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Town of Aurora 
General Committee 

Meeting Agenda 

Tuesday, December 6, 2016 
7 p.m. 

Council Chambers 

Councillor Thompson in the Chair 

1. Declaration of Pecuniary Interest and General Nature Thereof 

2. Approval of the Agenda 

Recommended: 

That the agenda as circulated by Legislative Services be approved. 

3. Determination of Items Requiring Separate Discussion 

4. Adoption of Items Not Requiring Separate Discussion 

5. Delegations 

(a) Denis Van Decker, Resident 
Re:  Recommended Improvements to Aurora By-law Department 

6. Presentations by the Advisory Committee Chair 
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7. Consideration of Items Requiring Separate Discussion 

8. Notices of Motion 

9. New Business/General Information 

10. Closed Session 

11. Adjournment  
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Agenda Items 

1. CAO16-007 – Update on Collaborative Municipal Initiatives of the Six
Northern Municipalities of York Region 

Recommended: 

1. That Report No. CAO16-007 be received for information.

2. IES16-088 – Award of Recycling and Garbage Collection Contract for
Northern Six Partnership 

Recommended: 

1. That Report No. IES16-088 be received; and

2. That Tender CRP2016-0210 for the collection of recycling and garbage 
materials be awarded to Green For Life Environmental Inc. for a period of eight
(8) years starting January 1, 2018; and

3. That the Mayor and Town Clerk, in concert with the other five (5) municipalities 
of the Northern Six Municipalities of York Region, be authorized to execute the 
necessary Agreement, including any and all documents and ancillary 
agreements required to give effect to same; and

4. That the 2018 contract award value be $2,290,000 excluding taxes for 
Aurora’s waste collection cost; and

5. That annual increases be based on the cost escalation protocol established in 
the tender documents based on established inflationary benchmarks; and

6. That the Director of Infrastructure and Environmental Services be authorized 
to renew Tender CRP2016-0210 for an additional two (2), one (1) year 
optional years, pending an annual analysis and satisfactory performance 
review, for a total contract duration of up to ten (10) years; and

7. That the Director of Infrastructure and Environmental Services be authorized 
to approve additional expenditures within the scope of the contract to an 
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amount up to the approved annual operating budget for these services over 
the term of the contract. 

3. CS16-014 – Governance Review Ad Hoc Committee Terms of Reference 

Recommended:

1. That Report No. CS16-014 be received; and

2. That the Terms of Reference for the Governance Review Ad Hoc Committee, 
Attachment 2 to this report, be approved; and

3. That staff be directed to commence recruitment.

4. FS16-037 – 2017 Interim Property Tax Levy

Recommended:

1. That Report No. FS16-037 be received; and

2. That a by-law be adopted to authorize the levying of 2017 Interim Property 
Taxes on all rateable properties and to establish installment due dates.

5. FS16-038 – 2016 Surplus Control By-law

Recommended:

1. That Report No. FS16-038 be received; and

2. That a by-law be adopted to authorize the Treasurer and the Chief 
Administrative Officer to make any necessary year-end financial adjustments 
and to allocate any 2016 Operating Fund surplus in the following order of 
priority:

i. That any unspent funds from various reserve funds allocated in the 2016 
Budget for specific expenditures be returned to the respective original 
reserve fund sources from which they came; and

ii. That any net Building Permit revenue surplus/deficit be allocated
to/funded from the Building Permit Fees Reserve; and 
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iii. That the remainder of any surplus be allocated to budget carry-forward
items, being Council approved special projects or initiatives funded in
the Operating Fund in the subject year, but not started by year end; and

iv. That up to a maximum of $389,600.00 of any then remaining surplus be
allocated to the Tax Rate Stabilization Reserve Fund to assist with the
stabilization of tax rates in future years which may be subject to
fluctuations due to significant changes in service levels or municipal
costs, or changes in expected revenues; and

v. That the remainder of any surplus be allocated proportionately to the tax
rate funded Repair & Replacement reserves; and

Or, alternatively, in the event of a year-end operating deficit, that adjustments i. 
and ii. above are authorized, with the remaining net shortfall being funded from the 
Tax Rate Stabilization reserve; and 

3. That the provisions made within By-law 5928-16 be adopted to authorize the
Treasurer and the Chief Administrative Officer to allocate any 2016 surplus or
alternatively fund any deficit in the Water, Wastewater, or Stormwater budgets
to or from the appropriate related reserve accounts; and

4. That the adjustments authorized herein are to occur with an effective date of
December 31, 2016, and which may be made prior to or after December 31,
2016; and

5. That the Treasurer and Chief Administrative Officer report to Council through
General Committee after the year-end surplus/deficit control adjustments and
allocations have been performed.

6. IES16-089 – Purchase Order Increase for HVAC Services

Recommended:

1. That Report No. IES16-089 be received; and

2. That the Contract for Carmichael Engineering Ltd, and Dunlis Mechanical
Services as established through RFP IES 2015-35 be extended to the 2017
option year; and
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3. That Purchase Order No. 713 in favour of Carmichael Engineering Ltd. be
increased by $170,000 from the amount of $125,000 to $295,000, excluding
taxes, for the contract term of 2016 and 2017; and

4. That Purchase Order No. 714 in favour of Dunlis Mechanical Services be
increased by $270,000 from the amount of $125,000 to $395,000, excluding
taxes, for the contract term of 2016 and 2017.

7. IES16-090 – Acceptance of Municipal Services
Brookvalley Developments (Aurora) Ltd. 
Registered Plan 65M-4084 

Recommended: 

1. That Report No. IES16-090 be received; and

2. That ownership, operation and maintenance of the works within the roads,
rights-of-way and other lands dedicated to the Town as contained within
Registered Plan 65M-4084, being Brookvalley Development Residential
Subdivision, be assumed; and

3. That the necessary by-law be brought forward for enactment to assume for
public use the highways within Registered Plan 65M-4084 and to establish as
public highway any applicable reserves.

8. PBS16-096 – Application for Exemption from Part Lot Control
Countrywide Homes at Aurora 
Blocks 1, 2, 3, 4, 5, and 6, Plan 65M-4467 
File Number: PLC-2016-14 
Related File Numbers: SUB-2011-04, ZBA-2011-12 

Recommended: 

1. That Report No. PBS16-96 be received; and

2. That the Application for Exemption from Part Lot Control submitted by
Countrywide Homes at Aurora to divide Blocks 1, 2, 3, 4, 5, and 6, Plan 65M-
4467, into 33 townhouse lots, be approved; and
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3. That the implementing Part Lot Control Exemption by-law be presented at a
future Council meeting.

9. PBS16-097 – Delegated Development Agreements, 2016 Summary Report

Recommended:

1. That Report No. PBS16-097 be received for information.

10. PBS16-101 – Planning Applications Status List

Recommended:

1. That Report No. PBS16-101 be received for information.

11. Community Recognition Review Advisory Committee Meeting Minutes of
October 25, 2016

Recommended:

1. That the Community Recognition Review Advisory Committee meeting
minutes of October 25, 2016, be received for information.

12. Accessibility Advisory Committee Meeting Minutes of November 2, 2016

Recommended:

1. That the Accessibility Advisory Committee meeting minutes of November 2,
2016, be received; and

2. That the Accessibility Advisory Committee recommend to Council:

2. 2017 Draft Repair & Replacement Capital Project Referred from
Special General Committee – 2017 Capital Budget Meeting of October
15, 2016; Re: Capital Project 72259 – Victoria Hall – Accessibility
Ramp  Installation

(a) That Capital Project 72259 – Victoria Hall – Accessibility Ramp
Installation be approved as an initial accessible feature; and
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(b) That an accessible entranceway with automatic door openers and an
accessible universal washroom be approved; and

(c) That additional accessible features to facilitate possible future uses of
the building, including visual and audible building alert and alarm
signals, be considered; and

(d) That any future proposed renovation plans for Victoria Hall be
submitted to the Accessibility Advisory Committee for review and
comment.

13. Heritage Advisory Committee Meeting Minutes of November 14, 2016

Recommended:

1. That the Heritage Advisory Committee meeting minutes of November 14,
2016, be received; and

2. That the Heritage Advisory Committee recommend to Council:

1. HAC16-015 – Heritage Permit Application, 70-72 Centre Street, File
Number: NE-HCD-HPA-16-09 

(a) That Heritage Permit Application NE-HCD-HPA-16-03 be approved to
permit the demolition of a 9.25m2 accessory structure (mudroom); and

(b) That, in the removal of the 9.25m2 accessory structure, that the Owner
minimize any damage to the main building.

2. HAC16-016 – Request to Remove a Property from the Aurora
Registrar of Properties of Cultural Heritage Value or 
Interest, 111 Metcalfe Street 

(a) That the property located at 111 Metcalfe Street remain listed on the
Aurora Register of Properties of Cultural Heritage Value or Interest.

New Business Motion No. 1 

1. That staff investigate opportunities for signage to identify the North East
Heritage District.
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14. Memorandum from Mayor Dawe
Re: Lake Simcoe Region Conservation Authority Board Meeting

Highlights – October 28, 2016 

Recommended: 

1. That the memorandum regarding Lake Simcoe Region Conservation Authority 
Board Meeting Highlights – October 28, 2016, be received for information.



DELEGATION REQUEST 

This Delegation Request form and any written submissions or background information for 
consideration by either Council or Committees of Council must be submitted to the Clerk’s office by 
the following deadline: 

4:30 P.M. ON THE BUSINESS DAY PRIOR TO THE REQUESTED MEETING DATE 

COUNCIL/COMMITTEE/ADVISORY COMMITTEE DATE: Tuesday December 6, 2016 

SUBJECT: Recommended Improvements to Aurora By Law Department 

NAME OF SPOKESPERSON: Denis Van Decker 

NAME OF GROUP OR PERSON(S) BEING REPRESENTED (if applicable):

C.H.A.B.L.O.

BRIEF SUMMARY OF ISSUE OR PURPOSE OF DELEGATION: 

Recommendations for improving Customer service and reducing cost in the By Law Department. 

PLEASE COMPLETE THE FOLLOWING:

Have you been in contact with a Town staff or Council member 
regarding your matter of interest? YES   ☒ NO   ☐ 

IF YES, WITH WHOM?  All council members Many times over
the last 3 years.    DATE: 

☒ I acknowledge that the Procedural By-law permits five (5) minutes for Delegations.

Legislative Services 
905-727-3123

CSecretariat@aurora.ca 
Town of Aurora 

100 John West Way, Box 1000 
 Aurora, ON  L4G 6J1 
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 Town of Aurora 
General Committee Report No. CAO16-007 

Subject: Update on Collaborative Municipal Initiatives of the Six Northern 
Municipalities of York Region 

Prepared by: Doug Nadorozny, Chief Administrative Officer 

Department: Office of the Chief Administrative Officer 

Date: December 6, 2016 

Recommendation 

1. That Report No. CAO16-007 be received for information. 

Executive Summary 

This report is intended to provide Council with a status report with respect to various 
collaborative initiatives among the Northern Six (“N6”) Municipalities of York Region.  A 
similar report will be provided to the Council of each respective municipality. 

