use within 25 metres of the 
south lot line not exceed 502 m2. 
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3) That an outdoor patio associated with a restaurant use within 60 metres of the 


south lot line be prohibited. 
 
On November 14 2013, Minor Variance Application D13-29-13 was heard by the 
Committee of Adjustment. The applicant proposed a restaurant patio which would be 
setback a minimum of 17 metres from the south lot line.  The applicant provided a 
conceptual site plan illustrating the patio layout and vegetation screening.  The 
application received conditional approval by the Committee of Adjustment. As part of the 
conditions of approval, a Site Plan amendment approval is required by Council. 
Attachment #1 is a copy of the Committee of Adjustment Decision to Application D13-
29-13.  
 
The site plan application has been reviewed by Building and By-law Services and is 
considered to comply with the By-law. 
 
Site Design 
 
Symposium Restaurants on behalf of Sun Life Assurance Company of Canada, has 
submitted an application to the Town for site plan approval to permit a 132m2 (1,420ft2) 
patio on the subject lands. The patio will be for the proposed restaurant use to be 
located within Unit 1B-A. There is no additional interior floor space proposed with the 
restaurant use. No site alteration or grading is proposed. A rooftop HVAC unit will be 
added over Unit 1A-B for air circulation and cooling for the restaurant use. Additional 
details of the proposal include: 
 
 Lot Area: 2.29 ha 
 Gross Leasable Floor Area (total): 


4,545.5m2 
 GFA (Proposed Symposium 


Restaurant): 304.7m2 
 Patio Area: 132m2 


 Patio Seats: 78  
 Parking Spaces to be removed: 8 
 New trees proposed: 5  
 New rooftop HVAC unit 
 (New indoor refrigerated garbage 


storage area)  
 
COMMENTS  
 
The application has been circulated to all Town departments for review and all technical 
comments have been received in support of the site plan application.    
 
Landscaping 
 
Figure 4 illustrates the proposed Planting Plan for the subject lands. The proposed 
Planting Plan will provide additional vegetation coverage to augment the existing 
vegetation coverage adjacent to the property line along Hollandview Trail, to provide 
screening for existing residential uses along the south side of Hollandview Trail. 
Vegetation will consist of a mix of deciduous and coniferous plantings. Two (2) Siberian 
Crab Apple Trees are proposed to be planted at the south west and south east corners 
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of the patio. Additional plantings will be included along the south face of the proposed 
patio.  The final Landscaping Plan will be included within the site plan amending 
agreement, to the satisfaction of Parks & Recreation Services.  
 
Parking  
 
As part of the proposal to construct the patio, eight (8) parking spaces will need to be 
removed. As previously noted in this report, the required parking will not be impacted. 
One barrier free parking space will be moved to the east in front of Unit 1B-A. The 
Town’s Infrastructure and Environment Services Staff have reviewed the proposed 
parking arrangement and have no concerns.  
 
Pedestrian Access 
 
Pedestrian access onto the subject lands will continue to function as it exists today with 
a pedestrian connection from the front of the commercial units to Hollandview Trail. A 
walkway along the south wall of Unit 1B-A will be removed along with the 8 parking 
spaces. The walkway’s primary function is to serve the parking spots to be deleted, 
therefore its removal is not a concern.  The Town’s Infrastructure and Environment 
Services Staff have reviewed the pedestrian connections and have no concerns.   
 
Noise 
 
As part of the restaurant use, a rooftop HVAC unit is proposed on the roof of Unit 1B-A. 
A statement prepared by HGC Engineering has identified that the HVAC unit is not 
expected to contribute significantly to the overall noise from the roof of the commercial 
building. The Town’s Infrastructure and Environment Services Staff have reviewed the 
noise statement and have no concerns.   
 
Audio speakers are proposed with the patio. It is noted that the restaurant must abide 
by all of the Town’s noise by-law regulations.  
 
Screening 
 
Figure 5 illustrates the proposed screening for the patio. The patio design includes a 
tempered glass screen and a landscape planter around the edge of the patio. The 
landscape planter and the glass screen will provide a 2 metre high separation along the 
south side of the patio and a 1.2 metre high separation along the east and west sides of 
the patio.  
 
Screening is also proposed for the rooftop HVAC unit. The screening will match existing 
HVAC screening used for other rooftop HVAC units in the building. The screens 
adequately address visual impacts of the proposed patio and HVAC unit.   
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Lighting 
 
New wall lighting is proposed within the patio. The lighting is proposed to be a 
directional down/up configuration. This design will ensure new lighting is not directly 
emitting into adjacent properties. The existing lighting within the parking area is to 
remain. The Town’s Infrastructure and Environment Services Staff have reviewed the 
proposed changes to the lighting and have no concerns.  
 
  
LINK TO STRATEGIC PLAN 
 
The approval of the site plan application supports the Strategic Plan goal of Supporting 
an Exceptional Quality of Life for All satisfying requirements of the following key 
objective within this goal statement: Strengthening the Fabric of our Community. 
 
 
ALTERNATIVE(S) TO THE RECOMMENDATIONS   
 


1. Direct staff to report back to Council addressing any issues that may be raised at 
the Council Meeting; or  


 
 2. Refusal of the application with an explanation for the refusal. 
 
 
FINANCIAL IMPLICATIONS  
 
Applicable fees and securities will be payable upon execution of the Site Plan Amending 
Agreement.   
 
 
PREVIOUS REPORTS 
 
Committee of Adjustment Staff Report, Minor Variance Application D13-10(A-B)-12 
(Sun Life), dated, May 10, 2012.   
 
Committee of Adjustment Staff Report, Minor Variance Application D13-29-13 (Sun 
Life), dated, October 4, 2013.  
 
 
CONCLUSIONS  
 
The Planning and Development Services department has reviewed the subject Site 
Plan Amendment Application in the context of the Official Plan, Zoning By-law and 
municipal development standards respecting the subject lands. Planning and 
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TOWN OF AURORA 
COUNCIL MEETING MINUTES 


 
Council Chambers 
Aurora Town Hall 


Tuesday, July 29, 2014 
 


 
ATTENDANCE 
 
COUNCIL MEMBERS Mayor Dawe in the Chair; Councillors Abel, Buck, Constable, 


Gaertner, Humfryes, Pirri, and Thompson 
 
MEMBERS ABSENT Councillor Gallo 
 
OTHER ATTENDEES Director of Legal and Legislative Services/Town Solicitor (Acting 


Chief Administrative Officer), Director of Building and By-law 
Services, Director of Corporate and Financial Services/Treasurer, 
Director of Parks and Recreation Services, Director of Planning and 
Development Services, Manager of Engineering and Capital 
Delivery, Town Clerk, and Council/Committee Secretary 


 
 
Mayor Dawe called the meeting to order at 7:02 p.m. 
 
 
1. DECLARATION OF PECUNIARY INTEREST AND GENERAL NATURE THEREOF 
 


There were no declarations of pecuniary interest under the Municipal Conflict of Interest 
Act. 


 
 
2. APPROVAL OF THE AGENDA 
 


Moved by Councillor Buck Seconded by Councillor Pirri 
 


THAT the agenda as circulated by Legal and Legislative Services be approved. 
 


CARRIED 
 
 
3. ADOPTION OF THE MINUTES 
 


Council Meeting Minutes of July 15, 2014 
 
Moved by Councillor Buck Seconded by Councillor Constable 


 
THAT the Council meeting minutes of July 15, 2014 be adopted as printed and 
circulated. 


 
CARRIED 


 
 
4. PRESENTATIONS 
 


None 
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Mayor Dawe noted that a Special Council meeting was held earlier in the day to select an 
eligible person to sit as a Councillor for the remainder of the term.  He introduced and welcomed 
Councillor Don Constable as the Town’s newly-appointed Member of Council. 
 
 
5. PUBLIC SERVICE ANNOUNCEMENTS 
 


Councillor Pirri offered his congratulations to Councillor Constable. 
 
Councillor Buck offered her congratulations to Councillor Constable. 
 
Councillor Abel extended a reminder that Magna Hoedown tickets were on sale and noted 
that Councillor Constable was one of the founders of the event. 
 
Councillor Thompson welcomed Councillor Constable to Council. 
 
Councillor Humfryes welcomed Councillor Constable and extended her congratulations and 
appreciation to all of the candidates who participated in the process to fill the Council 
vacancy. 
 
Councillor Humfryes extended a reminder that the Aurora Farmers’ Market & Artisan Fair 
would be open on Saturday from 8 a.m. to 1 p.m. with local produce and entertainment. 
 
Councillor Gaertner welcomed Councillor Constable and expressed appreciation to 
everyone who participated in the process to fill the Council vacancy. 
 
Councillor Constable expressed his appreciation and stated that he was looking forward to 
working with Council. 
 
Mayor Dawe noted that he had received a number of e-mails regarding activity at the 
Highland Gate Golf Club and he advised that surveyors were on the grounds, under the 
authority of the Ministry of the Environment and Climate Change, to investigate a water 
drainage issue. 
 
Mayor Dawe extended congratulations to the Aurora Lawn Bowling Club which recently 
celebrated its 100th anniversary. 
 
Mayor Dawe advised that July 31, 2014 is the deadline to use the website voterlookup.ca 
to confirm whether eligible voters are on the voters list for the 2014 municipal election. 
 
Mayor Dawe announced that the Town is looking for temporary workers to assist with the 
municipal election on October 27, 2014, and further information is available on the Town’s 
website at aurora.ca/electionsemployment or at Town Hall. 
 
Mayor Dawe extended a reminder that Movies in the Park would begin this weekend with 
Raiders of the Lost Ark on August 2 and Footloose on August 3, 2014. 


 
 
6. DETERMINATION OF ITEMS REQUIRING SEPARATE DISCUSSION 
 


Items 2, 3, 5, 6, 10, 11, and 12 were identified for discussion. 
 
 
7. ADOPTION OF ITEMS NOT REQUIRING SEPARATE DISCUSSION 
 


Items 1, 4, 7, 8, 9, and 13 were identified as items not requiring separate discussion. 
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Moved by Councillor Humfryes Seconded by Councillor Thompson 
 


THAT the following recommendations with respect to the matters listed as “Items Not 
Requiring Separate Discussion” be adopted as submitted to Council and staff be 
authorized to take all necessary action required to give effect to same: 


 
1. PL14-052 – Council Motion Re: Change in Wording to Provide Clarity in Zoning 


By-law 
 


THAT report PL14-052 be received for information. 
 


4. PRAC14-06 – Parks and Recreation Advisory Committee Report of June 19, 
2014 


 
THAT report PRAC14-06 be received; and 


 
THAT Council adopt the following recommendation from the Parks and Recreation 
Advisory Committee meeting of June 19, 2014: 


 
NEW BUSINESS 


 
THAT staff be directed to provide a report regarding the potential repurposing or 
disposition of the Aurora Armoury to the new Parks and Recreation Advisory 
Committee in 2015. 


 
7. IES14-040 – Assumption of Municipal Services – Preserve Homes Subdivision 


– Phase 2 Subdivision; and Part of Phase 1, M-Plan 65M-3852 
 


THAT report IES14-040 be received; and 
 
THAT Council assume ownership, operation and maintenance of the works within the 
roads, rights-of-way, and other lands dedicated to the Town contained within Plans 
65M-3945 and 65M-3946 being Preserve Homes Subdivision Phase 2 and Plan 65M-
3852 being Preserve Homes Subdivision Phase 1 as detailed in report IES14-040; 
and 
 
THAT staff bring forward a by-law for Council’s enactment to assume for public use 
the highways within Plan 65M-3945, 65M-3946 and 65M-3852 and to establish as 
public highway any applicable reserves.  


 
8. IES14-041 – Facility Projects Status Report 


 
THAT report IES14-041 be received for information. 


 
9. PL14-048 – Servicing Allocation Update 2014 


 
THAT report PL14-048 be received for information. 


 
13. HAC14-07 – Heritage Advisory Committee Report, July 14, 2014 


 
THAT report HAC14-07 be received; and 
 
THAT Council adopt the following recommendation from the Heritage Advisory 
Committee meeting of July 14, 2014: 


 
1. HAC14-018 – Request to Remove a Property from the Aurora Register of 


Properties of Cultural Heritage Value or Interest, 95 
Wellington Street East 
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THAT the property located at 95 Wellington Street East be removed from the 
Aurora Register of Properties of Cultural Heritage Value or Interest as it was 
determined not to be of significant cultural heritage value as per the Evaluation 
Working Group Report; and  
 
THAT the owners of the subject property hold a site visit with members of the 
Heritage Advisory Committee to determine the potential availability of items as 
part of the Aurora Architectural Salvage Program. 


 
CARRIED 


 
 
8. DELEGATIONS 
 


None 
 
 
9. CONSIDERATION OF ITEMS REQUIRING SEPARATE DISCUSSION 
 


2. PL14-053 – Aurora Promenade Streetscape Design & Implementation Plan 
  


Main motion 
Moved by Councillor Gaertner Seconded by Councillor Humfryes 


 
THAT report PL14-053 be received; and 
 
THAT the proposed Multi-year Capital Plan for the Aurora Promenade 
Streetscape Design & Implementation Plan be incorporated into the Town’s 10 
Year Capital Plan for Council consideration; and 
 
THAT Council endorse in principle the attached Aurora Promenade Streetscape 
Design & Implementation Plan; and 
 
THAT staff report back on the financial implications of the proposed 
improvements as part of the 2015 Budget Process. 


 
Amendment 
Moved by Councillor Pirri Seconded by Councillor Abel 


 
THAT the second and third clauses of the motion be amended by inserting the 
words “save and except for those parts of the Plan pertaining to sidewalks” at 
the end of each clause. 
 


DEFEATED 
 


The first clause of the main motion CARRIED. 
 
On a recorded vote the second clause of the main motion CARRIED. 
 
YEAS:  5 NAYS:  3 
VOTING YEAS: Councillors Abel, Constable, Humfryes, Pirri, and Mayor 


Dawe 
VOTING NAYS: Councillors Buck, Gaertner, and Thompson 
ABSENT:  Councillor Gallo 
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On a recorded vote the third clause of the main motion CARRIED. 
 
YEAS:  5 NAYS:  3 
VOTING YEAS: Councillors Constable, Gaertner, Humfryes, Pirri, and Mayor 


Dawe 
VOTING NAYS: Councillors Abel, Buck, and Thompson 
ABSENT:  Councillor Gallo 


 
On a recorded vote the fourth clause of the main motion CARRIED. 
 
YEAS:  6 NAYS:  2 
VOTING YEAS: Councillors Abel, Constable, Gaertner, Humfryes, Pirri, and 


Mayor Dawe 
VOTING NAYS: Councillors Buck and Thompson 
ABSENT:  Councillor Gallo 


 
 


Moved by Councillor Abel Seconded by Councillor Humfryes 
 


THAT Item 10 be moved forward for consideration. 
 


CARRIED 
 
 


10. PL14-055 – Proposed Plan of Subdivision, File D12-06-12 
Edenbrook (Aurora) Inc. 
929 St. John’s Sideroad, Part of Lot 25, Concession 2 


 
Moved by Councillor Gaertner Seconded by Councillor Pirri 


 
THAT report PL14-055 be received; and 
 
THAT the application for Draft Plan of Subdivision D12-06-12 (Edenbrook 
(Aurora) Inc.) be approved, subject to the conditions outlined in Schedule ‘A’ of 
this report; and 
 
THAT the Mayor and Town Clerk be authorized to execute a Subdivision 
Agreement, including any and all documents and all of the Agreements 
referenced in the Conditions of Approval, including any ancillary agreements 
required to give effect to same; and 
 
THAT a total of 42 units of water and sewage capacity be allocated to the Draft 
Plan of Subdivision. 


 
CARRIED 


 
 


3. PR14-033 – Staff Resources for the Aurora Chamber Street Festival 
 


Moved by Councillor Buck Seconded by Councillor Gaertner 
 


THAT report PR14-033 be received for information. 
 


CARRIED 
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5. Memorandum from Director of Infrastructure & Environmental Services 
Re:  Deferral of By-law Number 5590-14 – Collection of Solid Waste and 


Recyclable Materials 
 


Moved by Councillor Thompson Seconded by Councillor Buck 
 


THAT the memorandum regarding Deferral of By-law Number 5590-14 – 
Collection of Solid Waste and Recyclable Materials be received for information. 


 
CARRIED 


 
 


6. Memorandum from Mayor Geoffrey Dawe 
Re: Recipients of the 2014 Town of Aurora Student Academic Achievement 


Awards 
 


Moved by Councillor Buck Seconded by Councillor Humfryes 
 


THAT the memorandum regarding Recipients of the 2014 Town of Aurora 
Student Academic Achievement Awards be received for information. 


 
CARRIED 


 
 


11. PR14-035 – Urban Forest Study (UFORE) 
 


Moved by Councillor Humfryes Seconded by Councillor Pirri 
 


THAT report PR14-035 be received; and 
 
THAT Council direct staff to report back to the incoming Council in 2015 with a 
further report detailing the implementation of each of the recommendations 
contained in the Urban Forestry Study (UFORE) Report including the associated 
financial implications; and  
 
THAT the final draft of the UFORE Study be posted on the Town of Aurora 
website for public review and comment and that any comments received be 
summarized and included in the report to Council.  


 
CARRIED 


 
 


12. PR14-036 – Additional Complement Request – Curator 
 


Moved by Councillor Humfryes Seconded by Councillor Abel 
 


THAT report PR14-036 be received; and 
 
THAT Council approve the increased permanent full-time complement of the 
Parks and Recreation Services Department by one, for the position of Curator.  


 
CARRIED 


 
 
14. CLOSED SESSION 
 


Moved by Councillor Gaertner Seconded by Councillor Constable 
 


THAT Council resolve into a General Committee Closed Session to consider: 
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1. Litigation or potential litigation including matters before administrative tribunals, 
affecting the Town or a Local Board; Re: Report LLS14-030 – Morris v. Town of 
Aurora. 


 
CARRIED 


 
 
Council recessed into a General Committee Closed Session at 8:22 p.m. and reconvened into 
open session at 9:38 p.m. 
 
 


Moved by Councillor Abel Seconded by Councillor Thompson 
 


THAT the Council meeting be reconvened. 
 


CARRIED 
 


1. Litigation or potential litigation including matters before administrative 
tribunals, affecting the Town or a Local Board; Re: Report LLS14-030 – Morris 
v. Town of Aurora 


 
Moved by Councillor Thompson Seconded by Councillor Constable 


 
THAT the confidential recommendations of the General Committee Closed 
Session of July 29, 2014 be adopted. 


 
CARRIED 


 
 
10. NOTICES OF MOTION/MOTIONS FOR WHICH NOTICE HAS BEEN GIVEN 
 
(i) Notices of Motion 
 


None 
 
 
(ii) Motions for Which Notice Has Been Given 
 
Mayor Dawe relinquished the Chair to Deputy Mayor Abel at 9:40 p.m. 
 


(b) Mayor Dawe 
 Re: Information Regarding Outstanding Insurance Matters and the Town’s 


Insurance Premium 
 


Moved by Mayor Dawe Seconded by Councillor Thompson 
 


WHEREAS the Town’s insurance premium represents a significant impact on 
the Town’s tax levy; and 
 
WHEREAS the Town was impacted by a significant increase in its insurance 
premiums for 2014; and 
 
WHEREAS it is incumbent on the Town to further investigate the matters giving 
rise to the increase in insurance premiums; and 
 
WHEREAS it is also incumbent on the Town to investigate options for reducing 
its premium in future years and managing its risk exposure, including financially 
capping certain types of coverage; and 
 
WHEREAS it is important for the public to be aware of the pressures impacting 
the Town’s insurance premiums. 
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NOW THEREFORE BE IT HEREBY RESOLVED THAT BFL Canada, being the 
Town’s insurer, be requested to publicly present updated information to Council 
as soon as possible regarding significant insurance matters/claims affecting the 
Town directly, including any amounts and legal costs paid to date for existing 
claims, and ways to reduce the Town’s insurance premium in future years. 


 
On a recorded vote the motion CARRIED. 
 
YEAS:  7 NAYS:  0 
VOTING YEAS: Councillors Abel, Constable, Gaertner, Humfryes, Pirri, 


Thompson, and Mayor Dawe 
VOTING NAYS: None 
ABSENT:  Councillors Buck and Gallo 


 
 
Mayor Dawe resumed the Chair at 9:42 p.m. 
 
 
11. REGIONAL REPORT 
 


York Regional Council Highlights – June 26, 2014 
 


Moved by Councillor Gaertner Seconded by Councillor Thompson 
 


THAT the Regional Report of June 26, 2014 be received for information. 
 


CARRIED 
 
 
Councillor Buck returned to the meeting at 9:46 p.m. 
 
 
10. NOTICES OF MOTION/MOTIONS FOR WHICH NOTICE HAS BEEN GIVEN 
 
(ii) Motions for Which Notice Has Been Given 
 


(a) Councillor Buck 
Re:  Aurora United Church 


 
Main motion 
Moved by Councillor Buck Seconded by Councillor Humfryes 


 
WHEREAS the destruction of the Aurora United Church by fire could not have 
been anticipated and plans for replacement must therefore be under 
consideration by the Congregation; and 
  
WHEREAS a Council decision is pending on the disposition of public properties 
in Library Square; and 
  
WHEREAS both are key sites within the historic core of the Town and both have 
important institutional functions within the community. 
  
NOW THEREFORE BE IT HEREBY RESOLVED THAT the Mayor be directed 
to seek a meeting between Councillors and Church representatives to discover 
how the Town and the Aurora United Church might work together for renewal of 
the Church and municipal functions, for the benefit to both. 
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Amendment 
Moved by Councillor Buck Seconded by Councillor Thompson 


 
THAT the fourth clause of the motion be amended by replacing the word 
“Councillors” with the word “Town”. 
 


CARRIED 
 


Main motion as amended 
Moved by Councillor Buck Seconded by Councillor Humfryes 


 
WHEREAS the destruction of the Aurora United Church by fire could not have 
been anticipated and plans for replacement must therefore be under 
consideration by the Congregation; and 
  
WHEREAS a Council decision is pending on the disposition of public properties 
in Library Square; and 
  
WHEREAS both are key sites within the historic core of the Town and both have 
important institutional functions within the community. 
  
NOW THEREFORE BE IT HEREBY RESOLVED THAT the Mayor be directed 
to seek a meeting between Town and Church representatives to discover how 
the Town and the Aurora United Church might work together for renewal of the 
Church and municipal functions, for the benefit to both. 


 
CARRIED (unanimously) 


 
 
12. NEW BUSINESS/GENERAL INFORMATION 
 


Councillor Buck inquired about a property on Mary Street and suggested that it may be an 
appropriate location for the Region to consider as a potential affordable housing project 
site.  Mayor Dawe indicated that he would forward this matter to the Director of Planning 
and Development Services for further direction. 
 


