
TOWN OF AURORA

ADDITIONAL ITEMS
FOR COUNCIL MEETING
Tuesday, September 29, 2015

7 p.m.
Council Chambers

Delegation (a) KerryWilson, Realterm Energy
Re: Item 1(1) – IES15-052 – Award of Contract – Town-
wide Conversion to L.E.D. Street Lighting

pg. 1

Delegation (b) Peter Smith, Resident
Re: Item 1(3) – BBS15-010 – One-Year OSPCA Contract
Renewal

pg. 2

Item 5 – Memorandum from Director of Infrastructure & Environmental
Services
Re: Report No. IES15-052 – LED Lighting, Request for
Additional Information

pg. 3

RECOMMENDED:

THAT the memorandum regarding Report No. IES15-052 – LED Lighting, Request
for Additional Information be received for information.

Item 6 – Memorandum from Director of Infrastructure & Environmental
Services
Re: Correction for the public open house date on page 3 –
Report No. IES15-054 – Speed Cushions Pilot Project Progress
Report

pg. 7

RECOMMENDED:

THAT the memorandum regarding Correction for the public open house date on
page 3 – Report No. IES15-054 – Speed Cushions Pilot Project Progress Report
be received for information.



Additional Items for Council Meeting
Tuesday, September 29, 2015 Page 2 of 2

Item 7 – Memorandum from Director of Planning & Development
Services
Re: Additional Information, September 29, 2015 Council
Meeting Agenda, Zoning By-law No. 5763-15, PMK Capital Inc.,
95 Wellington Street East

pg. 8

RECOMMENDED:

THAT the memorandum regarding Additional Information, September 29, 2015
Council Meeting Agenda, Zoning By-law No. 5763-15, PMK Capital Inc., 95
Wellington Street East be received for information.

Regional Report – York Regional Council Highlights ~ September 24,
2015

pg. 9

RECOMMENDED:

THAT the Regional Report of September 24, 2015, be received for information.

Replacement By-law
No. 5763-15

BEING A BY-LAW to amend Zoning By-law Number
2213-78, as amended (PMK Capital Inc. – 95
Wellington Street East).

pg. 21



DELEGATION REQUEST

This Delegation Request form and any written submissions or background information for
consideration by either Council or Committees of Council must be submitted to the Clerk’s office by
the following deadline:

4:30 P.M. ON THE BUSINESS DAY PRIOR TO THE REQUESTED MEETING DATE

COUNCIL/COMMITTEE/ADVISORY COMMITTEE DATE: Council, September 29, 2015

SUBJECT: Item 1(1) – IES15-052 – Award of Contract – Town-wide Conversion to
L.E.D. Street Lighting

NAME OF SPOKESPERSON: Kerry Wilson, Realterm Energy

NAME OF GROUP OR PERSON(S) BEING REPRESENTED (if applicable):

BRIEF SUMMARY OF ISSUE OR PURPOSE OF DELEGATION:

To provide an overview of the L.E.D. street lighting retrofit program.

PLEASE COMPLETE THE FOLLOWING:

Have you been in contact with a Town staff or Council member
regarding your matter of interest? YES ☒ NO ☐

IF YES, WITH WHOM? Ilmar Simanovskis, Director of
Infrastructure & Environmental Services DATE:

☒ I acknowledge that the Procedural By-law permits five (5) minutes for Delegations.

Legal and Legislative Services
905-727-3123

CSecretariat@aurora.ca
Town of Aurora

100 John West Way, Box 1000
Aurora, ON L4G 6J1
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DELEGATION REQUEST

This Delegation Request form and any written submissions or background information for
consideration by either Council or Committees of Council must be submitted to the Clerk’s office by
the following deadline:

4:30 P.M. ON THE BUSINESS DAY PRIOR TO THE REQUESTED MEETING DATE

COUNCIL/COMMITTEE/ADVISORY COMMITTEE DATE: September 29, 2015

SUBJECT: Animal Control on public trails

NAME OF SPOKESPERSON: Peter Smith

NAME OF GROUP OR PERSON(S) BEING REPRESENTED (if applicable):

BRIEF SUMMARY OF ISSUE OR PURPOSE OF DELEGATION:

To ensure protection of humans on our Town sidewalks and walking trails. Request immediate action
to enforce “off leash” and uncontrolled dogs.

PLEASE COMPLETE THE FOLLOWING:

Have you been in contact with a Town staff or Council member
regarding your matter of interest? YES NO

IF YES, WITH WHOM?
W. Gaertner

M. Crawford
DATE:

September 17 and
28, 2015
September 18, 2015

I acknowledge that the Procedural By-law permits five (5) minutes for Delegations.

