
GENERAL COMMITTEE
MEETING AGENDA

TUESDAY, SEPTEMBER 22, 2015
7 P.M.

COUNCIL CHAMBERS
AURORA TOWN HALL



PUBLIC RELEASE
September 18, 2015

TOWN OF AURORA
GENERAL COMMITTEE MEETING

AGENDA
Tuesday, September 22, 2015

7 p.m.
Council Chambers

Councillor Mrakas in the Chair

1. DECLARATION OF PECUNIARY INTEREST AND GENERAL NATURE THEREOF

2. APPROVAL OF THE AGENDA

RECOMMENDED:

THAT the agenda as circulated by Legal and Legislative Services be approved.

3. DETERMINATION OF ITEMS REQUIRING SEPARATE DISCUSSION

4. ADOPTION OF ITEMS NOT REQUIRING SEPARATE DISCUSSION

5. DELEGATIONS

(a) Gary Templeton, representing owner of 32 Wellington Street East pg. 1
Re: Item 17 – Heritage Advisory Committee Meeting Minutes of

September 9, 2015; Sub-item 7 – Memorandum from Planner; Re:
Additional Information to Heritage Advisory Committee Report
No. HAC15-007 – 32Wellington Street East, Final Disposition of
the “David W. Doan House” Designated under Part IV of the
Ontario Heritage Act
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6. PRESENTATIONS BY THE ADVISORY COMMITTEE CHAIR

7. CONSIDERATION OF ITEMS REQUIRING SEPARATE DISCUSSION

8. NOTICES OF MOTION

(a) Mayor Dawe pg. 203
Re: AMO Support for the Syrian Refugee Crisis

9. NEW BUSINESS/GENERAL INFORMATION

10. CLOSED SESSION

RECOMMENDED:

THAT General Committee resolve into Closed Session to consider the following
matter:

1. Personal matters about an identifiable individual, including a Town or Local
Board employee (section 239(2)(b) of theMunicipal Act, 2001); Re:
Memorandum from the Interim Chief Administrative Officer, Re: Chief
Administrative Officer Recruitment

11. ADJOURNMENT
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AGENDA ITEMS

1. IES15-052 – Award of Contract – Town-wide Conversion to L.E.D. pg. 2
Street Lighting

RECOMMENDED:

THAT Report No. IES15-052 be received; and

THAT the Investment Grade Audit submitted by RealTerm Energy be received;
and

THAT capital project #34709 be funded in the amount of $3,267,700 with external
debenture financing with Infrastructure Ontario, with repayments funded from
operational savings gained through the project, per the sample repayments
schedule contained in this report; and

THAT this report satisfy Council’s previous conditional budget approval and that
staff be authorized to proceed with Capital Project #34709, L.E.D. Street Lighting
Conversion; and

THAT a contract be awarded to RealTerm Energy for the Town-wide conversion
of street lighting to L.E.D. lights for $3,211,159 excluding taxes; and

THAT the Treasurer be authorized to arrange debenture financing with
Infrastructure Ontario at prevailing interest rates and terms for an upset limit of
$3,267,700 being the contract amount excluding taxes, plus the non-recoverable
portion of HST; and

THAT the necessary financing by-law(s) be presented to Council to authorize
same; and

THAT the Mayor and Town Clerk, or the Treasurer, be authorized to execute any
and all documents and agreements necessary for same, including any required to
arrange for the necessary approvals from York Region; and

THAT upon completion of the debenture issuance, and settlement with the
vendor, that a report be presented to Council with the final details of the financing,
including an updated payment schedule for information purposes.

2. IES15-053 – Facility Projects Status Report pg. 64

RECOMMENDED:

THAT Report No. IES15-053 be received; and
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THAT Purchase Order No. 20149 for Gerrits Engineering be increased from
$40,000 to $68,600 excluding taxes for ongoing civil works engineering and
support services for the Joint Operations Centre.

3. BBS15-010 – One-Year OSPCAContract Renewal pg. 75

RECOMMENDED:

THAT Report No. BBS15-010 be received; and

THAT the Town exercise the extension option in the current Animal Control
Services agreement between the Town of Aurora and Ontario Society for the
Prevention of Cruelty to Animals (OSPCA) for a period of one (1) year from
January 1 to December 31, 2016, subject to the terms of the agreement at a cost
of $209,643.36 plus CPI; and

THAT the Mayor and Town Clerk be authorized to execute the amending
agreement, including any and all documents and ancillary agreements to give
effect to same.

4. CAO15-012 – Canada 150 pg. 79

RECOMMENDED:

THAT Report No. CAO15-012 be received; and

THAT staff be authorized to apply for a Canada 150 Fund grant from the
Government of Canada, to cover 100 per cent of costs for stand-alone events;
and

THAT the Town proceed with advertising for five (5) members of the public to
volunteer on a Canada 150 Ad Hoc Committee, pending notification from the
Government of Canada of a successful grant application.

(Referred from Council meeting of September 15, 2015 – Item 1(7))
5. CFS15-037 – Council Budget Process, Policies and Directives pg. 83

RECOMMENDED:

THAT General Committee comments and discussion be referred to staff for
preparation of an updated Council Budget Process, Policies and Directives report
for adoption and recommendation at a future General Committee meeting.
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6. IES15-054 – Speed Cushions Pilot Project Progress Report pg. 98

RECOMMENDED:

THAT Report No. IES15-054 be received for information.

7. IES15-055 – Joint Operations Centre Pre-selected Furniture Purchase pg. 101

RECOMMENDED:

THAT Report No. IES15-055 be received; and

THAT, notwithstanding any provisions of the Procurement By-law, Teknion
Limited be awarded the contract for the supply and install of the new Joint
Operations Centre’s system furniture and architectural wall systems for an upset
limit of $315,000 plus taxes; and

THAT the Director of Infrastructure & Environmental Services be authorized to
execute the necessary agreements regarding the award of the contract, including
any and all documents and ancillary agreements required to give effect to same.

8. IES15-056 – Purchase Order Increase for Sidewalk and Curb Repair pg. 105

RECOMMENDED:

THAT Report No. IES15-056 be received; and

THAT Purchase Order No. 97 for Pencon Construction Canada be increased by
$50,000, to an upset limit of $200,000 (excluding HST), for the Removal and
Replacement of Concrete Sidewalk/Concrete Curb & Gutters.

9. LLS15-053 – Pending List pg. 108

RECOMMENDED:

THAT Report No. LLS15-053 be received for information.

10. LLS15-054 – Heritage Advisory Committee Vacancies pg. 131

RECOMMENDED:

THAT Report No. LLS15-054 be received; and
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THAT the Heritage Advisory Committee Terms of Reference be amended to
change the number of Honorary Members from two (2) to one (1).

11. PL15-071 – Removal of (H) Holding Provision, Zoning By-law pg. 136
Amendment Application, Casing Developments Inc.
1114Wellington Street East
File: ZBA-2006-03(H-1)

RECOMMENDED:

THAT Report No. PL15-071 be received; and

THAT Application ZBA-2006-03 (H-1) to remove the Holding (H) provisions from
the subject lands as detailed in Report No. PL15-071 be approved; and

THAT the necessary removal of the Holding provisions by-law as referred to in
Report No. PL15-071 be enacted at the next available Council meeting.

12. PL15-072 – Request for Street Name Approval pg. 142
Brookfield Homes (Ontario) Limited
2C Planning Area
File: SUB-2011-04

RECOMMENDED:

THAT Report No. PL15-072 be received; and

THAT the following street name be approved for the proposed road within the
approved Draft Plan of Subdivision, File SUB-2011-04:

STREET “A” WARRENMCBRIDE CRESCENT

13. PL15-075 – Planning Applications Status List pg. 147

RECOMMENDED:

THAT Report No. PL15-075 be received for information.
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14. PL15-076 – Community Improvement Plan Incentive Program pg. 181
Application, 15032 Yonge Street (Northwest corner of
Yonge and Kennedy Streets)

RECOMMENDED:

THAT Report No. PL15-076 be received; and

THAT the applications made by the Owner of 15032 Yonge Street for both the
Building Restoration, Renovation & Improvement Program and the Heritage
Property Tax Relief be granted.

15. PR15-030 – Award of RFP PRS 2015-63 Repurposing Study of Five pg. 188
Town Facilities

RECOMMENDED:

THAT Report No. PR15-030 be received; and

THAT Council engage the services of AECOM Canada Architects Ltd. in the
amount of $46,595.00 excluding HST.

16. Environmental Advisory Committee Meeting Minutes of pg. 191
September 3, 2015

RECOMMENDED:

THAT the Environmental Advisory Committee meeting minutes of September 3,
2015, be received for information.

17. Heritage Advisory Committee Meeting Minutes of September 9, 2015 pg. 195

RECOMMENDED:

THAT the Heritage Advisory Committee meeting minutes of September 9, 2015,
be received; and

THAT the Heritage Advisory Committee recommend to Council:

1. HAC15-009 – Proposed Demolition of Existing Second Storey to a
Listed Heritage Building, 45 Mosley Street
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THAT the proposed demolition of the existing second storey at 45 Mosley
Street be supported for the purpose of reconstructing a new second storey
for the existing dwelling; and

THAT a wood plaque indicating the history of the building be included on the
property, subject to approval of the Director of Planning and Development
Services.

2. HAC15-010 – Demolition Application for a Structure on a Designated
Heritage Property, Demolition of an Accessory Barn,
15342 Yonge Street, NE-HCD-HPA-15-04

THAT should Heritage Permit Application (NE-HCD-HPA-15-04) to permit
the demolition of the existing 1 1/2 storey accessory barn on 15432 Yonge
Street, designated under Part IV of the Ontario Heritage Act be supported,
that the recommended conditions set out by staff be included; and

THAT the Town Curator and the Aurora Historical Society Curator be invited
to a site visit prior to demolition.

3. HAC15-011 – Doors Open Aurora 2015 – Event Summary Report

THAT the expenditure plus applicable taxes for the 2016 Doors Open
Ontario registration fee to the Ontario Heritage Trust, estimated at
$1,695.00, be authorized.

7. Memorandum from Planner
Re: Additional Information to Heritage Advisory Committee Report

No. HAC15-007 – 32 Wellington Street East, Final Disposition of
the “David W. Doan House” Designated under Part IV of the
Ontario Heritage Act

THAT the Heritage Advisory Committee support the reconstruction of the
David W. Doan House, and the recommendation conditions set out by staff
in Report No. HAC15-007, as revised on September 9, 2015 below, be
included:

The Owner agrees to a proper reconstruction and restoration plan of the
designated house be congruent to the original structure, with the
proposed development to the satisfaction of the Director of Planning and
Development Services;

That the original bricks, be identified and salvaged to be used in the
reconstruction of the house, where possible;
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That the windows, doors, trim, eaves, piers and other remaining
designated heritage elements as shown in By-law Number 4948-07.R be
identified and salvaged to be used in the reconstruction of the house;

That the owner provides a $30,000.00 financial contribution to the Town
of Aurora’s Heritage Reserve Fund; and

That a commemorative plaque be placed on the property, as approved
by the Director of Planning and Development Services.



DELEGATION REQUEST

This Delegation Request form and any written submissions or background information for
consideration by either Council or Committees of Council must be submitted to the Clerk’s office by
the following deadline:

4:30 P.M. ON THE BUSINESS DAY PRIOR TO THE REQUESTED MEETING DATE

COUNCIL/COMMITTEE/ADVISORY COMMITTEE DATE:

SUBJECT:

NAME OF SPOKESPERSON:

NAME OF GROUP OR PERSON(S) BEING REPRESENTED (if applicable):

BRIEF SUMMARY OF ISSUE OR PURPOSE OF DELEGATION:

PLEASE COMPLETE THE FOLLOWING:

Have you been in contact with a Town staff member regarding your matter of interest?

Yes No IF YES, WITH WHOM ________________DATE________________

I acknowledge that the Procedural By-law permits five (5) minutes for Delegations.

Customer and Legislative Services
905-727-3123

councilsecretariatstaff@aurora.ca

Town of Aurora
100 John West Way, Box 1000

Aurora, ON L4G 6J1

September 22, 2015 General Committee

32 Wellington Street East

Gary Templeton (Templeton Planning Ltd.)

2101154 Ontario Inc. (owner of 32 Wellington Street East)

To support the request for the demolition of the remaining structure and to request that the condition requiring

the owner to provide a $30,000 financial contribution to the Heritage Reserve Fund not be imposed.

Plng Dept staff since late July 2015

General Committee Meeting Agenda
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TOWN OF AURORA
GENERAL COMMITTEE REPORT No. IES15-052

SUBJECT: Award of Contract Town-wide Conversion to L.E.D. Street Lighting

FROM: Ilmar Simanovskis, Director of Infrastructure & Environmental
Services

DATE: September 22, 2015

RECOMMENDATIONS

THAT Report No. IES15-052 be received; and

THAT the Investment Grade Audit submitted by RealTerm Energy be received;
and

THAT capital project #34709 be funded in the amount of $3,267,700 with external
debenture financing with Infrastructure Ontario, with repayments funded from
operational savings gained through the project, per the sample repayments
schedule contained in this report; and

THAT this report satisfy Council’s previous conditional budget approval and that
staff be authorized to proceed with Capital Project #34709, L.E.D. Street Lighting
Conversion; and

THAT a contract be awarded to RealTerm Energy for the Town-wide conversion of
street lighting to L.E.D. lights for $3,211,159 excluding taxes; and

THAT the Treasurer be authorized to arrange debenture financing with
Infrastructure Ontario at prevailing interest rates and terms for an upset limit of
$3,267,700 being the contract amount excluding taxes, plus the non-recoverable
portion of HST; and

THAT the necessary financing by-law(s) be presented to Council to authorize
same; and

THAT the Mayor and Town Clerk, or the Treasurer, be authorized to execute any
and all documents and agreements necessary for same, including any required to
arrange for the necessary approvals from York Region; and

THAT upon completion of the debenture issuance, and settlement with the
vendor, that a report be presented to Council with the final details of the
financing, including an updated payment schedule for information purposes.

General Committee Meeting Agenda
Tuesday, September 22, 2015 Item 1 Page - 1
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September 22, 2015 - 2 - Report No. IES15-052

PURPOSE OF THE REPORT

To seek authorization to proceed with the Town wide conversion of street lights to
L.E.D. through RealTerm Energy and to fund the project internally using financing from
the Hydro Sale Investment Reserve Fund Reserve.

BACKGROUND

Light emitting diode (L.E.D. or LED) based lighting technology for street light
applications have been on the market commercially since the mid 2000’s. However,
early technology costs and limited markets resulted in minimal cost savings and
untested life cycle costs. As more installations are being approved and technology
advancements achieved, the use of LED street lights has become more reliable and
financially viable with more recent cost models demonstrating significant life cycle cost
saving opportunities.

In March 2013, the Association of Municipalities of Ontario (AMO), through its not-for-
profit subsidiary corporation, Local Authority Services (LAS), announced a program
wherein LAS undertook a RFP process to select a consultant to support municipalities
interested in proceeding with LED conversion projects.

Town staff had discussions with the selected consultant/vendor partnership, being the
partnership of RealTerm Energy and Cree Canada Corporation. RealTerm Energy is
responsible for developing the lighting plan and providing funding and cost sharing
options for the municipality. Cree Canada Corporation is responsible for lighting
manufacturing. Preliminary street light inventory information was provided to RealTerm
Energy for the purposes of assessing the feasibility of an LED retrofit program for the
Town.

To initiate the project, staff recommended the Town-funded model to allow for the
highest rate of return. A capital project valued at $3,000,000 was approved by Council
in the 2014 budget, with the condition that approval be subject to a further report from
staff. A funding source was not identified at the time of budget approval.

Subsequent to budget approval, industry trends were emerging that suggested that the
AMO approved vendor model may limit opportunities. Staff investigated further delivery
models and concluded that it might be more advantageous for the Town if the LED
vendor selection was undertaken independently from the pre-selected AMO approach.

In September 2014, staff provided Report No. IES14-043 recommending that a Request
for Proposal to select an energy solutions partner be issued. This was based on
investigation of industry options and the rapidly changing technology and pricing
models. The reason for this recommendation was to find a partner expert in the field to
guide the Town through the design, energy modeling, procurement, implementation and
post implementation energy savings confirmation with Power Stream.

General Committee Meeting Agenda
Tuesday, September 22, 2015 Item 1 Page - 2
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At its meeting of September 9, 2014, Council did not accept the staff recommendation
and instead passed the following resolution:

“THAT Item 1(5) be referred to the 2015 Budget Review.”