 
13. READING OF BY-LAWS 
 


Moved by Councillor Humfryes Seconded by Councillor Abel 
 


THAT the following by-law be given first, second, and third readings and enacted: 
 


5590-14 BEING A BY-LAW for the collection of solid waste and recyclable 
materials in the Town of Aurora. 
 


CARRIED 
 


Moved by Councillor Pirri Seconded by Councillor Thompson 
 


THAT the following by-laws be given first, second, and third readings and enacted: 
 


5635-14 BEING A BY-LAW to assume highways for public use and to 
establish lands as highways (Preserve Homes Corporation – Phase 1 
and Phase 2). 
 


5651-14 BEING A BY-LAW to amend By-law Number 5465-12, as amended, to 
appoint Building Inspectors for The Corporation of the Town of Aurora. 
 


CARRIED 
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Moved by Councillor Constable Seconded by Councillor Pirri 
 


THAT the following confirming by-law be given first, second, and third readings and 
enacted: 


 
5649-14 BEING A BY-LAW to Confirm Actions by Council Resulting from Council 


Meeting on July 29, 2014 
 


CARRIED 
 
 
15. ADJOURNMENT 
 


Moved by Councillor Buck Seconded by Councillor Gaertner 
 


THAT the meeting be adjourned at 10:06 p.m. 
 


CARRIED 


 


  


GEOFFREY DAWE, MAYOR  STEPHEN M.A. HUYCKE, TOWN CLERK 
 
 
THE MINUTES OF THE COUNCIL MEETING OF JULY 29, 2014 ARE SUBJECT TO FINAL 
APPROVAL BY COUNCIL ON AUGUST 12, 2014. 





		TOWN OF AURORA

		COUNCIL MEETING MINUTES

		Council Chambers

		Aurora Town Hall

		Tuesday, July 29, 2014

		1. DECLARATION OF PECUNIARY INTEREST AND GENERAL NATURE THEREOF

		2. APPROVAL OF THE AGENDA

		3. ADOPTION OF THE MINUTES

		4. PRESENTATIONS

		Mayor Dawe noted that a Special Council meeting was held earlier in the day to select an eligible person to sit as a Councillor for the remainder of the term.  He introduced and welcomed Councillor Don Constable as the Town’s newly-appointed Member of...

		5. PUBLIC SERVICE ANNOUNCEMENTS

		6. DETERMINATION OF ITEMS REQUIRING SEPARATE DISCUSSION

		7. ADOPTION OF ITEMS NOT REQUIRING SEPARATE DISCUSSION





		THAT staff be directed to provide a report regarding the potential repurposing or disposition of the Aurora Armoury to the new Parks and Recreation Advisory Committee in 2015.

		THAT the property located at 95 Wellington Street East be removed from the Aurora Register of Properties of Cultural Heritage Value or Interest as it was determined not to be of significant cultural heritage value as per the Evaluation Working Group R...

		THAT the owners of the subject property hold a site visit with members of the Heritage Advisory Committee to determine the potential availability of items as part of the Aurora Architectural Salvage Program.

		8. DELEGATIONS

		9. CONSIDERATION OF ITEMS REQUIRING SEPARATE DISCUSSION

		14. CLOSED SESSION

		10. NOTICES OF MOTION/MOTIONS FOR WHICH NOTICE HAS BEEN GIVEN

		(i) Notices of Motion

		(ii) Motions for Which Notice Has Been Given



		11. REGIONAL REPORT

		10. NOTICES OF MOTION/MOTIONS FOR WHICH NOTICE HAS BEEN GIVEN

		(ii) Motions for Which Notice Has Been Given



		12. NEW BUSINESS/GENERAL INFORMATION

		13. READING OF BY-LAWS

		15. ADJOURNMENT








 
 


TOWN OF AURORA 
SPECIAL COUNCIL MEETING MINUTES 


 
Council Chambers 
Aurora Town Hall 


Tuesday, July 29, 2014 
 


 
ATTENDANCE 
 
COUNCIL MEMBERS Mayor Dawe in the Chair; Councillors Abel, Buck (arrived 3:03 


p.m.), Gaertner, Humfryes, Pirri, and Thompson 
 
MEMBERS ABSENT Councillor Gallo 
 
OTHER ATTENDEES Director of Legal and Legislative Services/Town Solicitor (Acting 


Chief Administrative Officer), Town Clerk, Council & Committee 
Coordinator/Deputy Clerk, and Council/Committee Secretary 


 
 
Mayor Dawe called the meeting to order at 3:01 p.m. 
 
 
1. DECLARATION OF PECUNIARY INTEREST AND GENERAL NATURE THEREOF 
 


There were no declarations of pecuniary interest under the Municipal Conflict of Interest 
Act. 


 
 
2. APPROVAL OF THE AGENDA 
 


Moved by Councillor Pirri Seconded by Councillor Abel 
 


THAT the amended agenda as circulated by Legal and Legislative Services be 
approved. 


 
CARRIED 


 
 
3. REVIEW AND AMENDMENT TO THE COUNCIL VACANCY APPOINTMENT 


PROCEDURE  
 


Mayor Dawe read a short statement advising that the purpose of the Special Council 
meeting was to appoint an eligible person to fill the vacant Council seat.  He noted that 
Council was required by the Municipal Act, 2001 to appoint an eligible person. 


 
Memorandum from the Director of Legal & Legislative Services/Town Solicitor 
Re: Council Vacancy – Amendment to the Council Vacancy Appointment 


Procedure 
 


Moved by Councillor Humfryes Seconded by Councillor Abel 
 


THAT the memorandum “Council Vacancy – Amendment to the Council Vacancy 
Appointment Procedure” be received; and 
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THAT pursuant to the requirements of section 8.14 of the Procedural By-law 
Number 5330-11, as amended, Council reconsider the terms of the “Council 
Vacancy Appointment Procedure”. 


 
CARRIED (two-thirds vote) 


 
Moved by Councillor Pirri Seconded by Councillor Abel 


 
THAT subsection 10(d) of the “Council Vacancy Appointment Procedure” be 
amended to read as follows: 
“d. Each Member of Council will be permitted two (2) questions to each 


Candidate.  Questions should be as concise as possible.  Candidates will be 
permitted no more than one (1) minute to answer each question, and 
answers should also be as concise as possible.”; and 


 
THAT the clauses 10(e)(iv), 10(e)(v), and 10(e)(vi) of the “Council Vacancy 
Appointment Procedure” be amended to read as follows: 


“iv. The Clerk will provide each Member of Council with a voting card, with the 
Member’s name pre-printed on the voting card. 


v. The Clerk will ask the Members of Council to cast his or her vote by writing 
the full name of one (1) Candidate on the voting card.  The Member of 
Council shall then sign the voting card. 


vi. The Clerk will collect all marked and signed voting cards, and then read 
aloud the name of the Member of Council and his or her vote. A Member of 
Council may not change his or her vote (in that round of voting) after the 
Clerk has collected the marked and signed voting cards.”; and 


 
THAT the following new section be inserted at the end of the “Council Vacancy 
Appointment Procedure”: 
 
“11. Where a situation occurs that is not otherwise accounted for in these 


procedures, the Clerk shall recommend an alternate process to Council, 
which Council may adopt with a simple majority vote.” 


 
On a recorded vote the motion CARRIED. 


 
YEAS:  6 NAYS:  1 
VOTING YEAS: Councillors Abel, Gaertner, Humfryes, Pirri, Thompson and 


Mayor Dawe 
VOTING NAYS: Councillor Buck 
ABSENT: Councillor Gallo 


 
 
4. APPROVAL OF LIST OF CANDIDATES TO FILL THE COUNCIL VACANCY  
 


Memorandum from the Director of Legal & Legislative Services/Town Solicitor 
Re: Council Vacancy – Applications and Personal Statements of the Certified 


Candidates 
 


Moved by Councillor Pirri Seconded by Councillor Humfryes 
 


THAT the memorandum “Council Vacancy – Applications and Personal Statements of 
the Certified Candidates” be received; and 
 
THAT the following individuals, who have signified in writing that they are legally 
qualified to hold office and consented to accept the office if they are appointed to fill 
the Council vacancy, be considered for appointment to fill such vacancy: 
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Name Address 
BOYER,  Michele   6 Kerr Lane, Aurora 
CONSTABLE,  Don   106 Seaton Drive, Aurora 
ETWELL,  Mark   247 Conover Avenue, Aurora 
HARRIS,  Marilee   14 Dinsmore Terrace, Aurora 
HOWARTH,  Jane   68 Stoddart Drive, Aurora 
HOYES,  James   44 Kitimat Crescent, Aurora 
KIM,  Harold   46 Nicklaus Drive, Aurora 
MARSH,  Grace   141 Spruce Street, Aurora 
McINTAGGART,  Martin   4 Devlin Place, Aurora 
McROBERTS,   Bob   76 Catherine Avenue, Aurora 
MILLER,   Gerald   114 Windham Trail, Aurora 
RANKEL,  Fred   955 Vandorf Sideroad, Aurora 
RAO,  Srinivas   60 Ostick Street, Aurora 
STEPHENS,  Linda 138 Wells Street, Aurora 
TOPOUZOVA,  Svetoslava   224 Tonner Crescent, Aurora 
TREMTSIDIS,  George 51 Wallwark Street, Aurora 
WAQAS,  Shumaila 16 Irwin Avenue, Aurora 


 
CARRIED 


 
 
5. CANDIDATE PRESENTATIONS 


 
The Town Clerk reviewed the procedures that would be followed, in accordance with the 
Council Vacancy Appointment Procedure, as amended and adopted by Council. 
 
The Town Clerk noted that any candidate who was not present at the calling of their name 
would not be able to address Council.  He drew the name of each candidate by lot to 
determine the speaking order.  The following candidates addressed Council in the order 
indicated below: 


 
• Grace Marsh 
• Shumaila Waqas 
• Fred Rankel 
• Bob McRoberts 
• Michele Boyer 
• Gerald Miller 
• Linda Stephens 
• Marilee Harris 
• Don Constable 
• Svetoslava Topouzova 
• Srinivas Rao 
• James Hoyes 
• Harold Kim 
• Mark Etwell 


 
The following candidates were not present when called and did not address Council: 


 
• Jane Howarth 
• Martin McIntaggart 
• George Tremtsidis 


 
Moved by Councillor Thompson Seconded by Councillor Humfryes 


 
THAT the candidate presentations be received for information. 


 
CARRIED 
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Mayor Dawe expressed appreciation, on behalf of Council, to all candidates for their 
participation in the appointment process. 


 
 
6. ELECTION OF A PERSON TO FILL THE COUNCIL VACANCY 


 
The Town Clerk reviewed the voting process and administered the vote in accordance with 
the Council Vacancy Appointment Procedure, as amended and adopted by Council. 
 
Round 1 
 
The Deputy Clerk distributed the voting cards to the Members of Council.  Once all votes 
had been cast, the Deputy Clerk collected the voting cards. 
 
The Town Clerk read the voting cards individually, a summary of which is presented as 
follows: 


 
• For Don Constable: 


Councillor Abel 
Councillor Humfryes 
Councillor Pirri 


 
• For Bob McRoberts: 


Councillor Buck 
Councillor Thompson 


 
• For Gerald Miller: 


Mayor Dawe 
 


• For Linda Stephens: 
Councillor Gaertner 


 
The Town Clerk and Deputy Clerk verified the votes, and the Town Clerk announced the 
results of the first round as follows: 
 


For Don Constable: 3 votes 
For Bob McRoberts: 2 votes 
For Gerald Miller: 1 vote 
For Linda Stephens: 1 vote 


 
All other candidates received zero votes. 


 
The Town Clerk advised that no candidate had received the votes of more than one-half of 
the Members of Council present and voting, and a second round of voting would be 
conducted.  He noted that the candidates who received zero votes in the first round of 
voting would be excluded from the second round of voting. 
 
Round 2 
 
The Town Clerk advised that the candidates for the second round of voting were: 
 


• Don Constable 
• Bob McRoberts 
• Gerald Miller 
• Linda Stephens 


 
The Deputy Clerk distributed the voting cards to the Members of Council.  Once all votes 
had been cast, the Deputy Clerk collected the voting cards. 
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The Town Clerk read the voting cards individually, a summary of which is presented as 
follows: 


 
• For Don Constable: 


Councillor Abel 
Councillor Humfryes 
Councillor Pirri 
Mayor Dawe 


 
• For Bob McRoberts: 


Councillor Buck 
Councillor Thompson 


 
• For Linda Stephens: 


Councillor Gaertner 
 


The Town Clerk and Deputy Clerk verified the votes, and the Town Clerk announced the 
results of the second round as follows: 


 
For Don Constable: 4 votes 
For Bob McRoberts: 2 votes 
For Gerald Miller: 0 votes 
For Linda Stephens: 1 vote 


 
As the candidate who received more than one-half of the votes of the Members of Council 
present and voting, the Town Clerk declared Don Constable appointed to fill the vacant 
office of Councillor for the remainder of this term of Council. 
 
Mayor Dawe, on behalf of Council, congratulated Don Constable on his appointment. 


 
 
7.  READING OF BY-LAW 
 


Moved by Councillor Pirri Seconded by Councillor Abel 
 


THAT the following by-law be given first, second, and third readings and enacted: 
 


5647-14 BEING A BY-LAW to appoint Don Constable to fill the vacancy in the 
office of Councillor for the Town of Aurora. 


 
CARRIED (unanimously) 


 
 
8.  DECLARATION OF OFFICE 


 
The Town Clerk administered the Declaration of Office to Don Constable, as required by 
subsection 232(1) of the Municipal Act, 2001.  Following the signing of the Declaration of 
Office, Councillor Constable took his seat at the Council table at 4:40 p.m. 


 
 
9. READING OF BY-LAW 
 


Moved by Councillor Constable Seconded by Councillor Pirri 
 


THAT the following confirming by-law be given first, second, and third readings and 
enacted: 


 
5648-14 BEING A BY-LAW to Confirm Actions by Council Resulting from Special 


Council Meeting on July 29, 2014 
 


CARRIED 
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10. ADJOURNMENT 
 


Moved by Councillor Abel Seconded by Councillor Pirri 
 


THAT the meeting be adjourned at 4:41 p.m. 
 


CARRIED 


 


  


GEOFFREY DAWE, MAYOR  STEPHEN M.A. HUYCKE, TOWN CLERK 
 
 
THE MINUTES OF THE SPECIAL COUNCIL MEETING OF JULY 29, 2014 ARE SUBJECT TO 
FINAL APPROVAL BY COUNCIL ON AUGUST 12, 2014. 





		TOWN OF AURORA

		SPECIAL COUNCIL MEETING MINUTES

		Council Chambers

		Aurora Town Hall

		Tuesday, July 29, 2014

		1. DECLARATION OF PECUNIARY INTEREST AND GENERAL NATURE THEREOF

		2. APPROVAL OF THE AGENDA

		3. REVIEW AND AMENDMENT TO THE COUNCIL VACANCY APPOINTMENT PROCEDURE

		4. APPROVAL OF LIST OF CANDIDATES TO FILL THE COUNCIL VACANCY

		5. CANDIDATE PRESENTATIONS

		6. ELECTION OF A PERSON TO FILL THE COUNCIL VACANCY

		7.  READING OF BY-LAW

		8.  DECLARATION OF OFFICE

		9. READING OF BY-LAW

		10. ADJOURNMENT










 
 


 
 


NOTICE OF MOTION Councillor Evelyn Buck 


 
Date: August 12, 2014 
To: Mayor and Members of Council 
From: Councillor Buck 
Re:   Council Compensation Review 
 


 
 
WHEREAS a staff report on Members of Council salaries was presented to Council on 
July 15, 2014; and  
 
WHEREAS the report was received for information only; and 
 
WHEREAS Members of Council salaries have not been revised since the 2003 to 2006 
Term of Council. 
 
NOW THEREFORE BE IT HEREBY RESOLVED THAT a Special Council meeting be 
held prior to September 12, 2014, the date and time of which will be determined by the 
Mayor, to review staff report CAO14-014, and any other questions pertaining to Members 
of Council salaries, benefits, and status as part-time Councillors for the 2014 to 2018 
Term of Council. 








  COUNCIL REPORT   No. CFS14-030  
 
SUBJECT: Interim Operating Budget Forecast – as at May 31, 2014 
   
FROM: Dan Elliott, Director, Corporate & Financial Services - Treasurer 
 
DATE: August 12, 2014 
 
 
RECOMMENDATIONS 
 
THAT the report from management, outlining the results of operations for the five 
month period ending on May 31, 2014 including the forecast to fiscal year end, be 
received. 
 
 
PURPOSE OF THE REPORT  
 
To present Council with the information necessary in order to effectively monitor the 
financial performance of the corporation’s operating budget presented as of May 31, 
2014. 
 
 
BACKGROUND  
 
To assist Council in fulfilling its roles and responsibilities with respect to Town finances 
and accountability, the Corporate & Financial Services Department has worked with all 
departments to review the corporation’s operating budget financial performance to date.  
Each Director has reviewed his/her respective department’s operating budget with its 
results to date, and forecasted an expected year end position.  Finance staff have 
reviewed each submission and performed the necessary consolidation.  A high level 
summary of each department’s budget, results to date, remaining plans and year end 
forecast along with variance is presented for Council’s review in Attachment #1.  
Staff have similarly reviewed the results of operations to date and the expected year 
end forecasted positions for the Water and Wastewater Program Budget which is 
presented in Attachment #2. 
Items of note are presented by department in the Comments Section below.  The 
forecasts and representations are those of each Director, and have not been revised by 
Finance Staff.  Each department head is charged with delivering their approved portfolio 
of municipal services within their approved budget.  They may manage issues 
encountered throughout the year by reallocating approved financial resources amongst 
their budget detailed line items, so as to best deliver their portfolio in the circumstances 
of an ever changing community, operating environment and economic conditions.  
 
 
 


TOWN OF AURORA 
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COMMENTS  
 
Operating Budget  
 
Overall, the Town’s approved budget for 2014 includes $53,470,100 in approved 
expenditures, together with $18,647,400 in revenues consisting of user fees, charges, 
and investment income, and a total “town purposes” tax levy for the year of 
$34,822,700. 
 
Upon detailed review of the consolidated forecast as of the end of May, the corporation 
is projected to conclude the fiscal year with an estimated operating budget surplus of 
$419,000. This forecast may be subject to change over the course of the fiscal year as 
the year is still relatively young in its progress, meaning there are many influencing 
varianbles that are difficult for staff to estimate such as the true level of town services 
that will be consumed.  
 
CAO and Council  -  $3,800 favourable 
The CAO and Council budget areas are forecasting favourable variances totalling 
$3,800 (0.2%) on a net budget of $2,493,700.  Savings are anticipated to be recognized 
in advertising and printing.   
 
Legal & Legislative Services  - $54,000 favourable 
The forecasted favourable variance of $54,000 (2.2%) on a net budget of $2,457,500 is 
attributable to anticipated planning & development legal fee expenditure savings. 
 
Corporate & Financial Services Department  -  $49,800 favourable 
The Corporate & Financial Services Department is currently forecasting a favourable 
budget variance of $49,800 (1.7%) on a net budget of $2,849,000.  Savings are 
anticipated in system maintenance costs due to IT projects delays and from actual 
copier and printer expenses finishing the year under initial estimates.   
 
Building & By-Law Services - $7,200 unfavourable 
By-Law Services & Animal Control have collectively identified an unfavourable variance 
of $12,400 (2.0%) on a net budget of $676,000 in relation to lower than budgeted court 
fines and dog/cat tag revenue.  The Customer Service group is forecasting a $5,200 
favourable variance in relation to savings in materials and supplies. 
 
York Central Fire Services and Emergency Preparedness  - $2,100 favourable 
The Newmarket Finance Department is reporting that this budget is on track.  There are 
minor savings identified in operating material costs in relation to Emergency 
Preparedness. 
 
Infrastructure & Environmental Services  -  $665,900 unfavourable 
The Infrastructure & Environmental Services (IES) Department is forecasting an overall 
unfavourable budget variance of $665,900 (6.1%) on a net budget of $10,931,200.  The 
major drivers of this variance are Facilities & Fleet and Snow Mangement Services.   
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The projected short-fall of $463,500 in Facility & Fleet can be attributed to higher than 
aniticipated utilities, heating fuel and building maintenance costs related to the colder 
than usual winter.  Snow management services are projected to conclude the fiscal year 
in a deficit position of $193,500 as a result of the hard winter experienced in 2013/14.   
 
Parks & Recreation Services  - $7,800 favourable 
The Parks & Recreation Services Department is anticipating an overall favourable 
budget variance of $7,800 (0.3%) on a net budget of $2,773,300.  The key contributors 
to these identified savings are in regards to lower than anticipated bank charges and 
minor savings in operating materials. 
 
Planning & Development Services  -  $1,074,600 favourable 
 
The Planning & Development Services Department is forecasting an overall favourable 
budget variance of $1,074,600 driven primarily to greater than initially anticipated 
planning application fees and engineering fees in relation to the development of the 2C 
lands. 
 
Corporate Revenues & Expenses  - $100,000 unfavourable  
Corporate Revenues & Expenses are projected to conclude the fiscal year with an 
unfavourable budget variance of $100,000 (3.3%) on a net budget of $3,035,900.  This 
deficit is solely attributable to the reflection of $100,000 in anticipated vacant position 
gapping which will occur collectively across all of the corporation’s departments.  These 
anticpated position gapping savings are reflected as a single negative corporate 
expenditure which is later indirectly offset by surpluses from across the corporation as 
they occur.   
 
Operating Budget Summary 
Overall, the management team of the Town of Aurora are predicting that the general 
municipal operations budget will end the year with a favorable budget variance of 
$419,000 with no noticeable impact to anticipated service levels. 
 
Water and Wastewater Budget 
The water and wastewater budgets are comprised primarily of fixed operational costs, 
funded by the net proceeds from the sale of water and wastewater services.  These 
fixed operational costs include staff and service maintenance costs related to 
maintaining the infrastructure systems, water quality testing, and the billing and 
customer service functions.  These costs all remain reasonably stable, regardless of the 
volume of water flowing through the system.  These fixed costs are funded from the net 
revenues earned which are variable in nature due to the fact that they are based upon 
metered water consumption volumes. 
The net water, wastewater and storm operations budget is projected to close the year in 
a surplus position of $127,300.  Any shortfall in this budget, if any, will be funded from 
reserves. 
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LINK TO STRATEGIC PLAN 
 
Outlining and understanding the Town’s present financial status at strategic intervals 
through-out the year contribute to achieving the Strategic Plan guiding principle of 
“Leadership in Corporate Management” and improves transparency and accountability 
to the community. 
 
 
ALTERNATIVE(S) TO THE RECOMMENDATIONS 
   
1. Provide direction to staff on specific management actions to be taken in order to 


further control expenditures, enhance revenues, or alter service levels with the intent 
of managing the year end results to a balanced position. 


 
 
FINANCIAL IMPLICATIONS  
 
The actual annual surplus or deficit in Water / Wastewater and General Municipal 
operational budgets will be allocated by Council to various reserves at year end as per 
the surplus bylaw.  There are no other immediate financial implications arising from this 
report.  Council fulfills its role, in part, by receiving and reviewing this financial status 
report on the operations of the municipality relative to the approved budget. 
 