Legal and Legislative Services
905-727-3123

CSecretariat@aurora.ca
Town of Aurora

100 John West Way, Box 1000
Aurora, ON L4G 6J1

Additional Items for Council Meeting
Tuesday, September 29, 2015 Delegation (b) Page - 1
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Infrastructure and Environmental
Services

100 John West Way,
Box 1000,
Aurora, ON L4G 6J1
Phone: 905-727-3123 ext. 4371
www.e-aurora.ca

MEMORANDUM
DATE: September 29, 2015

TO: Mayor Dawe and Members of Council

FROM: Ilmar Simanovskis, Director of Infrastructure and Environmental Services

RE: Report No. IES15-052 – LED Lighting, Request for Additional Information
Memo 18-15

RECOMMENDED

THAT the memorandum regarding “Report No. IES15-052 – LED Lighting, Request for
Additional Information” be received for information.

COMMENTS

This memorandum provides additional information requested at the General Committee
meeting of September 22 regarding Report IES15-052, Award of Contract- Town-wide
Conversion of LED Street Lighting. This information is provided based on responses to the
following questions put forward to LAS/AMO and RealTerm Energy.

Question 1. Provide details on the LAS/AMO tendering process and the value of the
outcome.

Response: As LED streetlights increase in popularity, it is important to keep up to date on
the technology and its advancements. Various manufacturers and their representatives
constantly make claims about improvements in product efficiency, effectiveness and
durability. LAS continues to monitor the marketplace to ensure the products provided meet
strict quality, regulatory and budgetary needs on behalf of our members for this reason.

In August 2014, LAS put out a Request for Proposal (RFP) for the Supply of Streetlight
Luminaires to ensure its members were still getting the value and high quality products they
have come to expect from us. LAS was careful to ensure that the RFP met and surpassed
municipal procurement standards supporting a competitive search for suppliers offering
quality products at an affordable price while remaining unbiased and open in its wording. In
order to develop the RFP document, a number of Specification Guides, pilot studies,
protocols, standards, and tender documents were referenced including the following:

• Lightsavers Model Technical Specifications
• MSSLC Model National Specification
• U.S Department of Energy (DOE)
• Design Lights Consortium’s Product Qualified Products List (DLC QPL)
• Canadian Standards Association (CSA)
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• Electrical Safety Authority (ESA)
• Illuminating Engineering Society of North America (IESNA)
• International Dark-Sky Association (IDSA)
• Public Works & Government Services Canada
• The City of Markham
• The City of Hamilton
• BC Shared Services
• The City of Calgary
• The City of Edmonton
• The City of Detroit
• The City of Los Angeles
• The City of New York
• Municipality of the District of Digby (NS)
• The Town of Hantsport (NS)
• IOWA Association of Municipal Utilities

The RFP document and subsequent submissions were reviewed by an Evaluation
Committee comprised of ten (10) experts from Los Angeles, British Columbia, Montreal, and
Ontario (including staff from Brampton, North Bay, Ottawa), as well as two LAS and two
RealTerm Energy staff members.

Independent third-party analysis (Welch LLP) was conducted on the financial background of
the proponents, and photometric design (Éclairage TECHNO) comparison for those fixtures
submitted.

As a result of the RFP process we received strong submissions from five (5) internationally
recognized brands. The committee evaluated these submissions in two distinct phases
based on the following factors:

Company Experience &
Qualifications

Ability of the company to produce fixtures and meet goals of the
LAS LED Streetlight program.
Ability to support the program and our municipalities moving forward
Reference checks to verify experience and performance of the
company on past similar projects
Experience and longevity of the company

Financial Background Comparison of the company financial rations to industry average
over last 5 years
Projections for the upcoming fiscal year

Fixture Quality Life expectancy ratings
Quality Control processes
Packaging and shipping processes
Warranties

Fixture Performance Ability to meet 22 key specifications and standards from
ANSI/IESNA/NEMA/FCC/etc.
Independent third party photometric comparisons

Value added components Extended warranties
Fixture innovation & product selections
Ability to combine with future adaptive controls

Overall Proposal Completeness, Clarity and Organization
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Those submissions which met the minimum 75% scoring under the above criteria were then
evaluated based on the individual fixture and alternate component price submissions.
Further, an overall economic evaluation of the fixtures based on six (6) standard
municipalities was completed for the top two scoring submissions. After a careful and
thorough analysis of the submissions, the Evaluation Committee decided to award the
supply contract to Cree Canada as they represent the best overall value for our members.
The LAS contract with Cree Canada is for 2015 and 2016 with a locked in product price for
that period. This means that we are protected against the dramatic drop in the Canadian
dollar versus the US dollar in which almost all streetlight manufacturers based their pricing.
As a result, municipalities that sign with us benefit from both the scale and this currency
devaluation protection.

Question 2- Comment on savings that municipalities have experienced

Response: Since its launch in March 2013, the LAS Streetlight Program has become the
leading LED Streetlight replacement program in Canada due largely to its unique turnkey
approach that brings together all of the services municipalities require to roll out the new
technology and start reaping the benefits quickly. LAS instructed RTE at the start of our
program to always provide conservative numbers to municipal staff and elected officials (to
avoid having to go back with change orders and/or asking council for more funding) and to
factor in the different rate structures of LDCs (as the financial savings are not the same as
the energy savings). Along with our industry leading investment grade audit, I believe this
places all concerned in a much better position and it separates us from the competition.