After Council’s direction, staff became aware of a renewed Request for Proposal (RFP)
process that LAS initiated in August 2014 for the purpose of confirming best value for its
municipal partners. This process was completed in December 2014 and reconfirmed the
partnership of RealTerm Energy and Cree Canada as the preferred vendors for
municipal LED lighting conversion projects. This new information and the growing
successes of the LAS program across Ontario resulted in staff re-evaluating the delivery
model for the Town.

Staff Report IES15-015 was presented to General Committee March 24, 2015 wherein
the recommendation was to proceed with the LAS program and retain RealTerm Energy
to prepare an investment grade audit (IGA) to detail project costs and energy and cost
savings. Council approved this recommendation and staff proceeded to retain RealTerm
Energy to prepare the IGA.

The audit is now complete and this report presents the costs and expected savings for
and LED conversion project.

COMMENTS

Selection of fixtures and other options reviewed by staff to optimize project
benefits

During the audit process, staff provided records and guidance on fixture locations and
asset conditions. As well, discussions have occurred to review proposed fixtures and
optimize the project based on:

Initial capital costs of fixtures
Energy efficiency and performance
Life cycle cost
Design requirements
Independent Electricity System Operator (IESO) (PowerStream) rebate eligibility

Investment Grade Audit summarizes expected outcome of project as favourable

It was found that a total of 2,037 fixtures or 43 percent of the total are decorative type
fixtures which are higher cost than the standard cobra head type fixtures.

Even with this unfavourable mix of high end decorative fixture type, the economic and
environmental benefits warrant proceeding with the project. The following table
summarizes the outcome of the Investment Grade Audit which identifies a 61 percent

General Committee Meeting Agenda
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reduction in energy usage and a 52 percent reduction in costs over current budget.

Item Existing
Condition

Proposed
Upgrade

Variance Percent

Number of Fixtures 4,506 4,506
Annual Electricity Consumption (kWh) 2,789,453 1,102,860 1,686,593 60% reduction
Annual Electricity Costs $500,000 $218,007 $281,993 56% reduction
Annual Maintenance Cost (Budget) $100,000 $20,000 $80,000 80% reduction
Total Street Lights Expenditures $600,000 $238,007 $361,993 60% reduction
Average Annual Cost per Fixture $133 $53 $80 60% reduction

This is a favourable position from an operating cost perspective. The environmental
benefit will result in an annual greenhouse gas reduction of 169 tonnes annually.

Another benefit of the project will be improvement in light spectrum and light distribution
which will theoretically increase road visibility and driver/pedestrian safety.

Energy cost savings are lower than energy consumption savings due to Power
Stream pricing model

RealTerm has previous experience with Power Stream and application of their pricing
model. Because the pricing model contains both a fixed fee and variable fee, the net
cost savings will always be higher than the net energy savings. This is a pricing model
similar to household pricing where there are fixed fees related to transmission
infrastructure costs and other fixed administrative costs.

LED retrofit program delivery methodology

The table below summarizes the program delivery steps. As part of the initial planning,
the Town’s street light inventory was provided to RealTerm Energy, and several
versions of their desktop proposal have been provided to the Town. The next step in the
process is to determine financing, and proceed to implementation.

Task Target Status
Desktop Proposal Initial delivery Jun 2014,

Updated Jan 2015
Council Approval to proceed with Design Mar 2015
Sign Agreement Apr 2015
Investment Grade Audit Sept 2015
OPA Rebate Submission Sept 2015
Order Lighting Sept 2015
Council Approval on Funding Model and contract
signing

Oct 2015

Procure local installer Oct 2015
Installation/recycling March 2016
Revise billing with Powerstream March 2016
Commissioning and transfer March 2016
RealTerm Operate (if selected as preferred
funding model)

TBD based on funding
model

Report to Council of first year performance May 2017

General Committee Meeting Agenda
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Next steps to proceed with project

With the completion of the Investment Grade Audit, the project is ready to proceed to
implementation. The next steps are:

Acceptance of the Investment Grade Audit as the plan from which the
implementation will occur
Approve funding source or financing option
Submission of the required forms for application of the IESO rebate
Entry into contract with RealTerm Energy to begin the light fixture replacement
activities

LINK TO STRATEGIC PLAN

This report supports the Strategic Plan Goal of Supporting an Exceptional Quality of
Life for All with the objective of investing in sustainable infrastructure, maintaining and
expanding infrastructure to support forecasted population growth through technology,
waste management, roads, emergency services and accessibility.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

1. Council may direct staff not to proceed with capital project #34709 “Streetlight
Conversion to LED”. If this option is preferred, then fees of $85,000 plus taxes
would be required to be paid to RealTerm for the cost of the Investment Grade
Audit, and no further actions will be taken for LED conversion of street lights.
This fee is not payable in the event the conversion contract is awarded to
RealTerm.

FINANCIAL IMPLICATIONS

Ontario Municipalities are limited by legislation for amount of debt service
payments per year.

Ontario legislation sets out the framework and limitations for the use of debt financing
by municipalities. Rather than limiting the total amount of debt allowed to be carried by
municipalities, the legislation focusses on limiting the amount of debt servicing
payments per year allowed to be assumed by municipalities. The limit is referred to as
the “ARL” or Annual Repayment Limit”. Each year, the province provides a statement to
each municipality documenting the updated total ARL, existing debt repayment
amounts, and the corresponding remaining available debt repayment limit.

General Committee Meeting Agenda
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Aurora’s Authorized Capacity for Additional Debt is Substantial

The Town currently has two existing long term debt arrangements in place. The
Stronach Aurora Recreation Complex (SARC) was constructed oversized at the time,
with oversizing costs debt financed by the issuance of debentures. Similarly, the Library
facility was built oversized knowing the community was continuing to grow and demand
for the library would also grow. The oversizing costs of the library was also debt
financed, however was done using internal financial resources rather than third party
financing. The following outlines the remaining amounts for each, and the annual
repayments required for each.

Balance
January
2015

2015 Total
Payment

SARC External Debt
Original 10 year debenture $1,502,000 $1,563,582 Final payment due

Sept 2015 to retire
debt

Original 20 year debenture $2,775,750 $320,543 Final payment due in
2025

Total SARC debt $4,277,750 $1,884,125 Funded from DC’s

Library Internal Debt $1,535,760 $289,500 Funded from DC’s
final payment 2021

Joint Operations Centre,
Construction Line of Credit,
Balance October 1, 2015

$7,950,000 Interest only due
monthly, variable
rate

Combined Debt $18,763,510 $4,057,750

The above annual debt payments, including interest, are funded by Development
Charges which are collected from developers and constructors of new residential
construction in Town as growth continues. For the JOC debt, a second funding source
identified is the sale of municipal lands as occurs from time to time

The Town’s total ARL for 2015 is $15,781,763, with a remaining capacity for additional
ARL of $13,908,976. The province’s annual ARL statement for the end of 2014,
applicable to 2015 for the Town of Aurora shows that, depending on the term and
interest rate, the Town has current legislative authority to incur additional debt of
$60,000,000 to $173,000,000. York Region must approve all debt incurred by a local
municipality.

General Committee Meeting Agenda
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The LED project will pay for itself through cost savings, but requires funding.

The LED project does not need to be done to maintain service levels, but rather should
be done to capture electricity and maintenance efficiencies of the new technology
available.

The current capital project approval for LED conversion does not include an identified
funding source which means that this project is currently unfunded. The initial capital
cost identified for this project was $3,000,000 based on pre-Investment Grade Audit
information which has since been updated to reflect an increase in the ratio of higher
cost decorative fixtures.

The revised capital cost of $3,211,159, excluding HST and non-recoverable portion of
HST totalling $56,541, creates a project budget requirement of $3,267,700, which
requires a funding source. Options for funding include:

Fund from the Roads R&R reserve fund
Internally finance from the Hydro Sale Investment Reserve Fund with a Council
approved repayment plan
Secure funding from an external finance arrangement such as Infrastructure
Ontario

The Roads R&R reserve fund has a current balance of $2,838,000 and would be fully
depleted before seeking funding for any necessary 2016 capital works.

Infrastructure Ontario offers two types of debenture financing. “Amortizer” debentures
amortize over the term with equal payments in the same way conventional housing
mortgages amortize. “Serial” debentures amortize the principle in equal amounts each
payment, with interest payments reducing with each installment. Both types of
debentures are available with monthly blended payments or semi-annual payments.

Borrowing internally from the Hydro Sale Investment Reserve fund would entail special
approval processes, and a borrowing interest rate would need to be set. This rate
would likely be more than the fund could normally earn long term, yet less than the
Town’s alternative best borrowing rate.

Any borrowing considered would be paid back directly from the savings of the LED
implementation; those savings of electricity charges and maintenance costs. It is
projected that the project would save the corporation approximately $362,000 in the first
12 months, and escalates due to anticipated inflation of costs to $463,500 per year in
year ten following completion of the project. For the most part, these lamps have an
expected service life of 20 years.

General Committee Meeting Agenda
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The following table outlines the current financing rates available as at September 14,
2015:

10 Year 15 Year
Infrastructure Ontario Amortizer Debt 2.28% 2.81%
Infrastructure Ontario Serial Debt 2.25% 2.75%
Hydro Sale Investment Reserve Fund Set by Council Set by Council
Secured term investment yield available: 2.72% 2.85%

Given the unique situation whereby the Town’s invested funds can earn a higher yield
that the Town would pay to borrow funding for this project, it is recommended that the
financing be sourced externally through Infrastructure Ontario as quickly as possible to
lock in these low rates. A specific borrowing bylaw, similar to that passed for the Joint
Operations Centre, would need to be passed by both Aurora Council and York Region
Council, as they would be the guarantor to the debenture.

Due to the escalating savings expected during the life of the project, the savings will be
applied first to the debt payments for the year, with the balance flowing to the benefit of
the whole operating budget/and or through to the taxpayer each year. At the end of the
debt period, the full savings of the LED program would flow to the budget and/or the
taxpayer.

Using the rates noted above, both amortizer and serial debt was analysed. Monthly
payment options were used since the savings to be realized are monthly, as
PowerStream bills the town monthly for the electricity costs, and the maintenance
contractor currently bills the Town on a monthly basis. Monthly payments also reduce
the total cost of borrowing compared to semi-annual payments. The amortization
schedule for monthly 10 year payments, using a rate of 2.28% for a starting principle of
$3,267,700 is attached as Attachment 2. Actual lending rates cannot be secured until
later in the debenturing process.

CONCLUSIONS

LED street lighting is a viable option for reducing energy consumption and
environmental impacts related to greenhouse gas production as well as reducing
operating costs to the Town. The Town’s Strategic Environmental Action Plan identifies
energy reduction as a priority which can be achieved through this program. The LAS
program for LED street light conversions is an effective program for municipalities with
over 100 municipalities currently participating.

To proceed with Aurora’s street light conversion to LED program, it is recommended
that the Town enter into a contract with RealTerm Energy in the amount of $3,211,159
excluding taxes to implement the recommendations of the Investment Grade Audit.
Funding for this project is to be secured by a 10-year debenture issuance through
Infrastructure Ontario, being the best borrowing rate available currently.
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CANADIAN LIMITED WARRANTY FOR CREE® LED LIGHTING FIXTURES
(INCLUDING BETALED® TECHNOLOGY; TRUEWHITE® TECHNOLOGY; AND ESSENTIA® FIXTURES)

This limited warranty is provided by the Cree company described below ("Seller") to the original purchaser of the LED lighting product
that is identified on Seller's invoice (“you”) reflecting its original purchase (the "Product") in Canada. The Seller is the Cree company
identified as such on the invoice. This limited warranty may be transferred to subsequent purchasers of the Product, provided that such
Product is resold in new condition and in its original packaging. Seller warrants that the Product, when delivered in new condition and
in its original packaging, will be free of defects in material and workmanship for a period of TEN (10) YEARS from the date of original
purchase. The determination of whether the Product is defective shall be made by Seller in its sole discretion with consideration given
to the overall performance of the Product. A Product shall not be considered defective solely as a result of the failure of individual LED
components to emit light if the number of inoperable components is less than 10% of the total number of LED components in the
Product.

If Seller determines the Product is defective, Seller will elect, in its sole discretion, to refund you the purchase price of the Product,
repair the Product or replace the Product.

Exclusions:

1. This limited warranty will not apply to loss or damage to the Product caused by: negligence; abuse; misuse; mishandling; improper
installation, storage or maintenance; damage due to fire or acts of God; vandalism; civil disturbances; power surges; improper
power supply; electrical current fluctuations; corrosive environment installations; induced vibration; harmonic oscillation or
resonance associated with movement of air currents around the Product; alteration; accident; failure to follow installation,
operating, maintenance or environmental instructions prescribed by Seller or applicable electrical codes; or improper service of the
Product performed by someone other than Seller or its authorized service provider.

2. This limited warranty excludes field labour and service charges related to the repair or replacement of the Product.

3. THIS LIMITED WARRANTY IS VOID IF THE PRODUCT IS NOT USED FOR THE PURPOSE FOR WHICH IT IS DESIGNED.

4. THERE ARE NO REPRESENTATIONS, WARRANTIES OR CONDITIONS, WHETHER EXPRESS OR IMPLIED, STATUTORY
OR OTHERWISE, INCLUDING WITHOUT LIMITATION ANY WARRANTIES OR CONDITIONS AGAINST INFRINGEMENT OR
OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE OR DURABILITY FOR A REASONABLE PERIOD OF
TIME, OTHER THAN OTHER THAN THOSE EXPRESSLY CONTAINED IN THIS LIMITED WARRANTY AND THOSE LEGAL
WARRANTIES PROVIDED UNDER PROVINCIAL LAW WHICH CANNOT BE WAIVED.

5. IN NO EVENT SHALL SELLER BE LIABLE FOR INCIDENTAL, COMPENSATORY, CONSEQUENTIAL, INDIRECT, SPECIAL OR
OTHER DAMAGES. SELLER'S AGGREGATE LIABILITY WITH RESPECT TO A DEFECTIVE PRODUCT SHALL IN ANY EVENT
BE LIMITED TO THE MONIES PAID TO SELLER FOR THAT DEFECTIVE PRODUCT. THE LIMITATIONS CONTAINED IN THIS
SECTION APPLY REGARDLESS OF THE BASIS OF THE CLAIM OR THE FORM OF ACTION INCLUDING, WITHOUT
LIMITATION, NEGLIGENCE OR OTHER TORT, OR BREACH OF CONTRACT.

Seller reserves the right to utilize new, reconditioned, refurbished, repaired or remanufactured products or parts in the warranty repair
or replacement process. Such products and parts shall be comparable in function and performance to an original product or part, as
determined by Seller in its sole discretion, and warranted as set out in this limited warranty for the remainder of the original warranty
period.

In order to make a warranty claim, you must notify Seller in writing within sixty (60) days after your discovery of the defect, provide proof
of purchase such as the invoice and comply with Seller's other warranty requirements as set out in this limited warranty. Upon
receiving that notice, Seller may require you to promptly return the Product to Seller, or its authorized service provider, freight prepaid.
Your warranty claim should be addressed to Cree Canada Corp., 3-6889 Rexwood Road, Mississauga, ON L4V 1R2.

This limited warranty only applies to specified LED fixtures set out above. Any warranties applicable to finish, poles, lamps, CR Series
downlights, LR24™ troffers, certain BetaLED® Technology outdoor fixtures (specifically Class II as defined per IEC/EN60598), backup
batteries, controls, occupancy sensors, photocells and other fixture accessories can be found at www.cree.com/canada/warranty.

This limited warranty is effective for purchases of Product on or after the effective date set forth below. Seller reserves the right to
modify this warranty from time to time. Any modification of this warranty shall be effective for all orders placed with Seller on or after
the effective date of such revised warranty.

The parties acknowledge that they have required that this document be prepared in English. Les parties reconnaissent avoir exigé que
les présents soient rédigés en anglais.

Effective Date: September 24, 2012
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TOWN OF AURORA
GENERAL COMMITTEE REPORT No. IES15-053

SUBJECT: Facility Projects Status Report

FROM: Ilmar Simanovskis, Director of Infrastructure and Environmental
Services

DATE: September 22, 2015

RECOMMENDATIONS

THAT Report No. IES15-053 be received; and

THAT Purchase Order No. 20149 for Gerrits Engineering be increased from
$40,000 to $68,600 excluding taxes for ongoing civil works engineering and
support services for the Joint Operations Centre.