CONCLUSIONS  
 
Having completed five months of operations, the management team of the Town is 
presently forecasting a year end surplus of $419,000 arising primarily from overall 
greater than anticipated revenues driven by 2C lands development activity and general 
operational savings. 
The water and sewer operations are currently projected to conclude the fiscal year in a  
surplus position of $127,300.   
Staff recommend that this report be received, and suggest that no new budget control 
measures or budget amendments are required to be imposed by Council at this time. 
 
 
PREVIOUS REPORTS 
 
There are no previous reports of note; this is the first Interim Operating Budget update 
for 2014. 
 
 
 
 
 











Attachment 1


1


Shown in $,000's


COUNCIL
  Council Administration 504.6$         206.0$        298.6$         504.6$         -$        -            
  Council Programs/Grants 100.0           10.0            90.0             100.0           -          -            
  Advisory Committees 15.0             1.0              12.3             13.3             1.7          11.3 %      
     Council Office Total 619.6$         217.0$        400.9$         617.9$         1.7$        0.3 %        


CHIEF ADMINISTRATIVE OFFICE
  CAO Administration 634.0$         216.1$        416.7$         632.8$         1.2$        0.2 %        
  Human Resources 641.5           213.5          428.0           641.5           -            -            
  Communications 598.6           216.6          381.1           597.7           0.9          0.2 %        
     Chief Administrative Office Total 1,874.1$      646.2$        1,225.8$      1,872.0$      2.1$        0.1 %        


     Council and C.A.O. Combined 2,493.7$      863.2$        1,626.7$      2,489.9$      3.8$        0.2 %        


LEGAL & LEGISLATIVE SERVICES
  Legal Services 851.6$         298.9$        495.7$         794.6$         57.0$      6.7 %        
  Legislative & Administrative Services 938.1           615.2          321.5           936.7           1.4          0.1 %        
  Secretariat Services 279.6           93.8            185.8           279.6           -          -            
  Procurement Services 305.7           126.5          183.6           310.1           (4.4)         (1.4 %)       
  Elections 82.5             (7.3)             89.8             82.5             -          -            
     Legal & Legislative Services Total 2,457.5$      1,127.1$     1,276.4$      2,403.5$      54.0$      2.2 %        


CORPORATE & FINANCIAL SERVICES
  Policy & Planning Administration 303.9$         112.5$        194.3$         306.8$         (2.9)$       (1.0 %)       
  Accounting & Revenue 336.8           108.3          225.2           333.5           3.3          1.0 %        
  Financial Planning 405.9           144.5          263.7           408.2           (2.3)         (0.6 %)       
  Information Technology 1,610.4        646.3          906.2           1,552.5        57.9        3.6 %        
  Telecommunications 192.0           95.2            103.0           198.2           (6.2)         (3.2 %)       
     Corporate & Financial Services Total 2,849.0$      1,106.8$     1,692.4$      2,799.2$      49.8$      1.7 %        


BUILDING & BY-LAW SERVICES
  Net Building Department Operations 256.9$         114.8$        (66.2)$          48.6$           208.3$     81.1 %      
  Contribution from Building Reserve (256.9)          -              (48.6)           (48.6)            (208.3)     (81.1 %)     
  By-law Services 496.0           135.7          364.9           500.6           (4.6)         (0.9 %)       
  Animal Control 180.0           44.1            143.7           187.8           (7.8)         (4.3 %)       
  Customer Service 496.8           159.4          332.2           491.6           5.2          1.0 %        
         Total Building & By-law Services 1,172.8        454.0          726.0           1,180.0        (7.2)         (0.6 %)       


FIRE & EMERGENCY SERVICES
  Central York Fire 8,814.6        4,410.2       4,404.4        8,814.6        -          -            
  Emergency Preparedness 20.5             5.7              12.7             18.4             2.1          10.2 %      
         Total Fire  & Emergency Services 8,835.1        4,415.9       4,417.1        8,833.0        2.1          0.0 %        


INFRASTRUCTURE & ENVIRONMENTAL SERVICES
  IES Administration 521.4$         202.4$        323.8$         526.2$         (4.8)$       (0.9 %)       
  Net Engineering Service Operations 270.7           (185.0)         455.7           270.7           0.0          0.0 %        
  Contribution from Engineering Service Reserv (270.7)          -              (270.7)          (270.7)          (0.0)         (0.0 %)       
  Facilities & Fleet 5,167.6        2,379.6       3,251.5        5,631.1        (463.5)     (9.0 %)       
  Snow Management 1,386.6        1,080.6       499.5           1,580.1        (193.5)     (14.0 %)     
  Road Network Operations 2,043.4        632.9          1,425.8        2,058.7        (15.3)       (0.7 %)       
  Waste Collection & Recycling 1,812.2        559.6          1,241.4        1,801.0        11.2        0.6 %        
     Infrastructure & Environmental Services 10,931.2$    4,670.1$     6,927.0$      11,597.1$    (665.9)$   (6.1 %)       


REMAINING 
PLANS


FORECAST 
TO YEAR 


END


Town of Aurora
 Operating Forecast Update


as at May 31, 2014


Variance
Favourable  / 
(Unfavourable)


APPROVED 
BUDGET


Y.T.D.  
ACTUAL







Attachment 1


2


Shown in $,000's
REMAINING 


PLANS


FORECAST 
TO YEAR 


END


Town of Aurora
 Operating Forecast Update


as at May 31, 2014


Variance
Favourable  / 
(Unfavourable)


APPROVED 
BUDGET


Y.T.D.  
ACTUAL


PARKS & RECREATION SERVICES
  Parks & Recreation Administration 658.4$         292.2$        361.5$         653.7$         4.7$        0.7 %        
  Business Support (1,065.7)       (597.8)         (497.1)          (1,094.9)       29           2.7 %        
  Parks/Open Spaces 2,322.8        670.9          1,632.7        2,303.6        19           0.8 %        
  Recreational Programming/Community Dev. 857.8           (224.8)         1,127.9        903.1           (45)          (5.3 %)       
     Parks & Recreation Services Total 2,773.3$      140.5$        2,625.0$      2,765.5$      7.8$        0.3 %        


PLANNING
  Development Planning (323.7)$        (769.0)$       (633.3)$        (1,402.3)$     1,078.6$  333.2 %    
  Long Range & Strategic Planning 636.2           255.7          384.5           640.2           (4)            (0.6 %)       
  Heritage & Urban Design 108.2           39.4            68.8             108.2           -              -            
     Planning Department Total 420.7$         (473.9)$       (180.0)$        (653.9)$        1,074.6$  255.4 %    


CORPORATE REVENUE & EXPENSE
  Supplementary Taxes & Payments-in-Lieu (550.0)$        268.5$        (818.5)$        (550.0)$        -$        -            
  Penalties on Unpaid Property Taxes (975.0)          (400.0)         (575.0)          (975.0)          -              -            
  Salary Gapping (100.0)          -              -              -               (100)        (100.0 %)   
  Overhead Cost Re-allocation to Building Servi (526.6)          (131.7)         (394.9)          (526.6)          -              -            
  All Other Revenue (5,649.5)       (1,223.1)      (4,426.4)       (5,649.5)       -              -            
  Cash to Capital 4,031.9        1,008.0       3,023.9        4,031.9        -              -            
  All Other Expense 6,805.1        2,037.9       4,767.2        6,805.1        -              -            


3,035.9$      1,559.6$     1,576.3$      3,135.9$      (100.0)$   (3.3 %)       


TOTAL TAX LEVY FUNDED OPERATIONS 34,969.2$    13,863.3$    20,686.9$    34,550.2$    419.0$     1.2 %        


TOTAL TAX LEVY (34,822.7)$   (34,822.7)$  (34,822.7)$   (34,822.7)$   -$        -            


OPERATING (SURPLUS) DEFICIT 146.5$         (20,959.4)$  (14,135.8)$   (272.5)$        419.0$     1.2 %        
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FORECAST
Shown in $,000's APPROVED Y.T.D.  REMAINING TO       


BUDGET ACTUAL PLANS YEAR END


RETAIL REVENUES
  Water (8,668.3)$        (2,059.0)$       (6,514.7)$           (8,573.8)$         (94.5)$              (1.1 %)   
  Wastewater (7,336.7)          (1,625.9)         (5,535.1)             (7,161.1)           (175.7)$            (2.4 %)   
  Storm Water (1,314.0)          (584.5)            (934.1)                (1,518.7)           204.7$             15.6 %  


Retail Revenues Total (17,319.0)$      (4,269.5)$       (12,984.0)$         (17,253.5)$       (65.5)$              (0.4 %)   


RATE STABILIZATION (FROM RESERVES)
  Water -                  -                 -                     -                   -                   n/a   
  Wastewater (624.0)             (146.6)            (624.0)                (770.6)              146.6               23.5 %  
  Storm Water (109.3)             (27.8)              (109.3)                (137.1)              27.8                 25.5 %  


(733.3)             (174.4)            (733.3)                (907.7)              174.4               23.8 %  


TOTAL REVENUE (18,052.3)        (4,443.9)         (13,717.3)           (18,161.2)         108.9               0.6 %    


WHOLESALE COSTS OF WATER & SEWER
  Water 4,960.7$         642.8$            4,126.9$            4,769.7$          191.0$             3.9 %    
  Sewage Discharge Fee 5,620.2           787.7              4,832.5              5,620.2            -                   -        


Wholesale Costs Of Water & Sewer Total 10,580.9$       1,430.5$         8,959.4$            10,389.9$        191.0$             1.8 %    


     NET CONTRIBUTION TO OPERATING COSTS (7,471.4)$        (3,013.4)$       (4,757.9)$           (7,771.3)$         299.9$             4.0 %    


OPERATING COSTS:
  Water Administration & Billing 1,002.3$         356.7$            646.2$               1,002.9$          (0.6)$                (0.1 %)   
  Water System Operations 1,241.2           336.6              889.4                 1,226.0            15.2$               1.2 %    
  Wastewater System Operations 1,683.0           332.8              1,375.0              1,707.9            (24.9)$              (1.5 %)   
  Storm Water Management Operations 372.7              15.9                356.9                 372.8               (0.0)$                (0.0 %)   
  Pumping Stations (Net) 136.5              40.4                108.5                 148.9               (12.4)$              (9.1 %)   
  Reserve Contributions OUT 3,035.7           887.5              2,298.1              3,185.6            (150.0)$            (4.9 %)   


TOTAL OPERATING COSTS 7,471.4$         1,969.9$         5,674.1$            7,644.0$          (172.6)$            (2.3 %)   


UTILITY BUDGET (SURPLUS) / DEFICIT -$                (1,043.5)$       916.2$               (127.3)$            127.3$             0.7 %    


(Unfavourable)


Town of Aurora
Utility Budgets Forecast Update


as at May 31, 2014


Variance
Favourable  / 
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THE CORPORATION OF THE TOWN OF AURORA 


By-law Number 5656-14 


BEING A BY-LAW to 
adopt Official Plan 
Amendment No. 6. 


WHEREAS on September 28, 2010, the Council of The Corporation of the Town of 
Aurora (hereinafter the "Town") enacted By-law Number 5285-10, being the new 
Official Plan for the Town, including amendments thereto (hereinafter the "Official 
Plan"); 


AND WHEREAS authority is given to Council pursuant to the Planning Act, R.S.O. 
1990, c. P.13, as amended, to pass a by-law amending the Official Plan; 


AND WHEREAS the Town deems it necessary and expedient to further amend the 
Official Plan; 


NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE TOWN OF 
AURORA ENACTS AS FOLLOWS: 


1. THAT Official Plan Amendment No. 6 attached hereto and forming part of this 
By-law is hereby adopted. 


2. THAT this By-law shall come into force subject to compliance with the 
provisions of the Planning Act, R.S.O. 1990, c. P.13, as amended, and subject 
to compliance with such provisions, this By-law will take effect from the date of 
final passage hereof. 


READ A FIRST AND SECOND TIME THIS 12th DAY OF AUGUST, 2014. 


READ A THIRD TIME AND FINALLY PASSED THIS 12th DAY OF AUGUST, 2014. 


GEOFFREY DAWE, MAYOR 


STEPHEN M.A. HUYCKE, TOWN CLERK 
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AMENDMENT NO. 6 


TO THE OFFICIAL PLAN 


FOR THE TOWN OF AURORA 


STATEMENT OF COMPONENTS 


PART I- THE PREAMBLE 


1 Introduction 
2 Purpose of the Amendment 
3 Location 
4 Basis of the Amendment 


PART II- THE AMENDMENT 


1 Introduction 
2 Details of the Amendment 
3 Implementation and Interpretation 
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PART I -THE PREAMBLE 


1. Introduction 


This part of the Official Plan Amendment No.6 (hereinafter the "Amendment") entitled 
Part I - The Preamble, explains the purpose and location of this Amendment, and 
provides an overview of the reasons for it. It is for explanatory purposes only and does 
not form part of the Amendment. 


2. Purpose of the Amendment 


The purpose of this amendment is to change the land use designations from "Cluster 
Residential" to "Environmental Function Area" and from "Estate Residential" to "Cluster 
Residential". The provisions of this Official Plan Amendment will allow twenty-nine (29) 
single detached lots and related site specific policies. 


3. Location 


The lands affected by this Amendment are located on the west side of Yonge Street, 
south of Ridge Road and have frontage on Ridge Road. The lands have a lot area of 
approximately 5.85 hectares (14.45 acres) and are an irregular shape with a frontage of 
65 metres on Ridge Road and 90 metres on Yonge Street. The lands are legally 
described as Part Lot 20, Part Block 21 and Lot 8, Plan 132 and Part of Lot 73, 
Concession 1 King, designated as Part 1, Plan 65R-34893, Town of Aurora, Regional 
Municipality of York (hereinafter the "Subject Lands"). 


4. Basis of the Amendment 


The basis of the Amendment is as follows: 


4.1 The Subject Lands are within the "Urban Area" designation as shown on Map 1, 
Regional Structure, of the Region of York's Official Plan and are consistent with 
policies therein. 


4.2 The Subject Lands are affected by the Oak Ridges Moraine Conservation Plan 
(hereinafter the "ORMCP"). The location of the Subject Lands are within a 
Settlement Area which indicates that urban growth is permitted. In order to protect 
the environmentally sensitive areas of the Oak Ridges Moraine, a detailed Natural 
Heritage Evaluation was prepared for the proposed development which has been 
reviewed and approved by the Town. The proposed development of the Subject 
Lands is consistent with the ORMCP due to the following: 


• substantial areas of woodland and open space will be preserved and 
enhanced; 


• site design ensures that grading activity is confined and minimized so as 
to preserve much of the natural topography; and 


• the hydrogeology of the site has been studied and the findings have been 
applied to site drainage design to facilitate a high level of ground water 
recharge, such that it is anticipated that post-construction infiltration will be 
equivalent to that in pre-construction conditions (there is not expected to 
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be any change in ground water flow direction at the site or in the 
surrounding area). 


4.3 The Subject Lands are within the Yonge Street South Secondary Plan and the 
related planning designations and policies are contained in the Town's Official 
Plan Amendment No. 34. Although most of the Subject Lands are designated for 
residential uses, there is a small portion at the west end of the Subject Lands that 
are designated as "Environmental Protection Area". The primary residential 
designation is "Cluster Residential". A smaller area of "Estate Residential" is to be 
changed to "Cluster Residential". 


4.4 The Subject Lands are located within Block "E" as shown on Schedule "AA" of the 
Town's Official Plan Amendment No. 34. A Block Plan is required by the 
Secondary Plan and completed and approved for that block to facilitate the 
development of the lands immediately south of the Subject Lands, known as 
Elderberry Hill Farm. The Block Plan included consideration of the Subject Lands, 
particularly in regard to the extension of municipal piped services, and connection 
to such services is available in close proximity to the property boundary through 
easements already in place. 


4.5 The proposed use of the Subject Lands for twenty-nine (29) residential lots, 
environmental function, and open space blocks has also been proposed by a Draft 
Plan of Subdivision. The Secondary Plan currently permits residential development 
on the subject lands. The re-designation as proposed by this Official Plan 
Amendment refines the environmental and cluster residential development areas 
which are consistent and compatible with the development policies of the Town's 
Official Plan Amendment No. 34 and the ORMCP. 


4.6 The proposed residential plan of subdivision is in conformity with the density 
provisions of the Town's Official Plan Amendment No. 34. The lot adjacent to 
Ridge Road being a minimum of 0.18ha is compatible with the abutting Ridge 
Road Estate Designation. The re-designation of lands by this Official Plan 
Amendment is a refinement to more closely follow the natural heritage functions 
and conditions of the subject lands. The Official Plan Amendment re-designation is 
compatible with the surrounding existing and developing land uses and consistent 
with the General policies of the Town's Official Plan Amendment No. 34. 
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PART II -THE AMENDMENT 


1. Introduction 


All of this part of the document entitled Part II - The Amendment, consisting of the 
following text, constitutes Amendment No. 6 to the Official Plan. 


2. Details of the Amendment 


The Official Plan is hereby amended as follows: 


Item (1): "Schedule "A", Land Use Plan, being part of the Town of Aurora Official Plan 
Amendment No. 34, is amended by changing the land use designation for 
the Subject Lands described as Part Lot 20, Part Block 21 and Lot 8, Plan 
132 and Part of Lot 73, Concession 1 King, designated as Part 1, Plan 65R-
34893, Town of Aurora, Regional Municipality of York, municipally known as 
14070 Yonge Street, Town of Aurora in the Regional Municipality of York, 
from "Estate Residential" to "Cluster Residential" and from "Cluster 
Residential" to "Environmental Function Area", as shown on Schedule "A"
Land Use Plan, attached hereto and forming part of this Amendment. 


Item (2): Section 3.8 "Site Specific Policies" of the Town of Aurora Official Plan 
Amendment No. 34 is hereby amended by adding the following Section 
3.8.5: 


"Site Specific Policy (Official Plan Amendment No. 6) 


3.8.5 Notwithstanding any policies to the contrary contained within the 
Yonge Street South Secondary Plan (OPA No. 34) the following policies shall 
apply to the lands designated "Cluster Residential", within the area shown as 
the Subject Lands on Schedule "A" attached hereto and forming part of this 
plan. 


a) On an individual lot basis, the maximum permitted building coverage for 
the proposed 29 residential lots shall not exceed 35%. 


b) A minimum of 20 metres of separation shall be maintained between 
primary residential buildings in the "Cluster Residential" designation and 
abutting lands designated "Estate Residential". 


c) Site grading for development shall be undertaken, in a manner that 
preserves existing landforms and minimizes impact on adjoining lands to 
the greatest extent possible where natural features such as trees are 


intended to be preserved. 


d) Any lot abutting Ridge Road shall have a minimum lot frontage of 22 
metres and minimum lot area of 0.18 ha (0.44 acres)." 
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3. Implementation and Interpretation 


This Amendment has been considered in accordance with the provisions of the Official 
Plan. The implementation and interpretation of this Amendment shall be in accordance 
with the respective policies of the Official Plan, the Town's Zoning By-law Number 2213-
78, as amended, plan of subdivision and related agreements as required. 







'iii 0> = 'iii .!:; 


~ 
:;::: 0 g I (tl 


<0 :g"a; c 0 en--d) a:fii{l G.>:;:: :5.! d) ...-c "OC d) ~~:ll 0 .iii -8 Ill_ iii (.) w co d) C1l (.) iii C1l ecnm z G.>._ 
0:: c = C1l 


~ 
:;::: 0. "' :sea 0::111 0. c c -m (/) _J a_ Ill d) d) .... d) C1l (/) iii C1l d) 
d) .Q :::a~ c:- "0 SE~ -d) "0 "0 "S 


C1l .... c o., .... 
:::> ctlc: c -et:: c c .... .iii c<C d) II) ll>o 


(J) C1l .s .... IIIC<( d) G.><( .iii 
d) :!::: d) c 0. 


<~ ~ ~ .~"' c:: -<D d) .:lee 0. d) u; ~<::a:>'·§, 0 en CLE ...J Ill - E c 0:: 0:: Eo 0 0 ..... t5 UJ Ill p ·5; .Q 0 c 0 .... E c:; L() (J) Q)~~& :::> = ::::1 
.S:2 o·- .!!:! s 0 (.) d) 


::::?! w (ij"O d) Eu etfit5 ·= t5 
.... .... d) - :S ~ g>-t: :0 :c .s Ill 0 ·s: 0 C1l 


"'C ·- c: 0 0 = 0 = c > c ..:2 c .2: EE:<(~ 
I ()(I) ::::1 .... 0 U:.sti ::::1 c ::::1 Ill 


~ 
c .... .... c :EE z (/) u.._ a. UJU.. UJ () UJQ_ a. ~ s-.~~s 


() co w 


D II ~ 0~~~ D~ 
~ ~·~ 1:l 


_J 0<( (!) I.;;. Cb·- Q) 
<>a a~ 


CJ) w 0 Q._, C/) "' _J ~c::-e en(!) Q. 








THE CORPORATION OF THE TOWN OF AURORA 


By-Jaw Number 5657-14 


BEING A BY-LAW to 
amend Zoning By-law 
Number 2213-78, as 
amended (Pandolfo). 


WHEREAS section 34 of the Planning Act, R.S.O. 1990, c. P.13, as amended, 
provides that the councils of local municipalities may pass zoning by-laws; 


AND WHEREAS the Council of The Corporation of the Town of Aurora (the "Town") 
enacted By-law Number 2213-78, including amendments thereto (the "Zoning By
law"); 


AND WHEREAS the Council of the Town deems it necessary and expedient to 
further amend the Zoning By-law; 


NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE TOWN OF 
AURORA ENACTS AS FOLLOWS: 


1. THAT the Zoning By-law be and is hereby amended to replace the "Oak 
Ridges Moraine Rural (RU-ORM) Zone" zoning category applying to the lands 
shown in hatching on Schedule "A" attached hereto and forming part of this 
By-law with "Detached Dwelling Second Density Residential (R2-101) 
Exception Zone", "Detached Dwelling Second Density Residential (R2-1 02) 
Exception Zone", "Detached Dwelling First Density Residential (R1-46) 
Exception Zone", "Major Open Space (0) Zone", and "Oak Ridges Moraine 
Environmental Protection (EP-ORM) Zone". 