Background 

As has been our practice, each N6 municipality takes on the leadership of one or more 
initiatives so that the effort is distributed and shared between and among the N6 
municipalities.  While some of the results of our efforts have already been reflected in 
various reports to Council, what follows below are some of the highlights of our more 
recent activities.   

Analysis 

Current and Ongoing Initiatives 

Solid Waste Collection and Recycling 

The N6 solid waste collection contract has had great success since its start in June 
2007.   

This initiative received national recognition from the Federation of Canadian 
Municipalities (FCM) and saved over a million dollars per year, collectively, compared to 
the previous contract in addition to incorporating Source Separated Organic collection. 
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Even with population growth in the N6, tonnages of material have been relatively 
constant for garbage, blue box, green bin and yard waste over the past nine years.  This 
indicates the success of waste reduction initiatives and public education and outreach 
by both the local municipalities and the Region.  The N6 partners have also been 
working closely with York Region and other municipal members in developing the 
SM4RT Living Plan that has previously been presented to all Councils.  This Plan 
provides a long term road map on new initiatives aimed at increased recycling, recover, 
reuse and reduction.  

With the ten year term contract for GFL ending in September 2017, N6 staff developed 
a Request for Proposal that was released in the Spring of 2016. 

Staff will bring forward recommendations for Council approval by Council in December 
2016. This lead time is required for the contractor to order new equipment upon award 
and for the municipalities to complete any outreach and education related to the new 
contract.  

The RFP incorporated aspects such as enhanced customer service, additional 
penalties/liquidated damages and increased level of service requirements noted from 
the experience of the current contract.  The new contract will take effect in late 2017. 

 

Animal Services 

Animal shelter services are currently provided by the Town of Georgina to the Towns of 
East Gwillimbury and Newmarket.  The Township of King and the Town of Whitchurch-
Stouffville are serviced by Vaughan Animal Services.  The Town of Aurora is serviced 
by OSPCA.  The N6 partners are exploring the long term servicing needs of the 6 
municipalities with a view to developing a strategy that will address aggregate facility 
needs, standardized service levels and cost efficiency.   

 

Insurance/Risk Management  

In 2011 the N6 municipalities issued a joint RFP for insurance and risk management 
services.  A contract was awarded to BFL Canada effective January 1, 2012.  The 
collaborative savings in insurance premiums was approximately $750,000 over the 
initial 18 months.   

Following renewal of the initial policy terms, an increase in insurance premiums 
occurred from between 5% to 20% annually.  This increase was felt province wide by all 
municipalities in Ontario.  Many different factors have contributed to premium increases 
including precedent setting litigation, municipal facilities being upgraded, new facilities 
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being built, increase in assets (vehicles, equipment, property values), population 
increases, and municipalities which experienced large losses (fire). 

In the fall of 2015 the Town of Aurora tested the market to see if the Town could 
achieve cost savings with a new broker.  The results of the market test were 
unfavorable and did not result in a contract.  In 2016 the Town of East Gwillimbury led 
an effort to have the N6 municipalities renew the contract with our current insurance 
broker, BFL Canada.  The contract was renewed by all N6 municipalities and BFL 
Canada obtained quotes from different insurance markets.  The contract renewal 
proved successful and BFL Canada was able to secure a 3.76% reduction in premiums 
from our current insurer resulting in a premium decrease of $189,109 spread across all 
of the N6 municipalities. The contract was issued with a rate stabilization guarantee 
over two eighteen month terms. 

The N6 municipalities’ contract for adjusting services expires on December 31, 2016.  
As project lead, the Town of Aurora issued a RFP on behalf of the N6 municipalities 
which closed on November 17, 2016.  It is expected that a new contract will be awarded 
by the N6 municipalities by December 16, 2016. 

 

N6 Internal Audit Projects 

For a number of years, we have had access to shared internal audit services on a basis 
that is facilitated by the Region of York.  Each municipality is allocated a number of 
weeks of audit services to be used for individual projects.  Where an area of common 
interest is identified, sufficient time is allocated to allow that project to be undertaken. 
The most recent collaborative audit related to the audit of our current waste collection 
contract.  For 2016, it was timely to update our risk assessments as a collaborative 
project.  

Over the years, individual audit projects have been undertaken on the following topics/ 
themes: Public Works/Parks Operations; Purchasing/Procurement; Insurance Claims; 
Health and Safety; Cash Handling, and Capital Projects Management, to name a few.    

On another note, we continue to derive the benefits of reduced costs and improved 
service for our annual external audit services derived from the RFP jointly issued in 
June 2012. 

 
Fire and Emergency Services 
 
In our last formal report, the N6 CAOs indicated that fire master planning created an 
opportunity for co-ordination and co-operation and agreed that developing some 
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common terms of reference for our individual master plans would assist with the 
identification of such opportunities.  The Towns of Newmarket and Aurora share full 
time services provided by Central York Fire Services and have recently completed their 
Fire Master Plan.  They are actively exploring a shared arrangement with the Town of 
Richmond Hill. 
 
The municipalities of East Gwillimbury, King, Georgina and Whitchurch-Stouffville, 
which operate with either a hybrid approach (using both full time and “volunteer” 
firefighters) or a “volunteer” service, have recently issued an RFP with common terms of 
reference for the purposes of preparing individual Fire Master Plans for the four 
respective Fire Departments/Emergency Services. In so doing, the work will also 
encompass one “Collaboration Initiative Analysis” i.e. an independent review to seek 
opportunities for innovation and coordination of fire protection services, with a focus on 
clear deliverables of public education and prevention aspects of service level and key 
performance indicators. 
 
It is anticipated that the results of this joint approach to the preparation of the Fire 
Master Plans will contribute to the analysis of other opportunities that have been singled 
out by the N6 Fire Chiefs for further study (for joint procurement practices and combined 
firefighter training) .  All N6 fire services are planning to participate in future phases of 
this collaborative exercise.  The Fire and Emergency Services portfolio is one that has 
been closely monitored by the CAO’s group and many areas of opportunity are ripe for 
pursuing. These opportunities range from being policy related, to administrative, to 
tactical.  
 

Training, Learning and Development 

The partnership continues with the Northern 6 Municipalities (N6) as we developed and 
grew into the 2016 fiscal year for training and development.  We continue to expand our 
repertoire of learning events to meet the needs of the N6 partners which allows for 
expanded capabilities in meeting strategic priorities. 

By pooling our resources we have continued to offer extremely high quality programs 
with attendance increasing year over year.  With increased participation, we have been 
able to gain even greater clarity on the needs of all the stakeholders.  

Leadership development is considered key to ensuring organizational readiness, 
succession planning and continuous improvement. In 2015, we were able to offer The 
Franklin Covey Program, Inspiring Trust, to virtually all staff with management 
responsibilities.  This program, which was very well received, would not have been 
affordable without our combined effort.    

Coaching Skills for Leaders, Having Difficult Conversations, Personal Effectiveness, 
Project Management, The 7 Habits of Highly Effective People, Developing Personal 
Resilience, and Presenting with Impact were some of the other popular courses 
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delivered in both 2014 and 2015.  As we continue to develop our solutions, we strive to 
proactively accommodate the learning and development needs of our staff with an 
innovative and creative approach to learning, and identify and share best practices 
while recognizing financial constraints.    

 

N6 Septic Maintenance Inspection Program 

New provincial requirements related to mandatory septic inspections inspired the N6 
Building Departments to collaborate on common septic maintenance inspection 
program processes.  This collaboration commenced in the late spring of 2015 and was 
completed with a presentation to the N6 CAOs in January of 2016. 

Collaboration on standardized practices provides continuity from municipality to 
municipality for property owners, consultants, sewage haulers, designers, etc. and 
results in improved customer service.     

The harmonization effort is designed to be implemented by both the municipality and 
their forces, or through a third party inspection program whereby the municipality acts 
as the administrator. 

At this point each municipality is implementing their own inspection program.  Although 
each may vary slightly from one another, the foundations of each program are the same 
as identified through the N6 collaboration effort. 

 

Northern York Region Economic Development Activities  

Broadband access has long been identified as a significant economic development 
generator. Collaborating with the Region’s Economic Development Department, the N6 
municipalities were instrumental in the establishment of terms of reference for a 
Broadband Assessment and Business Model Feasibility Study.  It remains critical that in 
order to ensure that the interests of the N6 municipalities remain in the forefront that we 
continue to work together as the strategy moves to its implementation phase. 
 
Another strategic focus for the Northern York Region Economic Development partners 
remains on communications and marketing.  The current major undertaking is launching 
a Northern York Region microsite to create a web presence for the area that 
 

• Utilizes branding developed in 2011 
• Profiles and links to each municipality, highlighting major employers and value 

proposition (location, etc.) 
• Future landing site for any joint marketing efforts (i.e. web links for online 

advertisements) 
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• Potential for future additional features such as demographics generator or 

newsletter distribution (e.g. highlighting available property) 
• Currently being beta tested, live/public launch expected Q2 2016  

 
The N6 economic development officers group has renewed for 2016 our ongoing 
sponsorship of the Society of Industrial and Office Realtors (SIOR), which entitles the 
group to: 

• A continued web presence on the SIOR Canada website. 
• Presence on all banners, electronic signage and print collateral. 
• Attendance at three events, including the Fall Seminar.  

 
Other N6 Economic Development activities include: 

• Consideration of a proposal to obtain a non-residential real estate market report– 
market data to be collected & reported by University of Guelph & a local firm 

• Investigation of the feasibility of engaging an international expert/speaker on 
tourism & downtown revitalization for an event that would be held in 2016  

• A local realtor is leading a TREB (Toronto Real Estate Board)  Commercial 
Realtor York Region Conference, where the N6 should have a substantial 
audience, late 2016 

• Co-positioning and joint advocacy on topics such as broadband, tourism and 
agriculture 

 

Partnership Protocol and Resource Sharing Protocol 

One of the most important benefits of the N6 collaboration is the opportunity it provides 
for partnering on selected projects and gaining access to specialized resources of 
others.  As the N6 relationship has evolved over time and to provide a framework for its 
ongoing success, the CAOs have formalized the basis for the relationship and the 
general terms and conditions for access to resources.  The CAOs have been working 
on a policy document and a sharing protocol that is nearing completion. 