PURPOSE OF THE REPORT

This report provides Council with an update on the following facility projects:

Addition of the Community Space for Youth at the AFLC
New joint operations centre

BACKGROUND

Council approved the following projects as part of the annual capital planning process:

No. 74004 - Community Space for Youth
No. 34217 - Joint Operations Centre

These projects are significant to both the community and the Town. To facilitate
providing timely information, staff are providing monthly reports to Council on the
progress of these projects. Additional approvals and requirements for Council direction
will be either included in this monthly report or augmented with an additional staff report
depending on the need.

The reporting process will continue until satisfactory completion of these projects or as
directed by Council.
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COMMENTS

This report provides a brief update on progress for the above projects.

Community Space for Youth at AFLC

Project Summary

The scope of work for this tender includes a single storey 9,300 square foot addition
and 18,400 square foot renovation to existing two storey Aurora Family Leisure
Complex. Addition includes new fitness room, programme spaces, climbing wall, control
desk, office spaces, new entry driveway and drop off area, parking, landscaping, and
outdoor skateboard park. Renovation includes work in existing gymnasium and to
suspended track, gym and pool change rooms, and fire exit corridors.

The tender for this project was awarded to Jasper Construction by Council on
November 12, 2013 in the amount of $6,039,000 excluding taxes.

The project is now substantially complete and occupancy was received February 28,
2015. The building was also opened to the public and program delivery has resumed as
of February 28, 2015.

As of this report, Jasper Construction has completed the project less minor warranty
items. All approved costs have been paid and there are no further future funding
liabilities for the actual construction. However, a claim for costs related to delay of
completion has been received by the Town and is being reviewed. Further reporting will
be forthcoming on this claim.

In addition to completion of construction activities concluding, staff report that all items
identified by the user committee that was formed to address operational and usability
concerns have also been completed. Two items that could not be accommodated
directly through the committee have been reported to Council in Staff Report IES15-049
and will be addressed as directed by Council.

Milestone Estimated Completion Date
Council Approval of Tender November 2014
Construction start November 2014
Interior Demolitions Phase 1 November to January 2015
Excavation and earthworks January to March 2015
Exterior Foundations March to May 2015
Exterior Structure February to July 2015
Interior Partitions February to October 2015
Stair F Interior Demolitions Phase 2 March 2015
Exterior site works July to October 2015
Skate Park September to October 2015
Occupancy February 2015
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Milestone Estimated Completion Date
Deficiencies and Landscaping Spring 2015
Issue Certificate of Substantial Completion May 29, 2015
Release of 10% holdback (45 days after
certificate)

July 20, 2015

Project Complete August 2015

Joint Operations Centre

Activities completed since last report ending August 31, 2015

Overall concrete completion 95 percent
Retaining wall on north face of site complete
Garage bay metal roofing complete
Environmental stormwater treatment facilities complete
HVAC units installed
Building water tight
Exterior cladding 75 percent complete
Rainwater storage tanks complete
Materials storage bays complete
Garage area concrete floors complete

Activities planned for Sept 2015:

Install standby generator
Continue with interior finishing
Masonry work 52 percent complete
Prep for site paving

Milestone Estimated Completion Date
Site Works Aug/14 to Dec/15
Office Building
Foundations Mar 2015
Basic Structure May 2015
Building Water Tight July 2015
Exterior Cladding Sept 2015
Mechanical/electrical July 2015
Interior Finishes Dec 2015
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Garage Areas
Foundations April 2015
Basic Structure Jun 2015
Exterior Envelope Aug 2015
Interior Finishes Oct 2015
Final Commissioning and Closeout Feb 2016
Move in activities March 2016

The following figure provides a summary of progress to date based on construction
components:

Financial and Schedule Update

The project remains on schedule in spite of significant lost days due to heavy rains. Lost
days related to weather will not be as big a concern going forward and the building is
now weather tight.

The project remains on budget. The soil conditions on the majority of the site have been
confirmed to be suitable for final paving. The east area of the site has a higher than
target moisture content which was expected. Due to weather conditions, the area has
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not stabilized as quickly as planned, and it is premature to place pavement with these
conditions. To avoid any further costs due to soil remediation, it is recommended that
this work be deferred to a future year to allow for natural stabilization of the soils prior to
paving. This area will still be accessible by staff if needed however, there is sufficient
room on the completed area of the paved yard to accommodate current operations
being housed at Scanlon. Other satellite yards will continue to operate if needed until
the entire area can be completed.

Request to increase fees for Gerrits Engineering

Gerrits Engineering are responsible for the design and oversight of all site civil works.
They were retained directly by the Town and have worked very closely with One Space
Unlimited in developing the site requirements for the project. The initial assignment was
let in 2013 with a budget of $40,000. Additions to this budget are related to two factors,
the need to retain specialty consulting for the development of a Source Protection Risk
Plan, and additional site inspections and support related to the difficult soils conditions.

The proportion of these additional fees is $13,000 for the Source Protection Plan and
$15,600 for additional inspections and engineering support related to the site and civil
works.

Source protection and watershed management are important initiatives for the province
and local municipalities. Benefits from participating in responsible resource
management projects include valuable partnerships such as the ACC parking lot
improvements which received grant funding of $200,000 from the Lake Simcoe
Regional Conservation Authority and its various partners.

Financial Monitoring Task Force Meeting

The Financial Monitoring Task Force met on September 9, 2015 to review the project
status and financial activities. Material in this report has been reviewed by the Financial
Monitoring Task Force.

LINK TO STRATEGIC PLAN

The above projects support the Strategic Plan goal of supporting an exceptional
quality of life for all through their accomplishment in satisfying requirements in the
following key objectives within this goal statement:

Investing in sustainable infrastructure: By using new technologies and energy and
environmentally conscious design and building practices.

Encouraging an active and healthy lifestyle: Through new services and facilities
focused on youth needs.
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Strengthening the fabric of our community: Through new and better formats to
engage the community.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

None.

FINANCIAL IMPLICATIONS

The financial approvals and commitments are presented for each project in the following
sections. These figures are excluding HST.

Community Space for Youth at AFLC:

Contract Change Log

The following contract change log has been updated to capture approved change
orders to date.

Contract Change Log
Change Order Group 1 added to contract value (Report IES14-027) 66,855.19
Change Order Group 2 added to contract value (Report IES14-032) 132,254.73
Change Order Group 3 added to contract value (Report IES14-032) 40,594.02
Change Order Group 4 added to contract value (Report IES14-052) 100,450.34
Change Order Group 5 added to contract value (Report IES14-057) 257,068.46
Change Order Group 6 added to contract value (Report IES15-001) 65,955.83
Change Order Group 7 added to contract value (Report IES15-010) 57,959.95
Change Order Group 8 added to contract value (Report IES15-023) 41,845.75
Change Order Group 9 added to contract value (Report IES15-032) 36,168.89
Change Order Group 10 added to contract value (Report IES15-037) Nil
Change Order Group 11 added to contract value (Report IES15-039) 40,634.64
Subtotal 839,787.80

Noted change orders to close of project -16,817.09
Change Order Group 12 to be added to contract value -16,817.09

Total Change Order value to date 822,970.71
Approved Contingency for Contract Changes 950,000.00
Remaining Contingency Value 127,029.29

Each change order group above represents those changes that have been reported to
Council in earlier reports.
Funding Summary

The following table summarizes the revised budget for the AFLC renovations:
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Approved Funding and Contract Commitments
Previous
Approved

Additional
Requirements

Revised Budget Final
Commitments

Approved Budget $7,424,723 $7,424,723 $7,424,723
External Funding Source $100,000 $100,000
Additional Approved Budget $433,113 $433,113
Total Approved Budget $7,957,836 $7,957,836
Less Committed Funds $525,373 $525,373 $525,373
Funding Available $6,899,349 $7,432,463 $7,432,463
Base Contract Award excluding HST $5,994,000 $5,994,000 $5,994,000
Gym Lights $20,000 $20,000 $20,000
Asphalt Driveway $25,000 $25,000 $25,000
Sub-Total $6,039,000 $6,039,000 $6,039,000
1. Contingency $603,900 $346,100 $950,000 $822,971
2. FF&E $100,000 $50,000 $150,000 $150,000
3. Inspections and Testing $15,000 $15,000 $15,000
4. Building Insurance Costs $27,147 $27,147 $27,147
5. Internal Start-up costs $40,000 $40,000 $40,000
6. Arch Fees based on Change Orders $80,000 $80,000 $51,402
Total other commitments (lines 2 to 6) $312,147 283,549
landscape works performed through Town 50,000
AFLC user group requests 27,000
Post-Occupancy modifications funding 70,000
7. Non-refundable HST (1.76%) $118,675 $12,640 $131,315 $131,315
Total Funding Required $6,861,575 $730,887 $7,432,462 $7,423,835

In the final analysis, the project has been completed within the approved budget. Items
of note in the above table are the landscaping works, AFLC user requests and a post-
occupancy modifications fund.

The landscape work was removed from the base contract as concerns were raised by
the Arboretum members that insufficient soils would be replaced along the sloped area
to adequately sustain existing and future planned plantings. This additional scope was
priced by the contractor and upon review by staff was determined that the work could be
completed for a lower costs through the Parks and Recreation Department. This work is
planned to be completed this year and the Arboretum will be contributing additional
funds to cover costs for their additional requirements.

The costs identified for the AFLC user groups were based on additional works that were
identified through a series of user committee meetings. These works are detailed in staff
report IES15-049.

There is also benefit to set aside post-occupancy modifications funding. This funding is
needed to implement works not initially contemplated in the design and not included
through change orders. Planned commitments include some additions to the security
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and video monitoring system to address staff and user identified opportunities for
improvement as well as items that have been identified based on functionality and
usability of the building now that programming is fully engaged.

Contract Payments
Item Transaction Balance Remaining
Approved Contract Value 6,039,000
Payment Certificate #1 (Jan 6, 2014) -169,164 5,869,836
Payment Certificate #2 (Jan 17, 2014) -117,610 5,752,226
Payment Certificate #3 (Feb 25, 2014) -162,529 5,589,697
Elevator Payment (Feb 28, 2014) -147,000 5,442,697
Payment Certificate #4 (Mar 17, 2014) -116,407 5,326,290
Payment Certificate #5 (April 25, 2014) -358,172 4,968,118
Approved Change order group 1 (May 1, 2014) 66,855 5,034,973
Payment Certificate #6 (May 14, 2014) -490,234 4,544,739
Approved Change order group 2 (May 27, 2014) 132,254 4,676,993
Payment Certificate #7 (June 12, 2014) -437,267 4,239,726
Approved Change order group 3 (Jun, 2014) 40,594 4,280,320
Payment Certificate #8 (July 28, 2014) -682,415 3,597,905
Payment Certificate #9 (August 22, 2014) -440,917 3,156,988
Approved Change order group 4 (July/Aug), 2014) 100,450 3,257,438
Payment Certificate #10 (September 10, 2014) -574,588 2,682,850
Payment Certificate #11 (October 27, 2014) -682,184 2,000,666
Payment Certificate #12 (November 17, 2014) -667,831 1,332,835
Approved Change order group 5 (Sept-Nov, 2014) 257,068 1,589,903
Payment Certificate #13 (December 19, 2014) -438,844 1,151,059
Approved Change order group 6 (Dec, 2014) 65,956 1,217,015
Payment Certificate #14 (January 23, 2015) -256,751 960,264
Approved Change order group 7 (Jan 23, 2015) 57,960 1,018,224
Payment Certificate #15 (February 27, 2015) -212,025 806,199
Approved Change order group 8 (February 2015) 41,846 848,045
Payment Certificate #16 (March 25, 2015) -137,730 710,315
Approved Change order group 9 (March 2015) 36,169 746,484
Payment Certificate not paid in April 0 746,484
Approved Change order group 11 (May 2015) 40,634 787,118
Payment Certificate #17 (May 2015) -93,576 693,542
Approved Change order group 12 (to complete) -16,817.09 676,725
Payment Certificate #18 Release of holdback -670,916.00 5,809
Payment Certificate #19 (Final Payment) -5,809 Nil

Joint Operations Centre: Funding approvals and commitments for the Joint
Operations Centre are summarized in the following table as based on Council
recommendations from the August 12, 2014 Meeting.

Approved Funding and Contract Commitments
Construction and Related Costs:

Buttcon Limited Contract Award (excluding optional items) 17,004,000
Non-refundable taxes (1.76%) 299,270
Fees for One Space Architects Unlimited 954,084
FF&E and Internal IT costs 125,000
Third party testing services (soils, concrete, building envelope) 150,000

Subtotal 18,532,354
Contingency Allowance (10%) 1,853,235
Project Construction Budget 20,385,589
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Contract Change Log

Change Order Group 1 added to contract value (Report IES15-001) 653,632
Change Order Group 2 added to contract value (Report IES15-010) 93,000
Change Order Group 3 added to contract value (Report IES15-023) 100,048
Change Order Group 4 added to contract value (Report IES15-032) nil
Change Order Group 5 added to contract value (Report IES15-037) 31,343
Change Order Group 6 added to contract value (Report IES15-039) -175,449.24
Subtotal 702,574

Change Order Group 7 added to contract value nil
Total Change Order value to date 702,574
Approved Contingency for Contract Changes 1,700,400
Remaining Value 997,826

Contract Payments
Item Transaction Balance Remaining
Approved Contract Value 17,004,000
Payment Certificate #1 (September 18, 2014) -211,756 16,792,244
Payment Certificate #2 (October 17, 2014) -497,468 16,294,776
Payment Certificate #3 (November 21, 2014) -977,432 15,317,344
Payment Certificate #4 (December 16, 2014) -1,164,015 14,153,329
Approve Change order group 1 (Sept/Dec) 653,632 13,499,697
Payment Certificate #5 (January 16, 2015) -890,323 12,609,374
Approve Change order group 2 (Jan 2015) 93,000 12,702,374
Payment Certificate #6 (February 17, 2015) -695,814 12,006,560
Approve Change order group 3 (Feb 2015) 100,048 12,106,608
Payment Certificate #7 (March 2015) -316,976 11,789,632
Approve Change order group 4 (March 2015) nil 11,789,632
Payment Certificate #8 (April 2015) -733,357 11,056,275
Approve Change order group 5 (April 2015) 31,343 11,087,618
Payment Certificate #9 (May 13, 2015) -796,433 10,291,185
Approve Change order group 6 (May 2015) -175,449 10,115,736
Payment Certificate #10 (June 15, 2015) -1,116,115 8,999,621
Payment Certificate #11 (July 15, 2015) -841,953 8,157,668
Payment Certificate #12 (August 15, 2015) -1,609,260 6,548,408
Approve Change order group 7 (August 2015) nil 6,548,408

Funding Sources Summary:

Source Approved Funding
Budget

Received to Date: August
31, 2015

Development Charges $11,932,404 $3,886,300
Sale of Municipal Lands 8,453,185 522,000
Interim Line of Credit (LOC) if nec. 5,870,000
Internal awaiting LOC draw. 1,300

Total $20,385,589 $10,279,600

Project Costs Paid to Date to May 31, 2015 $ 12,359,600
Funding Received to Date 10,279,600
Draw on Line of Credit October 1, 2015 $2,080,000

Project to date costs incurred have now exceeded funding received, so use of the
approved Construction Line of Credit has been made. The Line of Credit from
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Infrastructure Ontario carries an interest rate which varies monthly. The interest rate for
the month of September is currently 1.31% per annum.

The Balance on Construction Line of Credit as at August 31, 2015 was $5,870,000,
with the above noted additional draw for $2,080,000 to occur October 1.

CONCLUSIONS

This report is provided to Council as an ongoing communication on the progress of the
following two facilities projects; 1) Addition of the youth centre to the AFLC, 2) New joint
operations centre.