2. THAT the Zoning By-law be and is hereby amended to add the following: 


"SECTION 11.1 03 DETACHED DWELLING SECOND DENSITY 
RESIDENTIAL {R2-1 01) EXCEPTION ZONE 


11.103.1 Uses Permitted 


one (1) detached dwelling per lot 
a home occupation 


11.103.2 Zone Requirements 


11.103.2.1 Lot specifications {minimum) 


Lot Area 460.0 square metres 
Lot Frontage 15.0 metres 


11.103.2.2 Siting Specifications {minimum) 


Front Yard 6.0 metres 
Rear Yard 7.5 metres 
Interior Side Yard 1.2 metres 
Exterior Side Yard 4.5 metres 


11.103.2.3 Building Specifications 


Floor Area (minimum): 
one ( 1) storey 120.0 square metres 
two (2) storey 130.0 square metres 


Lot Coverage (maximum) 35.0 percent 
Height (maximum) 10.0 metres 
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11.1 03.2.4 Parking 


Notwithstanding the definition contained within Section 3.98 and 
the provisions of Section 6.26.1.1, a minimum of three (3) 
parking spaces shall be provided, of which a minimum of one (1) 
parking space shall be provided within a private garage, and a 
minimum of two (2) parking spaces shall be provided, either in 
tandem or side by side, on the driveway. 


11.1 03.2.5 Landscaping Specifications 


Notwithstanding any other provisions to the contrary, a minimum 
of 40 percent of the lot area shall be preserved in an open, 
landscaped or natural condition. This 40 percent shall not 
include a swimming pool, accessory buildings or structures, 
paved driveway, patio or any area covered with impervious 
material." 


3. THAT the Zoning By-law be and is hereby amended to add the following: 


"SECTION 11.1 04 DETACHED DWELLING SECOND DENSITY 


11.104.1 


RESIDENTIAL (R2-1 02) EXCEPTION ZONE 


Uses Permitted 


one (1) detached dwelling per lot 
a home occupation 


11.104.2 Zone Requirements 


11.104.2.1 Lot specifications (minimum) 


Lot Area 
Lot F rentage 


11.1 04.2.2 Siting Specifications (minimum) 


Front Yard 
Rear Yard 
Interior Side Yard (north side) 
Interior Side Yard (south side) 


11.1 04.2.3 Building Specifications 


Floor Area (minimum): 
one ( 1) storey 
two (2) storey 


Lot Coverage (maximum) 
Height (maximum) 


11.1 04.2.4 Parking 


750.0 square metres 
24.0 metres 


6.0 metres 
7.5 metres 
10.0 metres 
1.8 metres 


120.0 square metres 
130.0 square metres 
35.0 percent 
10.0 metres 


Notwithstanding the definition contained within Section 3.98 and 
the provisions of Section 6.26.1.1, a minimum of three (3) 
parking spaces shall be provided, of which a minimum of one (1) 
parking space shall be provided within a private garage, and a 
minimum of two (2) parking spaces shall be provided, either in 
tandem or side by side, on the driveway. 
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11.1 04.2.5 Landscaping Specifications 


Notwithstanding any other provisions to the contrary, a minimum 
of 40 percent of the lot area shall be preserved in an open, 
landscaped or natural condition. This 40 percent shall not 
include a swimming pool, accessory buildings or structures, 
paved driveway, patio or any area covered with impervious 
material." 


4. THAT the Zoning By-law be and is hereby amended to add the following: 


"SECTION 10.48 DETACHED DWELLING FIRST DENSITY 


10.48.1 


10.48.2 


10.48.2.1 


10.48.2.2 


10.48.2.3 


10.48.2.4 


10.48.2.5 


RESIDENTIAL (R1-46) EXCEPTION ZONE 


Uses Permitted 


one ( 1) detached dwelling per lot 
a home occupation 


Zone Requirements 


Notwithstanding any other provisions to the contrary, the lot line 
which abuts Ridge Road shall be deemed the front lot line. 


Lot specifications (minimum) 


Lot Area 
Lot Frontage 


Siting Specifications (minimum) 


Front Yard 
Rear Yard 
Interior Side Yard 
Exterior Side Yard 


Building Specifications 


Floor Area (minimum): 
one ( 1) storey 
two (2) storey 


Lot Coverage (maximum) 
Height (maximum) 


Parking 


2,000.0 square metres 
24.0 metres 


20.0 metres 
7.5 metres 
1.8 metres 
6.0 metres 


120.0 square metres 
130.0 square metres 
35.0 percent 
10.0 metres 


Notwithstanding the definition contained within Section 3.98 and 
the provisions of Section 6.26.1.1, a minimum of three (3) 
parking spaces shall be provided, of which a minimum of one (1) 
parking space shall be provided within a private garage, and a 
minimum of two (2) parking spaces shall be provided, either in 
tandem or side by side, on the driveway. 


Landscaping Specifications 


Notwithstanding any other provisions to the contrary, a minimum 
of 40 percent of the lot area shall be preserved in an open, 
landscaped or natural condition. This 40 percent shall not 
include a swimming pool, accessory buildings or structures, 
paved driveway, patio or any area covered with impervious 
material." 
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5. THAT this By-law shall come into full force subject to compliance with the 
provisions of the Planning Act, R.S.O. 1990, c. P. 13, as amended, and 
subject to compliance with such provisions, this By-law will take effect from the 
date of final passage hereof. 


READ A FIRST AND SECOND TIME THIS 1~ DAY OF AUGUST, 2014. 


READ A THIRD TIME AND FINALLY PASSED THIS 12th DAY OF AUGUST, 2014. 


GEOFFREY DAWE, MAYOR 


STEPHEN M.A. HUYCKE, TOWN CLERK 
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Explanatory Note 


Re: Zoning By-law Number 5657-14 


By-law Number 5657-14 has the following purpose and effect: 


To amend By-law Number 2213-78, as amended, being the Zoning By-law in effect in 
the Town of Aurora, to rezone the subject lands from "Oak Ridges Moraine Rural 
(RU-ORM) Zone" to "Detached Dwelling Second Density Residential (R2-101) 
Exception Zone", "Detached Dwelling Second Density Residential (R2-102) 
Exception Zone", "Detached Dwelling First Density Residential (R 1-46) Exception 
Zone", "Major Open Space (0) Zone" and "Oak Ridges Moraine Environmental 
Protection (EP-ORM) Zone". 


The rezoning will permit the development of twenty-nine (29) residential single 
detached dwelling units. 







Schedule "A" To By-Law Number 5657-14 


TOWN OF AURORA 


THE REGIONAL MUNICIPALITY OF YORK 


LOCATION: Part Lot 20, Part Block 21 & All Lot 8, Plan 132, Part Lot 73, 
Concession 1, King, Part 1 Plan 65R34893, Aurora 


ER 


LANDS REZONED FROM "OAK RIDGES MORAINE RURAL 
(RU-ORM) ZONE" TO "DETACHED DWELLING SECOND 
DENSITY RESIDENTIAL (R2-1 01) EXCEPTION ZONE", 
"DETACHED DWELLING SECOND DENSITY RESIDENTIAL 
(R2-1 02) EXCEPTION ZONE", "DETACHED DWELLING 
FIRST DENSITY RESIDENTIAL (R1-46) EXCEPTION 
ZONE", "MAJOR OPEN SPACE (0) ZONE" AND "OAK RIDGES 
MORAINE ENVIRONMENTAL PROTECTION (EP-ORM) ZONE". 


RR-ORM 


RU-ORM 


RU-ORM 


ER 








THE CORPORATION OF THE TOWN OF AURORA 


By-law Number 5658-14 


BEING A BY-LAW to 
establish lands as 
highways (Lewis Honey 
Drive). 


WHEREAS subsection 31 (2) of the Municipal Act, 2001, S.O. 2001, c. 25, as amended, 
requires a municipality to enact a by-law in order to establish land as a highway unless: 
a) it is a highway transferred to a municipality under the Public Transportation and 
Highway Improvement Act, b) it is a road allowance made by a Crown surveyor located 
in a municipality; or c) it is a road allowance, highway, street, or lane shown on a 
registered plan of subdivision; 


AND WHEREAS The Corporation of the Town of Aurora (the "Town") entered into a 
subdivision agreement with Daniels LR Corporation dated December 8, 2009 with 
respect to the development of a mixed use residential and commercial subdivision (the 
"Development"); 


AND WHEREAS the Town is the owner of lands acquired for reserve purposes 
adjoining certain highway(s) that are assumed (or to be assumed) and maintained for 
public use by the Town (the "Reserves"); 


AND WHEREAS the Town deems it necessary and expedient to establish such 
Reserves as forming part of those highway(s); 


NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE TOWN OF 
AURORA ENACTS AS FOLLOWS: 


1. THAT the following lands in the Town of Aurora, Regional Municipality of York, 
be and are hereby established as a highway by the Town: 


a) Block 18, Plan 65M-4309, forming part of Lewis Honey Drive. 


2. THAT a copy of this By-law be registered in the appropriate Land Registry office 
on title to lands and highways set out herein. 


3. THAT By-law Number 5644-14 be and is hereby repealed. 


4. THAT the provisions of this By-law shall come into full force and effect upon final 
passage hereof. 


READ A FIRST AND SECOND TIME THIS 1fh DAY OF AUGUST, 2014. 


READ A THIRD TIME AND FINALLY PASSED THIS 12!' DAY OF AUGUST, 2014. 


GEOFFREY DAWE, MAYOR 


STEPHEN M.A. HUYCKE, TOWN CLERK 








 


 
 
 
 
 


 
DELEGATION REQUEST 


 
This Delegation Request form and any written submissions or background information for 
consideration by either Council or Committees of Council must be submitted to the Clerk’s office by 
the following deadline: 
 


4:30 P.M. ON THE BUSINESS DAY PRIOR TO THE REQUESTED MEETING DATE 
 
 


COUNCIL/COMMITTEE/ADVISORY COMMITTEE DATE: Council – August 12, 2014 
 
 
SUBJECT: Old Bloomington Road Reconstruction Issues 
 
 
NAME OF SPOKESPERSON: Michael Di Cesare, Resident 
 
 
BRIEF SUMMARY OF ISSUE OR PURPOSE OF DELEGATION: 
 
Bring awareness to the Mayor and Members of Council to issues related to Old Bloomington 


Road and the recent Region of York road work on Bloomington Road, review areas of 


concern, and request resolutions to the problems. 


        


PLEASE COMPLETE THE FOLLOWING: 


Have you been in contact with a Town staff or Council member regarding your matter of 


interest? 


 Yes            No    IF YES, WITH WHOM?  Mayor Dawe and Councillor Gaertner    


 
           I acknowledge that the Procedural By-law permits five (5) minutes for Delegations.  


 


Legal and Legislative Services 
905-727-3123  


councilsecretariatstaff@aurora.ca 
 


Town of Aurora 
100 John West Way, Box 1000 


 Aurora, ON  L4G 6J1 
 


X 


X  





		DELEGATION REQUEST

		SUBJECT: Old Bloomington Road Reconstruction Issues

		NAME OF SPOKESPERSON: Michael Di Cesare, Resident

		BRIEF SUMMARY OF ISSUE OR PURPOSE OF DELEGATION:






   
 
 TOWN OF AURORA 
 COUNCIL REPORT   No. IES14-036  
 
SUBJECT: Award of Tender IES2014-40 – Construction of the Aurora Snow 


Disposal Facility in Lambert Willson Park, Industrial Parkway North 
    
FROM: Ilmar Simanovskis, Director of Infrastructure and Environmental 


Services  
 
DATE: July 15, 2014 
 


 
RECOMMENDATIONS 
 
THAT Council receive report IES14-036; and 
 
THAT Capital Project 34211, Snow Storage Site Construction, be reopened and 
funded in the amount of $814,355; and  
 
THAT the Joint Operations Centre capital project 34217 be reduced by $814,355 
based on the funding that was previously available for the snow storage 
construction and that was previously consolidated with the JOC; and  
 
THAT Tender IES2014-40 – Construction of the Aurora Snow Disposal Facility in 
Lambert Willson Park, Industrial Parkway North, be awarded to Ambler & 
Company Incorporated in the amount of $792,362.13, excluding taxes, and 
 
THAT the Mayor and Town Clerk be authorized to execute the necessary 
Agreement, including any and all documents and ancillary agreements required 
to give effect to same. 
 
PURPOSE OF THE REPORT  
 
The purpose of this report is to receive Council’s authorization to award Tender 
IES2014-40 to Ambler & Company Incorporated. 
 
 
BACKGROUND  
 
In 2007, as per the Salt Management Plan recommendations, Capital project 34211 - 
Snow Storage Site was approved by Council in the amount of $250,000. Upon further 
review of site requirements, an additional $250,000 was requested and approved in the 
2009 budget for a revised budget of $500,000.   
 
In 2009, Genivar Consulting was retained to undertake a site selection process and 
environmental assessment for the purpose of identifying a suitable location for a future 
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snow storage site. The preferred location for the site was selected in Lambert Willson 
Park and in 2011, Genivar Consulting had undertaken the detailed design assignment 
for this facility. 
 
Staff report IES11-048 - Snow Storage Selection and Construction, dated September 
20, 2011, recommended approval of construction of a proper snow storage facility at the 
preferred site in Lambert Willson Park which is the current location for temporary snow 
storage operations, and that an additional $450,000 be included in the 2012 capital 
budget.  At its meeting of September 20, 2011, General committee recommended that 
the report be deferred to the November 15, 2011 General Committee Meeting.  
 
At the November 15, 2011 General Committee Meeting the Report was referred to the 
2012 capital budget discussions. 
 
Capital Project 34211 - Snow Storage Site was discussed at the Special General 
Committee meeting of November 21, 2011. The recommendation for this project was 
that construction be approved conditionally pending a further detailed report to Council.        
 
As part of Staff Report IES12-012 - Town of Aurora Joint Operations Centre, dated 
March 20, 2012, consideration was given to include a snow storage facility within the 
new joint operations centre site. However, due to the investment in site selection and 
detailed design of the snow storage facility, it was recommended that snow storage not 
be included in the site requirements for the Joint Operations Centre, but that the snow 
storage facility be constructed at the preferred site at Lambert Willson Park. As the final 
site selected for the operations centre is also adjacent to the proposed snow storage 
location, staff find it appropriate to revisit this project and investigate potential 
efficiencies in constructing both facilities as a combined project.  
 
Staff Report IES13-031 - Joint Operations Centre Status and Snow Disposal Site 
Consideration dated May 21, 2013 recommended the approval of the Snow Disposal 
site construction. Council adopted the following motion on May 28, 2013: 
 


“THAT Capital project 34211 - Snow Storage Site be approved for construction 
as part of site development of the Joint Operations Centre.” 
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COMMENTS  
 
1.0 Project Description 
 
The work to be performed under this contract includes the installation of a storm sewer 
system with an oil/grit separator under the Lambert Willson parking lot and the paving of 
the parking lot and access road. 
 
2.0 Tender Opening 
 
A total of thirty nine (39) companies purchased the tender documents and on June 5, 
2014 the Tender Opening Committee received four (4) bids.  The four (4) compliant bids 
opened for this project with prices included are shown in Table 1. 
 


Table 1 
 Company Name Total Bid Price    


(excluding taxes) 


1 Ambler & Co. Inc. $792,362.13* 


2 Lombardi Construction $826,881.41 


3 K.J.Beamish Construction Co. Limited $921,771.70 


4 R.Chad General Contracting Inc. $1,479,389.00* 
* - Total corrected due to math error(s) in bid submission 
  
Verification of the tenders was undertaken by Town staff.  Ambler & Company 
Incorporated has successfully completed similar projects in Mississauga, Milton and 
Brampton. 
 
3.0 Project Schedule 
 
The anticipated commencement date for this Contract is as early as possible to 
accommodate the winter seasons and as based on coordination with the Parks staff 
regarding use of the parks facilities in the area of the project.. 
 
LINK TO STRATEGIC PLAN  
 
This project supports the Strategic Plan Goal of Supporting an Exceptional Quality 
of Life for All by maintaining and expanding infrastructure to support forecasted 
population growth through technology, waste management, roads, emergency services 
and accessibility. 
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ALTERNATIVE(S) TO THE RECOMMENDATIONS  
 
The tender process meets all requirements of the purchasing by-law and awarding this 
contract is the next step in fulfilling the requirements of the tendering process. 
 
FINANCIAL IMPLICATIONS  
 
Table 2 is a financial summary for Tender IES2014-12 based on the tender submitted 
by Bennington Construction Limited. 


 
Table 2 


 
This project was consolidated with the Joint Operations Centre as an initial 
exercise in cost savings based on the tendering of a larger project. However, the 
project was deemed to be more cost effective if delivered separately from the 
JOC due to savings in architectural fees required for joint project oversight, 
efficiency in the speciality of the work and the in-house expertise available to 
oversee the project delivery. It is therefore recommended that the original capital 
project no. 34211 be re-funded in the amount of $814,355 and that the JOC 
capital project 34217 be reduced by $814,355 based on the available funding 
that was transferred.     
 
 
 
   
 


Approved Budget  


Capital Project 34211 $950,000.00 


Total Approved Budget  $950,000.00 


Less Previous Commitments (engineering) ($135,645.00) 


Funding available for subject Contract $814,355.00 


Contract Award, excluding HST $792,362.13 
Non-refundable taxes (1.76%) $13,945.57 


Geotechnical Inspection (Under Separate P.O.) $2,500.00 


Sub-Total $808,807.70 


Contingency amount $5,547.30 


Total Funding Required $814,355.00 


Budget Variance 0 
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CONCLUSIONS 


Staff recommend awarding Tender IES2014-40 - Construction of the Aurora Snow 
Disposal Facility in Lambert Willson Park, Industrial Parkway North, be awarded to 
Ambler & Company Incorporated in the amount of $792,362.13, excluding talCes. 


PREVIOUS REPORTS 


• IES10-009- Snow Disposal Site Selection 
• IES11-048- Snow Storage Selection and Construction 
• IES12-012- Town of Aurora Joint Operations Centre 
• IES13-031- Joint Operations Centre Status and Snow Disposal Site Consideration 


ATTACHMENTS 


• Appendix A- Key Plan Showing Location of Proposed Work 


PRE-SUBMISSION REVIEW 


Executive Leadership Team meeting of July 3, 2014 


Prepared by: Steve Wilson, Coordinator Project Delivery- Ext. 4377 


Sima is 
Director, Infrastructure & 
Environmental Services 


Neil Garbe 
Chief Administrative Officer 
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  TOWN OF AURORA 
 COUNCIL REPORT   No. PL14-057  
 
SUBJECT: Application to Amend the Zoning By-law and Site Plan Approval 
 Farid Ameryoun 
 118 Wellington Street East 
 Lot 2, Registered Plan 107  
 Files: D14-19-08 and D11-03-14 
   
FROM: Marco Ramunno, Director of Planning & Development Services  
 
DATE:  August 12, 2014 
 
 


RECOMMENDATIONS 
 
THAT report PL14-057 be received; and 
 
THAT Application to Amend the Zoning By-law File: D14-19-08 (Ameryoun) BE 
APPROVED, to rezone the subject lands from Special Mixed Density Residential 
(R5) Zone to Special Mixed Density Residential (R5-40) Exception Zone to permit 
commercial uses within the existing structure, including site specific provisions 
for lot dimensions, step encroachments, building setbacks, buffering and 
parking; and 
 
THAT the implementing By-law Amendment be presented at a future Council 
meeting for enactment; and 
 
THAT Site Plan Application File D11-03-14 (Ameryoun) BE APPROVED to permit 
the development of the subject lands for the conversion of the existing building 
to commercial uses permitted by the Amending By-law; and 
 
THAT the Mayor and Town Clerk be authorized to execute the Site Plan 
Agreement, including any and all documents and ancillary agreements required 
to give effect to same.  
 
PURPOSE OF THE REPORT  
 
The purpose of this report is to provide Council with an evaluation and 
recommendations regarding the Zoning By-law Amendment and Site Plan Application 
submitted by Farid Ameryoun to allow commercial uses in the existing building on the 
subject lands. Site specific exceptions to building setbacks, step encroachments, 
buffering and parking spaces are also being considered.   
 
  







August 12, 2014 - 2 - Report No. PL14-057          
BACKGROUND  
 
The owner of the subject lands made an application in 2008 to amend the Zoning By-
law (File: D14-19-08).  The application went to a Public Planning Meeting on May 27, 
2009 (Report, PL09-048).  A period of inactivity ensued on the property. In 2013, a 
formal Zoning By-law Amendment re-submission was received by the Town.  
 
A second Public Planning Meeting was held on November 27, 2013.  No members of 
the public came forward at that meeting. Staff identified preliminary matters regarding 
the subject application to be addressed. These matters included, buffering/ landscaping 
as well as the compatibility and appropriateness of the proposed amendment relative to 
the existing and surrounding land uses.   
 
Council passed the following resolution at the November 27, 2013 Public Planning 
meeting:  
 
 THAT report PL13-087 be received; and 
 


THAT comments presented at the Public Planning Meeting be addressed by the 
Planning and Development Services department in a comprehensive report 
outlining recommendations and options at a future General Committee Meeting.  
 


The subject Site Plan Application was submitted on June 9, 2014 to address the 
proposed site changes, including the parking area.  The owner is proposing to establish 
commercial uses within the existing structure.  The proposed net commercial floor area 
is 176 m2. The parking is proposed to be located at the rear of the lot with five (5) 
parking spaces.    
 
Location/ Land Use 
 
As illustrated by Figure 1, the subject lands are located on the north side of Wellington 
Street.  The property is known municipally as 118 Wellington Street East.  The subject 
lands have the following characteristics: 


• total site area of approximately 541.9 m2 (5,834 ft2);   
• a total building area of 176 m2 and a lot coverage of 16.6%; 
• double frontage on Wellington Street East of 10.36m (34 ft) and 10.4m (34 ft) on 


Centre Street; 
• existing access from the rear yard of the property via Centre Street; and, 
• the subject structure is known as the Hartman’s Corners School circa 1838 and 


is designated under the Ontario Heritage Act.  
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The surrounding land uses are as follows:  
 
North: Centre Street, and beyond existing residential; 
South: Wellington Street East, and beyond commercial and industrial; 
East: Existing commercial; and 
West: Existing residential.  
 
Town of Aurora Official Plan 
 
As illustrated by Figure 2, the subject lands are designated as “The Aurora Promenade” 
and more specifically as within the “Downtown Shoulder” area of the Town of Aurora 
Official Plan.  The Downtown Shoulder Area Designation encourages commercial 
offices, small-scale retail, service commercial and restaurant uses while protecting and 
reinforcing the area’s heritage residential character and identity.  Planning Staff are of 
the opinion that the proposed commercial uses conform to the Official Plan designation 
and therefore an Official Plan amendment is not required.  
 
Zoning By-law 
 
The subject lands are currently zoned “Special Mixed Density (R5) Zone” by the Town 
of Aurora Zoning By-law 2213-78, as amended.  The R5 Zone permits one detached 
dwelling, one semi-detached dwelling, one duplex dwelling, one triple or double duplex 
dwelling, one converted dwelling, and on private home daycare per lot.  Therefore, an 
amendment to the Zoning By-law is required to facilitate the proposed commercial uses 
(Figure 3).     
 
Proposed Site Development 
 
The Owner proposes to convert the existing dwelling to allow for commercial uses. As 
indicated by Figure 4, the rear yard of the subject lands will be used for vehicular 
parking and related access which is to be screened from adjacent residential areas to 
the west.   
 