 

Identification of Future Shared Service Opportunities 

A key initiative over the last two years was to undertake the “N6 Shared Services Study” 
which was accomplished with the secondment of Glenn Lang as our Project Leader. As 
noted, Mr. Lang presented his work to our respective Councils in the spring of 2015.  
From that work, 10 priority areas were identified, many of which are discussed above. 
Remaining priority areas for completion or commencement include  

• Joint procurement opportunities in the Public Works area 
• Emerald Ash Borer program (in progress) 
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• Asset Management – overview of each municipality’s progress with Asset 
Management Plan development and related programs 

• Facilities Maintenance – consideration of contracting together and/or sharing in-
house resources for common services such as electrical, plumbing and HVAC 

• Inventory of upcoming special studies (in progress)   
 

 
Future Trends/Opportunities 
 
Some of the future initiatives have been outlined above and more are expected to be 
identified.  The opportunities identified through the N6 Shared Services Study will 
continue to be explored as opportunities present themselves.  The CAO group has 
observed that in order to drive some of these opportunities forward, seed funding may 
be required to engage external services to assist.  The CAOs therefore continue to 
consider the merits of a proposal that each municipality create an N6 Initiatives Reserve 
that could be accessed by the CAOs for such purposes.  The CAOs believe that the N6 
activities have demonstrated significant direct or indirect cost savings such that it is 
appropriate to purposefully invest in future opportunities with appropriate controls and 
caps placed on the reserve.   

Advisory Committee Review 

Not applicable.  

Financial Implications 

Many of the N6 initiatives have saved the Town from incurring additional costs and/or 
have allowed existing budget allocations to achieve greater results.   

The Town accommodates its share of N6 cost through its existing staff time and budget 
provisions, with any new projects considered as part of Council’s annual budget 
process. 

Communications Considerations 

There are no communication related issues. 

Link to Strategic Plan 

The ongoing collaborative of the N6 municipalities supports the Strategic Plan Vision 
“An innovative sustainable community where neighbours care and businesses thrive” by 
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identifying opportunities to deliver services better making the Town financially 
sustainable and creating opportunities for innovation in service delivery. 

Alternative(s) to the Recommendation 

None.   

Conclusions 

The CAOs continue to believe that the N6 municipalities have developed a positive 
brand that recognizes the benefit of collaboration and partnership without compromising 
our individual community identities. The CAOs believe that speaking together on issues 
of common concern strengthens our individual messages.   

The collaborative activities of the N6 have attracted the attention of others.  CAO’s have 
been invited to present to the Ontario Municipal Administrators Association and to the 
Western Municipal Conference hosted by the Ministry of Municipal Affairs.  Other 
individual municipalities have contacted the CAOs to discuss the benefits of our ongoing 
collaboration and there was a feature article in Public Sector Digest that was followed 
up with a CAO led webinar sponsored by PSD. 

The N6 municipalities continue to find the benefits and opportunities associated with our 
collaborative approach with respect to service delivery, co-ordination of effort, joint 
review of emerging issues, sharing of information, policies, procedures and resources, 
cost sharing and lower service or administrative costs. 

Attachments 

N/A 

Previous Reports 

CAO11-001 – May 3, 2011  
CAO13-030 – December 3, 2013 
CAO14-003 – February 4, 2014 - Update on Collaborative Municipal Initiatives of the 

Six Northern Municipalities of York Region 
CAO Memo – March 24, 2015  - Northern Six Collaboration – Presentation of  

Upcoming Initiatives 
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 Town of Aurora 
General Committee Report No. IES16-088 

Subject: Award of Recycling and Garbage Collection Contract for Northern 
Six Partnership 

Prepared by: Ilmar Simanovskis, Director 

Department: Infrastructure and Environmental Services 

Date: December 6, 2016 

Recommendation 

1. That Report No. IES16-088 be received; and 

2. That Tender CRP2016-0210 for the collection of recycling and garbage 
materials be awarded to Green For Life Environmental Inc. for a period of eight 
(8) years starting January 1, 2018; and  

3. That the Mayor and Clerk, in concert with the other five municipalities of the 
Northern Six Municipalities of York Region, be authorized to execute the 
necessary Agreement, including any and all documents and ancillary 
agreements required to give effect to same; and 

 
4. That the 2018 contract award value be $2,290,000 excluding taxes for Aurora’s 

waste collection cost; and 

5. That annual increases be based on the cost escalation protocol established in 
the tender documents based on established inflationary benchmarks; and 

6. That the Director of Infrastructure and Environmental Services be authorized 
to renew Tender CRP2016-0210 for an additional two (2), one (1) year optional 
years, pending an annual analysis and satisfactory performance review, for a 
total contract duration of up to ten (10) years; and 

7. That the Director of Infrastructure and Environmental Services be authorized 
to approve additional expenditures within the scope of the contract to an 
amount up to the approved annual operating budget for these services over 
the term of the contract. 
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Executive Summary 

To award a new contract for solid waste and recycling materials for the Town of Aurora 
as part of the N6 partnership relationship for waste collection services. 

• The Town of Newmarket led the tendering process on behalf of the Northern Six 
municipalities 

• A total of three proponents were evaluated and two met the technical 
requirements to be considered for further evaluation 

• The successful proponent is Green For Life Environmental Inc. who is also the 
current service provider 

• This outcome will simplify transitional issues and result in a less disruptive 
experience for the community 

• The total N6 Contract value is $10,306,502 for year 1 of which Aurora represents 
$2,290,000 

• The new contract is 28 percent higher in costs to the current contract 
representing a 2018 budget pressure of $503,000 

Background 

In an effort to find cost efficiencies through leveraging common services, the 
municipalities of Aurora, East Gwillimbury, Georgina, King, Newmarket, and Stouffville 
collaborated to provide waste collection through a common contractor. This partnership 
is referred to as the Northern Six (N6) Waste Contract and has resulted in overall 
annual operating savings of 1.0M annual over the previous service arrangements since 
its initiation in 2007 to Dec 31 2017. 

This report provides recommendations to award the next term of service to the 
successful contractor as a result of the joint procurement exercise for Tender CRP2016-
0210 that was led by the Town of Newmarket. 

Tender CRP2016-0210 was issued via e-bid on June 28, 2016 and closed September 
13, 2016. A total of three proposals were received as follows: 

• Emterra Group 
• Green For Life Environmental Inc. 
• Miller Waste Systems 
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Although there were a number of companies that picked up the RFP, only six were large 
solid waste collection businesses.  As there are a limited number of companies that can 
provide the service for the N6 population and meet the requirements of the RFP, two to 
four proposals were expected at the beginning of the RFP process.  The actual number 
of submissions is consistent with expectations of the expert consultant assisting the N6 
staff with the proposal process. 

The proposals were evaluated by a team of reviewers representing each of the six 
partner municipalities. 

Analysis 

Proposals were evaluated in accordance with the multi-stage Evaluation process  

Stage 1– Mandatory Requirements  

Stage 1 consisted of a review to determine which proposals comply with all of the 
mandatory requirements. The mandatory requirements are:  

• A current Commercial Vehicle Operator’s Registration certificate (CVOR) with a 
minimum carrier safety rating of “Satisfactory” 

• A certified copy of the proponent’s Certificate of Approval for a Waste 
Management System issued by the Ontario Ministry of the Environment and 
Climate Change 

Any Proponent failing to satisfy the above mandatory requirements was excluded from 
further consideration. 

All Proponents were deemed to have passed Stage 1- Mandatory Requirements. 

Stage 2 – Rated Criteria 

In Stage 2, the Evaluation Committee consisting of staff from each of the N6 
municipalities and facilitated by our Solid Waste Consultant, considered and evaluated 
the information submitted by each Proponent (excluding pricing). Table 1 shows the 
Evaluation Criteria and Weighting: 

 

 

General Committee Meeting Agenda 
Tuesday, December 6, 2016

Item 2 
Page 3 of 10



December 6, 2016 Page 4 of 10 Report No. IES16-088 

Table 1 

Evaluation Criteria Evaluation Weighting 
1. Company Profile  8 Points  
2. Experience  20 Points  
3. Proposed Staff  7 Points  
4. Health and Safety  5 Points  
5. Training Plan  5 Points  
6. Facilities  5 Points  
7. Vehicles and Equipment  10 Points  
8. Transition / Start-up / Operating Plan  7 Points  
9. Quality Control / Quality Assurance Plan  5 Points  
10. Customer Call Centre  20 Points  
11. Innovation  4 Points  
12. Environmental Sustainability  4 Points  
Rated Criteria Score  100 Points  

Proponents who did not meet the minimum threshold score of 70 percent in Stage 2 did 
not proceed to Stage 3 - Pricing. 

Two of the three Proponents met the minimum score of 70 percent in Stage 2 Rated 
Requirements.  One Proponent did not meet the minimum score threshold and did not 
move to Stage 3 – Pricing. 

The pricing information for the two successful proponents were reviewed and were 
deemed compliant and incorporated into the evaluation process.   

Selection of Top-Ranked Proponent 

The ranking of proponents was based on the total score calculated by adding the 
Pricing Score to the Rated Criteria Score based on a weighting of 60 percent for the 
Rated Criteria Score and 40 percent for the Pricing Score. Total Score = (Rated Criteria 
Score x 60%) + (Pricing Score x 40%). 

Green For Life Environmental Inc. scored the highest rating of 85.05 points out of a 
possible 100 points.  The Evaluation team is confident that the recommended 
Proponent will provide exceptional service to the N6. 
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The final group evaluation ranking order (high to low), is shown in Table 2: 

Table 2- Summary Scores 

Proponents’ Final Ranking 
Green For Life Inc. 
Miller Waste Management 

Extension of existing contract has been granted by GFL 

During tender evaluation, a request was made to extend the duration of the existing 
contract to allow sufficient time for the successful proponent to procure the new fleet. 
GFL had reservations in extending the current contract due to equipment concerns and 
cost considerations impacting the operation. Terms of a contract extension were agreed 
to as follows: 

• For the period from September 1, 2017 to December 31, 2017 GFL would 
continue to provide service at a revised unit rate equal to an additional amount of 
50 percent of the cost difference between the current unit prices and the 
tendered unit prices 

• Should extension be required into 2018, GFL is open to extend the contract up to 
March 1, 2018 at the unit rates submitted in the tender 

The purpose of this extension is to allow time for the successful proponent to procure 
new equipment. As GFL is the successful proponent, extension beyond Dec 31, 2017 is 
not a concern as the transition process will be a non-issue.  

Advisory Committee Review 

There are no advisory committees related to recycling and waste collection services. 

Financial Implications 

The contract is a unit rate costing model based on total tonnes of material collected. 
The cost submission for the N6 services was $10,306,520. Based on the tendered unit 
rates and expected collection tonnages for Aurora for 2018, the calculated contract 
value is $2,290,000 excluding taxes. This funding will be accounted for in the 2018 
operating budget.  
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The 2017 contract budget for waste collection is $1,787,000 excluding taxes. The new 
contract represents a cost increase of $503,000 or 28 percent. As part of the agreed 
service extension with GFL, there will be a marginal cost impact in 2017 for the services 
provided during September to December. This impact is estimated at $80,000 however 
will be influenced by total tonnage collected.    