PREVIOUS REPORTS

Infrastructure and Environmental Services
1. January 18, 2011, IES11-002 – Award of RFP No.IES2010-73-Architectural

Consulting Services for a New Operations Centre
2. March 20, 2012, IES12-012 – Town of Aurora Joint Operations Centre
3. April 3, 2012, IES12-017 – Town of Aurora Joint Operations Centre
4. July 17, 2012, IES12-039 – Town of Aurora Joint Operations Centre Site

Selection
5. September 18, 2012, CFS12-032 – Follow-up Information: Funding Sources for

New Joint Operations Centre Capital Project
6. October 2, 2012, IES12-052 – Town of Aurora Joint Operations Centre
7. October 23, 2012, IES Memo 09-12 – Cost Information for Leadership in Energy

and Environmental Design for New Construction (LEED NC)
8. May 21, 2013, IES13-031 – Joint Operations Centre Status and Snow Disposal

Site Consideration
9. July 16, 2013, CFS13-023 – Capital Financing of Youth Centre and Operations

Centre Capital Projects
10.January 7, 2014- IES14-001 JOC Pre-tender scope and budget approval
11.February 18, 2014- IES14-009 Facility Project Status Report
12.April 15, 2014- IES14-024 Facility Project Status Report
13.May 20, 2014 – IES14-027 Facility Status Report
14.June 17, 2014 – IES14-032 Facility Status Report
15.July 29, 2014 – IES14-041 Facility Status Report
16.September 16, 2014 – IES14-052 Facility Status Report
17.December 9, 2014 – IES14-057 Facility Status Report
18.January 13, 2015 – IES15-001 Facility Status Report
19.February 17, 2015 – IES15-010 Facility Status Report
20.March 24, 2015 – IES15-023 Facility Status Report
21.April 21, 2015 – IES15-032 Facility Status Report
22.May 19, 2015 – IES15-037 Facility Status Report
23.June 16, 2015 – IES15-039 Facility Status Report
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TOWN OF AURORA
GENERAL COMMITTEE REPORT No. BBS15-010

SUBJECT: One-Year OSPCA Contract Renewal

FROM: Techa van Leeuwen, Director Building & Bylaw Services

DATE: September 22, 2015

RECOMMENDATIONS

THAT Report No. BBS15-010 be received; and

THAT the Town exercise the extension option in the current Animal Control
Services agreement between the Town of Aurora and Ontario Society for the
Prevention of Cruelty to Animals (OSPCA) for a period of one (1) year from
January 1 to December 31, 2016, subject to the terms of the agreement at a cost
of $209,643.36 plus CPI; and

THAT the Mayor and Town Clerk be authorized to execute the amending
agreement, including any and all documents and ancillary agreements to give
effect to same.

PURPOSE OF THE REPORT

To seek Council’s approval to exercise the extension option in the current Animal
Control Services agreement for a period of one (1) year under the same terms and
conditions with an adjustment of the annual fee increased by the Consumer Price Index
Rate as published by Statistics Canada.

BACKGROUND

The Ontario Society for the Prevention of Cruelty to Animals (OSPCA) provides
contracted animal control and shelter services to the Town. The current three-year
contract expires December 31, 2015. The agreement does contain an extension
provision upon consent of both parties. Staff has had discussions with OSPCA and they
are willing to extend the contract for a one-year period.

The Town of Aurora initially entered into an agreement with the OSPCA in 2008 when
they were the successful respondent to a Request for Proposal (RFP). The initial
contract was for a term of three years. Two, one-year extensions were granted through
Council approval for the years 2011 and 2012.

In November of 2012, staff brought forward Report BBS12-010 outlining options for
animal control and shelter service and recommending a single source three-year
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contract with the OSPCA which was adopted by Council.

COMMENTS

The OSPCA has been the Town’s animal control provider for seven (7) years and
provides reliable service to the Town.

Currently OSPCA assigns one officer to patrol the Town 40 hours a week on a rotating
schedule. They also provide 24-hour emergency service responding to calls respecting
injured animals, a contained dog at large and aggressive animal behaviour. In 2014
OSPCA responded to 379 calls and to date in 2015 they have responded to 296 calls.
They are very responsive to community needs and communicate frequently with the
Bylaw Services division.

The OSPCA animal shelter is located at 16586 Woodbine Ave. in Newmarket. The
shelter was constructed in 2001 specifically to be used as an animal shelter with a
capacity of approximately 160 animals. The indoor kennel provides for segregation of
animals and protocols are in place respecting infection control. The shelter operates six
days a week and the staff are fully trained and qualified in the Animal Control field. Staff
periodically attends the shelter to ensure operational requirements are maintained. A
complete walk through of the shelter was conducted on May 19, 2015 to the satisfaction
of staff.

OSPCA is the current animal control service provider for the City of Markham and
the Town of Richmond Hill and the three municipalities meet bi-annually as an
Oversight Committee.

OSPCA has provided animal control services to the Town of Richmond Hill and The City
of Markham for several years. The three municipalities meet bi-annually to discuss
emerging issues and share information with a view to create consistency, identify
opportunities and realize synergies. The next oversight committee meeting is scheduled
for September 15.

The Town of Richmond Hill issued an RFP for animal control services in the spring of
this year as their contract with OSPCA expired in June. They are currently on a month
to month contract with OSPCA until the results of the RFP are released and awarded. A
report is scheduled to be placed on the September 21 Council agenda.

The Northern Six (N6) municipalities have identified Animal Control and Shelter
Services as a possible opportunity for a shared service initiative.

A study of potential shared service opportunities for the delivery of Animal Shelter
services has been directed by the N6 CAOs. The study is being championed by
Georgina as they are currently providing shelter service for Georgina, Newmarket, East
Gwillimbury and Whitchurch-Stouffville. The shelter is at capacity and options need to
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be explored. Georgina has released a Request for Proposal (RFP) for a consultant to
lead the study and are currently evaluating the results.

This study will conduct a needs assessment outlining the service requirements for each
municipality related to Animal Services and advise the N6 CAOs on the standards of
service, levels of service and recommend a service delivery model.

Consolidating and providing service through a shared delivery model should
reduce the administration time and effort for each municipality and also provide a
cost reduction opportunity.

We are just now entering phase one of a two phase study – with a completion date of
the fall of 2016. This study should provide the Town with a better understanding of the
growing needs of the Town as well as helping to understand the service levels of
neighbouring municipalities and whether or not a shared agreement would benefit the
Town of Aurora.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

1. Council could direct staff to issue a Request for Proposal (RFP) to locate other
possible service providers. In this case staff would be recommending a short term
contract to allow for future possibilities with the N6 initiative and a short term contract
may not yield the most competitive proposals.

FINANCIAL IMPLICATIONS

Animal Control Services are currently provided to the Town at the cost of $209,643.36
for 2015. The current approved and allocated 2015 budget for these contract services
is $224,000.00 which includes an additional budget of $14,000 for after-hours
emergency services and veterinary and shelter costs.

Renewal of the current contract would see an increase equal to the CPI, with service
delivery remaining the same. The CPI is determined in December of 2015 and is an
estimated 1.5% which would increase this budget amount for 2016 to approximately
$217,500.00.

CONCLUSIONS

Staff is recommending a one (1) year extension of the service agreement with OSPCA.
The OSPCA is maintaining their service levels at an acceptable level. This would give
staff the opportunity to explore opportunities resulting from the N6 Animal Shelter Study.
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TOWN OF AURORA
GENERAL COMMITTEE REPORT No. CAO15-012

SUBJECT: Canada 150

FROM: Allan D. Downey, Director Parks and Recreation Services
Patrick Moyle, Interim Chief Administrative Officer

DATE: September 22, 2015

RECOMMENDATIONS

THAT Report No. CAO15-012 be received; and

THAT staff be authorized to apply for a Canada 150 Fund grant from the
Government of Canada, to cover 100 per cent of costs for stand-alone events;
and

THAT the Town proceed with advertising for five (5) members of the public to
volunteer on a Canada 150 Ad Hoc Committee, pending notification from the
Government of Canada of a successful grant application.

PURPOSE OF THE REPORT

To provide Town Council with a proposal for a Canada 150 Committee and options to
leverage senior government resources to enhance celebrations in 2017.

BACKGROUND

At its March 31 meeting, Council approved the following motion:

NOW THEREFORE BE IT HEREBY RESOLVED THAT Council direct staff to
bring forward a report with recommendations regarding the implementation of a
“Canada 150 Committee”, similar to the “Aurora Sesquicentennial Committee”,
for the purpose of coordinating Town of Aurora events surrounding the 150th
anniversary of Confederation; and

BE IT FURTHER RESOLVED THAT Council direct staff to investigate and
include in their report any possible synergies and collaboration opportunities with
the federal and provincial governments as they roll out their plans for Canada
150 celebrations.
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The Town of Aurora celebrated its sesquicentennial (150) celebration in 2013. In
anticipation of the celebration, Council directed that a Sesquicentennial Ad Hoc
Committee be convened, comprised of members of the general public, to create a
budget, as well as organize and execute events with the assistance of staff.

Four events were held, in addition to regularly scheduled corporate and special events,
to commemorate Aurora’s past, present and future. Promotion for Aurora 150 included a
website, Facebook page, video development, advertising and promotions at the Aurora
Home Show and Street Festival.

COMMENTS

Collaborative Opportunity – Canada 150 Fund

The Government of Canada, via the Department of Canadian Heritage, has made a
Canada 150 Fund available to municipalities, to promote and celebrate Canada’s
sesquicentennial.

Eligible events can take place any time between now and December 31, 2017.

The grant is not eligible for celebrations between June 21 and July 1.

The grant must be submitted at least 30 weeks (seven months) prior to the first
scheduled Canada 150 celebration. As such, it is recommended that the Canada 150
Fund grant application be submitted no later than April 30, 2016.

The Canada 150 Fund will support activities such as:

Celebratory or commemorative activities and events;
Community building activities and events;
Sport and active-living activities and events;
Exhibits;
Plaques, monuments and permanent installations;
Ceremonies for site dedications;
Interpretive programming and tours;
Documentary films;
Learning materials and activities;
Theatrical or musical performances;
Large-scale artwork projects;
New Canada 150 fairs and festivals; and
Specific Canada 150 programming added to regular or recurrent fairs and
festivals.
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Adopting the successful format of the Aurora 150 celebration in 2013, staff recommends
that a grant be submitted to cover 100 per cent of the costs for the design and execution
of stand-alone events celebrating Canada 150, including costs for event management,
staffing and promotion.

Canada 150 Ad Hoc Committee

Pending a successful Canada 150 Fund application, staff recommends the formation of
an advisory group comprising members of Council and the public to assist in guiding
preparations for Canada 150 celebrations.

Staff recommends the following for a Canada 150 Ad Hoc Committee (the Committee):

That the Committee comprise five (5) members of the general public, preferably
with experience in event management and/or volunteerism

That the Committee also include Mayor Dawe and one (1) additional member of
Council

That the Committee act in an advisory capacity to help determine the allocation
of funds, and provide input on event activities and promotions

That the Committee be convened immediately after the Town has received notice
of a successful Canada 150 Fund application

That the Committee meet on an as-required basis, as determined by Committee
members

That the Committee term conclude after the final Canada 150 celebration is
completed

LINK TO STRATEGIC PLAN

A Canada 150 celebration supports the Town of Aurora Strategic Plan’s Community
Goal: Supporting an exceptional quality of life for all, specifically “celebrating and
promoting culture” and “strengthening the fabric of our community.”

ALTERNATIVE(S) TO THE RECOMMENDATIONS

1. Council may revise any conditions associated with the proposed Canada 150 Ad
Hoc Committee and/or grant application process
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GENERAL COMMITTEE REPORT No. CFS15-037

SUBJECT: Council Budget Process, Policies and Directives

FROM: Dan Elliott, Director, Corporate & Financial Services - Treasurer

DATE: September 8, 2015

RECOMMENDATIONS

THAT Report No. CFS15-037 be received; and

THAT Report No. CFS15-037 and the following recommendation be referred to the
General Committee meeting of September 22, 2015, for consideration:

THAT General Committee comments and discussion be referred to staff for
preparation of an updated Council Budget Process, Policies and Directives
report for adoption and recommendation at a future General Committee
meeting.

PURPOSE OF THE REPORT

To present a framework for the annual budget review process of Council and
Committee which streamlines the review time and process, while balancing the need for
detailed reviews. The report outlines draft Budget Principles of Council, draft Council
Budget Process, and a draft set of Budget Directives for staff preparation of the 2016
and forecast budgets.

BACKGROUND

At its first meeting held in April, Finance Advisory Committee discussed approaches for
future budget reviews by Council which would seek to streamline the review timelines
and number of meetings of Council members, while balancing the need for detailed
reviews of each section of the budget. Staff prepared the attached Council Budget
Principles, Budget Process and Budget Directives for further discussion with Finance
Advisory Committee. Finance Advisory Committee has recommended that these three
documents be reviewed and approved by General Committee and recommended for
adoption by Council.

Given the significant content of the material, Finance Advisory Committee
recommended that it be presented to General Committee one cycle with the deferral
motion for consideration at the following Committee meeting. Due to the concerns that
staff are underway in their preparation for the 2016 Operating Budgets, FAC also

TOWN OF AURORA
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recommended that a stand-alone “budget directives for 2016” report and
recommendations be presented directly to General Committee. That separate report
stands elsewhere on the September 8, 2015 Committee agenda.

COMMENTS

A number of municipalities are able to review and approve their annual operating
budgets in short order on a recurring basis. This normally arises through the use of
Council having set clear objectives and targets for the preparation of the budget. Staff
then prepare and present a draft budget which meets the directives of Council for
prompt approval. Discussion is limited to the key pressure points which had to be
overcome during the budget preparation, and any changes in service levels which may
be noticed by members of the public in the coming year.

The greatest difficulty in following such budget approach is that Council must have a
clear outlook of the budget realities facing the municipality in the coming years, and
once having informed knowledge of such, set appropriate directives for staff for
preparation of the budget. Making significant budget adjustments late in the budget
review process is challenging, as often the lead time for service level adjustments or
even rate changes can be long, as program and services are often flowing from one
year to another, and incorporated into program guides, and other materials for the
public. Adjusting service levels, rates and programs requires lead time. Accordingly, it
is helpful to all participants in the budget process to have a very clear understanding of
the expected processes, timelines, and even Council’s expectations for the end result
set out in writing.

Multi year budget approaches can also be incorporated where the detailed budgets are
produced following the budget principles and directives of Council for the upcoming and
three successive budget years all at the same time. Information of the outlook years is
then used by Committee in reviewing and setting budget directives for the subsequent
year, if change is needed.

The attached draft Council Budget Principles, Process and Directives is for discussion
only at this time. Despite requests, staff have yet to receive any input or samples from
other municipalities. Some material was gleaned from the Town of Markham.
Accordingly, the attached document is considered substantively original by staff.

The Council Budget Principles portion is intended to set a clear and open framework of
budget principles upon which Council expects the budget to be prepared. These are
higher level statements addressing such things as the reality of infrastructure funding
shortfalls, fluctuating interest rates, fluctuation inflation, continual growth of the
community, and need to maintain services and facilities as we grow and as we age.
These Council Budget Principles are proposed to be reviewed in detail in the first year
of each Council term.
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The Council Budget Process portion is intended to set out high level overview of the
budget review process undertaken by Council and or Committee each year. This
includes establishing distinct components of each annual budget which must be
considered independent of each other for their specific purposes. Segregation in this
way, like segregating Operating from Capital budget review, allows the key issues of
each to be separately discussed and debated for approval. This process also outlines a
proposed detailed budget review to be conducted on a continually rotating basis of each
town department, intended to occur after each budget approval, with recommendations
to be incorporated in the following year budget. This Council Budget Process document
would not be expected to change much at all year to year, or even term to term. It is
anticipated that this Process portion would be reviewed and affirmed in the first year of
each term of Council.

Council Directives for Annual Budget preparation by staff is a set of more specific,
definitive type statements of Council for staff to follow in preparing the upcoming budget
details. Immediately following the annual operating budget approval, Council, through
Committee would review, update and set the Council Budget Directives for the following
year’s budget and forecast preparation. Due to the timing for 2016, the Budget
Directives component of this report has been deleted as the stand alone report now
addresses those items.

The use of documented Council Budget Principles, Council Budget Processes, and
Council Budget Directives is intended to bring about adoption and use of common
understanding and language for Council, members of the public who follow such, and
staff. These three documents would be made public on the Town’s website in the
applicable annual budget information and review section for easy reference by all
parties.

LINK TO STRATEGIC PLAN

Bringing forward high level statements of budget principles, process, and directives for
the annual budget cycle support the broad guiding principles of the Town’s Strategic
Plan of Leadership in Corporate Management, and Progressive Corporate Excellence
and Continuous Improvement.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

1. None, Discussion and comments from General Committee to be referred back to
staff for incorporation into a final version for presentation at a future meeting of
Committee.