COMMENTS 
 
Official Plan 
 
As identified previously, the property is designated “Downtown Shoulder Area’ by the 
Official Plan. The “Downtown Shoulder Area” designation is intended to protect and 
reinforce the area’s heritage ‘residential’ character and identity and to enhance the 
pedestrian experience.  Specialty shops, offices and restaurants are encouraged.  Due 
to the proximity to transit and intensification objectives, the Aurora Promenade provides 
reduced parking requirements to those currently required in the Zoning By-law.  For 
non-residential development within the Downtown Shoulder Area, the parking standard 
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is a minimum of 2.0 spaces and a maximum of 3.0 spaces per 100 square metres of 
Gross Floor Area.  Using this standard, the required parking for the subject 
development is a minimum of 4 and a maximum of 5 parking spaces.  The applicant is 
proposing 5 parking spaces, thereby conforming to the parking policies of the Official 
Plan.  
 
The Official Plan also contains policies intended to conserve and enhance the cultural 
heritage resources of the Town.   The Program Manager of Heritage Planning indicated 
no objection to the Zoning By-law Amendment and Site Plan application.  The owner 
has been in the process of rehabilitating the building, undertaking considerable efforts 
relating to conservation and rehabilitation. The subject applications are considered to 
confirm to the Official Plan policies.   
 
Zoning By-law Amendment 
 
As noted above, the subject property is currently zoned Special Mixed Density 
Residential “R5” Zone by the Town of Aurora Zoning By-law 2213-78, as amended. To 
facilitate the subject proposal, the applicant is proposing to re-zone the property to a 
“Special Mixed Density Residential (R5-40) Exception Zone.  The applicant originally 
proposed to include two commercial uses (Business and Professional Office and 
Personal Service Shop) in the proposed Zoning By-law Amendment application.  At the 
Public Planning Meeting held on November 27, 2014, the applicant request to Council 
that additional uses be considered in accordance with the provisions of the Downtown 
Shoulder Area designation of the Official Plan.  Town staff have considered the 
applicants request and the added additional commercial uses are considered 
appropriate and without impact.  
 
It is noted that the subject lands are located in a neighbourhood characterized by older 
buildings, many of which have been converted to commercial uses.  The majority of the 
by-law exceptions are to allow the maintenance of the existing building.  A detailed list 
of the exceptions of the R5-40 Exception Zone is as follows: 
 


• The addition of the following uses to the permitted residential uses under 
Section 14.1 of the Zoning By-law:  


o Business and Professional Offices 
o Personal Service Shops 
o Retail Stores 
o Restaurants 
o Studios 
o Travel Agencies 
o Bake Shops; 


• to allow a front yard setback of 3.0 metres, to accommodate the existing house; 
whereas the by-law requires a minimum of 6.0 metres;  


• to allow a western interior side yard of 0.0 metres; whereas the by-law requires 
a minimum of 1.2 metres for one storey detached dwellings; 
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• to allow an eastern interior side yard of 2.0 metres, whereas the by-law 


requires a minimum of 1.2 metres for one storey detached dwellings; 
• a reduction in the required parking spaces (specific to the Zoning By-law) from 


7 spaces to a minimum of 4 spaces and a maximum of 5 spaces;  
• curbing required under section 6.27.2 and 6.27.8f) shall not apply;  
• A minimum buffer strip of Nil shall be provided along the westerly lot line and a 


1.5 metre high wooden privacy fence extending from the existing building to 5.0 
metres from the Northern lot line; whereas the By-law requires a 1.5 grassed 
strip.   


•  Minimum distance separation for steps from the front lot line shall be 2.5 
metres; whereas the By-law requires a minimum distance of 4.5 m.   


 
The Zoning By-law’s parking standard for shopping is 3.3 spaces per 90 m2 of Gross 
Floor Area.  Using this standard, the required parking is a minimum of 7 parking spaces.  
Planning staff have evaluated the above proposed exceptions to the Zoning By-law and 
have determined the reduced Promenade parking provisions to be appropriate in the 
context of the subject application.   
 
Planning staff are of the opinion that the proposed Zoning By-law Amendment 
application is appropriate and compatible with adjacent and neighbouring development.  
 
Site Plan Design 
 
The site plan as shown on Figure 4 consists of the existing dwelling converted to 
business and professional office and personal service shop uses.  The Gross Floor 
Area within the existing dwelling is 176 m2.  Of the five (5) parking spaces, three (3) are 
located adjacent to the existing building, while two (2) parallel parking spaces are 
located along the easterly lot line in the rear yard. Permeable interlock pavers are 
existing throughout the parking layout. The proposed parking layout has been created in 
consultation with the Town’s Traffic Transportation Analyst and Planning Staff.  Two 
landscaped gardens are also proposed along the easterly lot line. 
 
The Planning Review Committee (PRC) discussed the site application on October 4, 
2013 and the Site Plan submission was circulated to internal departments and external 
agencies in June of 2014. No major comments were received related to the Site Plan.  
Any technical revisions to the site plan as required by the commenting departments and 
agencies shall be completed prior to finalizing the Site Plan Agreement.   
 
Municipal Servicing 
 
The Development Planning Engineer has requested that the applicant clarify whether 
the unit pavers will have an impact on storm water runoff. If the interlock pavers have 
existed, the Development Planning Engineer has no concerns with the application.  If 
the pavers have caused issues a stormwater management report is required and will be 
reviewed by staff.       
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Heritage Planning  
 
The subject property was designated under Part IV of the Ontario Heritage Act in 2005 
and is known as the “Hartman’s Corners School” as per designation By-law No. 4699-
05.R. The subject property is also adjacent to the Northeast Old Aurora Heritage 
Conservation District, designated under Part V of the Ontario Heritage Act. The 
Program Manager of Heritage Planning has no concerns with the Zoning By-law 
Amendment and Site Plan application stating that the proposal is not likely to affect any 
of the property’s designated physical heritage attributes and does not appear to have 
any foreseeable adverse impact on the reasons for which the property was designated. 
 
Buffering/ Landscaping  
 
To accommodate adequate parking manoeuvring standards, the proposed layout of the 
site will not permit conventional landscape standards. The applicant is proposing to 
reduce the required buffer strip along the westerly lot line to nil.  A 1.5 metre high wood 
privacy fence will be provided along the westerly lot line, extending from the existing 
building to 5.0 metres from the northern lot line.  The provisions of the By-law currently 
requires a minimum 1.5 m grassed strip adjacent to a residential zone.  As part of the 
Site Plan submission, the applicant has submitted a landscaping plan as shown in 
Figure 4 which proposes hedges between the proposed parking and the western lot 
line.  Trees and shrubs are also proposed in landscape islands along the property line 
at Centre Street, as well as along the eastern lot line separating the parallel parking 
stalls from the 90 degree parking stalls.   
 
The Parks and Recreation Services (PRS) has reviewed the landscape plans submitted 
in support of the above noted application and have no comments or concerns at this 
time. An itemized landscape cost estimate will be required in formulating the Site Plan 
landscape fees and securities.    
 
Building and By-law Services/ Building Code 
 
Building and By-law Services (BBS) have reviewed the application and have no 
objection to the approval of the application. BBS did require however, that the applicant 
provide a barrier-free path of travel for exterior walk and entrance as per Ontario 
Building Code requirement 3.8 ‘Barrier free design’ to be indicated on the site plan.   
 
The Province of Ontario enacted new Public Spaces Standards under the Accessibility 
for Ontarians with Disability Act to help standardize and encourage barrier free access 
for all buildings.  The Town’s Accessibility Advisor has made comments in lieu of the 
Town’s Accessibility Advisory Committee (AAC).  The Accessibility Advisor encourages 
the applicant to provide consideration for the main entrance to be accessible, barrier 
free including power door operators, as well as the first floor washroom to be barrier 
free.   
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Building Elevations  
 
No exterior changes are proposed to the existing house (see Figure 5).  The Owner has 
previously undertaken considerable efforts relating to conservation and rehabilitation.  
Figure 5, illustrates the current rehabilitated state of the building.   
 
Parking and Access 
 
Access to the site enter and exit the property via an existing access off of Centre Street.  
The proposed parking area will include a total of five (5) parking spaces which conforms 
to the Promenade Shoulder Area parking policies. The BBS department has asked for 
the applicant to illustrate a barrier-free path of travel to the front or rear entrance. The 
Town’s Traffic/Transportation analyst has reviewed the submitted applications and has 
no concerns with the proposed site access and parking layout.  Curbing shall be 
enforced through the Site Plan Application.  
 
Central York Fire Services 
 
Central York Fire Services has reviewed the referenced application and has no 
objection to the proposed application.  
 
External Agency Comments 
 
Responses were received from Power Stream, GO Transit and Hydro One who all 
advised that they have no comments or concerns to the applications.   
 
LINK TO STRATEGIC PLAN 
 
The subject application supports the Strategic Plan goal of Enabling a Creative, 
Diverse and Resilient Economy through its accomplishment in satisfying requirements 
in the following key objective within this goal statement: 
 
Supporting small business and encouraging a more sustainable business 
environment: By rezoning the subject lands to permit business and professional office 
uses, the Attract new business that is green, clean and knowledge-based action 
item is realised.  
 
The subject application supports the Strategic Plan goal of Supporting an exceptional 
quality of life for all through its accomplishment in satisfying requirements in the 
following key objective within this goal statement:  
 
Strengthening the fabric of our community: By permitting business and professional 
uses in a heritage building within the “Downtown Shoulder Area” of the Aurora 
Promenade, the Actively promote and support a plan to revitalize the downtown 
action item is realised.  
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ALTERNATIVE(S) TO THE RECOMMENDATIONS 
 


1. Direct staff to report back to Council addressing any issues that may be raised at 
the General Committee Meeting; or  
 


2. Refusal of the application with an explanation for the refusal. 
 


SERVICING ALLOCATION 
 
Servicing allocation is not required. 
 
FINANCIAL IMPLICATIONS  
 
Fees, and securities will be payable upon execution of the Site Plan Agreement.   
 
CONCLUSIONS  
 
The Planning and Development Services department has reviewed the subject Zoning 
By-law Amendment and Site Plan applications that propose to convert the existing 
house on the subject lands, which is designated under Part V of the Heritage Act, to 
allow commercial uses in accordance with the provisions of the Town’s Official Plan and 
in the context of the surrounding and future land uses. The subject Zoning By-law 
Amendment is considered to represent proper and orderly development.  The Site Plan 
application has also been reviewed and is considered to be in keeping with the 
development standards of the Town.  Therefore, staff recommends approval of Zoning 
By-law Amendment application File:D14-19-08 and Site Plan application File: D11-03-
14.  
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 TOWN OF AURORA 
 COUNCIL REPORT   No. PR14-037  
 
SUBJECT: Trails and Parks Wayfinding Strategy  
 
FROM: Allan D. Downey, Director of Parks and Recreation Services 
 
DATE: August 12, 2014 
 


 
RECOMMENDATIONS 
 
THAT report PR14-037 be received; and 
 
THAT Council approve the Trails and Parks Wayfinding Strategy. 
 
 
PURPOSE OF THE REPORT  
 
To obtain Council approval of the Trails and Parks Wayfinding Strategy. 
 
 
BACKGROUND  
 
With the approval of the Trails Master Plan, one of the priority recommendations within 
this document was that the Town should complete a Trails Signage Strategy that would 
address a number of current deficiencies in relation to branding and way-finding of the 
Town’s trail system. 
 
Council approved project 73134 Parks and Trails Signage Strategy Study and 
Implementation. 
 
The study has recently been completed and Staff are now focusing on the actual 
implementation of the first phase which will consist of the fabrication and install ion of 
the trails-related wayfinding signage.  Throughout the Trails and Parks Wayfinding 
Strategy, the Trails and Active Transportation Committee (TATC) was involved in the 
process and provided valuable information to both staff and the consulting firm 
conducting the study.  In addition, staff circulated the Signage Strategy to the 
Accessibility Advisory Committee (AAC) for their review.  The following excerpt from 
their April 2, 2014 meeting is inserted below for information.   
 


THAT the memorandum regarding Parks and Trails Wayfinding Strategy be 
received; and 
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THAT the Accessibility Advisory Committee endorse the Town of Aurora Trails & 
Parks Wayfinding Strategy, Detailed Design Phase dated October 18, 2013; and 
 
THAT the Accessibility Advisory Committee recommend to Council: 
 
THAT the designs comply with the AODA Design of Public Space Standard 
for 2016; and 
 
THAT the Accessibility Advisory Committee receive information regarding 
the mobile wayfinding features and message content illustrating distance to 
destinations to make trails more accessible to users unfamiliar with terrain 
and distances, and to help those users determine whether the trails meet 
their own ability; and 
 
THAT braille be included on all trail signage to make it truly accessible for all 
people. 


 
The recommendations from the AAC have been included in the financial section of this 
report and are detailed in Table 2. 
 
 
COMMENTS  
 
As noted, the Signage Strategy was based on a recommendation in the Trails Master 
Plan due to the fact that the trails system is lacking an important wayfinding feature 
which was seen as a limiting factor for our trails users to experience the best and most 
pleasurable use of the Town’s trail system. 
 
While the Trails Master Plan focused on trails signage, staff also saw a need to address 
our Park name signs.  This was based on the fact that many of our Park name signs are 
outdated and lack the standard notification symbols and activities that are both 
permitted and not permitted in our parks system.  
 
This situation has led to duplication of prohibited activity signs, additional costs and 
unsightliness in our parks with an abundance of signage in some parks.  Given that 
there is a very close relationship to functionality of Parks and Trails, the Trails signage 
strategy project presented an excellent opportunity to include Parks Signage in the 
study for both sign design consistency and economy.  
 
As stated, trails signage and wayfinding was deemed a priority item as recommended in 
the Trails Master Plan.  As such, staff is recommending that the implementation of the 
signage strategy be conducted in a series of phases. 
 
Staff suggests Phase 1 will include the trails identification signs and wayfinding trail 
makers for Trail 2 and Trail 3 as both trails are seen as high priority trails based on the 
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volume of users and the prominence of the trail (Attachment 1). 
 
Phase 2 will include the remaining trail wayfinding and identification signs for trails 1, 4, 
5 and 6.  Phase 3 will consist of the implementation of Parks identification name signs.  
Phase 4 will consist of the completion of the Parks identification signs. 
 
All phases of the project will be submitted in the applicable year capital budget for 
Councils consideration and approval. 
 
 
LINK TO STRATEGIC PLAN 
 
The Trails and Parks Wayfinding Strategy supports the Strategic Plan goal of 
Supporting Environmental Stewardship and Sustainability for all through its 
accomplishment in satisfying requirements in the following key objectives within this 
goal statement: 
 
Encouraging the stewardship of Aurora’s natural resources:  Assess the merits of 
measuring the Town’s natural capital assets. 
 
 
ALTERNATIVE(S) TO THE RECOMMENDATIONS   
 
1. Council could refer the recommended signage design back to staff for further 


revision.  
2. Council could defer the implementation of the signage strategy indefinitely.  
3. Council could extend or reduce the proposed project phasing. 
4. Further Options as required. 
 
 
FINANCIAL IMPLICATIONS  
 
Given the significant investment required to bring our parks and trails signage inventory 
up to date staff are suggesting that the project be implemented in a series of phases as 
follows: 
 


TABLE 1 
PARKS AND TRAILS SIGNAGE PROJECT PHASING BUDGET 


 
PHASE 


 
PROJECT 


 


 
YEAR 


 
ESTIMATED COST 


1 IMPLEMENT TRAIL 2, NOKIIDAA TRAIL & TRAIL 
3 KLAUS WEHRENBERG TRAIL WAYFINDING 
SIGNAGE 


2015 $139,500  


2 IMPLEMENT TRAIL 1,FLEURY & MACHELL 
PARK WAYFINDING SIGNAGE 


2016 $195,500 
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TRAIL. 4, OAK RIDGES TRAIL WAYFINDING 
SIGNAGE.   
TRAIL 5 SHEPPARD’S BUSH TRAIL 
WAYFINDING SIGNAGE. 
TRAIL  6 WILLOW FARM, LAKEVIEW AND 
WIMPEY TRAIL WAYFINDING SIGNAGE 


3 IMPLEMENT PARKS IDENTIFICATION SIGNAGE 2017 $96,350 


4 COMPLETION OF PARKS IDENTIFICATION 
SIGNAGE  


2018 $96,350 


TOTAL        $527,700 


 
TABLE 2 


TRAIL  ACCESSIBILITY DEVICES/AIDS 
 


ITEM 
 


DESCRIPTION 
 


 
ESTIMATED COST 


1   
GPS VISUAL AID 


DEVICE 


HAND HELD GPS PRODUCT FOR THE VISUALLY 
AND SIGHT CHALLENGED USERS UNIT 


PROVIDES AUDIO INFORMATION FOR TRAIL 
USERS REGARDING WAYFINDING TERRAIN 


CONDITIONS ETC. 


$18,000 
(for the purchase of 24 units) 


2 
BRAILLE TACTILE 


GRAPHICS 


BRAILLE TACTILE GRAPHICS ON ALL 
DIRECTIONAL SIGNAGE 


$52,0000 


3 
* UPDATE BRAILLE 


GRAPHICS 


UPDATING OF SIGNAGE AS REQUIRED WITH 
BRAILLE TACTILE GRAPHICS 


$450.00  
(per sign) 


$70,000 
 *does not include item 3 


 
CONCLUSIONS  
 
That Council approve the Trails and Parks Wayfinding Strategy.  
 
 
PREVIOUS REPORTS 
 
None. 
 
 
ATTACHMENTS  
 
Attachment #1 – Draft Trails and Parks Wayfinding Strategy document dated October 
18, 2013 
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About Aurora -  Neighbourhood, 
Community Parks and Trails
There is a wide variety of other recreational activities to enjoy in Aurora's 
parkettes, neighbourhood and community parks including playgrounds, water 
splash pads, sports fields, skateboarding, BMX facilities, tennis courts, 
outdoor skating rinks.  Major community parks feature a variety of sports 
facilities such as tennis courts, soccer fields, lawn bowling pitch, basketball 
courts, ball fields and children's playgrounds.


The Town of Aurora is fortunate to have an extensive pedestrian trail system 
which connects many of its neighbourhood parks, Town facilities and open 
space corridors.  At present, the Town maintains approximately 25 kilometres 
of trails.


Aurora trails are considered multi-use, with the primary focus being 
pedestrian hikers. Opportunities also exist for cross-country skiers in winter 
months. The majority of the trails are compact gravel surfaces with some 
asphalt sections through neighbourhood and community parks.


The Aurora trail system provides a unique outdoor experience with mixed 
forests, meadows and wetland habitats featured in the longest trail the 
Holland River Valley Trail, designed in 2000 as part of the regional Nokiidaa 
Trail. This trail stretches from Vandorf Woodlot in the south (Vandorf Sideroad 
just west of Bayview Avenue), all the way up to St. John's Sideroad at 
Industrial Parkway North. The trail corridor links municipal facilities such as 
the Aurora Town Hall, the Aurora Seniors' Centre and the Aurora Leisure 
Complex, as well as the Aurora Community Arboretum, Sheppard's Bush and 
Lambert Willson Park. 
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With the completion of the St. John's Sideroad boardwalk and trail, 
northward just west of McKenzie Marsh, the trail system now links to 
Newmarket trails and have completed Aurora's final section of the Nokiidaa 
Trail.


Another significant trail corridor is the Willow Farm, Lakeview and Wimpey 
Trail system, a trail linking parks and linear open space corridors within the 
forested hills of St. Andrews in northwest Aurora. The topography is very 
undulating as the trail rises up to one of the highest points of elevation within 
Aurora.


Passive, mature forest trails can be experienced in Case Woodlot and 
Sheppard's Bush as well as the urban and rural sections of the Oak Ridges 
Trail.


About the Nokiidaa Trail
"Nokiidaa" is an Ojibwa term meaning "Walking Together".
The Nokiidaa Trail links three communities (Aurora, Newmarket and East 
Gwillimbury), following the East Holland River.  The trail passes through town 
parks and green spaces, past wetlands and historic cultural sites, and has 
links to numerous other town trails.


The trail link combines over 35 kilometers of trails that link the three 
municipalities. The Nokiidaa Trail was initiated in 2000 as a Special 
Millennium Partnership project by all three municipalities.
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Audit of Existing Conditions
KDA conducted a thorough audit of the existing park signage that included 
visits to various neighbourhoods, community parks and trails.


Significant focus was paid to walking the trail system and compiling a photo 
audit of existing signage and wayfinding to determine issues and areas for 
improvement.


Parks currently have minimal consistency in approach to identification 
signage and lack a decisive approach to location, orientation, size and 
positioning of identification signage.


Unless knowledgeable about the trail system or in possession of a map, 
visitors would hesitate to enter the trail system due to lack of necessary 
wayfinding signage.


In many instances, the name of a park or trail is not visible or located in 
single location that may represent only one of multiple entry locatons.


Wayfinding signage is generally non-existent, resulting in little information 
pertaining to amenities and services within parks, distance to locations and 
choices of trails. When on the trail system, information pertaining to distance 
to public washrooms, parking areas, external streets and recreational 
activities is not provided.
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Audit of Existing Conditions
Locations of signs are not consistent, resulting in a lack of system logic to 
wayfinding.


Park and Trail maps use a colour system to identify and distinguish routes, 
however this system is not reinforced within the park/trail environment.


Orientation maps that identify where you are within an overall context are 
absent from parks.


Signage does not provide clear safety-warning messages pertaining to winter 
use of trails and does not clearly identify multi-use function of trails for hiking 
and bicycling.


Little interpretive information is provided pertaining to wetlands, wildlife and 
botany.


To promote and support the strong attendance numbers and multi-purpose 
activities within Aurora’s park system a family of functional signs that can be 
easily recognized and understood by visitors as wayfinding is greatly needed.  
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Entrance to Aurora
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Aurora Parks and Trails Signage Strategy
1. Branding
Identity of Aurora neighbourhood, community parks and trails represents:
 Connection to and respect for Aurora’s natural surrounds
 Celebration of biodiversity
 Environmental preservation
 Natural beauty of Aurora
  Respect for wildlife
 Active and social outdoors
  Health and Fitness
  A safe, enjoyable place for all ages


The branding strategy consists of several visual elements that reinforce and 
represent the branding as follows:
 A colour series that is derived from indigenous, wildflowers local to Ontario
  Flower images that reinforce colours and celebrate the natural surrounds
  Modern, sans serif descriptive text and traditional Time Roman numbers are  
    use for succinct messaging and clear legibility respectively.
  Family of icons (pictograms) that visually communicate breadth of services  
    and activities within park and trail system.
  Material palette that combines natural wood materials with modern printing  
     methods reflecting past and present.
  Integration of Signage, Printed Maps, Web Applications
  Integration of Town of Aurora Parks identity
  Introduction of Interpretive Signage to educate and inform Visitors while   
     providing a richer, more meaningful experience


.
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Aurora Parks and Trails Signage Strategy
2. The Aurora Parks Logo
The brand provides instant visual recognition and identification for Aurora Parks & Trails.
  Symbol incorporates two naturalistic elements - a leaf-form and a rising sun, that  
   reflect the Town of  Aurora’s commitment to its outdoor parks and open spaces.
  The logo form is a simple, succinct name presentation of ‘Aurora Parks’ and   
   instantly recognizable.
  A strong coordination is achieved with the Town of Aurora brand through colour,  
  form and symbolic content 
   while providing a distinctive identity unique to Aurora’s Parks and Trails.
  The logo is presented on all major signage and wayfinding elements throughout  
   the program and a visual signature.
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Aurora Park and Trail Signage Strategy
3. Aurora Parks and Trails Brands
The brand provides instant visual recognition and identification for Aurora 
Parks & Trails.