Staff and the solid waste consultant have reached out to other municipalities for cost 
comparisons.  Costs of recent tenders were analyzed.  Although all municipalities are 
different, the costs within the N6 submissions were within reason.  The garbage costs 
were higher than the comparators, SSO and recycling were on the lower end of the 
spectrum and yard waste collection was near the top end of the scale.  Large roll off bin 
costing was significantly lower than current costing.  Again, some municipalities were 
mostly urban, some mostly rural, some small, some large.  Other municipal comparators 
also included processing with their quotes and others had recycling divided into two 
streams, while others had minimal yard waste collection.   

Also, some of the contracts were awarded when the Canadian dollar was higher 
compared to the US dollar.  Although most equipment is manufactured in Canada, they 
are made of US parts which will now have a higher cost compared to just a couple of 
years ago. 

Overall, the consultant that has analyzed the pricing notes that all the quotes were 
within reason and recommends moving forward with the recommendation.  

The unit rate pricing shall remain firm for the duration of the contract including option 
year(s) with the exception of two years from the effective date of the contract; the above 
pricing shall be subject to a seasonally annual increase based on the lesser of (i) 5 
percent, or (ii) an escalation factor.  

The escalation factor is calculated as follows:  

Eighty percent of the value of the escalation factor is derived from the Canadian 
Consumer Price Index (CPI) Ontario ALL-Excluding Energy and Gasoline index, as 
published by Statistics Canada for the previous 12 months, and 20 percent of the value 
of the escalation factor shall be derived from the average retail prices for gasoline and 
fuel oil, by urban centre – Toronto area, for the immediately preceding seasonal year 
(June to June).  No negative CPI will be used and if that is the calculation for any given 
year, the increase shall be zero.  The annual rate increase will be between 0 percent 
and a maximum of 5 percent. The escalation factor is intended to accommodate cost 
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increases on the contractor, thereby decreasing the risk of economic factors that have 
an impact on the operations. 

Cost Savings Opportunities  

The Town has several options to consider for either reducing total tonnage collected or 
increasing alternate revenue streams to assist in offsetting the new contract costs.  

The first option is to implement an enforceable bag limit along with a bag tag program 
that would encourage less waste set out due to the added costs. The N6 municipalities 
are currently considering harmonizing on a two bag limit which will require further 
discussion. Alternately, a clear bag program has been shown to be successful in 
Markham and may assist in reducing total collected tonnages.  

It is not expected that these options will eliminate the 2018 cost increases but will assist 
in closing the gap. Revenue forecasts are difficult to predict at this time but are not 
expected to generate significant funds.  

Communications Considerations 

Recycling and garbage collection is a very important service for the community and one 
that touches every household. There is a risk to the service levels when transitioning to 
a new service provider. As GFL is the successful proponent and they are our current 
service provider, there is minimal risk for transition due to their current operations being 
in place. However, a communication to the community will be beneficial to bring 
awareness to the services being provided by this company and the long term 
commitment that is being made through award of this tender.    

Enhancements to Previous Contract Intended to Improve Service 

Bag Limit 

There was an option within the proposal for cost savings if all municipalities moved to a 
two bag limit for garbage collected every two weeks.  The bids submitted did not contain 
any savings with respect to a uniformed bag limit however collection experience has 
shown that bag limits do result in increased diversion and are a source of revenue. 
Estimated revenue for Aurora for a 2 bag limit based on a $3 bag tag cost is $100,000 
annually. 
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Customer Service Call-Centre Delivery Model 

The waste collection RFP requested that the prospective bidders provide an enhanced 
centralized call centre service to manage all inquiries and service requests related to 
waste collection and will have to abide by Best Management Practices with respect to 
defined Levels of Service.  The anticipated outcome is that residents’ first call with a 
collection related concern will be received by the Contractor’s customer service centre, 
and that the Contractor will address the majority of all service requests received.  There 
are multiple Liquidated Damages that could be exercised if the Service Levels are not 
met, up to and including cancellation of the contract. 

Blue and Green Bin Management 

The delivery of blue bins and green bins to new property owners, along with the 
replacement of damaged blue and green bins is being transferred to the future waste 
collection contractor. 

Curbside Collection of Dry-Cell Batteries 

The N6 has requested that the Contractor provide pricing as a provisional item for the 
collection dry cell batteries from residential properties that receive collection of 
recyclable material. If approved, a collection day for batteries at the curb will be 
designated twice a year, or at such other times designated by the municipality. The 
Contractor is to provide appropriate collection services to collect these materials 
separate from all other waste streams and deliver the material to the Waste 
Management Site. 

No Modifications to Collection Schedule and Service Levels 

No significant changes are recommended at this time.  The three-stream waste 
collection and diversion program is well understood by local residents and has achieved 
an estimated curbside diversion rate of 67 percent. The net diversion rate after 
deductions for contamination and residual waste after processing is 60-64 percent.   

Other Improvements 

There will also be additional information gathered during the contract such as weights of 
large bins at municipal and mixed use facilities, number of calls received, time of 
response to inquiries etc.  This was included in the contract to increase service levels 
and create transparency with respect to key performance indicators and accountability.  

General Committee Meeting Agenda 
Tuesday, December 6, 2016

Item 2 
Page 8 of 10



December 6, 2016 Page 9 of 10 Report No. IES16-088 

This also provides the Town and Region additional data so that solid waste service 
decisions are more informed and encompassing in order to provide more efficient and 
effective services in the future. 

Link to Strategic Plan 

The above projects support the Strategic Plan goal of Supporting an exceptional 
quality of life for all through their accomplishment in satisfying requirements in the 
following key objectives within this goal statement: 

Investing in sustainable infrastructure: Maintain and expand infrastructure to support 
forecasted population growth through technology, waste management, roads, 
emergency services and accessibility. 

Alternative(s) to the Recommendation 

The N6 waste collection program has been very successful both from a cost savings 
perspective as well as a service delivery and management model. The initial 2007 
contract resulted in realized annual savings of $1M for the N6.  

Although there is an increase in the new tender, the value of proceeding as an N6 
cooperative remains significant. Should Council desire to not proceed with award of the 
contract to GFL, there will be a need to retender the service on a standalone basis. This 
will require additional service time through GFL and will result in the need to issue a 
separate tender which would close Q1 2017 the earliest. It is doubtful that there would 
be any cost savings realized with this option as the scope of the contract would be 
much smaller and separate set up costs of a new entrant would be required.  

Conclusions 

Staff recommend awarding Tender CRP2016-0210 for the collection of recycling and 
garbage within the Town of Aurora as part of the N6 joint tender conducted by 
Newmarket to Green For Life Environmental Inc. for a period of eight (8) years for a 
year one contract value of $2,290,000 excluding GST. The contract allows for an 
additional two (2) option years. 
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 Town of Aurora 
General Committee Report No. CS16-014 

Subject: Governance Review Ad Hoc Committee Terms of Reference 

Prepared by: Lisa Lyons, Town Clerk 

Department: Corporate Services 

Date: December 6, 2016 

Recommendation 

1. That Report No. CS16-014 be received; and 

2. That the Terms of Reference for the Governance Review Ad Hoc Committee, 
Attachment 2 to this report, be approved; and 

3. That staff be directed to commence recruitment. 

Executive Summary 

In response to direction from Council, a Terms of Reference is being presented to 
establish a Governance Review Ad Hoc Committee for the purpose of providing advice 
to Council on issues including: 

• Council compensation; 
• Council structure, composition, and governance; and 
• Election provisions. 

Background 

At the Council meeting of September 13, 2016, Council adopted the following motion to 
establish a Governance Review Committee: 

Whereas the past practice has been for Aurora to appoint a Council Compensation 
Review Committee to make recommendations for the compensation of the next 
Council; and 

Whereas the Province of Ontario recently passed Bill 181, Municipal Elections 
Modernization Act, which amended the Municipal Elections Act and which gave 
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municipalities the authority to pass a by-law to use ranked ballot voting, beginning 
in the 2018 municipal elections; and   

Whereas York Regional Council has initiated a review of its Regional Governance 
and will consider a number of issues including: Council Composition and Direct vs 
Double Direct Election of Members, either of which may potentially impact the 
Town of Aurora Council Structure; and 

Whereas York Regional Council has set a targeted completion date for their 
Regional Governance review of no later than December 15, 2016; and 

Whereas Council may, as a result of Regional or other Electoral changes, wish to 
reconsider the decisions made regarding the questions that were placed on the 
ballot of the 2014 Municipal Elections; and 

Whereas any substantive changes to the Governance structure of Aurora Town 
Council would need to be passed by a by-law on or before December 31, 2017; 

Now Therefore It Be Hereby Resolved That a Governance Review Advisory 
Committee be established to advise on, but not limited to, the following: 

1. Council Compensation 
2. Ranked Ballots 
3. Aurora Town Council Composition, Structure and/or Governance; and 

 
Be It Further Resolved That staff be directed to develop Terms of Reference for 
the Governance Review Advisory Committee, including proposed qualifications for 
Committee Members with a preference given to former members of Council, and 
an intended target of January 2017 for the commencement of the Committee. 

Council has not established this type of committee in the past. A Council Compensation 
committee has been used to provide recommendations to sitting Council regarding the 
next Council’s compensation.  This has not been done on a consistent basis and the 
last committee was convened in 2012. 

Analysis 

Use and composition of governance committees 
 
Municipalities, regardless of size, often face issues related to governance including: 
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• Policies and procedures governing municipal elections (election reform, use of 

voting equipment, financing, etc.); 
• Council compensation and benefits; 
• Council composition; 
• Committee structures and procedures; 
• Policies and procedures governing Council Members (procedure by-law, code of 

conduct, expenses, etc.); 
• Policies and procedures regarding transparency and accountability to the public 

(citizen appointments); and 
• The role and recruitment of Accountability Officers (Integrity Commissioner, 

Ombudsman, Closed Meeting Investigator, etc.). 
 
In 2015, the City of Mississauga conducted a benchmarking exercise to determine 
whether municipal Councils had designated a committee to allow for conversations on 
the above-noted issues.  The research also tried to determine whether a distinct 
committee was established for ‘governance-type’ decisions and whether citizens were 
involved as members of any of the committees.  Nineteen municipalities across Canada 
were examined, and the review concluded that: 
 

• The City of Mississauga and the City of Hamilton are unique in having a 
Committee specifically created for governance-type discussions. 

• A number of cities have established committees to deal with the internal 
operations and administration of the Council Members’ offices.  These 
committees are typically made up of a small number of Councillors and the items 
before them include such things as protocols, shared resources and budgets, 
training, staffing, etc.  There have also been ad hoc committees or task forces 
created with very specific outcomes (Council remuneration) and once they report 
their research to Council they are dissolved. 

• Rarely is there any mention of citizens being directly involved in governance 
committees except perhaps for an ad hoc committee as described above.  One 
anomaly is the City of Saskatoon which has a citizens-only ‘commission’ to 
review Councillor’s remuneration, protocols and some election issues, but this is 
not a Committee of Council. 

 
A copy of the Governance Committees Benchmarking review conducted by the City of 
Mississauga is attached as Attachment 1. 
 