2. Committee may provide alternative directions for budget cycle preparation and
review.
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Attachment #1 CFS15-037
General Committee – September 8, 2015

1

Council Budget Principles

The Council of the Town of Aurora is responsible for two key elements in carrying out
their duties. Council must represent and advance the interests, needs and actively plan
for the future, and serve the residents and businesses of the community of the Town of
Aurora, while also responsibly managing a large municipal corporation, including its
future, resources, assets, needs and interests. The funding raised and used by the
corporation comes primarily from within the community, and must be used wisely,
obtaining good value and cared for responsibly. Within the context of annual corporation
budgets, Council is committed to remain engaged with the community and continually
strengthen the municipal corporation’s overall fiscal sustainability, balanced with the
need for Aurora’s property taxation levels and water rates to remain comparable and
affordable within the context of the Greater Toronto Area.

Council recognizes that there are many different external influences which have impacts
to the Town’s budgets, costs and services. The following items each cause tax increase
pressures upon the budgets of the Town. Council is committed to address each of these
issues in a manner which respects the taxpayer, the financial health of the municipal
corporation and our staff serving Aurora:

New and emerging legislative compliance requirements increasing demand on
municipal resources and staffing
Growth of the community, and the resultant volumetric increase in demand for
services and facilities provided and available. Such costs are normally offset by
growth in base revenues arising from the new residents and businesses.
Community expectations for newer, evolving and additional services and facilities
over and above today’s existing service levels
The need to develop the financial capacity to meet current and future capital
infrastructure replacement needs to provide reasonable service levels in a
sustainable manner. Infrastructure sustainability funding has historically been a
low priority for municipal governments across the country. Aging and
deteriorating infrastructure requiring urgent repair or replacement has now
brought this issue to the forefront for all levels of government.
Economic pressures such as interest rate fluctuations and inflationary pressures
Cost increases in some supply sectors which exceed inflation, such as electricity
Pressures on wage and benefits costs, including collective agreements
Service and supply contract renewals and existing committed multi-year
contracts

Council recognises that during every budget debate, various perspectives and interests
are represented and raised at the Council table. To assist in these prospective
discussions, Council has reviewed and agreed on a consensus basis that the following
principles will guide the development, review and approval processes of each budget for
the Town. These Budget Principles will be reviewed by Council in the first year of each
Council term, and at any other time as requested by Council.
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2

The following principles will guide the preparation, review and evaluation for approvals
of the Annual Operating, Capital and Utility budgets for the Town:

Open and Transparent Process

1. The Annual Budget Process shall include opportunities for input from members of
the public and community groups. All feedback, comments and suggestions received
through solicitation tools such as email, website, surveys or others, will be conveyed
to General Committee – Budget (Budget Committee) as they are received
throughout the budget review process.

2. All meetings of the Budget Committee shall be open to the public, except those
aspects which are permitted and appropriate to be held in closed session, such as
but not limited to discussions regarding collective agreement negotiation provisions,
personnel matters, or litigation.

3. Budget materials, presentations, disclosures and Budget Committee review
processes shall be open and transparent. All materials will be prepared with the
intended audience being a member of the general public where reasonable and
practical. A specific section of the Town’s website will contain all relevant budget
materials, presentations, summaries and reports throughout the process, and
updated to reflect the final approved budgets.

4. Council will undertake to complete the review and approval of the annual operating
budgets prior to the commencement of the new budget year. For a budget in respect
of the year following a municipal general election, the budget review process will
begin early in the new budget year, as required by statute.

5. In making comparisons to other municipalities in respect to processes, performance,
service levels, cost, revenue rates or any other basis, the Town shall have regard to,
at minimum, the following municipalities:

a. All other lower tier municipalities of York Region.
b. Municipalities in the Durham Region, Peel Region, and Region of Halton

Hills which have populations within 30% of the Town’s population.
c. York Region where applicable.

Budgets to be Fiscally Responsible

6. The Town will prepare a traditional municipal balanced budget for review. Ontario
Regulation 284/09 allows for exclusion from such budget certain accounting
estimates such as amortization, and post-employment benefit liabilities. The impact
of these excluded items will be presented separately as part of the budget
submission as required of the Regulation.
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7. The Town will not use or rely upon prior year operating surpluses to fund or balance
the Operating Budget.

8. The Town will not rely on one-time or short-term temporary funding sources to fund
or balance the Operating Budget, unless directly associated with corresponding
temporary expenses for events or special purpose programs.

9. Council and staff will continually look to implement changes in technique, tools or
approaches to delivering all services and functions which will reduce costs, or
improve the efficiency or effectiveness of our work and programs. Where necessary,
capital investments required to achieve such improvements will be prioritized.

10.The annual operating budget will not be impacted by year to year fluctuations of the
actual capital budget approval. Rather a singular, stable and predictable funding
transfer to Infrastructure Sustainability Reserves will be included.

11.Council is committed to adequately fund infrastructure repair, replacement and
improvements through annually evaluating the future funding needs, and when
indicated, increase annual contributions to infrastructure sustainability reserves.
Such increases will be included in the Fiscal Strategy budget area. Additionally, the
Town will ensure the planned capital program attempts to replace assets at the
optimal point in time for efficient and effective use of scarce capital funding in
accordance with the Ten Year Asset Management and Investment Plan, balancing
this with meeting community expectations, and the need for maintaining reliable
services.

12.Council recognizes that budget decisions made in one year may have ripple-type
impacts to future budget years. To ensure open and public awareness, for each
annual operating budget presented for tax funding, an accompanying forecast of the
next three budgets and related tax impacts shall also be presented. These forecasts
will be updated as budget decisions are made during review. The forecasts
presented will always include three or more years for consistency of vision. Using
multi-year budgets and forecasts improves fiscal health and service delivery through:

a. better coordination of budgeting and strategic priorities,
b. greater certainty for departments in managing expenditures and service

levels
c. improved fiscal discipline of the organization
d. streamline annual budget reviews to focus on key changes in assumptions

and outlooks, and the reasons driving such changes
e. allow staff to develop budgets with fixed targets in place, allowing early

response to circumstances and budget constraints of such targets.

13. A separate Special Phasing Budget will be used to address significant permanent
tax pressures. These pressures will be mitigated through phase-in in over multiple
years, using tax stabilization reserves where necessary. Foreseen pressures, such
as the operating costs for a facility under construction, will be phased-in in advance
where possible. Unforeseen pressures will be phased-in as promptly as
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appropriate. Phasing of such tax pressures may result in tax rate increases which
are in excess of inflation so as not to adversely impact existing services and
facilities provided. Where appropriate, growth revenues will be allocated towards
the new costs.

14. In the event that previously established Operating Budget directives are sought to
be reduced by Budget Committee or Council, a balanced approach will be used
whereby 50% of such amount will be through internal cost reductions which have
minimal impact on service levels, with the other 50% through new revenue
streams, fee increases exceeding inflation, or definitive service or program
reductions identified by Budget Committee.

Inflation is a Reality for both the community and the Corporation

15. Council and our taxpayers recognize that annual tax increases approximating
inflation are necessary to support perpetuation of existing services, facilities and
operations, while accommodating new growth in population and the demand for
more of these same levels of services, facilities and operations such growth
creates. For reference, Council will refer to the annual 12 month CPI index for the
Toronto Area, as reported by Statistics Canada for the period July 1 to June 30,
ending in the year prior to the budget under review.

16. It is reasonable to expect administrative support overhead type costs are
necessary, and should remain in a consistent ratio to the cost of core outward
services and operations. The growth of the community and demand for services
affects both outward and administrative functions of the corporation.

The Town will Advance Priorities

17. Council is committed to advancing strategic priorities set out in our Strategic Plan,
balanced with affordable and coordinated advancements of the goals and
objectives set out in our various Master Plans, including:

a. Communications Strategic Plan
b. Corporate Administrative Plan
c. Corporate Environmental Action Plan
d. Cultural Master Plan
e. Downtown Revitalization Plan
f. Economic Development Master Plan
g. Information Technology Strategic Plan
h. Long Range Asset Management and Investment Plan
i. Official Plan (community growth plan)
j. Parks Master Plan
k. Promenade Plan
l. Pursuit of Top 100 Employer status
m. Servicing Master Plan
n. Trails and Open Spaces Master Plan
o. Transportation Master Plan
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It is recognized that it may not be financially possible to make advancement in all
areas each year. Council will annually identify and prioritize such items during the
annual budget review process.

18. Innovation, efficiencies, service excellence, maintaining public safety, and service
level improvements come through the continuous learning and development of our
staff. Training and development funding will be provided in the budget in the range
of x% to x% (to be determined) of the Total Salaries and Benefits costs. In the first
year of each term of Council, data from the comparator municipalities will be
presented to confirm the Town’s percentage allocation.

Historical Underfunding must be Addressed

19. A separate annual Fiscal Strategy budget is intended to:

a. Eliminate the infrastructure funding gap which arose from a long history of
underfunding the costs of wear & tear on (consumption of) our
infrastructure.

b. Reduce the reliance upon unsustainable revenue sources by the
Operating budget, such as interest from the Hydro Investment Reserve
Funds.

The driver for the need for current tax increases in this regard is a historical
underfunding of contributions to infrastructure reserves, and the recently mandated
detailed planning and forecasting taking place for the management of capital asset
infrastructure. This situation is being experienced in virtually all municipalities
across Canada, particularly by those municipalities such as Aurora who
implemented long periods without increasing taxes. The “no tax increase” years
actually made matters worse for each of these municipalities, as the core
operations experience inflationary pressures every year, as does the cost of
rehabilitation and replacement of infrastructure.

Current service levels of the base operating budget should not suffer due to the
need to address this historical funding issue. Council is committed to increase
property taxes in order to increase its contributions to reserves for funding
necessary infrastructure rehabilitation and renewal. The Town’s Ten Year Asset
Management and Investment Plan outlines and updates this strategy each year.

It is understood that the Fiscal Strategy budget will normally push the tax rate
impact to the resident beyond inflation rates when combined with the Operating
Budget.

20.The Province has quietly been providing “tax room” to municipalities since 1998:
Since the substantial changes of property taxes with the introduction of Current
Value Assessment in Ontario in 1998, the Province of Ontario has generally held
education tax rates revenue neutral for existing properties each year, resulting in a
decline of the portion of the property tax bill going toward education. Together with
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recent uploading from the Region of York and others of the Social Pooling allocation,
and other social and provincial responsibilities, the Province has continually reduced
their burden on the property tax bill incrementally each year. Some of these
reductions have been offset by increased regulatory compliance requirements which
have directly or indirectly added costs to the municipalities. Overall, it needs to be
recognized that due to the net zero tax increases for education taxes, the province
annually opens “tax room” on the bill for municipalities to address funding pressures
such as infrastructure and compliance costs. Council and the community need to
recognize that to access this tax room, the local taxes need to increase by more
than general inflationary levels. Failing to access this tax room in one year is difficult
to recapture in future years.
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Council Budget Review and Approval Process

The annual budget review and approval process includes the following distinct
components, each with their separate Council Review and Approval Process flow:

November/December each year (January to March following an election)
Operating Budget

o CAO controlled operations
o Aurora Public Library Board funding request
o Aurora Cultural Centre Board funding request
o Aurora Historical Society funding request
o Central York Fire Services Budget
o Utilities Operations Budgets

Annual Fiscal Strategy Budget

Annual Special Phasing Budget

Three Year Forecast Budgets

Budget Directives for the next year’s budget

October each year (January following an election)
Capital Budget

o Ten Year Asset Management and Investment Plan
o Annual Capital Budget

March to September
Annual Detailed Review – departmental detailed review (rotating)

Operating Budget

The annual operating budget will be reviewed by the General Committee – Budget
(Budget Committee) in the fall period prior to each budget year, except budgets for the
year following an election. All meetings of the Budget Committee are open to the public.

A multi-year budget approach is to be used by Aurora. The current year’s budget, plus
similarly detailed forecasted budgets of the subsequent three years are to be prepared
and presented by staff, in accordance with directives from Council. The basic premise of
the multi-year budget approach is that a current budget which meets the previously
approved forecast and budget directives of Council will generally be approved by
Budget Committee and Council. Staff can more effectively plan multi-year programs,
revenue streams and staffing based on the presumption of having complying budget
forecasts receiving approval. Any variations from forecast would need to be fully
explained in the presentation of such budget. It is important to note that Committee or
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Council can still make amendments to those future approved forecasts based on new
initiatives, new regulations, or changing economic circumstances.

Using this presumed approval and multi-year approach to developing budgets will give
several advantages:

• improved coordination of budgeting for strategic priorities,
• greater certainty for departments in managing expenditures and service levels
• improved fiscal discipline of the organization
• streamline annual budget reviews to focus on key changes in assumptions and

outlooks, and the reasons driving such changes
• allow staff to develop budgets with fixed targets in place, allowing early response

to circumstances and budget constraints of such targets.

In conducting its annual operating budget review and approval process, the Budget
Committee will consider the following components and their related three year
forecasts:

o CAO controlled operations including Building Services Budget
o Aurora Public Library Board funding request
o Aurora Historical Society funding request
o Central York Fire Services Budget (as recommended by Joint Council

Committee)
o Utilities Operations Budgets
o Annual Fiscal Strategy Budget
o Annual Special Phasing Budget

Once these budget components have been reviewed by Budget Committee, Committee
will recommend adoption to Council.

Operating Budget – Aurora Cultural Centre Board funding request

To fulfil the requirements of the Cultural Services Agreement with the Aurora Cultural
Centre Board, their annual report and budget request for funding of operations will be
presented to Budget Committee. Budget Committee will deliberate on the funding
request and make any adjustments to the Operating Budget as appropriate.

Budget Communications Strategy and Key Messages

Following recommendation for adoption of the annual operating budget and forecasts,
Budget Committee will discuss and provide direction to staff regarding key messages
and budget highlights, including any specific statements or strategies to be included in
media releases, website and other communications regarding the approval of the
budget.
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Budget Directives for Next Budget

Following resolutions regarding Communications Strategy Key Messages, the Budget
Committee will turn its attention to reviewing the budget directives for the preparation of
the subsequent budget. The directives presented by staff for consideration will be those
of Council from the prior year, with any changes recommended being highlighted.
Budget Committee will recommend a set of Budget Directives for adoption by Council.

Capital Budget

The annual review and approval of the Ten Year Asset Management and Investment
Plan will be completed prior to the end of October prior to the budget year. This timing
allows for pricing advantage of early tendering, as well as allowing integration of the
capital plan into the operational plans, capacities and requirements of the affected
business units within the Operating Budget as applicable. Budget Committee will
recommend adoption to Council. Funding allocations approved in the annual capital
budget will be effective January 1 of the budget year, unless otherwise specifically
approved by Council.

Rotating Annual Departmental Detailed Budget Reviews

Separate from and completed subsequent to the annual final budget approval, a specific
group of town budget areas will be examined in detail each year during the period of
April to September or as otherwise determined by Committee. The Finance Advisory
Committee (FAC) will review the operational budget details of each operating
department on a rotating basis, so as to review all operating departments of the Town
once each term. Recommended adjustments will be reflected by staff in the following
year’s operating budget submission.

This rotating approach balances the need to review the details of each departmental
budget with the expectation of efficient and effective use of Committee time commitment
for the annual budget process. Detailed review of every department every year is not
practical. The rotational approach allows for ongoing assurance by Council, new
members to Council, and the general public that all areas of the budget have been
reviewed in extensive detail within the last few years by a committee of Council, and
that such reviews continue on a regular basis on a fixed schedule. This approach
ensures that the annual budget review of the overall corporate budget submission can
remain at a higher level of consolidation, focusing on service levels, performance
indicators and overall compliance with budget directives and prior forecasts, and the
forecasts for the following years.

The rotation of detailed reviews will be as follows (calendar year of term):

Year 1 Parks, Recreation and Culture Services
Infrastructure & Environmental Services
Utilities Operation Budget
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Year 2 Building Services Division (fees funded budget)
Building & Bylaw Services
Planning & Development Services

Year 3 Council Administration
CAO/ Administration
Legal & Legislative Services
Corporate & Financial Services
Corporate Accounts

Year 4 None due to municipal election

The detailed review will include, but is not limited to:

the current approved operating budget, with provided expanded details;
all related fees and rates charged;
activities, services and service levels provided by the department;
open capital projects and status
the area’s related content details within the Ten Year Asset Management and
Investment Plan
adequacy of staffing and funding to meet mandatory activities, services,
commitments, and approved non-mandatory services, activities and programs
and general expectations of Council;
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Directives of Council to Staff for Preparing 2016 Budget and
Forecasts

The original version of this draft document which was presented to Finance Advisory
Committee included specific budget target directions for the preparation of the 2016
operating budget.