The symbol is based on two highly recognizable features a leaf-form and 
a rising sun. The rays of light symbolize Aurora and can also be 
interpreted as veining within a leaf representing the natural beauty of 
Aurora’s parks and trails.


A simple, succinct name presentation of ‘Aurora Parks’ and ‘Aurora Trails’ 
provides excellent legibility for signage, print and web communication.


With a simple and versatile form the branding is suitable for both large 
and small reproduction sizes.       


AuroraParks 


AuroraTrails







AuroraTrails 


AuroraParks 


Aurora Park Signage Strategy: Aurora Parks Branding Detailed Design Phase


Aurora Park and Trail Signage Strategy
4. Aurora Parks and Trails Brands
With a simple and versatile form the branding is suitable 
for both large and small reproduction sizes.  


Black and white version is suitable for printed single colour 
material or newsprint advertising. Black combined with a 
50 percent screen offers a consistent visual solution to the 
three colour version of the Aurora Parks and Aurora Trails brand. 







AuroraParks 
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Aurora Park and Trail Signage Strategy
5. Aurora Parks and Trails Brands
Strong coordination is achieved with the Town of Aurora brand 
through colour, form and symbolic content while providing a 
distinctive identity unique to Aurora’s Parks and Trails.


AuroraTrails
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Typography


Helvetica Neue LT Pro 
67 Bold Condensed


A B C D E F G H I J K L M N O P Q R S T U V W X Y Z ? ! $ % &
1 2 3 4 5 6 7 8 9 0 a b c d e f g h i j k l m n o p q r s t u v w x y z


Typography


Times New Roman


Aurora Parks & Trails Signage Strategy
6. Font Family
Large numeric identification utilizes Times New Roman to recognize and 
appreciate the tradition and heritage of Aurora and Helvetica Neue LT Pro 67 
Bold Condensed has been integrated for text information to achieve strong 
legibility and visual clarity.
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Aurora Parks and Trails Signage Strategy
7. Colour System
A series of six colours have been developed that function consistently for 
signage, web and printed applications.


The colours have been refined to consistently provide strong visual contrast, 
during all seasons, for maximum legibility while being clearly distinguished from 
one another.


Each colour has been specified as pantone ink matches, CMYK for fully colour 
printing and RGB for web applications.
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Aurora Brand
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PMS: 295 U
CMYK: C:100 M:57 Y:0 K:40
RGB: R:0 G:68 B:124


Aurora Brand
Green


PMS: 363 U
CMYK: C:68 M:0 Y:100 K:24
RGB: R:67 G:149 B:57


Aurora Brand
Light Green


PMS: 390 U
CMYK: C:22 M:0 Y:100 K:8
RGB: R:193 G:205 B:35


Holland
River Valley


Nokiidaa Trail
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CMYK: C:0 M:79 Y:100 K:0
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Willow Farm, 
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PMS: 240
CMYK: C:20 M:100 Y:0 K:0
RGB: R:198 G:22 B:141  







Aurora Parks and Trails Signage Strategy
8. Trail System Identifiers
A distinctive feature of the wayfinding system is the use of indigenous Ontario 
wild flowers that reinforce the colour system and function as additional
land-marking tools to:
 Remember location
 Distinguish from other trails
 Recognize and learn more about Ontario wild flowers within the park systems


Six indigenous wild flowers reinforce each of the six trail 
colour codes to include:


1. Dame’s Rocket (trail 1 / Red)
2. New England Aster (trail 2 / Orange)
3. Marsh Marigold (trail 3 / Yellow)
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4. Trillium (trail 4 / Green)
5. Mayapple (trail 5 / Blue)
6. Jack in the Pulpit (trail six / Pink)
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Hesperis matronalis is a 
herbaceous plant species in 
the mustard family, 
Brassicaceae. Plants are 
biennials or short-lived 
perennials, native to Eurasia 
and cultivated in many 
other areas of the world for 
their attractive, spring
blooming flowers.
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Aurora Parks and Trails Signage Strategy
9. Trail System Identifier Applications
Purpose:
Identify and distinguish individual trails across a range of sinage applications
  Integrate with map graphics


Utilize in web and mobile applications
Ability to expand system to include double digit trail identification 


Fleury &
Machell
Park


T r a i l
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Fleury &
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Park
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Aurora Parks and Trails Signage Strategy


9. Trail System Identifier Applications
Purpose:
Identify and distinguish individual trails across a range of sinage 
applications
  Integrate with map graphics


Utilize in web and mobile applications
Ability to expand system to include double digit trail identification 


T r a i l T r a i l


Holland
River Valley
Nokiidaa Trail


T r a i l


Holland
River Valley
Nokiidaa Trail


Symphyotrichum novae-angliae,
 commonly known as the New 
England Aster or Michaelmas 
Daisy, is a flowering herbaceous 
perennial plant in the Asteraceae
 family. It is native to almost every 
area in North America east of the
Rocky Mountains, but excluding 
the far north of Canada as well 
as some of the southern 
United States.
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Caltha palustris is a perennial
herbaceous plant of the family 
Ranunculaceae, native to 
marshes, fens, ditches and 
wet woodland in temperate 
regions of the Northern 
Hemisphere. It is sometimes 
considered a weed in clay-like 
garden soils, where every piece 
of its root will survive and 
spread. In warm free-draining 
soils, it simply dies away.
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Trillium  is a genus of about 
40–50 species of perennial 
flowering plants native to 
temperate regions of North 
America and Asia. The flower 
has three green or reddish 
sepals and usually three petals 
in shades of red, purple, pink, 
white, yellow, or green.
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The Mayapple is is a 
herbaceous perennial plant in
the family Berberidaceae, 
native to deciduous forests in 
of eastern North America. 
Though the common name is 
mayapple, it is the flower that 
appears in early May, not the 
"apple". The fruit or "apple" is 
produced early summer and 
ripens later in summer.
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Arisaema triphyllum is a 
herbaceous perennial plant 
growing from a corm.The leaves 
are trifoliate, with groups of 
three leaves growing together 
at the top of one long stem. It 
is native to eastern North 
America, occurring in moist 
woodlands and thickets from 
Nova Scotia west to Minnesota, 
and south to southern Florida.J
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Aurora Parks & Trails Signage Strategy
10. Family of Icons
The use of icons (pictograms) to communicate services and activities within 
parks ensures that visitors are able to gather information in a visually 
succinct manner that is non-reliant on English as a first language.


Icons make use of international standards that are familiar in large public and 
urban spaces, ensuring strong visitor recognition and awareness of meaning.  


Aurora Parks & Trails Signage Strategy: Family of Icons Detailed Design Phase







Aurora Parks & Trails Signage Strategy
11. Material Palette
A coordinated palette of materials has been selected that utilizes natural 
materials for structural columns and support, combined with modern printing 
methods for wayfinding and identification graphics that if required, are easy 
and cost effective to change.


Palette includes:
  Structural Columns – Ontario Red Cedar
  Slats – Ipay wood
  Signage Panels – Alto™  decorative powder-coat process


Aurora Parks & Trails Signage Strategy: Material Palette Detailed Design Phase


Structural Columns – Ontario Red Cedar Slats – Ipay wood Signage Panels – Alto™  
decorative powder-coat process


Alto™’s process (graphics embedded in powder coat through a heat and 
vacuum process) permits seamless, continuous digital image transfer to flat, 
textured and three-dimensional surfaces. Logos, photographic 
montages, line drawings, wood grain or your choice of patterns may be 
permanently incorporated into architectural environments. Interior and 
exterior murals, wall and floor graphics, table tops and bases, chairs, access 
ramps, metal hardware and extrusions, glass partitions and tabletops, 
ceramic murals and individual tiles incorporate a range of graphic 
applications on solid surfaces that, prior to Alto™, were not achievable in a 
sustainable, economical manner.
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Identification and Wayfinding Sign Types
Trails and Parks Signage System
The program consists of ten sign types designed to function as a chain of 
information to both identify and guide trail visitors throughout the system.


Each sign type provides a distinct function as part of an overall 
coordinated program.


The following are the sign types and function.


Fleury &
Machell
Park


Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit. Nam 
consectetur purus ut enim 
faucibus consectetur. 
Aenean diam turpis, cursus 
non facilisis et, tempor nec 
diam. Cras in risus vitae leo 
sagittis elementum ut nec 
quam. Curabitur vel dui 
quis tellus rhoncus 
suscipit. Donec lorem 
lacus, tincidunt pretium 
consequat scelerisque, 
volutpat quis urna. 
Maecenas at felis sed felis 
asem mauris. 


Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit. Nam 
consectetur purus ut 
enim faucibus 


consectetur. Aenean 
diam turpis, cursus non 
facilisis et, tempor nec 
diam. Cras in risus vitae 
leo sagittis elementum 


Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit. Nam 
consectetur purus ut 
enim faucibus 


consectetur. Aenean 
diam turpis, cursus non 
facilisis et, tempor nec 
diam. Cras in risus vitae 
leo sagittis elementum 


Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit. Nam 
consectetur purus ut 
enim faucibus 


consectetur. Aenean 
diam turpis, cursus non 
facilisis et, tempor nec 
diam. Cras in risus vitae 
leo sagittis elementum 


Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit. Nam 
consectetur purus ut 
enim faucibus 


consectetur. Aenean 
diam turpis, cursus non 
facilisis et, tempor nec 
diam. Cras in risus vitae 
leo sagittis elementum 


Fleury &
Machell
Park


Klaus
Wehrenberg


T r a i l


Holland
River Valley
Nokiidaa Trail


T r a i l


Skate Rentals


No 
Motorized
Vehicles 
Allowed
in Park


AuroraParks 


Town of Aurora
Parks By-Law 
#4283.01P


Stay on 
Boardwalk


AuroraParks 


Town of Aurora
Parks By-Law 
#4283.01P


Dogs must
be leashed
and under 
control at 
all times


AuroraParks 


AuroraParks 


Town of Aurora
Parks By-Law 
#4283.01P


Primary Entrance ID Secondary Entrance ID Orientation Map Graphis


Park ID


Directional Sign
Trail-Blazing Signs


Primary Activity & Service
Regulatory Signage Primary Interpretive Secondary Interpretive


6'-3 3/4"


1'-3 1/2" 1'-3 1/2"


1'-6"


4'-10 3/8" 4'-10 3/8"


4'-10 3/8"


3'-0"
2'-0"


4'-11 3/8"


1'-3 3/8"


1'-3 3/8"


3'-6 1/4"


11 1/2"


3'-5"


T r a i l


AuroraTrails AuroraTrails AuroraTrails
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AuroraParks 


Put litter in 
the garbage


Children must
be accompanied
by an adult


Keep your dog
on a leash


Pick up after
your pet


Closed between 
11pm and 6am


Parks By-Law #4283.01P


No Motorized
Vehicles Allowed
in Park


Notice to Park Users


This Park is closed between the 
hours of 11 pm and 6 am


Playing of music or causing of noise at any 
time that results in a disturbance to other park 
users or neighbouring residents of this park is 
a violoation of by-law #4283.01P


Users are advised that this by-law will be 
strictly enforced


Thank you for your cooperation


Deerglen
Terrace
Parkette


No 
Motorized
Vehicles 
Allowed
in Park


Town of Aurora
Parks By-Law 
#4283.01P


1'-1 1/8"


Baseball Diamond
0.3km


Tennis Court
0.8km


Holland River Valley
Trail  1.2km


2'-2 7/8"


6 7/8"


9'-4 1/8"


9'-4 1/8"


1'-6"


1'-6"


3"
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AuroraTrails
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Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit. Nam 
consectetur purus ut 
enim faucibus 


consectetur. Aenean 
diam turpis, cursus non 
facilisis et, tempor nec 
diam. Cras in risus vitae 
leo sagittis elementum 


Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit. Nam 
consectetur purus ut 
enim faucibus 


consectetur. Aenean 
diam turpis, cursus non 
facilisis et, tempor nec 
diam. Cras in risus vitae 
leo sagittis elementum 


Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit. Nam 
consectetur purus ut 
enim faucibus 


consectetur. Aenean 
diam turpis, cursus non 
facilisis et, tempor nec 
diam. Cras in risus vitae 
leo sagittis elementum 


Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit. Nam 
consectetur purus ut 
enim faucibus 


consectetur. Aenean 
diam turpis, cursus non 
facilisis et, tempor nec 
diam. Cras in risus vitae 
leo sagittis elementum 


Primary Interpretive Secondary Interpretive


3'-5"


Pre-Journey Arrival


Trail System


Park System


Destination
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Identification and Wayfinding Sign Types
Trails and Parks Signage System


1. Pre-Journey:
Aurora Trails Map should be planned in the future to make use of Geographic 
Information Systems (GIS) to accurately map the coordinates of:


  Trails
  Parks
  Amenities
  Activities
  Public Transit
  Parking Areas


Maps should be designed to integrate with related web-based cartographic 
information to ensure that Aurora benefits from other programmed search 
engines that are larger and more robust.


Many options exist to connect with social media sites and wayfinding 
applications that can allow visitors to Aurora Parks and Aurora Trails to pin 
information and share with other users 
online that might be interested in walking, running, biking, bird-watching, 
botany and other activities that connect with a community of like-minded 
enthusiasts.


Connecting maps to broader search engines creates the potential for ‘living 
maps’ that visitors can engage with, add comments and locational 
information that others will enjoy and find useful.







Identification and Wayfinding Sign Types
Trail Signage System:
2a. Primary Entrance Identification
Purpose:
Clearly identifies Name and entrance to trail.
Intended for primary entrance points.


Functional Features:
  Name Identification
  Colour and Number 
  Flower Graphic Trail Identifier
  Activities available within trail
  Single or double-sided based 
   on site-specific sightline requirements
  Visible and legible from a distance
  Aurora Trail branding
  QR Code linked to additional trail 
   information
  Information about wild flowers
   indigenous to trail.


Park & Trail System: Identification Signage & Wayfinding Detailed Design Phase
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Sheppards 
Bush
Conservation
Area


Willow Farm, 
Lakeview &  
Wimpey 
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AuroraTrails AuroraTrails AuroraTrails AuroraTrails AuroraTrails AuroraTrails
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Identification and Wayfinding Sign Types
Trail Signage System:
2b. Primary Entrance Overall System







Identification and Wayfinding Sign Types
Trail Signage System:
2c. Secondary Entrance Identification:
Purpose:
Clearly identifies Name and entrance to trail.
Smaller than the Primary Entrance sign, this sign is 
intended for secondary, minor trail entrances.


Functional Features:
  Name Identification
  Colour and Number 
  Flower Graphic Trail Identifier
  Activities available within trail
  Single or double-sided based 
   on site-specific sightline requirements
  Visible and legible from a distance
  Aurora Trail branding
  QR Code linked to additional trail 
   information
  Information about wild flowers
   indigenous to trail.


Identification and Wayfinding Sign Types Trail Signage System: Secondary Entrance Identification Detailed Design Phase


Fleury &
Machell
Park


AuroraTrails


T r a i l







Identification and Wayfinding Sign Types
Trail Signage System:
2d. Orientation Map Graphics:
Purpose:
Clearly explains overall Aurora Trail System with close-up of specific trail at location.


Functional Features:
  Name Identification
  Colour, Flower and Trail Number
  Flower Graphic Identifier
  Activities available within trail
  QR Code with downloadable map
 


Identification and Wayfinding Sign Types Trail Signage System: Orientation Map Graphics Detailed Design Phase


Fleury &
Machell
Park


Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit. Nam 
consectetur purus ut enim 
faucibus consectetur. 
Aenean diam turpis, cursus 
non facilisis et, tempor nec 
diam. Cras in risus vitae leo 
sagittis elementum ut nec 
quam. Curabitur vel dui 
quis tellus rhoncus 
suscipit. Donec lorem 
lacus, tincidunt pretium 
consequat scelerisque, 
volutpat quis urna. 
Maecenas at felis sed felis 
asem mauris. 


3'-0"


T r a i l


1


2


3


4


4


5


6


Railway/GO Transit Line


Ca
na


di
an


 N
at


io
na


l R
ai


lw
ay


Ra
ilw


ay
/G


O
 T


ra
ns


it 
Li


ne


4 1


4 2
3 9


2 8
2 9 4 3


3 0


3 1


3 4


3 6


4 5


3 2


3 8


3 3


3 7


3 5


4 4


4 0


1


1 5


2 3


8


2 0


2


5


3


1 2


2 7


1 7


2 2


11


4


1 9


2 4


1 3


1 6


9


2 1


2 5


1 4
1 8


10 7 6


2 6


![


I


I


  Overall trail system including connection to Nokiidaa Trail
  Close-up trail information related to specific location 
  Icons identify attractions and services along trail
  Distance guide to assist with planning trip 
  Single or double-sided based on site-line requirements
  Visible and legible from a distance
  Aurora Park branding







Identification and Wayfinding Sign Types
Trail Signage System:
2e. Directional Sign:
Purpose:
Provide directions to activities, services and connecting trails.


Functional Features:
  Connecting trail information and distances from location
  Activity and services icons
  Names of connecting neighbourhood and community parks
  Sign blades direct in multi-directions
  Information can be double-sided where appropriate
  Text size legible from 85-100 ft / 26-30.5 meters
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Holland River Valley
Trail  1.2km


Baseball Diamond
0.3km


Tennis Court
0.8km







Identification and Wayfinding Sign Types
Trail Signage System:
2f. Trail-Blazing Signs
Purpose:
Reconfirms trail route destination through trail colour and number 


Functional Features:
  Reconfirms trail number, colour and graphic along trail path
  Elevated height to be visible from distance
  Double-sided information


Identification and Wayfinding Sign Types Trail Signage System: Trail-Blazing Signs Detailed Design Phase
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in Park


Town of Aurora
Parks By-Law 
#4283.01PAuroraTrails







Identification and Wayfinding Sign Types
Trail Signage System:
2g. Primary Interpretive 
Purpose:
Provides photographic, diagrammatic and textual information 
regarding unique educational content within the park and trail system.


Intended for locations with substantial communication 
content requirements.


Functional Features:
  Explanatory interpretive text describing features 
   and conservation programs
  Photography, illustration and diagrams explaining content
  QR Codes for additional information
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Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit. Nam 
consectetur purus ut 
enim faucibus 


consectetur. Aenean 
diam turpis, cursus non 
facilisis et, tempor nec 
diam. Cras in risus vitae 
leo sagittis elementum 


Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit. Nam 
consectetur purus ut 
enim faucibus 


consectetur. Aenean 
diam turpis, cursus non 
facilisis et, tempor nec 
diam. Cras in risus vitae 
leo sagittis elementum 


Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit. Nam 
consectetur purus ut 
enim faucibus 


consectetur. Aenean 
diam turpis, cursus non 
facilisis et, tempor nec 
diam. Cras in risus vitae 
leo sagittis elementum 


em.


49.75°







Identification and Wayfinding Sign Types
Park Signage System:
3a. Park Identification:
Purpose:
Clearly Identify the brand identity and Park Name visible from a distance.


Functional Features:
  Brand and Identify Aurora Parks
  Identify the Name of the Park
  Provide notice to park users
  Identify rules and Bylaw
  Utilize international pictograms
  Coordinate with materials finishes 
    and graphics of overall park and 
   trail signage system


Identification and Wayfinding Sign Types Trail Signage System: Park Identification Detailed Design Phase


AuroraParks 


Put litter in 
the garbage


Children must
be accompanied
by an adult


Keep your dog
on a leash


Pick up after
your pet


Closed between 
11pm and 6am


Parks By-Law #4283.01P


No Motorized
Vehicles Allowed
in Park


Notice to Park Users


This Park is closed between the 
hours of 11 pm and 6 am


Playing of music or causing of noise at any 
time that results in a disturbance to other park 
users or neighbouring residents of this park is 
a violoation of by-law #4283.01P


Users are advised that this by-law will be 
strictly enforced


Thank you for your cooperation


James 
Lloyd 
Park


hes 
d 







Identification and Wayfinding Sign Types
Trail and Park Signage System:
3b. Regulatory Signage
Purpose:
Identifies facilities and services, as well as, regulatory/instructional 
information pertaining to locations and amenities.


Functional Features:
  Utilizes pictograms and messages to provide information
  Wall-mounted, blade-mounted and post-mounted based on    
     site-specific requirements


Identification and Wayfinding Sign Types Trail Signage System: Regulatory Signage Detailed Design Phase


n   


No 
Motorized
Vehicles 
Allowed
in Park


AuroraParks 


Town of Aurora
Parks By-Law 
#4283.01P


Dogs must
be leashed
and under 
control at 
all times


AuroraParks 


Town of Aurora
Parks By-Law 
#4283.01P


Stay on 
Boardwalk


AuroraParks 


Town of Aurora
Parks By-Law 
#4283.01P







Identification and Wayfinding Sign Types
Trail Signage System:
3c. Primary Activity and Service Identifications
Purpose:
Identifies facilities within trail system including Restrooms, 
Skate Rentals, Skateboard facilities and related activities 
and services.


Functional Features:
  Branding features
  Name of Activity of Service
  Pictograms to visually 
   communicate subject


Identification and Wayfinding Sign Types Trail Signage System: Primary Activity and Service Identifications Detailed Design Phase
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Identification and Wayfinding Sign Types
Trail Signage System:
3d. Primary Interpretive 
Purpose:
Provides photographic, diagrammatic and textual information 
regarding unique educational content within the park and trail system.


Intended for locations with substantial communication 
content requirements.


Functional Features:
  Explanatory interpretive text describing features 
   and conservation programs
  Photography, illustration and diagrams explaining content
  QR Codes for additional information
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Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit. Nam 
consectetur purus ut 
enim faucibus 


consectetur. Aenean 
diam turpis, cursus non 
facilisis et, tempor nec 
diam. Cras in risus vitae 
leo sagittis elementum 


Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit. Nam 
consectetur purus ut 
enim faucibus 


consectetur. Aenean 
diam turpis, cursus non 
facilisis et, tempor nec 
diam. Cras in risus vitae 
leo sagittis elementum 


Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit. Nam 
consectetur purus ut 
enim faucibus 


consectetur. Aenean 
diam turpis, cursus non 
facilisis et, tempor nec 
diam. Cras in risus vitae 
leo sagittis elementum 


em.