The City of Mississauga originally established a standing committee for governance, 
however, in 2015, a revised terms of reference was adopted to include citizen members 
in addition to members of Council, and was reconstituted as an advisory committee. 
The rationale for this change was that their experience had been that citizens were 
regularly coming forward to discuss their points of view and the governance committee 
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felt that there was a lack of citizen engagement on governance issues.  It was also 
stated that knowledgeable citizens with background in, or working in, municipal settings 
could provide valuable advice. 
 
Ad hoc versus advisory committee 
 
Should Council be seeking an independent report with citizen recommendations related 
to the matters of Council compensation, ranked ballots and Council composition, 
structure, and/or governance, it is staff’s recommendation that the governance review 
committee be initially established as an ad hoc committee and the committee shall be 
terminated upon acceptance of the committee’s final report by Council. 
 
Advisory committees generally include members of Council as voting members. Council 
may wish to examine constituting a governance review advisory committee with an 
expanded mandate and membership as part of an overall Committee/Board review.   
 
Terms of reference 
 
The proposed terms of reference have been attached as Attachment 2. 
 
Next steps 
 

• December 13, 2016 – Council to approve Terms of Reference. 
• Positions will be advertised for one month. 
• Consideration of applications by Council during week of January 16, 2017, with 

appointments to be made during first cycle of meetings in January 2017. 

Advisory Committee Review 

Not applicable. 

Financial Implications 

There are no financial implications to establish this committee. 

Communications Considerations 

Communications would be consulted regarding advertising for members on the Town’s 
website, the Notice Board, and local newspapers.   
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Governance Committee Review - Feb., 2015 APPENDIX 1 

Governance Committees - Benchmarking 

Standing Committe~ Dealing.·. Standing Committee Dealing 
with Governance Items with Council Adm.in.* Items 

(committees' structures, procedure. (ctnJn~il budgets, prC>tC>co1s involving 
bylaws, ethics, transparency and councillors, international visits, 

CITY accountability, open government, delegations, council staffing, 
code of conduct; council policies, disagreements between Councillors, 
election issues, CAO recruitment, common travel, office space, resource 
Integrity Commissioner, citizen allocations; training, compensation 
appointments to committees, etc.) and benefits of.Council and their staff) 

1. Vancouver, BC • No mention- assume 
'Council' 

2. Surrey, BC • No mention - assume 
'Committee-In-Council' 

3. Edmonton, AB • 'Executive Committee' • 'Council Services 
- 5 Council Members (Mayor Committee' 

as Chair) - all Council Members 
- rotation of 4 Councillors 

every 16 months 

4. Calgary, AB • 'Priorities and Finance • 'Priorities and Finance 
Committee' Committee' (this committee 
- 7 Council Members handles both Governance and 
- 1 year term Council Administration Items) 

• 'Coordinating Committee of 
Councillors' Offices' 
- up to 5 members 
- reports to the Priorities & 

Finance Committee 
- items: general operations 

of Councillors' offices and 
use of the common 
strategic initiatives fund 

5. Saskatoon, SK • 'Executive Committee' • 'Saskatoon Municipal 
- all Council Members Review Commission' 

- independent: 5-10 citizens 
with expertise (no Council 
Members) 

- items: election expenses, 
Council conduct, spending 
allowances, renumeration 

1 
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Governance Committee Review - Feb., 2015 APPENDIX 1 
6. Regina, SK • 'Executive Committee' • 'Finance & Administration 

- all Council Members Committee' 
- 5 Council Members 
- items: Council support, 

travel policies 

7. Winnipeg, MB • No mention - assume • 'Governance Committee' 
'Executive Policy - 5 Council Members 
Committee' - items: Councillor office 
- 7 Council Members (Mayor matters and operations 

as Chair) 

8. London, ON • 'Strategic Priorities & Policy 
Committee' 
- all Council Members 

9. Windsor, ON • No mention - assume 
'Executive Committee' 
- all Council Members 

(Mayor as Chair) 

10. Kitchener, ON • No mention- assume 
'Finance and Corporate 
Services Committee' 
- all Council Members 

11. Hamilton, ON • 'General Issues Committee' 
- all Council Members 
- items: committees & 

boards, citizen 
appointments, public 
delegations 

• 'Audit, Finance & 
Administration Committee' 
- 5-7 Council Members 
- items: policies, procedures 

and protocols of staff and 
Council 

• 'Governance Review Sub-
committee' 
- 5 Council Members 
- reports to Audit, Finance & 

Administration Comm. 
- items: governance 

structures, changes to 
procedures, citizen 
appointments 

2 
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12. Brampton, ON • No mention - assume 

'Corporate Services 
Committee' 

13. Toronto, ON • 'Executive Committee' • 'Government Management 
- 13 Council Members (Mayor Committee' 

as Chair) - 6 Council Members 
- items: government assets 

& resources, administrative 
operations 

14. Ottawa, ON • 'Finance and Economic • 'Member Services Sub-
Development Committee' Committee' 
- 11 Council Members (Mayor - 6 Council Members 

as Chair) - items: Council staff, overall 
- Items: governance operations of their offices, 

structures, committees and councillor expenditures 
citizen appointments, 
procedures, code of 
conduct 

15. Kingston, ON • No mention -assume 
'Administrative Policies 
Committee' 

16. Fredericton, NB • No mention- assume 
'Council-in-Committee' 
- all Council Members 

17. Charlottetown, PEl • 'Intergovernmental Affairs 
and Event Attraction 
Committee' 
- 3 Councillors (voting) plus 

CAO (non-voting) 
- items: election procedures, 

Council compensation, 

• 'Human Resources, 
Communications & 
Administration Committee' 
- 3 Councillors (voting) plus 

Mayor and CAO (non-
voting) 

- items: committee 
procedures, issues not 
under another Standing 
Committees terms of 
reference, bylaws 

3 
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18. Halifax, NS • 'Executive Standing 

Committee' 
- 8 members of regional 

Council and up to 5 at-
large appointments (Mayor 
as Chair) 

- items: oversight of 
organizational structure, 
committees and 
appointments, CAO liaison 
and recruitment, 
procedures 

19. St. John's, NL • No mention -assume 
'Finance and Administration' 

NOTE: 

• Information gathered is from official municipal websites. 

4 
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Town of Aurora 2014-2018 Boards and Committees 

Governance Review Ad Hoc Committee 
Terms of Reference 

1. Purpose
The purpose of the Committee shall be to review and provide advice on
governance issues related to the Town, including Council composition, structure,
and compensation, and election provisions.

2. Membership
The Committee shall be comprised of three (3) or five (5) citizen Members.

In making its citizen appointments, Council will give preference to applicants who
have experience participating on Council, Boards or Committees, demonstrated
expertise in governance, municipal expertise, financial expertise, and/or legal
expertise in municipal or ethical issues.

3. Term
The term of the Committee will terminate upon the acceptance of the
Committee’s final report to Council.

4. Remuneration
None.

5. Duties and Functions
The Committee shall review and make recommendations to Council at General
Committee in the following areas:

• Policies and procedures governing elections;

• Composition and structure of Council; and

• Remuneration and benefits for Council Members.

Attachment 2
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Town of Aurora 2014-2018 Boards and Committees 

6. Chair 
At the first meeting of the Committee, the members will appoint from among their 
number, a Chair and Vice-Chair. 

The Chair will preside at the meetings using the Town of Aurora’s Procedure By-
law and keep discussion on topic and focussed on the mandate of the 
Committee. 

7. Meeting times and Locations 
The Governance Review Ad Hoc Committee shall meet on an as required basis, 
with the specific dates and times for meetings determined by the Committee. 
Additional meetings may be called by the Chair. The Chair may cancel any 
meeting. 

8. Staff Support 
The Legislative Services division provides administrative support services to the 
Committee, including: 

• Record and report its recommendations to General Committee; and 

• Complete the minutes of the meeting which will be presented for adoption 
at the next meeting of the Governance Committee. 

Other Staff representatives will attend Committee meetings when required.  
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 Town of Aurora 
General Committee Report No. FS16-037 

Subject: 2017 Interim Property Tax Levy 

Prepared by: Paul Dillman, Manager of Revenues & Accounting, Deputy 
Treasurer  

Department: Financial Services 

Date: December 6, 2016 

Recommendation  

1. That Report No. FS16-037 be received; and 

2. That a by-law be adopted to authorize the levying of 2017 Interim Property 
Taxes on all rateable properties and to establish installment due dates. 

Executive Summary 

To authorize the levying of interim property taxes for 2017 and adopting the necessary 
by-law in accordance with Section 317 of the Municipal Act, 2001 S.O. 2001, c.25 as 
amended (the “Act”). 

Background 

Section 317 of the Act allows a municipality to levy interim property taxes on all rateable 
property prior to the adoption of final budgets for each tax year.  The maximum 
allowable interim levy is 50% of the prior year’s annualized total taxes. 
 
Interim property tax levies for properties added to the assessment roll for 2017, which 
do not have prior year taxes, will be calculated using 50% of the 2016 property tax 
rates. 

Analysis 

Due Dates 

Consistent with prior year’s interim property tax levies, it is recommended that the 2017 
Interim Property Tax Levy be due in two installments as follows: 
 
 First Installment Wednesday, February 22, 2017 
 Second Installment Monday, April 24, 2017 
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Historically, due dates have been set to four (4) business days prior to the month end to 
ensure that all payments have been processed prior to the application of interest 
charges on property taxes past due on the first business day of each month.  This 
allows those ratepayers on fixed incomes an unofficial grace period to make their 
payments on or before the last day the month without incurring interest charges. 
 
Application of Payments 
 
Upon the request from a taxpayer, the Act gives the Treasurer or his designate the 
authority to apply a partial payment to an account in a manner different from the 
legislated payment application rules.  Despite this flexibility, it is recommended that all 
payments be applied on a consistent basis to ensure fair and consistent treatment for all 
taxpayers. Accordingly, the by-law speaks to consistent payment application rules. 
 
Adjustment to Interim Taxes as Levied 
 
The bylaw also includes a provision to authorize the Treasurer or his designate to adjust 
the interim tax amount levy for a property if it is too high or low in relation to the 
estimated taxes for the year.  This can occur when a property is severed for the current 
year thereby significantly reducing the returned assessment for that year.  Levying 50% 
of the prior year taxes in these cases often results in the interim levy being much higher 
than 50% of the estimated taxes for the year. Such adjustments are permitted under 
Subsection 317(9) of the “Act”. 

Advisory Committee Review 

Not applicable 

Financial Implications 

The interim property levy is required to provide the necessary cash flow to meet the 
obligations of the Town including interim payments to the Region of York and School 
Boards until the final tax rates of all three taxing organizations have been formally 
adopted and the final tax notices prepared in June of 2017. 
 