In an effort to be able to deliver a budget for Council approval prior to the end of 2015,
Finance Advisory Committee suggested staff prepare a separate stand alone report
seeking Council direction for 2016 budget. That separate report stands on the
September 8, 2015 General Committee agenda. Accordingly, the original content of
this section has been deleted.
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TOWN OF AURORA
GENERAL COMMITTEE REPORT No. IES15-054

SUBJECT: Speed Cushions Pilot Project Progress Report

FROM: Ilmar Simanovskis, Director of Infrastructure and Environmental
Services

DATE: September 22, 2015

RECOMMENDATIONS

THAT Report No. IES15-054 be received for information.

PURPOSE OF THE REPORT

This report has been prepared to update Council on the status of the speed cushions
installation pilot project.

BACKGROUND

On April 27, 2015, Council considered staff report IES15-027 “Speed Cushions on
Roads Prone to Speeders” and received it for information.

The report provided a work plan that outlined dates and steps for the installation of the
speed cushions pilot project at five locations.

COMMENTS

The pilot project is progressing as outlined in the work plan identified in the staff
report that was considered by Council

As part of the work plan, staff conducted traffic volume counts and speed studies in 20
locations. The selection of the locations was based on Council recommendation, staff
experience of problematic areas throughout the Town, and residents’ complaints. Based
on the results of the studies, the following five worst locations were selected for the
implementation of the pilot project:

1. Kennedy Street West – McGee Crescent to Murray Drive
2. Stone Road - Clift Road to Hawtin Lane
3. McMaster Avenue – Hollidge Boulevard to Hollandview Trail
4. Mavrinac Boulevard – Borealis Avenue to Spring Farm Road
5. Conover Avenue - River Ridge Boulevard to Borealis Avenue
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The selection of the locations was based on the highest 85% speed that vehicles were
travelling at these locations. To meet the technical requirements of the Town’s traffic
calming policy the minimum speed on street where traffic calming is proposed, the 85th
percentile speed must be a minimum of 15km/h over the posted speed limit.

Other sites that were considered and did not meet the above criteria, in no particular
order are:

1. Laurentide – Aurora Heights Drive to Orchard Heights Boulevard
2. Spence Drive – McClellan Way to Tamarac Trail
3. Seaton Drive – Murray Drive to Simmons Crescent
4. Willis Drive – Seaton Drive to Gleave Court
5. Fairway Drive – Murray Drive to Nisbet Drive
6. George Street – Tyler Street to Kennedy Street West
7. Old Yonge Street – St. John’s Sideroad to Batson Drive
8. Halldorson Avenue – Conover Avenue to Mavrinac Boulevard
9. Dunning Avenue – Yonge Street to Edward Street
10.Tamarac Trail – Henderson Drive to McClellan Way
11.Batson Drive – Spruce Street (starting at northern intersection with Batson Drive)

to Walton Drive
12.Kemano Road – Aurora Heights Drive to Crawford Rose Drive
13.Willow Farm Lane – Tree Grove Circle to Long Valley Road (west leg)
14.Wells Street – Metcalfe Street to Cousins Drive
15.Conover Avenue – Spring Farm Road to Hartwell Way

Next steps are to complete the speed cushions design and hold a public open
house where residents can review the plans and provide comments

The Town is currently completing the design for the speed cushions for the locations
identified above and holding a public open house on Thursday October 1, 2015 from
5:00 p.m. until 7:30 p.m., where residents can drop by to see the plans, provide
comments and ask questions they may have. Staff will be available at the open house
to answer questions and discuss the proposed work.

LINK TO STRATEGIC PLAN

Strategic Plan Goal of Supporting an Exceptional Quality of Life for All

Objective 1: Improve transportation, mobility and connectivity
Examine traffic patterns and identify potential solutions to improve movement and safety
for motorists and pedestrians.
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TOWN OF AURORA
GENERAL COMMITTEE REPORT No. IES15-055

SUBJECT: Joint Operations Centre Pre-selected Furniture Purchase

FROM: Ilmar Simanovskis, Director of Infrastructure and Environmental
Services

DATE: September 22, 2015

RECOMMENDATIONS

THAT Report No. IES15-055 be received; and

THAT, notwithstanding any provisions of the Procurement By-law, Teknion
Limited be awarded the contract for the supply and install of the new Joint
Operations Centre’s system furniture and architectural wall systems for an upset
limit of $315,000 plus taxes; and

THAT the Director of Infrastructure & Environmental Services be authorized to
execute the necessary agreements regarding the award of the contract, including
any and all documents and ancillary agreements required to give effect to same.

PURPOSE OF THE REPORT

The purpose of this report is to update Council on the purchase of the Joint Operations
Centre’s furniture system and the architectural wall system that was designed by One
Space Architectural for the new JOC building.

BACKGROUND

Council awarded the contract to build the new JOC in the fall of 2014, and as a cost
savings measure, staff deleted the general contractor’s responsibility for the installation
of the main office furniture and glass wall system inside the building, as it was
determined to be less costly for the Town to directly purchase the furniture system.

After investigating and evaluating options, the architect specified a Teknion design
integrated wall system that works with the building design. The building’s electrical and
mechanical systems were designed with the Teknion system furniture in mind.

Teknion is currently one of the Town’s qualified vendors for furniture. This is based on
the Town’s practice of piggybacking on the Province of Ontario’s procurement contracts.
The Town has an adoption agreement with Teknion based on the Province’s master
agreement for an existing vendor of record (VOR), which is for the supply, delivery, and
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installation of office furniture.

Since Teknion is one of the qualified vendors for furniture based on the Province’s VOR,
and as Teknion’s wall systems are designed to work with their furniture and have been
incorporated in the office design for the JOC, it is recommended that both the furniture
and architectural wall systems be purchased from Teknion. To accomplish this, it is
recommended that the contract for furniture and architectural wall systems be awarded
to Teknion. This report provides details on this recommendation.

COMMENTS

There are two categories of furniture for the JOC: system furniture and modular
office wall systems.

The office space design has included a combination of conventional office spaces in
combination with modular partitions to create cubicle pods. This is the most cost
effective arrangement for office furnishing and work space creation.

For the furniture based wall space, the architect designed the space to accommodate
the Teknion product line as this is currently one of the Town’s qualified vendors for
office furniture.

Architectural wall systems were excluded from the construction tender and
budgeted separately, as it is expected that the Town will benefit from significant
discounts extended from government pricing.

During design, the architectural team independently evaluated options for the furniture
wall systems, and in consultation with the various vendors recognized that government-
preferred pricing could not be extended to a private purchaser such as a contractor.
This is due to competition and pricing structures within the industry. Based on this
constraint, it was decided that the most cost effective approach to procuring the wall
systems was by having the Town make the purchase directly and then have the vendor
coordinate the installation with the contractor. This is an approach typically used for
pre-selected equipment and allows for cost efficiencies as well as commitment to design
decisions without the risk of having to change design during construction to
accommodate an alternate product or system.

Staff recommend procuring the Teknion wall systems to ensure compatibility with
the design and integration with the approved Teknion furniture.

The design team investigated several options for furniture systems during the design
phase and selected the Teknion product line as the best option for this building. All
auxiliary furniture can be specified through alternative vendors, but to use another wall
and furniture system could cause issues with the base building as the design and layout
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of electrical and lighting requirements have been completed based on this system.

Given that the architect specified a Teknion design integrated wall system when
creating the building layout, the use of an alternative furniture and architectural wall
system would not be appropriate at this time and could create additional costs. It is
under these conditions that IES staff are recommending proceeding with the Teknion
solution for the furniture and wall system within the office areas of the JOC.

As the contract award is greater than $100,000, Council approval is required to award
the proposed contract in accordance with the Procurement By-law.

LINK TO STRATEGIC PLAN

Objective 2: Invest in sustainable infrastructure
Maintain and expand infrastructure to support forecasted population growth through
technology.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

Council may direct staff to issue a tender/RFP for the JOC furniture wall systems and
consider other products. This alternative will allow for other suppliers of furniture wall
systems to provide pricing on their wall systems.

Teknion is the current approved supplier of furniture to the Town. The challenge with an
open competition for this system is that the building design and power supply/lighting
configurations have been designed to work with the Teknion product line. Any new
vendor will have to either accommodate their system with the building design, or the
building design will have to be changed. Changing the selected furniture wall system at
this stage of the project will result in additional coordination and construction costs to
accommodate changes to the installation for an alternate wall system.

FINANCIAL IMPLICATIONS

Funding of $315,000 for furniture has been included in the current approved overall
project budget based on costing performed during the design phase. This funding is
included in the contingency allowance. Other FF&E related purchases are being funded
through the approved $125,000 budget that remains as part of the overall project.

CONCLUSIONS

The most cost effective approach to providing the cubicle wall and furniture system is to
continue with the Teknion system as designed by the architect. During the design phase
this was deemed the optimal wall system for the building.
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TOWN OF AURORA
GENERAL COMMITTEE REPORT No. IES15-056

SUBJECT: Purchase Order Increase for Sidewalk and Curb Repair

FROM: Ilmar Simanovskis, Director of Infrastructure & Environmental
Services

DATE: September 22, 2015

RECOMMENDATIONS

THAT Report No. IES15-056 be received; and

THAT Purchase Order No. 97 for Pencon Construction Canada be increased by
$50,000, to an upset limit of $200,000 (excluding HST), for the Removal and
Replacement of Concrete Sidewalk/Concrete Curb & Gutters.

PURPOSE OF THE REPORT

To seek Council approval to increase the above purchase order to complete curb and
gutter repair as required in various areas in The Town of Aurora.

BACKGROUND

Two contracts are issued annually to address curb and catch basin repairs and sidewalk
repairs.

For 2015 these contracts were awarded to two separate contractors. The contractor
awarded the curb and catch basin repairs was unable to fulfil the contract requirements
and that contract has since been terminated. This work was not completed.

The sidewalk repair work that was awarded to Pencon Construction Ltd has been
progressing satisfactorily. This work includes both sidewalk and curb repairs as
identified by staff and as tracked on a unit rate basis.

Due to the failure of the first contract, there are a number of outstanding curb repairs
related to catch basin issues that should be repaired before the winter season to reduce
risk of equipment damage and improve road way conditions for the traveling public.

COMMENTS

Currently Town staff has done a town wide inspection and has compiled a list of
locations that require curb repairs before the upcoming winter season. These are high
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priority due to location or condition and need to be addressed before winter. The
Pencon contract has a unit price and budget for curb repairs, however their budget has
been completed.

To address these remaining curb issues, staff are recommending using $50,000 from
the unspent funds committed to the cancelled contract. This will allow for repair of
critical curb areas that was to be initially completed by the cancelled contractor.

This approach will not require any increase in existing budgets. Uncompleted catch
basin work will be addressed by staff for any critical areas with any remaining
uncompleted work being addressed in the 2016 work program.

LINK TO STRATEGIC PLAN

This project supports the Strategic Plan Goal of Supporting an Exceptional Quality
of Life for All by investing in sustainable infrastructure. This project ensures the
sidewalks and curbs throughout town meet the needs and expectations of our
community.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

Council may choose to not authorize this increase that will prevent the completion of
curb and gutter maintenance to be performed by the contractor.

FINANCIAL IMPLICATIONS

The costs for this contract are funded through the operating budget and will be allocated
to the following accounts:

$ 50,000 - Operation account No. 04115 – Concrete Curb and Catch Basin
Repairs;

There is sufficient funding in the 2015 operating budget.

CONCLUSIONS

It is recommended that the purchase order for Pencon Construction Limited be
increased by $50,000, to a revised upset limit of $200,000 excluding taxes to complete
curb repair works required for 2015. This does not impact current approved budget
limits as these funds are a result of savings realized through cancelation of a second
contract (curb and catch basin repairs) that was unable to perform satisfactorily.
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TOWN OF AURORA
GENERAL COMMITTEE REPORT No. LLS15-053

SUBJECT: Pending List

FROM: Warren Mar, Director of Legal & Legislative Services/Town Solicitor

DATE: September 22, 2015

RECOMMENDATIONS

THAT Report No. LLS15-053 be received for information.

PURPOSE OF THE REPORT

To keep Council apprised of pending issues originating from General Committee and
Council meetings.

BACKGROUND

Attached is a list of motions and directions from Council. The list is intended for information
purposes. The text in bold represents changes in status since the last distribution.

COMMENTS

None

LINK TO STRATEGIC PLAN

None

ALTERNATIVE(S) TO THE RECOMMENDATIONS

None
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2014-2018 Boards and Committees

HERITAGE ADVISORY COMMITTEE
TERMS OF REFERENCE

1. PURPOSE
The Heritage Advisory Committee shall advise and assist Council on all matters
relating to the conservation of buildings of historic or architectural value and on all
matters relating to the designation and preservation of heritage conservation
districts in accordance with the Ontario Heritage Act, and not on new planning and
development, except for new applications within the heritage resource area, as
identified in the Town of Aurora’s Official Plan and on all properties as defined in
Part IV and V of the Ontario Heritage Act.

2. MEMBERSHIP
The Committee shall be comprised of nine (9) Members:

• Two (2) Members of Council, one (1) appointed as a Chair for a two-year
term, the other appointed as Chair for the following two-year term; and

• Five (5) Members of the public, and two (2) Honorary Members.

3. TERM
The Committee shall be appointed for a two-year term, with the option of a
further two-year term and will be concurrent with the term of Council.

4. REMUNERATION
None.

5. DUTIES AND FUNCTIONS
• To encourage heritage preservation in Aurora by examining, researching and

evaluating properties and areas that may deserve recognition and protection;

• To recommend to Council the designation of architecturally significant
properties or districts under the Ontario Heritage Act;

• To promote heritage conservation within the Town through newsletters,
guides, exhibits and other educational material about notable buildings,
streets, and districts in the Town in order to raise community awareness;

• To compile data and other information on heritage buildings and features that
may have historical or architectural significance; and

Attachment #1
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Heritage Advisory Committee
Terms of Reference

Page 2 of 2

2014-2018 Boards and Committees

• To comment to Council and Staff on proposed development applications and
demolition permits on properties within the heritage area, as identified within
the Town of Aurora’s Official Plan.

6. MEETING TIMES AND LOCATIONS
Second Monday of each month at 7 p.m. with the exception of August and
January. Additional meetings of the Committee may be called by the Chair to
address urgent matters.

7. STAFF SUPPORT
The Planning and Development Services Department provides technical support
services and the Legal and Legislative Services Department provides
administrative support services to the Committee.

Other Staff representatives will attend Committee meetings on an as-required
basis and will provide technical assistance to the Committee.

8. Agendas
Agendas are set by the Director in consultation with the Chair.
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TOWN OF AURORA
GENERAL COMMITTEE REPORT No. PL15-071

SUBJECT: Removal of (H) Holding Provision,
Zoning By-law Amendment Application
Casing Developments Inc.
1114 Wellington Street East
File: ZBA-2006-03 (H-1)

FROM: Marco Ramunno, Director of Planning & Development Services

DATE: September 22, 2015

RECOMMENDATIONS

THAT Report No. PL15-071 be received; and

THAT Application ZBA-2006-03 (H-1) to remove the Holding (H) provisions from
the subject lands as detailed in Staff Report PL15-071 BE APPROVED; and

THAT the necessary removal of the Holding provisions by-law as referred to in
Report No. PL15-071 be enacted at the next available Council meeting.

PURPOSE OF THE REPORT

The purpose of this report is to advise Council that the applicant has satisfied the
conditions for removal of the Holding (H) provision which will allow the residential
development of the approved draft plan of subdivision (Figure 1).

BACKGROUND

Report PL07-137, was approved by Council on November 27, 2007 granting Draft Plan
Approval to the proposed Plan of Subdivision consisting of 134 townhouse dwellings.
The implementing Zoning By-law 4944-07.D was also enacted at the same meeting and
is in effect.

Location

The subject lands are located just north of Wellington Street East and west of Leslie
Street (Figure 1). The Owner has a pre-servicing agreement with the Town and the
lands are currently under construction for servicing.
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September 22, 2015 - 2 - Report No. PL15-071

Official Plan

The subject lands are designated “Medium – High Density Residential” by the Town’s
Official Plan Amendment No. 30. The “Medium – High Density Residential” designation
permits street and/or block row houses. The location and size of such areas are
intended to provide a strong built form presence along Wellington Street East and
ensure an appropriate transition to the lower density housing type.