49.75°
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Identification and Wayfinding Sign Types
Park Signage System:


4. Park Identification:
Purpose:
Clearly Identify the brand identity and Park Name visible from a distance.


Functional Features:
 Brand and Identify Aurora Parks
 Identify the Name of the Park
 Provide notice to park users
 Identify rules and Bylaw
 Utilize international pictograms
 Coordinate with materials finishes and graphics of overall park and trail signage system


Primary Entrance ID 0


Secondary Entrance ID 4


Orientation Maps 0


Park ID 0


Directional Sign 1


Trail-Blazing Signs 2


Primary Activity & Service 0


Regulatory Signage 0


Primary Interpretive 0


Secondary Interpretive 0


Trail 1 Quantities
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Primary Entrance ID 6


Secondary Entrance ID 13


Orientation Maps 4


Park ID 0


Directional Sign 12


Trail-Blazing Signs 10


Primary Activity & Service 0


Regulatory Signage 3


Primary Interpretive 0


Secondary Interpretive 0


Trail 2 Quantities
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Primary Entrance ID 6


Secondary Entrance ID 13


Orientation Maps 4


Park ID 0


Directional Sign 12


Trail-Blazing Signs 10


Primary Activity & Service 0


Regulatory Signage 3


Primary Interpretive 0


Secondary Interpretive 0


Trail 2 Quantities







Identification and Wayfinding Sign Types Trail Signage System: Trail-2c Conceptual Planning Phase     


Primary Entrance ID 6


Secondary Entrance ID 13


Orientation Maps 4


Park ID 0


Directional Sign 12


Trail-Blazing Signs 10


Primary Activity & Service 0


Regulatory Signage 3


Primary Interpretive 0


Secondary Interpretive 0


Trail 2 Quantities
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Primary Entrance ID 6


Secondary Entrance ID 13


Orientation Maps 4


Park ID 0


Directional Sign 12


Trail-Blazing Signs 10


Primary Activity & Service 0


Regulatory Signage 3


Primary Interpretive 0


Secondary Interpretive 0


Trail 2 Quantities
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Primary Entrance ID 6


Secondary Entrance ID 13


Orientation Maps 4


Park ID 0


Directional Sign 12


Trail-Blazing Signs 10


Primary Activity & Service 0


Regulatory Signage 3


Primary Interpretive 0


Secondary Interpretive 0


Trail 2 Quantities
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Primary Entrance ID 0


Secondary Entrance ID 0


Orientation Maps 1


Park ID 0


Directional Sign 1


Trail-Blazing Signs 1


Primary Activity & Service 0


Regulatory Signage 0


Primary Interpretive 0


Secondary Interpretive 0


Trail 3 Quantities
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Primary Entrance ID 0


Secondary Entrance ID 4


Orientation Maps 0


Park ID 0


Directional Sign 0


Trail-Blazing Signs 40


Primary Activity & Service 0


Regulatory Signage 0


Primary Interpretive 0


Secondary Interpretive 0


Trail 4 Quantities
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Primary Entrance ID 0


Secondary Entrance ID 4


Orientation Maps 0


Park ID 0


Directional Sign 0


Trail-Blazing Signs 40


Primary Activity & Service 0


Regulatory Signage 0


Primary Interpretive 0


Secondary Interpretive 0


Trail 4 Quantities
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Primary Entrance ID 0


Secondary Entrance ID 4


Orientation Maps 0


Park ID 0


Directional Sign 0


Trail-Blazing Signs 40


Primary Activity & Service 0


Regulatory Signage 0


Primary Interpretive 0


Secondary Interpretive 0


Trail 4 Quantities







Identification and Wayfinding Sign Types Trail Signage System: Trail-4d Detailed Design Phase     


Primary Entrance ID 0


Secondary Entrance ID 4


Orientation Maps 0


Park ID 0


Directional Sign 0


Trail-Blazing Signs 40


Primary Activity & Service 0


Regulatory Signage 0


Primary Interpretive 0


Secondary Interpretive 0


Trail 4 Quantities







Identification and Wayfinding Sign Types Trail Signage System: Trail-5 Detailed Design Phase     


Primary Entrance ID 1


Secondary Entrance ID 0


Orientation Maps 1


Park ID 0


Directional Sign 6


Trail-Blazing Signs 0


Primary Activity & Service 0


Regulatory Signage 0


Primary Interpretive 0


Secondary Interpretive 0


Trail 5 Quantities







Identification and Wayfinding Sign Types Trail Signage System: Trail-6a Detailed Design Phase    


Primary Entrance ID 2


Secondary Entrance ID 10


Orientation Maps 1


Park ID 0


Directional Sign 9


Trail-Blazing Signs 14


Primary Activity & Service 0


Regulatory Signage 13


Primary Interpretive 0


Secondary Interpretive 0


Trail 6 Quantities







Identification and Wayfinding Sign Types Trail Signage System: Trail-6b Detailed Design Phase     


Identification and Wayfinding Sign Types
Park Signage System:


4. Park Identification:
Purpose:
Clearly Identify the brand identity and Park Name visible from a distance.


Functional Features:
 Brand and Identify Aurora Parks
 Identify the Name of the Park
 Provide notice to park users
 Identify rules and Bylaw
 Utilize international pictograms
 Coordinate with materials finishes and graphics of overall park and trail signage system


Primary Entrance ID 2


Secondary Entrance ID 10


Orientation Maps 1


Park ID 0


Directional Sign 9


Trail-Blazing Signs 14


Primary Activity & Service 0


Regulatory Signage 13


Primary Interpretive 0


Secondary Interpretive 0


Trail 6 Quantities
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 TOWN OF AURORA 
 COUNCIL REPORT   No. PR14-038  
 
SUBJECT:  Purchase Order Increase for Emerald Ash Borer (EAB) Treatment  
 
FROM: Allan D. Downey, Director of Parks and Recreation Services 
 
DATE: August 12, 2014 
 


 
RECOMMENDATIONS 
 
THAT Report No. PR14-038 be received; and 
 
THAT Council approve a Purchase Order increase in the amount of $38,556.00 for 
the additional Emerald Ash Borer (EAB) Treatment for Ash Trees in Parks.  
 
 
PURPOSE OF THE REPORT  
 
To obtain Council approval to increase a purchase order amount that will result in the 
overall EAB contract expenditure that exceeds the $100,000.00 limit as defined by the 
purchasing by-law which requires Council authorization. 
 
 
BACKGROUND  
 
At the April 8, 2014 meeting, Council approved an additional amount of $38,556.00 for 
the preventative EAB treatment of Ash Trees in parks. 
 
In 2013 Council awarded Tender PRS2013-66 to Green Lawn Limited to conduct EAB 
treatments for a four year period.  We are currently in year two of the contract and the 
total amount of funds approved for year two EAB treatment was $80,000.00. 
 
With the additional amount of $38,556.00 approved by Council for park tree treatment, 
the total amount being paid to Green Lawn Limited in 2014 will be $118,556.00 which 
exceeds the limited of $100,000.00 as governed by the Procurement By-law wherein it 
states that any expenditure exceeding $100,000.00 must be approved by Council. 
 
 
COMMENTS  
 
Prices for the additional EAB treatments remains the same based on the unit prices that 
were stipulated in the original tender and as such there is no advantage or efficiency in 
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issuing a separate Tender for the remaining treatment work and in fact the majority of 
the 2014 EAB treatments have been conducted.  All that remains to be completed are 
the treatment of candidate Ash Trees in our parks system.  
 
 
LINK TO STRATEGIC PLAN 
 
EAB Treatment for Ash trees in Town Parks supports the Strategic Plan goal of 
Supporting Environmental Stewardship and Sustainability for all through its 
accomplishment in satisfying requirements in the following key objectives within this 
goal statement: 
 
Encouraging the stewardship of Aurora’s natural resources:  Assess the merits of 
measuring the Town’s natural capital assets. 
 
 
ALTERNATIVE(S) TO THE RECOMMENDATIONS   
 
None. 
 
 
FINANCIAL IMPLICATIONS  
 
There are no financial implications associated with expenditure; funds have already 
been approved for additional EAB Treatment. 
 
 
CONCLUSIONS  
 
That Council approve an increase in the Green Lawn Limited Purchase Order in the 
amount of $38,556.00 in order to remain compliant with the Procurement By-law. 
 
 
PREVIOUS REPORTS 
 
PR12-017 May 1, 2012 Emerald Ash Borer Recovery Plan 
PR13-011 April 2, 2013 Emerald Ash Borer (EAB) Recovery Update Report 
PR14-009 March 4, 2014 Emerald Ash Borer (EAB) Treatment for Ash Trees 
 
 
ATTACHMENTS  
 
Attachment #1- Extract for Report PR14-009 from Council Meeting 14-13 
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9. CONSIDERATION OF ITEMS REQUIRING SEPARATE DISCUSSION 
 


1. General Committee Meeting Report of April 1, 2014 
(3) PR14-009 – Emerald Ash Borer (EAB) Treatment for Ash Trees 


 
Moved by Councillor Abel Seconded by Councillor Gaertner 


 
THAT report PR14-009 be received; and 


 
THAT Council approve the treatment of Ash trees in Town of Aurora parks as 
identified by staff and specified in report PR14-009 to a maximum budget amount of 
$38,556. 


 
On a recorded vote the motion CARRIED. 


 
YEAS:  8 NAYS:  1 


 
VOTING YEAS: Councillors Abel, Ballard, Gaertner, Gallo, Humfryes, Pirri, 


Thompson, and Mayor Dawe 
 


VOTING NAYS: Councillor Buck 


EXTRACT FROM 
COUNCIL MEETING 14-13 
TUESDAY, APRIL 8, 2014 



linda bottos

Typewritten Text

Attachment #1
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MEMORANDUM
DATE: August 12, 2014 
 
TO: Members of Council 


 
FROM: Mayor Geoffrey Dawe 
 
RE: Lake Simcoe Region Conservation Authority  
 Highlights – July 25, 2014 – Meeting of the Board 
   
 
RECOMMENDATION 
 
THAT Council: 
 
  Receive the correspondence for information 
 
  Endorse the recommendations 
 
  Provide direction 
 


Town of Aurora 
  Office of the Mayor 


  







  


 


 Lake Simcoe Region Conservation Authority,  
120 Bayview Parkway, Newmarket, ON, L3Y 4X1 
E-mail: info@lsrca.on.ca  Web site: www.lsrca.on.ca 


 


 
 
 
 
 


 


 
Announcements:  
 
New LSRCA Chief Administrative Officer Appointed 
The Board of Directors approved a recommendation by the CAO Recruitment Selection Committee to 
appoint Michael Walters, currently LSRCA’s General Manager, Watershed Management, as the new Chief 
Administrative Officer of LSRCA.  The Selection Committee had been working with an executive search firm 
on a replacement for CAO Gayle Wood, since she announced her retirement earlier in the year.  Mr. 
Walters will take over as CAO on October 6th, 2014, after a brief transition period with CAO Wood.  
 
Presentations: 
 
A Look Back at Five Years of Limnology on Lake Simcoe 
Limnologist, Dr. Brian Ginn provided the Board of Directors with a presentation about limnology on Lake 
Simcoe, noting that LSRCA staff use science data to monitor the benthic macro invertebrate community on 
Lake Simcoe.  In doing so, staff are able to answer questions and concerns of watershed residents, as well 
as understand the ecosystem to assess and adapt to change.  Dr. Ginn explained that science data is 
needed to identify environmental problems, determine causes, put problems into context, generate 
solutions and strategies, set goals for recovery and restoration, advise lake managers and policy makers, 
and to evaluate recovery efforts and targets.   
 
Dr. Ginn spoke about the invasive mussels; namely, zebra mussels (Dreissena polymorpha) which invaded 
Lake Simcoe 1991-92 and were well established by 1995; and quagga mussels (Dreissena rostriformis 
bugensis), which were established in Lake Simcoe around 2004, both resulting in colossal ecological 
changes.   
 
To read Dr. Ginn’s presentation, please see Pages 23-39 of the July 25th Agenda by clicking the link below: 
http://www.lsrca.on.ca/pdf/board/agenda_2014_jul.pdf 
 
Staff Reports:  


 
Budget Status Report  
The Board received Staff Report No. 55-14-BOD, prepared by Susan McKinnon, Acting Finance Coordinator, 
which provided Board members with a budget status for the six month period ending June 30, 2014. 
 
Legal Services Update – January 1 to May 31, 2014 
The Board received Staff Report No. 56-14-BOD, prepared by Jocelyn Lee, General Manager, Corporate & 
Financial Services, which provided Board members with the status of ongoing legal matters and related 
billings for the period January 1 to May 31, 2014. 
 


Board Meeting Highlights 
July 25, 2014 



http://www.lsrca.on.ca/pdf/board/agenda_2014_jul.pdf
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Lake Simcoe Region Conservation Authority,  
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Ontario Not-for-Profit Corporations Act  
The Board approved Staff Report No. 57-14-BOD, prepared by Gayle Wood, Chief Administrative Officer, 
which sought the Board’s approval to review the impact of Ontario’s Not-for-Profit Corporations Act and 
report findings back to the Board of Directors by 2016, which is when this legislation takes effect. 
 
Transfer of Town of Innisfil Clean Water Act 2006, Part IV Enforcement Responsibilities to the Lake Simcoe 
Region Conservation Authority  
The Board approved Staff Report No. 58-14-BOD, prepared by Ben Longstaff, Manager, Subwatershed 
Planning and SWP, which sought the Board’s approval to transfer responsibilities of the Clean Water Act, 
2006 Part IV Enforcement from the Town of Innisfil to Lake Simcoe Region Conservation Authority.  Also 
approved was Staff’s request to establish a memorandum of understanding with the Town of Innisfil. 
 
Appointment of Risk Management Officials and Risk Management Inspectors for the Lake Simcoe Regional 
Conservation Authority as required under Sections 48 (1-3) of the Clean Water Act, 2006) 
The Board approved Staff Report No. 59-14-BOD, prepared by Ben Longstaff, Manager, Subwatershed 
Planning and SWP, regarding the appointment of Ms. Shelly Cuddy and Ms. Katie Howson as Risk 
Management Officials and Risk Management Inspectors as required under Sections 48 (1-3) of the Clean 
Water Act, 2006. 
 
Provision of Purchasing, Tendering and Consulting Services Authorization Process for Projects Funded by the 
Lake Simcoe South-eastern Georgian Bay Clean-Up Fund 
The Board approved Staff Report No. 60-14-BOD, prepared by Philip Davies, Manager, Forestry and 
Stewardship, which authorized the Chief Administrative Officer and the Authority’s Chair or Vice Chair to 
approve purchasing, tendering and consulting services for projects funded by the Lake Simcoe South-
eastern Georgian Bay Clean-Up Fund. 
 
Other Business:  


 
Update on LSRCA Chair Debbie Bath 
LSRCA Chair Debbie Bath advised Board members that she has taken herself out of the upcoming municipal 
election due to health reasons.  Chair Bath is planning to finish out the current term.  Board members wished 
Chair Bath well. 
 
Aurora Ribfest 
Vice Chair Dawe advised Board members that Aurora’s Ribfest will take place in Machell Park on 
September 5-7, 2014.  Along with great food, there will be live entertainment, a beer garden, and activities 
for all ages.  For more information on this event, please click the link below:  
http://www.aurora.ca/Thingstodo/Pages/Special%20Events/Aurora-Ribfest.aspx\ 



http://www.aurora.ca/Thingstodo/Pages/Special%20Events/Aurora-Ribfest.aspx/






 
   
 
 TOWN OF AURORA 
 COUNCIL REPORT   No. CAO14-015  
 
SUBJECT: Website Redesign Overview 
 
FROM: Neil Garbe, Chief Administrative Officer 
 
DATE: August 12, 2014 
 


 
RECOMMENDATIONS 
 
THAT report CAO14-015 be received for information. 
 
 
PURPOSE OF THE REPORT  
 
To provide Council an overview of the Website Redevelopment project, per the 
recommendations under New Business at the June 10 Council meeting.  
 
 
BACKGROUND  
 
Town Council approved $90,000 as part of the 2011 Capital Plan to purchase a new 
website content management system to increase the functionality, efficiency, 
interactivity and aesthetics of The Town of Aurora’s website. 
 
In 2012, Aurora, Newmarket and Whitchurch-Stouffville moved forward with a two-part 
joint RFP through the York Purchasing Consortium for (A) Content Management 
Solution and (B) Website Redesign.  
 
In December 2012, following the RFP evaluation process and presentations, IMEX 
Systems was selected for Part A and eSolutionsGroup was selected for Part B. 
 
Part A was re-tendered in October 2013, following IMEX’s inability to complete the 
project work. ESolutionsGroup was selected for the Content Management Solution in 
January 2014, following a supplemental RFP evaluation process. 
 
 
COMMENTS  
 
Work on the three websites commenced in January 2013, with Part B undertaken first. 
Completion was anticipated by the fourth quarter of 2013, with the understanding that 
Whitchurch-Stouffville would go “live” first, followed by Aurora and Newmarket. 
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Design Phase completed on schedule and on-budget 
 
ESolutionsGroup scheduled the design phase to start in January 2013 and finish in 
June 2013. 
 
All work on the design phase was completed on schedule and on-budget. 
 
ESolutions’ work included new designs for the Town’s homepage and interior pages. 
The process included two public consultations and three consultations with staff. 
Members of Council were invited to participate in each session.  
 
The consultations included: 
 


• Public Website Survey 
• Sitemap Focus Group 
• Creative Brief 
• Presentation of Homepage Concepts 
• Public Focus Group 


 
The homepage design included: 
 


• A user-friendly design scalable for mobile computing 
• Integrated links to the Town’s social media feeds 
• New search engine 
• Streamlined navigation 


 
The interior page design included several variations which can be implemented 
depending on the content in each page. 
 
The design work also included a Website Design Specification document which outlines 
such functionality and served as a guideline for converting the templates into the 
SharePoint Content Management System.  
 
 
Content Management System phase completed on schedule and on-budget 
 
ESolutionsGroup scheduled the content management phase to start in February 2014 
and finish in May 2014. 
 
All work on the content management system phase was completed on schedule and on-
budget. 
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Website project a notable success on several fronts: 
 


1. Partnership leveraged invaluable cross-municipal expertise 
 


The York Purchasing Consortium municipal partnership through the Northern 6 
(N6) brought together staff from three communities, leveraging expertise in 
communications, human resources and IT, with each group having experience 
with website development. This collection of resources proved indispensable in 
conducting an exhaustive needs analysis, crafting a comprehensive RFP and 
overcoming any technical challenges. 


 
 


2. Fifty per cent cost savings realized and a superior solution enabled 
 


Cost savings of at least 50 per cent were realized by standardizing website and 
content management requirements between the three municipal partners. These 
savings made possible the SharePoint 2013 content management solution and 
implementation of the Google search utility.  


 
Based on information from the RFP process and subsequent project debriefing, it 
is unlikely that any of the three municipalities would have been able to implement 
the robust and preferred SharePoint solution or Google utility, had each 
proceeded independently. 


 
 


3. Aurora and its partners assumed a leadership position and created  
additional savings in other municipalities 


 
Adopting the adage of “only one taxpayer,” the York Purchasing Consortium 
placed a “piggyback” clause into the RFP, allowing other municipalities to 
contract with the successful proponents at the greatly reduced group price. 


 
To date, two other municipalities have exercised the piggyback clause, greatly 
assisting their website development plans and driving project costs down. 
 
 


4. Project savings allowed new mobile technologies to be introduced 
 
The significant project cost savings has allowed The Town of Aurora to develop a 
suite of new applications (apps) to add additional functionality for mobile users on 
small hand-held devices. This suite, called PingStreet, is under development and 
will be rolled out this summer. 
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5. Hosting new website with Town of Newmarket will save approximately 
$10,000 annually 
 
By moving hosting services to the The Town of Newmarket, Aurora is realizing 
significant annual savings of approximately $10,000 in hosting fees.  
 
 


6. New site enabled improved search, functionality and accessibility 
 
The new site capitalizes on new technology that works effectively with the range 
of devices used to access the Internet, and features: 
 
• A bold new graphic homepage with dynamic links to News and Notices; an 


Events Calendar; and the Town’s Facebook page, Twitter feed and YouTube 
Channel  


 
• A powerful and functional Google Search Engine that works in tandem with 


google.ca, the most powerful and popular Internet search engine 
 


• A streamlined navigation, intuitively organized by services 
 


• A scalable design that accommodates multiple screen resolutions from large 
desktop computer screens to small hand-held devices 
 


• Quick links to popular pages and downloads 
 


• Compliance with the Accessibility for Ontarians with Disabilities Act, 2005 
(AODA) accessibility standards for websites 


 
Project Challenges and Lessons Learned 
 
The website redevelopment project was a complex and formidable task, requiring 
careful co-ordination with other municipalities, all internal departments, the community, 
multiple vendors and other concurrent IT projects. Some notable challenges that were 
overcome included: 
 
 


1. Original vendor for Content Management Solution could not complete the 
work outlined in RFP 


 
The inability of IMEX to implement the Content Management Solution outlined in 
the initial RFP forced a delay from the original time of autumn 2013, as Aurora 
and Newmarket re-entered the RFP process in search of a vendor to complete 
the outstanding work.  
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Whitchurch-Stouffville opted for a sole-source solution with eSolutionsGroup that 
did not use the preferred Content Management Solution or hosting solution. 


 
 


2. New technology presented significant learning challenges 
 


There is always a significant learning curve when adopting and adapting new 
technology, which was the case with SharePoint 2013 Content Management 
Solution. Working with a brand new content management interface required 
“learning on the fly” by staff, the host and the vendor to troubleshoot technical 
and design issues that occasionally emerged over the course of the web 
redevelopment. 
 


 
3. Accommodating for concurrent IT projects 


 
A repository of Council and Committee agendas and minutes was removed from 
the scope of work for the web redevelopment project, as this was being 
developed as part of a separate technology project that would have a direct link 
to the new website. 
 
The unanticipated delay of this separate application just before the scheduled 
web launch forced a temporary solution to be quickly implemented. A separate 
report on the e-agenda system will be presented by Legal and Legislative 
Services. 
 
 


4. Launch 
 
The new website was launched on Friday, May 30, following weeks of successful 
testing on a separate server. The launch involved careful co-ordination between 
eSolutionsGroup, Newmarket, Aurora and Aurora’s former Internet hosting 
provider Fuego Digital Media. 
 
The process involved switching IP addresses from Fuego to Newmarket, 
archiving the old Town website and uploading the new website from the test 
server to the “live” server. 
 
The full process took approximately five hours on Friday afternoon and involved 
a period where uploading and adjustments to the site were unavailable. 
 
A small percentage of links and pages had to be fixed following the upload, and the 
process delayed the posting of an upcoming Council agenda to the following day.  
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While a notice of disruption would not have assisted the process of disseminating 
the agenda, notice of service disruption will be used in the future to announce 
anticipated service issues.  


 
 


5. Server redundancy 
 
The new system has redundancy built-in, should a server failure take place. 
Initially, the backup server held a functional but static version of the Town of 
Aurora site, which precluded updating until the main server is back online. 
 