Communications Considerations 

As in the past, Financial Services staff with work with the Corporate Communications 
Team to prepare a brochure for mailing with the interim property tax bill. 
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 Town of Aurora 
General Committee Report No. FS16-038 

Subject: 2016 Surplus Control Bylaw 

Prepared by: Jason Gaertner, Manager of Financial Planning, Deputy Treasurer  

Department: Financial Services 

Date: December 6, 2016 

Recommendation  

1. That Report No. FS16-038 be received; and 

2. That a by-law be adopted to authorize the Treasurer and the Chief 
Administrative Officer to make any necessary year-end financial adjustments 
and to allocate any 2016 Operating Fund surplus in the following order of 
priority: 

i. That any unspent funds from various reserve funds allocated in the 
2016 Budget for specific expenditures be returned to the respective 
original reserve fund sources from which they came; and 

 
ii. That any net Building Permit revenue surplus/deficit be allocated 

to/funded from the Building Permit Fees Reserve; and 
 

iii. That the remainder of any surplus be allocated to budget carry-forward 
items, being Council approved special projects or initiatives funded in 
the Operating Fund in the subject year, but not started by year end; 
and 

 
iv. That up to a maximum of $389,600.00 of any then remaining surplus be 

allocated to the Tax Rate Stabilization Reserve Fund to assist with the 
stabilization of tax rates in future years which may be subject to 
fluctuations due to significant changes in service levels or municipal 
costs, or changes in expected revenues; and 

 
v. That the remainder of any surplus be allocated proportionately to the 

tax rate funded Repair & Replacement reserves; and 
 

Or, alternatively, in the event of a year-end operating deficit, that adjustments i 
and ii above are authorized, with the remaining net shortfall being funded from 
the Tax Rate Stabilization reserve; and 
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3. That the provisions made within By-law 5928-16 be adopted to authorize the 
Treasurer and the Chief Administrative Officer to allocate any 2016 surplus or 
alternatively fund any deficit in the Water, Wastewater, or Stormwater budgets 
to or from the appropriate related reserve accounts; and 
 

4. That the adjustments authorized herein are to occur with an effective date of 
December 31, 2016, and which may be made prior to or after December 31, 
2016; and 

 
5. That the Treasurer and Chief Administrative Officer report to Council through 

General Committee after the year-end surplus/deficit control adjustments and 
allocations have been performed. 

Executive Summary 

To propose a surplus control bylaw for the 2016 fiscal year end, similar to the one used 
in past years; thus allowing the town to control its year end surplus amounts by making 
specific allocations to various reserve funds.  Should the town finish the year in a deficit 
position, this bylaw would also provide the necessary authority to allocate additional 
funds from its rate stabilization reserve in order to balance its operating budget.  This 
report is an annual report to General Committee/Council prior to year-end. 
 

Background 

Surplus Control 
 
Surpluses and deficits created by operating results must carry into the following budget 
years as set out in subsection 290(4) of the Municipal Act, 2001, S.O. 2001, c. 25, as 
amended (hereinafter the “Act”). Prior to 2010, the Town normally included the 
disposition of prior year surpluses as part of its annual budget process including them in 
the next year’s budget as the Act states must be done. This approach is not always 
effective, as actual results may not be known at the time of setting such budgets. Any 
variance in results from those budgeted give rise to challenging budget, accounting, 
communication and reporting issues.  
 
To manage the unpredictable impacts that such carry-overs could have on long range 
tax rates and budget pressures, the Town should control the year-end surplus amounts 
by making specific allocations to various reserve funds as part of the year end 
accounting close process. Any such allocation must be authorized by Council before the 
end of the fiscal year. Since the final results of the calendar year are not known for 
some time until after the close of the year, a formula approach to surplus allocations is 
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necessary, followed by a detailed report back to Council. Today’s report and bylaw will 
set this budget control approach in place for the current year. A number of municipalities 
utilize the same approach as it results in separating the disposition of surpluses of one 
year from the following year’s budget process. It simplifies both the budget process, and 
the year-end reporting process, and assists with transparency to the community. 
 
Budget Carry-Forwards 
 
A Budget Carry-Forward is a technique utilized to move unused Operating Budget 
funding in relation to a specific project or initiative from one year into the next budget 
year, without the process of formally budgeting the item a second time. For example, 
the use of a budget carry-forward would be applicable if a major economic development 
initiative funded in one year as a special project in the operating budget did not get 
started by year end, and it was the intent to complete the project in the following year. 
Council could separately approve a budget carry-forward for this item, allocating budget 
dollars from the old year into the new-year, despite having already approved the new 
budget without its inclusion. 
 
Any budget carry-forwards must be approved first by the Treasurer, followed by Council. 
Council would approve any such carry-forwards as part of the report from the Treasurer 
and CAO detailing the disposition of year end surplus/deficits. 

Analysis 

Staff are presently in the process of undertaking another review of the Town’s 
forecasted 2016 financial position of which the results are not yet known.  As of the 
previous forecast review which took place in early fall, the corporation was on track to 
conclude the fiscal year with a small deficit, which would result in a slightly smaller 
contribution to reserves than previously planned.  Before the validating results from the 
above noted forecast review presently underway are known, a surplus or deficit financial 
outcome is possible. 

Advisory Committee Review 

Not applicable 

Financial Implications 

2016 Surplus/Deficit Control 
 
The “Act” requires that any surplus or deficit be carried forward into the following year’s 
budget, unless otherwise controlled as proposed in this report. Using the controls, the 
surplus or deficit will become zero, save for any validated budget carry-forwards as 
described above.  In that event, the carry-forward amount or “surplus” then gets carried 
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forward in accordance with the Act.  The following outlines the formula for disposition of 
any year end surplus or deficits: 
 
A) Operating Budget 

If a surplus in Operating results for 2016, the following allocations are recommended: 
 

a) Any unexpended portions of the 2016 Operating Budget funding allocations 
provided from Reserves for specific expenditures are returned to their respective 
funding sources. The 2016 budget funding allocations from such Reserves to 
fund operating budget items were as follows: 

 
Reserve Fund           Amount 

  

Indoor Recreation Development Charges (Debt Payment) 320,500 
Library Development Charges (Debt Payment) 289,500 
General Government Development Charges 260,000 
Engineering Fees  229,000 
Roads & Related Repair & Replacement         203,500 
Council Discretionary Reserve         170,000 
Parks Development & Facilities Development Charge 156,400 
WSIB 85,000 
Building Repair & Replacement           79,800 
Water System Development Charges 75,800 
Cash-in-Lieu Parkland 50,000 
Water           27.900 
Landscape Fee  17,900 
Wastewater 12,000 
Arts and Cultural 5,000 
Recreation Sponsorship Reserve             5,000 

 
b) As required for Bill 124, a Building Permit Fees Reserve Fund was established 

in which provisions for potential recessionary years may be made. Any surplus 
in these activities is required by legislation to be allocated to the Building Permit 
Fees Reserve Fund, while any deficit arising may be funded from this source. 
The 2016 Budget included a $493,400 contribution to the building permit fees 
reserve fund reflecting a budgeted permit revenue surplus driven by 2C lands 
growth. Any budgetary surplus or deficit in the Building Services Division budget 
is to be allocated to or funded from the Reserve Fund. 

 
c) Any remaining surplus may be allocated toward approved carry-forwards to 

2017, if any.  
 
d) It is wise for a municipality to maintain reserves specifically intended to stabilize 

or cushion annual tax rates from significant one-time or temporary pressures. 
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Such pressures could include the impacts from significant new service or facility 
costs, market conditions affecting revenues, adverse weather or climate events, 
or other factors. Staff recommend transferring up to a maximum of 
approximately 1% of tax revenue annually to the Stabilization reserve, until 
such time that this reserve’s balance reaches approximately 10% of annual tax 
revenue, which is a benchmark used by many municipalities. For 2016, 1% of 
tax revenue equates to $389,600.00.   

 
e) Any remaining surplus thereafter is allocated proportionately to the various tax 

rate funded Repair & Replacement reserves. 
 

f) Alternatively, should an operating deficit occur in 2016, adjustments a), and b) 
above are still required, with the remaining net shortfall to be funded from the 
tax stabilization reserve or other appropriate reserves, with such adjustment 
authorized to occur  prior to or after December 31, 2016. 

 
B) Water, Wastewater, Stormwater Budgets 
 

It is recommended that any surplus or deficit in these budgets be allocated to or be 
funded from the appropriate related reserve fund(s). This will assist in meeting the 
requirements of Bill 175 which includes a full cost recovery provision for the 
replacement of water and wastewater infrastructure. 

Communications Considerations 

Finance and Corporate Communications staff will work together to ensure that this 
bylaw is accessible via the town’s web site. 

Link to Strategic Plan 

Outlining a strategic approach to managing year end surpluses and/or deficits, and 
thereby avoiding the need to complicate the following year’s budget with such matters, 
contributes to achieving the Strategic Plan guiding principle of “Leadership in Corporate 
Management” and improves transparency and accountability to the community. 
 

Alternative(s) to the Recommendation 

1. Council could choose not to approve the Surplus/Deficit Control Bylaw and 
address any year end results by way of budget amendment following early 
budget approval. 
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 Town of Aurora 
General Committee Report No. IES16-089 

Subject: Purchase Order Increase for HVAC Services 

Prepared by: Philip Galin, Manager Facilities, Property and Fleet 

Department: Infrastructure and Environmental Services 

Date: December 6, 2016 

Recommendation 

1. That Report No. IES16-089 be received; and 

2. That the Contract for Carmichael Engineering Ltd, and Dunlis Mechanical 
Services as established through RFP IES 2015-35 be extended to the 2017 
option year; and 

3. That Purchase Order No. 713 in favour of Carmichael Engineering Ltd. be 
increased by $170,000 from the amount of $125,000 to $295,000, excluding 
taxes, for the contract term of 2016 and 2017; and  

4. That Purchase Order No. 714 in favour of Dunlis Mechanical Services be 
increased by $270,000 from the amount of $125,000 to $395,000, excluding 
taxes, for the contract term of 2016 and 2017. 

Executive Summary 

This report seeks council approval to extend the contract for 2017 for mechanical 
services for the two approved vendors as selected through RFP IES 2015-35. 

• This RFP provides for contracted services from 2016 to 2020 being a total of 5 
years with current approvals being confirmed for 2016 and 2017 

• The total approved funding for 2016 is $250,000 split between both vendors 
• An additional $100,000 is required in the favour of Dunlis Mechanical to address 

emergency equipment failure costs that are occurring in 2016 
• Additionally, the PO for each contractor being increased by $170,000 for the 

2017 service needs 
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Background 

Town staff prepared and released RFP IES 2015-35 for HVAC mechanical services at 
all Town of Aurora facilities. The contracts were awarded for one year for 2016 with the 
option to renew for an additional four, one year periods based on satisfactory 
performance of the Contractors. The services include both regular maintenance and 
hourly rates for unplanned breakdowns and emergency service needs.  

These service requirements have been shared between two contractors to provide the 
Town with redundancy in case of service issues with either occurs. 