Due to the scale, location and cost associated with extending municipal services, the 2B
Secondary Plan requires all development be appropriately phased subject to the
availability of servicing. All development must follow a logical, co-ordinated and cost-
effective expansion of urban development. The proposed removal of “H” application
complies with the Official Plan Amendment No. 30.

Zoning By-law – Removal of Holding ‘H’ Provisions

The lands subject to the removal of Holding ‘H’ provisions state the following provisions:

i) York Region has advised in writing that it is no earlier than six (6) months prior to
the expected completion of the 16th Avenue Phase 2 Trunk Sewer, the 19th
Avenue Interceptor Trunk Sewer, the Lower Leslie Street Trunk Sewer, the
Aurora/Newmarket Feedermain, the Newmarket EQ Tank, the Aurora EQ Tank; or

ii) The Town of Aurora approves a transfer of servicing allocation to this
development that is not dependent upon the construction of infrastructure; or,

iii) The Regional Commissioner of Transportation and Works confirms servicing
capacity for this development by a suitable alternative method and the Town of
Aurora allocates sufficient capacity to this development;

iv) A subdivision agreement, and other agreement(s) as required, have been
executed between the owner of the lands and the Corporation of the Town of
Aurora;

v) The Town of Aurora is satisfied that all necessary approvals have been received
from all other relevant agencies and government bodies; and

vi) The Town of Aurora is satisfied that the proposed plan of subdivision complies
with the relevant policies of the Bayview Northeast Secondary Plan (OPA # 30)
and is satisfied that the removal of the “(H)” represents a logical and orderly
progression of development.
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September 22, 2015 - 3 - Report No. PL15-071

COMMENTS

Removal of Holding “H” Provision Requirements

The applicant has applied to the Town of Aurora to remove the Holding “(H)” provision
for the residential R6-53 and R6-54 zoned lots. The “H” provision applying to the subject
land was applied by By-law 4944-07.D on November 2007. As indicated above, the site
specific provisions of the Zoning By-law contains detailed requirements for the applicant
to address prior to removal of the “(H)” Holding prefix.

The applicant has addressed the above mentioned conditions to allow removal of the
“(H)” Holding provision. Planning Staff received a clearance letter dated August 25,
2015 from the Region indicated the Owner has fulfilled the conditions relating to the
Region as identified in 1), ii) and iii). Furthermore, Staff have received no objections by
any departments or external agencies to the request for comments on the lifting of the
Hold. On November 27, 2007, Council allocated a total of 134 units of sewage and
water capacity to the approved Draft Plan of Subdivision. The subdivision agreement to
be entered into between the Town and the Owner has been substantially completed.

Staff are satisfied that the removal of the ‘(H)’ represents a logical and orderly
progression of the development and this application is in compliance with the 2B
Secondary Plan (OPA No.30) related policies such as density, phasing, availability of
servicing and the holding zone policies.

Planning Staff are satisfied that the preconditions as identified above have been met
and by-laws to remove the Holding (H) provisions may be passed.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

None.

FINANCIAL IMPLICATIONS

The removal of the Holding provisions currently applying to the 2B Subdivisions will
allow the subdivision agreement to be registered and the lands to be developed for
residential purposes in accordance with their draft plan conditions. Fees and securities
are payable upon execution of the subdivision agreements and development charges
will be payable at the time of building permit issuance. The development of the 2B
residential Iands will add to the Town’s assessment growth.
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TOWN OF AURORA
GENERAL COMMITTEE REPORT No. PL15-072

SUBJECT: Request for Street Name Approval
Brookfield Homes (Ontario) Limited
2C Planning Area
File: SUB-2011-04

FROM: Marco Ramunno, Director of Planning & Development Services

DATE: September 22, 2015

RECOMMENDATIONS

THAT Report No. PL15-072 be received; and

THAT the following street name BE APPROVED for the proposed road within the
approved Draft Plan of Subdivision, File SUB-2011-04.

STREET “A” WARREN MCBRIDE CRESCENT

PURPOSE OF THE REPORT

To seek Council approval of a street name proposed by Brookfield Homes (Ontario)
Limited. The name was selected from the Town of Aurora’s approved bank of street
names and has been approved by York Region and Central York Fire Services.

BACKGROUND

In accordance with the Town of Aurora’s Street Naming Policy, developers have the
option of requesting specific street names for proposed new developments, pending
obtaining clearance by the York Region Planning Department and acceptance by the
Town’s Fire Department, and subsequently Council’s approval. The applicant has
indicated their desire to proceed with the clearance of conditions of approval, working
towards the preparation of the subdivision agreement and registration of the plan. It is
appropriate that the street name be approved for the site at this time.
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COMMENTS

The proposed name was selected From the Town of Aurora, Bank of Approved Street
Names by Brookfield Homes (Ontario) LTD., who first had the opportunity of reviewing
the Approved Bank of Street Names. After careful consideration, the applicant has
proposed that Street A take the name of WARREN MCBRIDE Crescent. The proposed
name was added to the Bank of Approved Street Names because it is the name of World War 2
veteran who served from 1939 to 1945. The proposed name has been approved by Central
York Fire Services and by the Regional Municipality of York.

LINK TO STRATEGIC PLAN

The proposed draft plan of subdivision supports the Strategic Plan goal of Supporting
and exceptional quality of life for all through its accomplishment in satisfying
requirements in the objectives of strengthening the fabric of our community.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

1. Council has the option to not approve the proposed name, at which point the
developer would have to re-submit alternate requests to the applicable agencies
for review and a future report.

FINANCIAL IMPLICATIONS

None.

PREVIOUS REPORTS

None.

CONCLUSIONS

In keeping with Council’s resolution respecting the naming of roads, staff recommends
that the name WARREN MCBRIDE Crescent be considered for the road servicing the
proposed development.
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Conceptual Site Plan
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TOWN OF AURORA
GENERAL COMMITTEE REPORT No. PL15-075

SUBJECT: Planning Applications Status List

FROM: Marco Ramunno, Director of Planning & Development Services

DATE: September 22, 2015

RECOMMENDATIONS

THAT Report No. PL15-075 be received for information.

PURPOSE OF THE REPORT

This report provides a summary and update of development applications that have been
received by Planning & Development Services.

BACKGROUND

Attached is a list updating the status of applications being reviewed by Planning &
Development Services. The list supersedes the June 16, 2015 Planning Applications
Status list and is intended for information purposes. The text in bold italics represents
changes in status since the last update of the Planning Applications Status List.

COMMENTS

Since the preparation of the last status list, fourteen (14) new planning applications
have been filed with Planning & Development Services as follows:

Site Plan Application (SP-2015-07) to allow a self-storage facility;
Site Plan Application (SP-2015-05) to allow a building addition for storage;
Zoning Bylaw Application (ZBA-2015-07) to allow a 250 unit retirement home;
Official Plan, Zoning Bylaw and Subdivision Applications (OPA-2015-03, ZBA-
2015-08 and SUB-2015-04) to allow 42 single detached lots;
Official Plan, Zoning Bylaw and Site Plan Applications (OPA-2015-04, ZBA-2015-
10 and SP-2015-08) to allow 126 townhouse unit development;
Official Plan and Zoning Bylaw Amendment Applications (OPA-2015-02 and
ZBA-2015-06) to allow 68 unit townhouse development; and,
Zoning Bylaw Amendment and Site Plan Applications (ZBA-2015-011 and
SP2015-09) to allow a day nursery use.
Zoning Bylaw Application (ZBA-2015-012) to allow severances to create four (4)
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TOWN OF AURORA
GENERAL COMMITTEE REPORT No. PL15-076

SUBJECT: Community Improvement Plan Incentive Program Application
15032 Yonge Street
(Northwest corner of Yonge and Kennedy Streets)

FROM: Marco Ramunno, Director of Planning & Development Services

DATE: September 22, 2015

RECOMMENDATIONS

THAT Report No. PL15-076 be received; and

THAT the applications made by the Owner of 15032 Yonge Street for both the
Building Restoration, Renovation & Improvement Program and the Heritage Property
Tax Relief be granted.

PURPOSE OF THE REPORT

The purpose of this report is to obtain Council approval and funding of the Community
Improvement Plan (CIP) Incentive Program applications made by the Owner of 15032
Yonge Street for both the Building Restoration, Renovation & Improvement Program and the
Heritage Property Tax Relief.

BACKGROUND

Aurora Promenade Community Improvement Plan

The Aurora Promenade CIP was approved by Council in February 2014. A CIP is a tool
provided for under the Planning Act that allows a municipality to offer financial
incentives to the private sector to stimulate redevelopment. The incentive programs of
the Aurora Promenade CIP represent a tailored response to the property
(re)development needs within the CIP Area and includes the objectives of:

Intensification of retail, commercial and mixed uses, particularly in the downtown,
brining underutilized and/or vacant sites and buildings into the highest and best
use; and

heritage-sensitive property enhancements and upgrades through a range of
signage, façade and exterior improvements along gateway and commercial
corridors.
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The seven Aurora Promenade CIP Incentive Programs are:

1. Façade & Signage Improvement Grant Program
2. Building Restoration, Renovation and Improvement Program
3. Development Charges Grant Program
4. Tax-based Redevelopment Grant Program
5. Heritage Property Tax Relief Program
6. Environmental Site Assessment Grant Program
7. Environmental Remediation Tax Assistance Program

CIP Incentive Program Applications

Proposed Redevelopment & CIP Incentive Program Applications

The Owner of 15032 Yonge Street has made applications for three of the Aurora
Promenade CIP Incentive Programs:

Façade and Signage Improvement Grant Program
Building Restoration, Renovation & Improvement Program
Heritage Property Tax Relief

The applicant is proposing to demolish and rebuild the two-storey rear addition located on
the historic property. The proposal would allow for structural and aesthetic enhancements to
the historic building. The applicant is also proposing to enclose the front porch at this time.

Façade and Signage Improvement Grant Program

This program is intended to encourage private sector property owners to implement
improvements to building facings and exterior signage that otherwise may not occur due to
cost-related issues. A grant of up to 50% of the eligible costs up to a maximum grant of
$15,000 per property, whichever is less, may be awarded. The minimum grant amount
available through this program is $5,000.

Building Restoration, Renovation & Improvement Program

This program is designed to promote the enhanced use of second floors of commercial
buildings, structural enhancement and sustainability of an older building stock as well as the
sustainable mixed use of existing buildings in the Promenade. A grant of up to 50% of the
eligible costs up to a maximum grant of $40,000 per property, whichever is less, may be
awarded. The minimum grant amount available through this program is $15,000. The grant
is a secured loan, forgivable over 5 years at an annual rate of 20%.
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Program eligibility is limited to existing commercial and commercial mixed-use (commercial-
at-grade) properties fronting Yonge and Wellington Streets within the Community
Improvement Plan Area (CIPA); including former residential buildings now used, in part or in
whole, for commercial uses. This program is designed to promote the reinvestment in the
Town’s oldest commercial building stock.

Heritage Property Tax Relief

This program offers Owners of eligible heritage properties a reduction in annual property
taxes levied for municipal and education purposes; as a means of encouraging the
enhancement, restoration and/or preservation of heritage properties for
commercial/commercial mixed uses. Assistance of 10% to 40% of taxes for municipal and
education purposes levied on eligible heritage properties over a five year period is available
through this program. Program availability is subject to Council approval by By-law.
Furthermore, program participants must enter into a Program Agreement detailing proposed
work on the property and recognized items and standards of preservation/restoration to be
maintained in exchange for financial support under this program.

COMMENTS

Evaluation

The subject lands are located on the northwest corner of Yonge Street and Kennedy Street
West; and within Community Improvement Plan Priority Area 1, which represents the
highest level of priority. Furthermore, the property is designated under Part IV of the Ontario
Heritage Act and is historically known as Elmwood Lodge: The Reuben J. Kennedy House.
The proposed works seek to enhance the commercial use of the property, thereby
enhancing the viability of the historic resource. The proposed works would also meet the
Aurora Promenade objective of conserving, protecting and reinforcing Aurora’s heritage and
cultural neighbourhoods, streetscapes and significant buildings. The proposed works also
meets the CIP Goals to “support the longevity of the existing building stock; giving primacy
to heritage-sensitive redevelopment and enhancement in the historic core and surrounding
area; protecting existing heritage assets and where possible promoting the adaptive re-use
(commercial) of key sites”.

As a principle, the programs of the CIP support the preservation and enhancement of the
existing heritage stock and historic architectural integrity of buildings within the Aurora
Promenade CIPA. The CIP encourages the improvement of such properties through
building enhancements to promote occupancy; bringing sites into highest, best and active
use. It is for these reasons that staff are recommending the approval of the applications for
the Building Restoration, Renovation & Improvement Program and Heritage Property Tax
Relief in full.
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With respect to the application for the Façade and Signage Improvement Grant Program,
staff are not recommending in favour of this application as the rebuilding of the existing rear
addition is not fronting on Yonge Street, which is clearly a requirement of the program.
Furthermore, the enclosing of the front porch is not considered by staff to be a significant
façade improvement that is worthy of funding through this program.

The CIP Evaluation Committee met on August 24, 2015 to consider this application and
the Committee agreed with staff’s recommendations as described above.

LINK TO STRATEGIC PLAN

The awarding of funding through the Aurora Promenade CIP Incentive Programs
supports the majority of the Strategic Plan Goals, but the goal which has the most
support through this program is: Enabling a diverse, creative and resilient economy.
The applicable objectives include: Promoting economic development opportunities
that facilitate the Growth of Aurora as a desirable place to do business and
supporting small business and encouraging a more sustainable business
environment. Finally, the action item to actively promote and support a plan to
revitalize the downtown is realized though the CIP Incentive Programs.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

1. Council has the option of not awarding the requested funding, awarding partial
funding or awarding funding for only one program.

FINANCIAL IMPLICATIONS

Council has a budget of $200,000 for 2014 from which they can award CIP funding. If
Council agrees with the recommendation, $40,000 from this pool will be awarded for the
Building Restoration, Renovation & Improvement Program.

PREVIOUS REPORTS

None.

CONCLUSIONS

Staff have reviewed the CIP Inceptive Program Applications made by the Owner of
15032 Yonge Street and are recommending that the approval of the Building Restoration,
Renovation & Improvement Program and the Heritage Property Tax Relief be granted for
the reasons expressed in this report.

General Committee Meeting Agenda
Tuesday, September 22, 2015 Item 14 Page - 4

- 184 -



General Committee Meeting Agenda
Tuesday, September 22, 2015 Item 14 Page - 5

- 185 -



General Committee Meeting Agenda
Tuesday, September 22, 2015 Item 14 Page - 6

- 186 -



General Committee Meeting Agenda
Tuesday, September 22, 2015 Item 14 Page - 7

- 187 -



General Committee Meeting Agenda
Tuesday, September 22, 2015 Item 15 Page - 1

- 188 -



General Committee Meeting Agenda
Tuesday, September 22, 2015 Item 15 Page - 2

- 189 -



General Committee Meeting Agenda
Tuesday, September 22, 2015 Item 15 Page - 3

- 190 -



TOWN OF AURORA
ENVIRONMENTAL ADVISORY COMMITTEE

MEETING MINUTES
Date: Thursday, September 3, 2015

Time and Location: 7 p.m., Leksand Room, Aurora Town Hall

Committee Members: Councillor Mrakas (Chair), Councillor Pirri (Vice Chair)
Irene Clement, Larry Fedec, Danielle Howell, Melville James,
and Kristina Zeromskiene

Member(s) Absent: Sara Varty and Nancee Webb

Other Attendees: Christina Nagy-Oh, Program Manager, Environmental
Initiatives, and Linda Bottos, Council/Committee Secretary

The Chair called the meeting to order at 7:08 p.m.

1. DECLARATION OF PECUNIARY INTEREST AND GENERAL NATURE THEREOF

There were no declarations of pecuniary interest under the Municipal Conflict of
Interest Act.

2. APPROVAL OF AGENDA

Moved by Irene Clement
Seconded by Melville James

THAT the agenda as circulated by Legal and Legislative Services be approved.
CARRIED

3. RECEIPT OF THE MINUTES

Environmental Advisory Committee Meeting Minutes of June 10, 2015
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Moved by Danielle Howell
Seconded by Councillor Pirri

THAT the Environmental Advisory Committee meeting minutes of June 10, 2015, be
received for information.