Following a recent server outage, the Town worked with eSolutions and 
Newmarket to maintain two active servers, providing redundancy and the ability 
to update the site should one of the servers go down. This model will greatly 
assist with an ever-increasing number of “crucial” upload requests and time-
sensitive updates that cannot be disseminated by other means. 
  


 
LINK TO STRATEGIC PLAN 
 
The Website Redevelopment project supports the Aurora Strategic Plan goal of 
Enhancing communication between staff and the public. It further promotes a key 
outcome of the Strategic Plan by Enhancing stakeholder co-operation and 
communication. 
 
 
ALTERNATIVE(S) TO THE RECOMMENDATIONS   
 
None. 
 
 
FINANCIAL IMPLICATIONS  
 
The Website Redevelopment project was delivered significantly under budget, with the 
following costs: 
 
Core costs: 
 


• Content Management System: $ 39,000 
• Design:    $ 18,400 
• Server setup:    $   4,800  
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		FINANCIAL IMPLICATIONS








  
 


    COUNCIL REPORT   No. CFS14-016  
 
SUBJECT: 2013 Budget Report – as at December 31, 2013 
   
FROM: Dan Elliott, Director of Corporate & Financial Services - Treasurer 
 
DATE: August 12, 2014 
 
 
RECOMMENDATIONS 
 
THAT the overview report of the results of Tax Rate supported operations and the 
Water Rate supported operations for the year ended December 31, 2013 including 
the related disposition of surplus, report be received. 
 
 
PURPOSE OF THE REPORT  
 
To present Council with information necessary to monitor the financial performance of 
the corporation, and to report on the disposition of the operating surplus in accordance 
with the 2013 Surplus Control By-law 5569-13. 
 
 
BACKGROUND  
 
The external auditors have now completed their on-site review and presented their 
findings as well as the audited financial statements to council on August 12, 2014 thus 
allowing Financial Services staff to compile the final 2013 budget results for the 
corporation.   
 
It should be noted that the audited Financial Statements are presented in PSAB format, 
whereas this report is presented in a format consistent with the “traditional balanced 
municipal budget” approach. 
 
A summary of each department’s operating budget and year end actual results with 
variances is presented for Council’s review in Attachment 1.  
 
Staff have also reviewed the results of operations for the 2013 Water & Sewer budgets.  
A summary of these results with variances is presented for Council’s review in 
Attachment 2. 
 
Over the course of the fiscal year the originally approved 2013 operating budget of 
$51,289,400 underwent subsequent council approved adjustments totalling $ 273,700 
resulting in a final adjusted year end budget of $ 51,563,100 of operating expenditures.  
 
  


TOWN OF AURORA 
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COMMENTS  
 
In December 2013, Surplus Control By-law 5569-13 was passed.  This by-law 
authorizes the CAO and Treasurer to allocate portions of the year-end surplus to 
specific reserve accounts as part of the year-end accounting processes in an effort to 
separate this process from that of the subsequent budget.  The allocations are to be 
made according to a specific formula set out in the by-law and report, and, under the by-
law, are to be reported back to Council in the new year.   
 
This report is organized as follows: 


• Overview of results and major budget variances contributing to the 
surplus 


• Budget variance explanations by department 
• Summary of surplus control allocations made in accordance with the 


control by-law 
• Water & Sewer budget results review 


 
 
OPERATING BUDGET (Tax Funded) 
 
Major budget variances to report for 2013: 
 
The 2013 approved operation budget provided for $51,563,100 of expenses, offset by 
various revenue sources. Before the reallocation of surplus, the following significant 
variances contributed to the year end results: 
  


 Budget Variance 
Favourable / (Unfavourable) 


Snow Management  (244,600) 
Facilities Management (240,400) 
Supporting Overhead Recovery – From Building (232,400) 
Central York Fire Services (200,000) 
Investment Income – Net 627,900 
Parks/Open Spaces Operating costs 191,300 
External Legal Counsel Services 156,000 
Planning Applications Fees Revenue 115,400 
All Other Activities/Items Combined  173,712 
  
2013 Operating Surplus $ 346,912 
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Overall, the Town’s municipal operations budget closed the year with a surplus of 
$346,912.  Actual total expenditures for 2013 were $51,601,051 which was 0.07% or 
$37,951 above the established budget of $51,563,100.  Total 2013 revenues (including 
the $33,015,800 tax levy) were $51,947,963, which was 0.75% or $384,863 higher than 
the $51,563,100 budgeted for total revenue.  These two variances make up the net 
$346,912 surplus. 
 
In general, Salaries and Benefits savings across the corporation were $91,600.  These 
savings were predominantly the result of delays in the staffing of positions recently 
vacated by employees.  Offsetting these savings were higher part-time casual labour 
costs required in order to complete needed work or projects while full time positions 
were vacant; as well as, higher than normal overtime costs driven by the 2013 ice storm 
and the greater than recent averages snowfall experienced in 2013. $100,000 in vacant 
position gapping was anticipated and provided for as a credit in the budget, resulting in 
a net budget shortfall of $8,400. 
 
Investment income earned ended the year higher than the established budget due to 
improved rates of return on the town’s investment portfolio, a material profit earned from 
the cash out of a portion of the corporation’s investment portfolio, and a greater amount 
of earnings being allocated toward the town’s operations than originally budgeted.  
 
The Town continues to demonstrate very close budget compliance in areas within 
management’s direct control.  The variance items in the table above are generally not 
directly controllable and consequently difficult to budget, are often significant 
contributors to budget variances experienced at year end.  Of note is the “all other” line 
of a net budget savings of $173,712 representing 0.34% of the total expenditure budget. 
This demonstrates in part that the Town’s operating budget is very accurate, and that 
spending is being closely monitored and managed. 
 
Departmental Budget Variances 
 
Council Administration 
The Council budget ended 2013 with a $26,172 (4.5%) favourable variance on a budget 
of $583,300.  This favourable variance was the result of lower than budgeted expenses 
for conferences, special functions and other civic responsibilities. 
 
Chief Administrative Officer 
The CAO’s Office ended the year with a $18,461 (1.0%) favourable variance on a 
budget of $1,822,500.  These savings which were predominantly deficit mitigation plan 
driven were recognized in human resources advertising and printing.   
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Legal & Legislative Services 
Legal & Legislative Services ended the fiscal year with expenditures that were lower 
than their established budget by $284,081, or 10.8%.  This favourable variance is 
attributable to external legal counsel savings of $ 156,000 driven by lower than usual 
demand levels, savings from a reduced number of appraisals being required in 2013, 
greater administrative revenues than planned, and some salary savings recognized 
while an employee was on maternity leave. 
 
Corporate & Financial Services Department 
Corporate & Financial Services ended the year with a $106,278, (3.7%) favourable 
variance driven by a savings of $ 57,700 in salary and benefits as a result of staffing 
delays, the reduced utilization of part-time staffing and lower than anticipated consultant 
and contractor costs.   
 
Building and By-law Services 
The department concluded the year with an unfavorable net budget variance of 
$30,954, representing 4% of its total budget of $772,000.  The primary contributor to 
this deficit was an unfavourable variance in Customer Services attributable to new 
Customer Services Representatives joining the team from other departments while their 
associated budgets were not transferred from their originating departmental homes until 
the 2014 fiscal year.  Not reflected in this variance was an unfavourable variance of 
$172,770 experienced by Building Services attributed to lower than anticipated building 
permit fees.  The Building Code Act allows this deficit to be offset with funding from its 
associated Reserve Fund.   
 
York Central Fire Services and Emergency Planning 
In 2013, York Central Fire Services experienced a surplus of $63,700 on their budget of 
$8,233,000.  This has been transferred to and retained by the CYFS Reserve, leaving 
the Town’s portion as budgeted.  In addition, an amount of $ 200,000 was accrued in 
relation to the on-going 2013 collective agreement settlement negotiations that were 
underway over the course of the fiscal year. This accrual resulted in an equal value 
deficit being created. 
 
The Emergency Preparedness cost centre experienced a $11,448 favourable variance 
due to savings in their $13,000 supply budget. 
 
Infrastructure and Environmental Services 
On a $10,397,800 budget, the department (excluding the water, sanitary & storm water 
programs) ended the year at $565,068 or 5.4 per cent, over budget.  The prime 
contributors to this unfavourable variance came from three sources, Snow, Facilities 
and Fleet & Equipment Management.  Snow management finished the fiscal year in a 
deficit position of $244,926 attributable to much greater snowfall than anticipated driving 
up contract, operating supply and overtime costs.  The unfavourable variance of 
$240,407 in facilities management was heavily driven by a large increase in utility costs 
for the corporation’s facilities.   In addition, the short-fall experienced in fleet & 
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equipment management can be attributed to a less than planned cost recovery from 
departmental users and increased fuel and vehicle supply costs.  These unfavorable 
variances were partially offset by a favorable variance experienced by the recycling 
program. 
 
Parks & Recreation Services Department 
Parks & Recreation Services closed the year at $120,238 (5.3%) under its $2,281,000 
budget.  This favourable variance can predominantly be attributed to savings achieved 
in Parks & Open Spaces of $ 277,714 achieved through the re-negotiation of multiple 
service contracts such as those for security, shrub bed maintenance and grass cutting, 
as well as deferrals of planned park improvements to the following year.  These noted 
savings were partially offset by an overtime deficit of $36,400 in relation to the ice storm 
of 2013 and an unfavorable variance in Recreational Programming/Community 
Development that was driven by a reduction in planned revenues as a result of the 
AFLC closure in November, 2013. 
 
Planning Department 
The Planning Department ended the year $313,414 under budget.  The key contributing 
factors to this variance were salary & benefits savings and increased revenue for zoning 
& site plan applications.  The salary & benefit savings of $181,900 were the result of a 
position vacancy, an unexpected salary recovery, and reduced part time costs.  The 
major driver of the increased revenue was the 2C Lands development. 
 
Corporate Revenues & Expenses 
Corporate Revenues and Expenses ended 2013 with a $262,862 favourable variance.  
There were multiple contributors to this variance; some of the more material being 
higher than planned investment income (due to improved rates of return and a different 
than planned allocation of earnings between the operating budget and reserves), offset 
by unfavorable variances primarily attributable to a lower than planned supporting 
overhead cost reallocation to building services and the reflection of the corporation’s 
salary gapping (this budget reflects the corporate gapping that occurs in individual 
departments who have short vacancies due to delays in the replacement staffing 
process; these gap savings stay within each department) under this account umbrella.  
 
Supplemental tax revenues exceeded their established budget of $575,000 by $175,803 
due to a new PSAB reporting requirement which requires that all earned, but not yet 
billed supplementary revenues must be recognized now versus when the actual 
revenues are billed (accrual versus cash basis).  Up to this point, the corporation has 
been recognizing Supplemental tax revenues upon such time when it tax assessment 
base is updated. Supplementary taxes are expected to decline in the long term as the 
Town approaches build out.  This favorable variance was offset by an unfavourable 
variance of an approximately equivalent amount in relation to Council approved tax 
write-offs which have become subject to a similar new PSAB reporting requirement for 
accruing tax adjustments related to the fiscal year, but not yet known by the Town at 
year end.    
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Aurora Public Library Contribution 
The Town’s contribution towards the operation of the Aurora Public Library was as 
anticipated, with no variance to budget arising.  
 
Summary 
Overall, the Town of Aurora general municipal operations budget ended the year with a 
surplus of $346,912 with no adverse impacts to service levels.  Under the guidelines as 
presented in the Surplus/Deficit Control By-law, the CAO and Treasurer have approved 
the allocation of this surplus to Reserves as follows: 
 


Transfer to Tax Rate Stabilization Reserve $ 300,000 
Transfer to Municipal Capital Reserve for R&R 46,912 
 $ 346,912 


 
The Operating Budget Summary can be found in Attachment 1.  
 
 
WATER AND WASTEWATER BUDGET (Rates Funded)  
 
The goal over the past 5 years has been to better match revenues with expenses and 
eliminate the historic reliance on contributions from reserves in order to balance these 
programs. The strategy to achieve this goal has been the creation of more accurate 
revenue forecasts and the curtailment of operating costs.  Improvements continue to be 
achieved toward the elimination of reserve subsidies as can be seen from the 2013 
financial results.  The net budget variance for retail revenues less wholesale costs 
finished the year in a favourable position of $278,253.  Wholesale costs were $425,644 
under budget due to a wetter summer.  Overall, budget forecasts have been met for the 
combined 2013 program.   
 
Actual total transfers from reserves for rate stabilization purposes were 54.9 percent 
below the budgeted amount with the water program achieving a surplus reserve 
balance.  The reliance upon reserve subsidies to balance the budget was reduced from 
a budgeted amount of $1,150,433 for 2013 to an actual subsidy requirement of 
$519,352.  A phased approach is being utilized in order to gradually eliminate the water 
& wastewater program’s reliance on reserve subsidies with continued reductions 
planned in future years. 
 
The water & wastewater program achieved a favourable operating budget variance of 
$826,828 of which $474,000 was approved by council for carry forward into 2014 in 
relation to the deferral of uncompleted planned sanitary maintenance activities into the 
following fiscal year.  This funding is to be bundled with the previously approved 2014 
funding.  The remainder of this noted surplus was returned to reserves.  All programs 
are performing more favourably than planned and the current level of service delivery 
appears to be sufficient.  
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The Water and Sewer Budget Summary can be found in Attachment 2.  
                                             
 


LINK TO STRATEGIC PLAN 
 
The 2013 Final Budget Report provides an update on the surplus/deficit of the 
corporation and outlines the distribution of the $346,912 surplus. Outlining and 
understanding the Town’s financial results contributes to achieving the Strategic Plan 
guiding principle of “Leadership in Corporate Management” and improves transparency 
and accountability to the community. 
 
 


ALTERNATIVE(S) TO THE RECOMMENDATIONS   
 
No practical alternatives exist, as the year end books have been closed and fully 
audited.  This report is for information only. 
 
 


FINANCIAL IMPLICATIONS  
 
There are no other immediate financial implications arising from this report. Council 
fulfills its role, in part, by receiving and reviewing this financial status report on the 
operations of the municipality relative to the approved budget. 
 
The audited PSAB basis financial statements recently presented an operating surplus of 
$3,366,000. This amount reconciles to the internal report budget surplus of $346,900 as 
follows: 
 


Traditional Balanced Municipal Budget Surplus:  2013 $    346,900 
Add: Gains on disposition of capital assets and land 16,000 
Add: Back debt principal repaid 1,574,000 
Add: Capital asset additions 7,894,000 
Add: Capital assets assumed through development 
Add: Aurora Public Library Operations 


1,439,000 
0 


Deduct: Amortization of Capital Assets (10,252,000) 
Net all other PSAB adjustments (including transfers to/from 
reserves, revenue from grants, post-employment benefits, 
inventory changes amongst others) 


2,348,100   


PSAB 2013 “Annual Surplus”: Audited $3,366,000 
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COUNCIL
  Council Administration  495,200$         465,174$            30,026$      6.1 %          
  Council Programs / Grants 81,400             86,957                (5,557)         (6.8 %)         
  Advisory Committees  6,700               4,997                  1,703          25.4 %        


Total 583,300$         557,128$            26,172$      4.5 %          


CHIEF ADMINISTRATIVE OFFICE
  CAO Administration  622,100$         644,985$            (22,885)$     (3.7 %)         
  Communications  572,200           549,450              22,750        4.0 %          
  Human Resources  628,200           609,616              18,596        3.0 %          


Total 1,822,500$      1,804,051$         18,461$      1.0 %          


LEGAL & LEGISLATIVE SERVICES
  Legislative & Administrtive Services  1,179,600$      1,157,845$         21,755$      1.8 %          
  Legal Services  828,800           598,519              230,281$    27.8 %        
  Secretariat Services  294,600           280,478              14,122        4.8 %          
  Procurement Services  265,300           238,935              26,365        9.9 %          
  Elections  62,500             70,942                (8,442)         (13.5 %)       


Total 2,630,800$      2,346,719$         284,081$    10.8 %        


CORPORATE & FINANCIAL SERVICES
  Policy & Planning Administration  300,700$         293,099$            7,601$        2.5 %          
  Corporate Accounting  419,000           378,797              40,203        9.6 %          
  Financial Planning  415,200           518,329              (103,129)     (24.8 %)       
  Information Technology  1,508,800        1,364,581           144,219      9.6 %          
  Telecommunications 203,800           186,416              17,384        8.5 %          


Total 2,847,500$      2,741,222$         106,278$    3.7 %          


BUILDING & BYLAW SERVICES
  Net Building Department Operations  720,800$         893,569$            (172,769)$   (24.0 %)       
  Contribution from Building Reserve (720,800)         (893,569)             172,769      24.0 %        
  By-law Services  458,500           444,619              13,881        3.0 %          
  Animal Control  165,300           174,571              (9,271)         (5.6 %)         
  Customer Service  148,200           183,764              (35,564)       (24.0 %)       


Total 772,000          802,954              (30,954)      (4.0 %)        


FIRE & EMERGENCY SERVICES
  Central York Fire  8,233,000        8,432,967           (199,967)     (2.4 %)         
  Emergency Preparedness  23,000             11,552                11,448        49.8 %        


Total 8,256,000$      8,444,519$         (188,519)$   (2.3 %)         


Town of Aurora
Year End Report Card
as of December 31, 2013


Variance
Favourable  /


(Unfavourable)


ADJUSTED 
BUDGET


FINAL 
EXPENDITURES
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Town of Aurora


Year End Report Card
as of December 31, 2013


Variance
Favourable  /


(Unfavourable)


ADJUSTED 
BUDGET


FINAL 
EXPENDITURES


INFRASTRUCTURE & ENVIRONMENTAL SERVICES
  Net Engineering Service Operations 440,700$         395,121$            45,579$      10.3 %        
  Contribution from Engineering Service Reserve (440,700)         (395,121)             (45,579)       (10.3 %)       
  Public Works Admin 533,500           535,299              (1,799)         (0.3 %)         
  Facilities Management 4,561,500        4,801,907           (240,407)     (5.3 %)         
  Fleet & Equipment Management 85,400             206,170              (120,770)     (141.4 %)     
  Road Network Operations 2,119,700        2,181,471           (61,771)       (2.9 %)         
  Snow Management 1,321,100        1,565,729           (244,629)     (18.5 %)       
  Waste Collection and Recycling 1,776,600        1,672,292           104,308      5.9 %          


Total 10,397,800$    10,962,868$       (565,068)$   (5.4 %)         


PARKS & RECREATION SERVICES
  Parks & Recreation Administration  270,400$         267,069$            3,331$        1.2 %          
  Business Support (1,136,800)      (1,158,699)          21,899        1.9 %          
  Recreational Programming/Community Dev 545,600           691,906              (146,306)     (26.8 %)       
  Parks/Open Spaces 2,601,800        2,360,486           241,314      9.3 %          


Total 2,281,000$      2,160,762$         120,238$    5.3 %          


PLANNING & DEVELOPMENT SERVICES
  Development Planning  200$                (266,460)$           266,660$    -              
  Long Range & Strategic Planning  602,200           559,375              42,825        7.1 %          
  Heritage & Urban Design  105,100           101,171              3,929          3.7 %          


Total 707,500$         394,086$            313,414$    44.3 %        


CORPORATE REVENUE & EXPENSE
  Penalties on Unpaid Property Taxes (975,000)$       (1,002,700)$        27,700$      2.8 %          
  Investment Income (1,550,000)      (2,177,927)          627,927      40.5 %        
  Payments-in-Lieu of Taxes  (300,000)         (295,136)             (4,864)         (1.6 %)         
  Supplementary & Council Approved Tax Write-offs (395,000)         (407,588)             12,588        3.2 %          
  Cash to Capital 3,823,900        3,823,900           -              -              
  Overhead Recovery - Building (631,000)         (398,600)             (232,400)     (36.8 %)       
  Corporate Gapping (100,000)         -                      (100,000)     (100 %)        
  All Other (468,900)         (400,811)             (68,089)       (14.5 %)       


Total (596,000)$       (858,862)$           262,862$    44 %           


CONTRIBUTION TO AURORA PUBLIC LIBRARY 3,313,500$      3,313,484$         -$            -              


TOTAL TAX FUNDED OPERATIONS 33,015,800$    32,668,931$       346,869$    1.1 %          


PROPERTY TAXES
  Tax Levy  (33,015,800)$  (33,015,843)$      43               0.0 %          


-$                (346,912)$           346,912$    0.7 %                                                


DISPOSITION of Surplus (Bylaw 5569-13)


Tax Rate Stabilization Reserve (300,000)             
Budget Carry Forwards from 2013 -                      


Balance to Municipal Capital Reserve (46,912)               
(346,912)             







Attachment 2


   2013    2013
Shown in $,000's APPROVED YEAR END


BUDGET ACTUAL


RETAIL REVENUES
  Water (7,954,600)$      (7,808,032)$      (146,568)$   (1.8 %)     
  Wastewater (6,392,298)        (6,496,597)        104,299      1.6 %      
  Storm Water (1,313,000)        (1,207,878)        (105,122)     (8.0 %)     


Retail Revenues Total (15,659,898)$    (15,512,507)$    (147,391)$   (0.9 %)     


RATE STABILIZATION (FROM RESERVES)
  Water (307,001)$         129,084$          (436,085)$   (142.0 %) 
  Wastewater (783,765)           (620,605)           (163,160)     (20.8 %)   
  Storm Water (59,667)             (27,831)             (31,836)       (53.4 %)   


(1,150,433)$      (519,352)$         (631,081)$   (54.9 %)   


TOTAL REVENUE (16,810,331)$    (16,031,859)$    (778,472)$   (4.6 %)     


WHOLESALE COSTS OF WATER & SEWER
  Water 4,640,126$       4,278,910$       361,216$    7.8 %      
  Sewage Discharge Fee 5,256,990         5,192,562         64,428        1.2 %      


Wholesale Costs Of Water & Sewer Total 9,897,116$       9,471,472$       425,644$    4.3 %      


     NET CONTRIBUTION TO OPERATING COSTS (6,913,215)$      (6,560,387)$      (352,828)$   (5.1 %)     


OPERATING COSTS:
  Account Administration & Billing 917,081$          966,747$          (49,666)$     (5.4 %)     
  Water System Operations 1,505,801         1,233,291         272,510      18.1 %    
  Wastewater System Operations 1,317,666         850,640            467,026      35.4 %    
  Storm Water Management Operations 372,667            235,709            136,958      36.8 %    
  Transfers to Capital Reserves:
      Water 1,200,000         1,200,000         -              -          
      Wastewater 600,000            600,000            -              -          
      Storm Water 1,000,000         1,000,000         -              -          


TOTAL OPERATING COSTS 6,913,215         6,086,387$       826,828      12.0 %    


WATER BUDGET (SURPLUS) / DEFICIT -$                  (474,000)$         474,000$    2.8 %      


Favourable  / 
(Unfavourable)


Town of Aurora 
Water & Sewer ACTUAL for 2013


as of December 31, 2013
Variance to Budget
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