Major equipment breakdowns have resulted in the need for approval of additional 
funding beyond the original threshold, this is a result of a series of events and unusually 
cold winter and hot summer conditions in 2016.  

Analysis 

A number of unexpected equipment failures have occurred in 2016 requiring 
repairs 

The purpose for retaining these vendors is to provide planned maintenance services to 
our mechanical building equipment. However, periodic unplanned failures do occur 
resulting in the need for reactive maintenance or equipment replacement. The program 
has an allowance for a reasonable amount of unplanned work.  

Several major equipment failures have occurred in 2016 resulting in over $100,000 in 
repair costs related to emergency service requests including: 

• Drive motor failure at Town Hall 
• Roof top HVAC A/C failures at the Library 
• Boiler equipment failures at the SARC 
• Major roof-top unit failure at the ACC 
• Ongoing critical repairs for the roof top unit at 52 Victoria 

These failures have occurred even with the proactive maintenance that occurs for these 
sites. Root cause review has identified the factors of aging equipment, power voltage 
fluctuations, and extreme weather conditions (both heat and cold) that have stressed 
these assets to failure. Further information will be made available once the facility asset 
condition assessment report is completed which will better inform capital investment for 
these assets.  
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Although both contractors have supported this unplanned workload, the bulk of the 
effort was performed by Dunlis Mechanical due to their response efforts; therefore the 
request is to increase their 2016 purchase order by $100,000 is to fund these additional 
services. 

The Purchase Order for the two vendors be increased to include the service fees 
for 2017 

The purchase order for the two vendors has been approved for 2016 services. Council 
approval is required to increase these purchase orders for the 2017 service year. Both 
vendors have performed satisfactorily and it is recommended that the 2017 budget of 
$340,000 be split equally between the two vendors. This increase is recommended to 
be in the amount of $170,000 and that this amount be added to both Dunlis Mechanical 
and Carmichael Engineering purchase orders. 

Advisory Committee Review 

Not applicable 

Financial Implications 

Table 1 summarizes the financial implications of this report. 

Table 1- Purchase Order Change Summary 

Carmichael Engineering- PO 713  

2016 Approved Purchase Order Value (Year 1) 125,000 

2017 Request for Purchase Order Increase (Year 2) 170,000 

Revised Purchase Order Value 295,000 

Dunlis Mechanical- PO 714 

2016 Approved Purchase Order Value (Year 1) 125,000 

2016 Request for Purchase Order Increase (Year 1) 100,000 

2017 Request for Purchase Order Increase (Year 2) 170,000 

Revised Purchase Order Value 395,000 

Funding for these services is available in the 2016 and 2017 budgets.  
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Communications Considerations 

There is no external communication required.  

Link to Strategic Plan 

Maintaining the Town’s facilities supports the Strategic Plan Goal of Investing in 
Sustainable Infrastructure by maintaining infrastructure to support forecasted 
population growth through technology, waste management, roads, emergency services 
and accessibility. 

Alternative(s) to the Recommendation 

Council may choose to not authorize these purchase order increases which will result in 
the Town no longer having HVAC contract services available to maintain building HVAC 
equipment.  

Conclusions 

Staff recommends continuing with the contracts to Dunlis Mechanical Services Ltd. and 
Carmichael Engineering Ltd. 

It is recommended that the Purchase Order for Carmichael Engineering be increased by 
$170,000 for 2017 service needs to a revised value of $290,000, excluding taxes. 

It is recommended that the Purchase Order for Dunlis Mechanical be increased by 
$270,000 for part of 2016 and 2017 service needs to a revised value of $390,000, 
excluding taxes.    

Attachments 

None. 

Previous Reports 

IES16-039 - Purchase Order Increases PO No. 713 and PO No. 714 - HVAC 
Maintenance Services. 
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 Town of Aurora 
General Committee Report No. IES16-090 

Subject: Acceptance of Municipal Services – Brookvalley Developments 
(Aurora) Ltd. – Registered Plan 65M-4084 

Prepared by: Anca Mihail, Manager of Engineering and Capital Delivery 

Department: Infrastructure and Environmental Services 

Date: December 6, 2016 

Recommendation 

1. That Report No. IES16-090 be received; and 

2. That ownership, operation and maintenance of the works within the roads, 
right-of-ways and other lands dedicated to the Town as contained within 
Registered Plan 65M-4084, being Brookvalley Development Residential 
Subdivision be assumed; and 

3. That the necessary by-law be brought forward for enactment to assume for 
public use the highways within Registered Plan 65M-4084 and to establish as 
public highway any applicable reserves. 

Executive Summary 

To assume the works completed by the developer within any Town owned lands, roads 
and right-of-ways contained within the identified subdivision and to assume for public 
use the related highways. 

Background 

Brookvalley Residential Subdivision was completed under the Subdivision Agreement 
executed by the Town of Aurora and Brookvalley Developments (Aurora) Ltd. dated 
June 24, 2008. 
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Analysis 

A Certificate of Acceptance from Infrastructure and Environmental Services will be 
issued as staff has reviewed all inspection reports for the subject development and are 
satisfied that the municipal roads and services are in good condition and have been 
completed in accordance with the terms of the Subdivision Agreement except for a few 
minor repairs, for which staff recommend holding $100,000 of the present securities 
until such repairs are completed to the Towns’ satisfaction.  

Brookvalley Development (Aurora) Ltd. also agrees to issue a cash payment to The 
Town of Aurora in the amount of $10,999.34 including HST, for the completion of the 
boulevard grading and sidewalk from the limits of Lot No. 33 and in front of Lot No. 34, 
which is a heritage house still under construction. All construction lien provisions have 
been satisfied. 

 Advisory Committee Review 

Not applicable. 

Financial Implications 

As the Town will, upon issuance of the Certificate of Acceptance – Infrastructure and 
Environmental Services and adoption of the resolution set out in this report, be 
responsible for all future operational and maintenance costs for the municipal services 
within the specified areas, any remaining securities held in relation to this subdivision 
will be released, excepted for $100,000 that will be held for some outstanding items and 
any other required holdbacks pertaining to retaining walls, acoustic fences and 
landscaping maintenance. 

Communications Considerations 

The by-law to enact the roads as public highways will be published on the website for 
public information.  
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Link to Strategic Plan 

Strategic Plan Goal of Supporting an Exceptional Quality of Life for All. 

Objective 2: Invest in sustainable infrastructure 

Maintain and expand infrastructure to support forecasted population growth through 
technology, waste management, roads, emergency services and accessibility 

Alternative(s) to the Recommendation 

As recommended. 

Conclusions 

The works pursuant to the Subdivision Agreement for the Brookvalley Residential 
Subdivision, as indicated on the attached key map, being registered Plan 65M-4084, 
have been completed to the satisfaction of staff except for some items to be resolved by 
the developer. Upon Council’s approval to assume ownership, operation and 
maintenance of the works and the enactment of the by-law to assume the related 
highways for public use, all remaining securities will be released, save and except for 
any required holdbacks pertaining to retaining walls, acoustic fences and landscape 
maintenance periods, if required. 

Attachments 

Appendix A – Key map showing location of services to be accepted. 

Previous Reports 

None. 

Pre-submission Review 

Agenda Management Meeting review on November 17, 2016 
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Town of Aurora 
General Committee Report     No. PBS16-096

Subject: Application for Exemption from Part Lot Control 
Countrywide Homes at Aurora 
Blocks 1, 2, 3, 4, 5 and 6 Plan 65M-4467 
File Number: PLC-2016-14 
Related File Number: SUB-2011-04, ZBA-2011-12 

Prepared by: Drew MacMartin, Planner 

Department: Planning and Building Services 

Date: December 6, 2016 

Recommendations 

1. That Report No. PBS16-096 be received; and

2. That the Application for Exemption from Part Lot Control submitted by 
Countrywide Homes at Aurora to divide Blocks 1, 2, 3, 4, 5 and 6 Plan 65M-4467 
into 33 townhouse lots be approved; and

3. That the implementing Part Lot Control Exemption By-law be presented at a 
future Council Meeting. 

Executive Summary 

This report seeks Council’s approval of a Part Lot Control Exemption By-law applying to 
Blocks 1, 2, 3, 4 and 6 Plan 65M-4467.  

• The subject proposal is consistent with the housing forms on the local streets within
the registered plan;

• The subject lands are zoned “Row Dwelling “R6-60” Exception Zone by the Town of
Aurora Zoning By-law 2213-78, as amended;

• The application will allow freehold ownership of the lands currently within Blocks 1,
2, 3, 4, 5 and 6 (Plan 65M-4467) into 33 townhouse lots; and

• No objections were received from all internal departments.
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Background 

Application History 

A Plan of Subdivision, including the subject lots and blocks was registered on October 5, 
2015. 

Part Lot Control Exemption Defined 

Section 50 of the Planning Act grants municipalities the authority to pass a By-law to 
exempt lands within a Registered Plan of Subdivision from the Part Lot Control provisions 
in the Act. This process is used to lift Part Lot Control restrictions from lands within 
Registered Plans of Subdivision to create parcels for sale and freehold title. It is primarily 
used for semi-detached and townhouse developments after construction has started to 
accurately set the boundary lines between the residential units.  

Location / Land Use 

The lands subject to the Part Lot Control Application are within the Aurora 2C Secondary 
Plan Area (See Figure 1). The subject lands are located on the north side of William 
Graham Drive, municipally known as 329-471 William Graham Drive. The dwellings are 
currently under construction.  

Surrounding Land Uses 

The surrounding lands uses are as follows: 

North: Towns Lane and Residential Lands; 
South: William Graham Drive and York Region Christian Seniors Apartments; 
East: Capreol Avenue and Residential Lands;  
West: William Graham, Residential Lands and Ducks Unlimited Canada.  

Proposed Applications 

Proposed Part Lot Control Exemption 

The Owner, Countrywide Homes at Aurora is currently developing the subject lands 
identified as Blocks 1, 2, 3, 4, 5 and 6 Plan 65M-4467 (see Figure 2). The subject lots 
comprise a total of 33 townhouse units fronting onto William Graham Drive. The dwellings 
are currently under construction. 
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Analysis 

Town of Aurora Official Plan – Aurora 2C Secondary Plan – OPA 73 
The subject lands are designated as “Urban Residential 2” by the Town of Aurora Official 
Plan Amendment No. 73. The Urban Residential 2 Designation permits townhouses. The 
subject proposal is consistent with the housing forms on the local streets within the 
registered plan. 

Zoning By-law 2213-78, as amended 

The subject lands are zoned Row Dwelling Residential “R6-60” Exception Zone within the 
Town of Aurora By-law 2213-78, as amended. The “R6-60” Exception Zone primarily 
permits residential uses such as townhouse units. The proposed development conforms to 
the Zoning By-law, as amended. The existing zoning map is detailed on Figure 1, as 
attached.  