CARRIED

4. DELEGATIONS

None

5. MATTERS FOR CONSIDERATION

None

6. INFORMATIONAL ITEMS

1. Memorandum from Program Manager, Environmental Initiatives
Re: Corporate Environmental Action Plan (CEAP) Update

The Committee discussed the CEAP Update and expressed concern regarding
the removal of the energy component from the Plan and the Town of Aurora’s
carbon footprint. Staff advised that the energy component is being consolidated
into the Corporate Energy Master Plan, but the Committee may continue to
provide feedback regarding energy. The Committee inquired about various
aspects of the Progress Report Summary Chart and staff advised on completed
and new items, the scope of the CEAP, and how the Committee could review the
CEAP and provide input through the coming months. The Committee suggested
that a priority list of the top ten items should be developed.

Moved by Danielle Howell
Seconded by Irene Clement

THAT the memorandum regarding Corporate Environmental Action Plan (CEAP)
Update be received for information.

CARRIED

2. Extract from Council Meeting of August 11, 2015
Re: Environmental Advisory Committee Meeting Minutes of June 10, 2015
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Environmental Advisory Committee Meeting Minutes
Thursday, September 3, 2015 Page 3 of 4

Moved by Irene Clement
Seconded by Danielle Howell

THAT the Extract from Council Meeting of August 11, 2015, regarding the
Environmental Advisory Committee meeting minutes of June 10, 2015, be
received for information.

CARRIED

7. NEW BUSINESS

The Committee proposed that an Environmental Forum be held, possibly during the
next Earth Week in April 2016, and that residents and interested parties be invited to
participate, to raise awareness and provide an opportunity for everyone to be involved
with environmental issues. The Committee discussed various aspects, including
engaging schools and other Town Committees, and suggested the formation of a
Working Group to organize the event. Staff advised on other Regional forums and
timing of the proposed Forum.

New Business Motion No. 1
Moved by Melville James
Seconded by Councillor Pirri

THAT the Environmental Advisory Committee recommend to Council:

THAT the formation of a Working Group to organize a Community
Environmental Forum be endorsed by Council.

CARRIED

Councillor Pirri informed the Committee that he has been made Vice-Chair of the
Federation of Canadian Municipalities’ Standing Committee on Environmental Issues
and Sustainable Development, and stated that he looks forward to representing the
Town of Aurora at the federal level on environmental issues.

Staff advised that the Town would be hosting an Electric Vehicle Roadshow at Town
Hall on September 26, 2015, and requested the Committee’s assistance with the
distribution of advertising flyers for the event.
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Environmental Advisory Committee Meeting Minutes
Thursday, September 3, 2015 Page 4 of 4

8. ADJOURNMENT

Moved by Danielle Howell
Seconded by Kristina Zeromskiene

THAT the meeting be adjourned at 7:35 p.m.
CARRIED

COMMITTEE RECOMMENDATIONS ARE NOT BINDING ON THE TOWN UNLESS
ADOPTED BY COUNCIL AT A LATER MEETING.
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TOWN OF AURORA
HERITAGE ADVISORY COMMITTEE

MEETING MINUTES
Date: Wednesday, September 9, 2015

Time and Location: 7 p.m., Holland Room, Aurora Town Hall

Committee Members: Councillor Jeff Thom (Chair), Councillor Wendy Gaertner (Vice
Chair), Barry Bridgeford, Bob McRoberts (Honorary Member),
Kathy Constable, and Carol Gravelle

Member(s) Absent: Martin Paivio

Other Attendees: Councillor Tom Mrakas, Marco Ramunno, Director of Planning
and Development Services, Jeff Healey, Planner, and
Samantha Kong, Council/Committee Secretary

The Chair called the meeting to order at 7:02 p.m.

1. DECLARATION OF PECUNIARY INTEREST AND GENERAL NATURE THEREOF

There were no declarations of pecuniary interest under the Municipal Conflict of
Interest Act.

2. APPROVAL OF THE AGENDA

Moved by Councillor Gaertner
Seconded by Barry Bridgeford

THAT the agenda as circulated by Legal and Legislative Services, with the following
additions, be approved:

Delegation (b) Lora Cai, Owner of 15342 Yonge Street
Re: Item 2 – Report No. HAC15-010 – Demolition Application for a Structure on a

Designated Heritage Property, Demolition of an Accessory Barn, 15342
Yonge Street, NE-HCD-HPA-15-04
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Heritage Advisory Committee Meeting Minutes
Wednesday, September 9, 2015 Page 2 of 8

Delegation (c) Gary Templeton, representing Owner of 32 Wellington St. E
Re: Item 7 – Memorandum from Planner; Re: Additional Information to Heritage

Advisory Committee Report No. HAC-007 – 32 Wellington Street East, Final
Disposition of the “David W. Doan House” Designated under Part IV of the
Ontario Heritage Act

Item 6 – Memorandum from Planner, Re: Additional Information to Item 2 – Report
No. HAC15-010 – Demolition Application for a Structure on a Designated
Heritage Property, Demolition of an Accessory Barn, 15342 Yonge Street,
NE-HCD-HPA-15-04: Structural Engineering Letter from Lee Yung &
Associates Inc.

Item 7 – Memorandum from Planner; Re: Additional Information to Heritage
Advisory Committee Report No. HAC15-007 – 32 Wellington Street East,
Final Disposition of the “David W. Doan House” Designated under Part IV
of the Ontario Heritage Act

CARRIED

3. RECEIPT OF THE MINUTES

Heritage Advisory Committee Meeting Minutes of August 17, 2015

Moved by Carol Gravelle
Seconded by Bob McRoberts

THAT the Heritage Advisory Committee meeting minutes of August 17, 2015, be
received for information.

CARRIED

4. DELEGATIONS

(a) Shane Gregory, representing Owners of 45 Mosley Street
Re: Item 1 – Report No. HAC15-009 – Proposed Demolition of Existing

Second Storey to a Listed Heritage Building, 45 Mosley Street

Mr. Gregory presented a brief overview of the request to demolish the existing
second storey for the purposes of reconstructing a new second storey, and
indicated he was present to answer any questions of the Committee.

Moved by Councillor Gaertner
Seconded Barry Bridgeford

THAT the comments of the delegation be received and referred to Item 1.
CARRIED
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Heritage Advisory Committee Meeting Minutes
Wednesday, September 9, 2015 Page 3 of 8

(b) Lora Cai, Owner of 15342 Yonge Street
Re: Item 2 – Report No. HAC15-010 – Demolition Application for a

Structure on a Designated Heritage Property, Demolition of an
Accessory Barn, 15342 Yonge Street, NE-HCD-HPA-15-04

(Added Item)

Ms. Cai presented a brief overview of the request and provided information and
history regarding the accessory barn. She noted that the accessory barn is
expensive to maintain and that she considered alternative uses, such as a
garage, however, the foundation of the barn would not be able to support the
weight of a car. Ms. Cai expressed future plans to convert the site of the barn into
part of the business’s parking lot.

Moved by Bob McRoberts
Seconded by Carol Gravelle

THAT the comments of the delegation be received and referred to Item 2.
CARRIED

(c) Gary Templeton, representing Owner of 32 Wellington St. E.
Re: Item 7 – Memorandum from Planner; Re: Additional Information to

Heritage Advisory Committee Report No HAC15-007 – 32 Wellington
Street East, Final Disposition of the “David W. Doan House”
Designated under Part IV of theOntario Heritage Act

(Added Item)

Mr. Templeton and owner Mr. Belak, provided information and history regarding
the subject property and expressed their efforts in saving the façade.

Moved by Barry Bridgeford
Seconded by Carol Gravelle

THAT the comments of the delegation be received and referred to Item 7.
CARRIED

5. MATTERS FOR CONSIDERATION

1. HAC15-009 – Proposed Demolition of Existing Second Storey to a Listed
Heritage Building, 45 Mosley Street
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Heritage Advisory Committee Meeting Minutes
Wednesday, September 9, 2015 Page 4 of 8

Staff provided a brief overview of the subject property at 45 Mosley Street, which
is a 1-1/2 storey residential dwelling constructed circa 1860, and is known as the
“Aurora’s First Village Hall”. He stated that the structure may have been moved
from its original location on Yonge Street and Mosley Street, where it served as
Town Hall, however, additional research would be required to confirm this claim.
Staff indicated that the owners have prepared a new design for the second
storey, in keeping with the current style.

The Committee expressed support towards the demolition of the existing second
storey and reconstruction of a new second storey as many aspects of the existing
dwelling indicate that the original structure has been altered.

Moved by Bob McRoberts
Seconded by Councillor Gaertner

THAT Report No. HAC15-009 be received; and

THAT the Heritage Advisory Committee recommend to Council:

THAT the proposed demolition of the existing second storey at 45 Mosley
Street be supported for the purpose of reconstructing a new second storey
for the existing dwelling; and

THAT a wood plaque indicating the history of the building be included
on the property, subject to approval of the Director of Planning and
Development Services.

CARRIED AS AMENDED

2. HAC15-010 – Demolition Application for a Structure on a Designated
Heritage Property, Demolition of an Accessory Barn, 15342
Yonge Street, NE-HCD-HPA-15-04

Staff presented a brief overview of the proposed application to demolish the
accessory barn on a designated heritage property, 15342 Yonge Street, which
required a decision prior to October 19, 2015. Staff indicated that the addition
was built to provide additional space for farming uses and storing of equipment.

The Committee expressed support for the proposed demolition of the accessory
barn on the designated heritage property and requested that the Town’s Curator
and the Ontario Historical Society Curator be invited to a site visit.
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Moved by Bob McRoberts
Seconded by Carol Gravelle

THAT Report No. HAC15-010 be received; and

THAT the Heritage Advisory Committee recommend to Council:

THAT should Heritage Permit Application (NE-HCD-HPA-15-04) to permit
the demolition of the existing 1 1/2 storey accessory barn on 15432 Yonge
Street, designated under Part IV of the Ontario Heritage Act be supported,
that the recommended conditions set out by staff be included; and

THAT the Town Curator and the Aurora Historical Society Curator be
invited to a site visit prior to demolition.

CARRIED AS AMENDED

3. HAC15-011 – Doors Open Aurora 2015 – Event Summary Report

Staff provided a brief summary of Doors Open Aurora 2015 and indicated that the
16 sites received 2,724 site visits; approximately 150 more site visits than in the
previous year.

The Committee extended thanks to staff for executing a successful event and
indicated that they had a great experience and recommended it to friends.

Moved by Councillor Gaertner
Seconded by Kathy Constable

THAT Report No. HAC15-011 be received; and

THAT the Heritage Advisory Committee extend thanks to the following individuals
and groups for their support of Doors Open Aurora 2015:

All site owners/co-ordinators;
All volunteers and site staff;
The Auroran newspaper;
The Mayor, Members of Council, and supporting Town Staff; and

THAT the Heritage Advisory Committee recommend to Council:

THAT the expenditure plus applicable taxes for the 2016 Doors Open
Ontario registration fee to the Ontario Heritage Trust, estimated at $1,695.00,
be authorized.

CARRIED
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7. Memorandum from Planner
Re: Additional Information to Heritage Advisory Committee Report No.

HAC15-007 – 32 Wellington Street East, Final Disposition of the “David
W. Doan House” Designated under Part IV of the Ontario Heritage Act

(Added Item)
The Committee consented to consider Item 7 prior to Item 3. The Committee waived
the requirements of the Procedural By-law on a two-thirds vote to allow AMR
Engineers to join the discussion.

Staff presented a brief overview of the subject property and indicated that
engineers recommended to remove the front façade, and as suggested at the
previous Heritage Advisory Committee meeting, a second structural engineer
was obtained to review the condition of the structure and provide
recommendations for saving the front façade of the structure. AMR Engineers
concluded that it was not feasible to save the front façade.

The Committee expressed disappointment that the front façade could not be
saved and inquired about the designation of the subject property following
demolition. Staff advised that the intent was to amend the by-law to reflect the
new construction and that it would be proposed that the property remain as a Part
IV designated property within the amended by-law.

Moved by Bob McRoberts
Seconded by Councillor Gaertner

THAT the memorandum regarding Additional Information to Heritage Advisory
Committee Report No. HAC15-007 – 32 Wellington Street East, Final Disposition
of the “David W. Doan House” Designated under Part IV of the Ontario Heritage
Act be received; and

THAT the Heritage Advisory Committee recommend to Council:

THAT the Heritage Advisory Committee support the reconstruction of the
David W. Doan House, and the recommendation conditions set out by staff
in Report No. HAC15-007, as revised on September 9, 2015 below, be
included:

The Owner agrees to a proper reconstruction and restoration plan of the
designated house be congruent to the original structure, with the
proposed development to the satisfaction of the Director of Planning and
Development Services;

That the original bricks, be identified and salvaged to be used in the
reconstruction of the house, where possible;
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That the windows, doors, trim, eaves, piers and other remaining
designated heritage elements as shown in By-law Number 4948-07.R be
identified and salvaged to be used in the reconstruction of the house;

That the owner provides a $30,000.00 financial contribution to the Town
of Aurora’s Heritage Reserve Fund; and

That a commemorative plaque be placed on the property, as approved
by the Director of Planning and Development Services.

CARRIED

6. INFORMATIONAL ITEMS

4. Extract from Council Meeting of August 11, 2015
Re: Heritage Advisory Committee Meeting Minutes of July 13, 2015

Moved by Bob McRoberts
Seconded by Carol Gravelle

THAT the Extract from Council Meeting of August 11, 2015, regarding the
Heritage Advisory Committee meeting minutes of July 13, 2015, be received for
information.

CARRIED

5. Extract from Council Meeting of August 25, 2015
Re: Heritage Advisory Committee Meeting Minutes of August 17, 2015

Moved by Bob McRoberts
Seconded by Carol Gravelle

THAT the Extract from Council Meeting of August 25, 2015, regarding the
Heritage Advisory Committee meeting minutes of August 17, 2015, be received
for information.

CARRIED

6. Memorandum from Planner
Re: Additional Information to Item 2 – Report No. HAC15-010 – Demolition

Application for a Structure on a Designated Heritage Property,
Demolition of an Accessory Barn, 15342 Yonge Street, NE-HCD-HPA-
15-04: Structural Engineering Letter from Lee Yung & Associates Inc.

(Added Item)
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Moved by Carol Gravelle
Seconded by Kathy Constable

THAT the memorandum regarding Additional information to Item 2 – Report No.
HAC15-010 – Demolition Application for a Structure on a Designated Heritage
Property, Demolition of an Accessory Barn, 15342 Yonge Street, NE-HCD-HPA-
15-04: Structural Engineering Letter from Lee Yung & Associates Inc. be received
for information.

CARRIED

7. NEW BUSINESS

The Committee requested that any future report submitted for the Committee’s
consideration regarding the date selection for Doors Open Aurora 2016 also
include a history of previous dates and attendance records.

8. ADJOURNMENT

Moved by Barry Bridgeford
Seconded by Kathy Constable

THAT the meeting be adjourned at 8:48 p.m.
CARRIED

COMMITTEE RECOMMENDATIONS ARE NOT BINDING ON THE TOWN UNLESS
OTHERWISE ADOPTED BY COUNCIL AT A LATER MEETING.
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NOTICE OF MOTION Mayor Geoffrey Dawe

Date: September 22, 2015

To: Members of Council

From: Mayor Dawe

Re: AMO Support for the Syrian Refugee Crisis

WHEREAS the Syrian refugee crisis cries out for compassion and action; and

WHEREAS the Association of Municipalities of Ontario (AMO) is challenging all of its
member municipalities to donate at least $100 to aid in the international effort to resettle the
Syrian refugees in safe countries; and

WHEREAS the goal is to raise at least $40,000 to help save two families; and

WHEREAS exceeding this goal will result in saving more families; and

WHEREAS AMO will donate all of the proceeds to Lifeline Syria, an organization seeking to
resettle and integrate 1,000 Syrian refugees in Ontario over the next two years, reuniting
them with their families; and

WHEREAS Lifeline Syria, a community-based initiative, will match private refugee sponsors
in Ontario with Syrian refugees approved for resettlement by the federal government; and

WHEREAS sponsors will include organizations, individuals, or groups of individuals such as
faith-based groups; and

WHEREAS the Ontario government has provided seed funding to Lifeline Syria to support
its work but it is reliant on public donations to fulfill its mandate;

NOW THEREFORE BE IT HEREBY RESOLVED THAT Council make a $500 donation,
from the Council Contingency Fund, to AMO in support of Lifeline Syria.
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