While we have not had the time to follow-up with those municipalities with installed projects
to verify the savings in all instances I can tell you that all billing changes are implemented by
the LDCs either in an ongoing manner or retroactively upon project completion. Fortunately,
Aurora’s LDC, Powerstream, is proving very cooperative with our Barrie project and is
implementing billing changes during the various phase of the project there. We encourage
municipal staff and councillors to contact their peers in municipalities that have both signed
with LAS-RTE and those that have signed with competitors because we are confident those
interested in best value will select our offering every time.

Question 3- How does Cree compare to other LED lighting manufacturers and are we
getting the best deal?

Response: There are 4-5 major manufacturers that all offer quality products. LAS evaluated
the marketplace in 2012 and again in 2014 and can say without hesitation that all of these
companies could provide products that a municipality would be happy with. LAS chose
Cree because we liked the fact that they only manufacture LED fixtures, that they are 1 of
the 2 big LED chip manufacturers in the world (products such as Phillips and others use
Cree chips in their products), that they have zero debt and a robust commitment to R&D,
and that they offered us a range of streetlights that offered the best overall value (factoring in
capital and operating costs).
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Procuring streetlights is a tricky business. It is very difficult to compare apples to apples and
many firms manipulate tender document or their responses to those documents to
deliberately obfuscate the issue. Sometimes municipalities also unexpectedly hire
supposedly independent consultants that are on retainer from a lighting firm and/or used to
work with a certain manufacturer.

As an example, LAS interviewed the firm that represents Phillips in Southern Ontario in 2012
as part of our initial search for project management partners. That firm was and is still
limited to two sales representatives whereas RTE has more than 30 staff completely
dedicated to LED streetlights. Aurora’s streetlight project will almost certainly run into some
challenges just as any project of this size involving very old infrastructure exposed to all of
the elements almost always do. I would argue it is in Aurora’s best interest to retain a firm
that is robust, dedicated, and experienced in dealing with these issues in communities all
across Ontario. By signing with us, Aurora will benefit from the great products and pricing
provided by Cree, the project management, financing, and problem solving skills of RTE,
plus the incentive support and oversight offered by LAS.

ATTACHMENTS

None
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Infrastructure and Environmental
Services

100 John West Way,
Box 1000,
Aurora, ON L4G 6J1
Phone: 905-727-3123 ext. 4371
www.e-aurora.ca

MEMORANDUM
DATE: September 29, 2015

TO: Mayor Dawe and Members of Council

FROM: Ilmar Simanovskis, Director of Infrastructure and Environmental Services

RE: Correction for the public open house date on page 3 – Report No. IES15-
054 – Speed Cushions Pilot Project Progress Report
Memo 17-15

RECOMMENDED

THAT the memorandum regarding “Correction for the public open house date on
page 3 – Report No. IES15-054 – Speed Cushions Pilot Project Progress Report” be
received for information.

COMMENTS

There was a typo on page 3 of the report about the date of the public open house for the
design of the speed cushion pilot project. The correct date for the public open house is
October 1, 2015.

Newspaper ads with the correct date were published in the Auroran and the Banner local
newspapers.

ATTACHMENTS

None
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MEMORANDUM
DATE: September 29, 2015

TO: Mayor and Members of Council

FROM: Marco Ramunno, Director of Planning & Development Services

RE: Additional Information
September 29, 2015 Council Meeting Agenda
Zoning By-law No. 5763-15
PMK Capital Inc.
95 Wellington Street East

RECOMMENDATION

THAT the memorandum regarding Additional Information, September 29, 2015
Council Meeting Agenda, Zoning By-law No. 5763-15, PMK Capital Inc., 95
Wellington Street East, be received for information.

BACKGROUND

On June 23, 2015, Council approved the Application to Amend the Zoning By-law to
add “Business and Professional Office” and “Clinic” as permitted uses on the subject
lands. The implementing By-law Number 5763-15 has been prepared and is scheduled
for enactment at the September 29, 2015 Council meeting. Planning Staff have now
identified two (2) technical edits to the By-law that should be made before enactment.
The edits are as follows:

1. Section 14.3.42.1 Uses Permitted references the existing building on the subject
lands. Since the existing building is to be demolished, “the building on” should be
deleted.

2. To ensure that the parking requirement applies to all permitted uses, Section
14.3.42.2.3 Parking, second paragraph, should read “Notwithstanding the
provisions of Sections 6.26.1.3 and 6.26.1.4, a minimum of 15 parking spaces
shall be provided.”

Accordingly, a revised By-law No. 5763-15 has been prepared for enactment by
Council.

100 John West Way
Box 1000
Aurora, Ontario
L4G 6J1
Phone: 905-726-4755
Email: mramunno@aurora.ca
www.aurora.ca

Town of Aurora
Planning & Development Services
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MEMORANDUM
DATE: September 29, 2015

TO: Members of Council

FROM: Mayor Geoffrey Dawe

RE: York Regional Council Highlights ~ September 24, 2015 ~

RECOMMENDATION

THAT Council:

Receive the correspondence for information

Endorse the recommendations

Provide direction

Town of Aurora
Office of the Mayor

Additional Items for Council Meeting
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