Department / Agency Comments 

The proposed Part Lot Control application was circulated to all relevant internal 
departments for review and comments. In general, all circulated agencies are satisfied and 
have no further comments at this time.   

The Applicant is requesting an exemption from Part Lot Control (as provided for under 
Section 50(7) of the Planning Act) for the following: 

Blocks 1, 2, 3, 4, 5 and 6 on Plan 65M-4467 as a means of achieving the proposed lot 
divisions (see Figures 3 – 6). 

Advisory Committee Review 

Not applicable. 

Financial Implications 

There are no financial implications. 

Communications Considerations 

No Communication required. 
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Link to Strategic Plan 

The subject Applications supports the Strategic Plan goal of supporting an exceptional 
quality of life for all though its accomplishment in satisfying requirements in the following 
key objective within this goal statement: 

Strengthening the fabric of our community: approval of the subject Applications will assist 
in collaborating with the development community to ensure future growth includes housing 
opportunities for everyone. 

Alternative to the Recommendation 

None. 

Conclusions 

The Applicant is requesting an exemption from Part Lot Control (as provided for under 
Section 50(7) of the Planning Act) for the following: 

Blocks 1, 2, 3, 4, 5 & 6 Plan 65M-4467 as a means of achieving the proposed lot divisions 
(see Figures 3 to 5). 

The subject Application was circulated to all relevant internal departments and no 
objections were received. The lots that comprise the subject Application comply with the 
provisions of both the Official Plan and the Zoning By-law and are consistent with the 
Subdivision Agreement (File No. SUB-2011-04) registered over the subject lands. The 
remaining blocks will be subject to a future Part Lot Control Application. No additional lots 
are being created to what was draft plan approved.  
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Town of Aurora 
General Committee Report No. PBS16-097 

Subject: Delegated Development Agreements, 2016 Summary Report 

Prepared by:   Glen Letman, Manager of Development Planning 

Department: Planning and Building Services 

Date: December 6, 2016 

Recommendation 

1. That  Report No. PBS16-097 be received for information.

Executive Summary 

The purpose of this report is to provide Council with a summary report of Development 
Agreements that have been processed by the Planning Department based on Council’s 
Delegated Approval Bylaw 5540-13.   

• A total of two Delegated Agreements/ Letters of Undertaking have been
processed and signed since last reported to Council on May 17, 2016.

Background 

On February 22, 1995 Council enacted Bylaw 3604-95.1 designating portions of the 
Town as site plan control areas. The Site Plan Control Bylaw has been further amended 
since that time including Bylaw 4933.07.P which granted delegated approval authority to 
the Director of Planning & Development Services. Delegated approval applies to 
agreements which, in the opinion of the Director are considered to be minor in nature, 
and amendments to existing agreements where the terms and plans remained 
substantially unaltered.  

The Planning Act allows Committees of Adjustment, in granting Minor Variances or 
Consents, to impose terms or conditions to the approval, and can require the owner to 
enter into one or more agreements with the municipality to fulfill the terms and 
conditions set out in its decision.  As such, on July 16, 2013 Council approved Bylaw 
5540-13 granting Delegated Approval Authority to the Director of Planning & 
Development Services to approve and execute Simplified Development Agreements, 
Oak Ridges Moraine Agreements, and other minor development agreements required 
by the conditional approval of the Committee of Adjustment.  The provisions of that 
Bylaw also provides that the Director present a summary report on a semi-annual basis 

General Committee Meeting Agenda 
Tuesday, December 6, 2016

Item 9 
Page 1 of 3



December 6, 2016 Page 2 of 3 Report No. PBS16-097 

of all simplified development agreements entered into by the Town.  

To steamline processing timelines of approvals, where appropriate and staff have 
introduced Letters of Undertaking to replace Simplified Development Agreements.   

Analysis 

The following is a listing of Committee of Adjustment conditional approvals requiring 
Simplified Development Agreements for both Minor Variance and Consent Applications:   

File Proposal Status 
11 Hawthorne 

Lane 
MV-2016-12

(2496343 Ontario 
Inc) 

To permit construction of 
detached dwelling with ground 

floor area of 270 m2. 

Letter of Undertaking 
completed October 26, 2016. 

405 St. John’s 
Sideroad 

MV-2016-13A

To permit construction of 
detached dwelling and cabana 

with combined ground floor 
area of 1200 m2

Letter of Undertaking 
completed August 26, 2016. 

Advisory Committee Review 

Not applicable. 

Financial Implications 

None. 

Communications Considerations 

This report is prepared for Council and public information on a semi-annual basis to 
notify of delegated agreements finalized by staff. This report is also available on the 
Town’s web site.  

Link to Strategic Plan 

Supporting small business and encouraging a more sustainable business environment: 
By providing a more streamlined administrative approvals process for simplified 
agreements and reporting to Council on a regular basis on the numbers and status of 
these agreements.   
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Town of Aurora 
General Committee Report No. PBS16-101 

Subject: Planning Applications Status List   

Prepared by: Glen Letman, Manager of Development Planning 

Department: Planning and Building Services  

Date: December 6, 2016 

Recommendation 

1. That Report No. PBS16-101 be received for information.

Executive Summary 

This report provides a summary and update of development applications that have been 
received by Planning and Building Services since its previous report of September 
2016.  No Council action is required.    

Background 

Attached is a list updating the status of applications being reviewed by Planning and 
Building Services. The list supersedes the September 20, 2016 Planning Applications 
Status list and is intended for information purposes. The text in bold italics represents 
changes in status since the last update of the Planning Applications Status List.  It is 
noted that Part Lot Control Applications are no longer included on this list as these 
properties were previously approved for development and are processed through 
Council approval to allow freehold title to described parcels of land.  

Analysis 

Since the preparation of the last status list, three new planning applications have been 
filed with Planning & Building Services as follows: 

• Zoning By-law Amendment and Site Plan Applications to allow an office in the existing
building, parking on site, (File No. ZBA2016-10, SP2016-07).

• Zoning by-law Amendment to legalize two existing semi-detached dwelling units (File
No. ZBA-2016-11).

Advisory Committee Review 

Not applicable. 
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Financial Implications 

There are no financial implications. 

Communications Considerations 

No communication required.  The Planning Application Status List is posted on the 
Town’s website under the Planning and Building Services link. 
 
Link to Strategic Plan 

The subject Applications supports the Strategic Plan goal of supporting an exceptional 
quality of life for all through its accomplishment in satisfying requirements in the 
following key objective within this goal statement: 

Strengthening the fabric of our community: approval of the subject Applications will 
assist in collaborating with the development community to ensure future growth includes 
development opportunities.   

Alternative(s) to the Recommendation 

None. 

Conclusions 

Planning & Building Services will continue to provide this update to inform Council of the 
number and status of planning applications filed with the Town. 
 
Attachments 

Figure 1 – Planning Applications Status Map* 
Figure 2 – Secondary Plan Map 
Figure 3 – Planning Applications Status List – December 6, 2016 
 
*Planning Applications Status Map (large colour version available via Town’s website or 
by visiting Planning and Building Services)  
 
Previous Reports 

General Committee Report No. PDS16-072, dated September 20, 2016.   
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Town of Aurora 
Community Recognition Review 

 Advisory Committee Meeting Minutes 

Date: Tuesday, October 25, 2016 

Time and Location: 2 p.m., Council Chambers, Aurora Town Hall 

Committee Members: Councillor Tom Mrakas (Chair), Councillor Sandra Humfryes 
(Vice Chair) (arrived 2:29 p.m.), Steven Hinder, Tim Jones, 
Brian North, and Jo-anne Spitzer 

Members Absent: Diane Buchanan 

Other Attendees: Councillor John Abel, Stephanie Mackenzie-Smith, Manager 
of Corporate Communications, Shelley Ware, Supervisor, 
Special Events, and Linda Bottos, Council/Committee 
Secretary 

The Chair called the meeting to order at 2:15 p.m. 

1. Declaration of Pecuniary Interest and General Nature Thereof 

There were no declarations of pecuniary interest under the Municipal Conflict of 
Interest Act. 

2. Approval of the Agenda 

Moved by Tim Jones 
Seconded by Brian North 
 
That the agenda as circulated by Legislative Services be approved. 

Carried 
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Community Recognition Review Advisory Committee Meeting Minutes 
Tuesday, October 25, 2016 Page 2 of 3 

3. Receipt of the Minutes

Community Recognition Review Advisory Committee Meeting Minutes of June
14, 2016

Moved by Councillor Humfryes
Seconded by Jo-anne Spitzer

That the Community Recognition Review Advisory Committee meeting minutes of
June 14, 2016, be received for information.

Carried 

4. Delegations

None

5. Matters for Consideration

1. 2017 Awards Event Details – Update and Discussion

Staff and Committee members discussed various aspects of the 2017 Community 
Recognition Awards event including date, location, program, theme, potential link 
to Canada 150, award categories, nomination process, networking, timing, 
sponsorships, advertising, food and refreshments, and task assignment.  It was 
agreed that the next Awards event will be held on May 29, 2017, in the Council 
Chambers at Town Hall.

Committee members agreed to hold a Working Group session, to further discuss 
the arrangements in detail, within the next couple of weeks.

Moved by Councillor Humfryes
Seconded by Steve Hinder

1. That the comments of the Committee regarding the 2017 Awards Event 
Details – Update and Discussion be referred to staff for consideration. 

Carried 
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Community Recognition Review Advisory Committee Meeting Minutes 
Tuesday, October 25, 2016 Page 3 of 3 

6. Informational Items 

2. Extract from Council Meeting of June 28, 2016 
Re: Community Recognition Review Advisory Committee Meeting 

Minutes of June 14, 2016 

Moved by Tim Jones 
Seconded by Steve Hinder 

1. That the Extract from Council Meeting of June 28, 2016, regarding the 
Community Recognition Review Advisory Committee meeting minutes of 
June 14, 2016, be received for information. 

Carried 

7. New Business 

None 

8. Adjournment 

Moved by Brian North 
Seconded by Steve Hinder 
 
That the meeting be adjourned at 2:59 p.m. 

Carried 

 
Committee recommendations are not binding on the Town unless adopted by Council at 
a later meeting. 
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Town of Aurora 
Accessibility Advisory Committee 

Meeting Minutes 

Date: 

Time and Location: 

Committee Members: 

Member(s) Absent: 

Other Attendees: 

Wednesday, November 2, 2016 

4 p.m., Leksand Room, Aurora Town Hall 

Tyler Barker (Chair), John Lenchak (Vice Chair), and James 
Hoyes 

Gordon Barnes, Jo-anne Spitzer, and Councillor Sandra 
Humfryes 

Chris Catania, Accessibility Advisor, and Linda Bottos, 
Council/Committee Secretary 

The Chair called the meeting to order at 4:17 p.m. 

1. Declaration of Pecuniary Interest and General Nature Thereof

There were no declarations of pecuniary interest under the Municipal Conflict of
Interest Act.

2. Approval of the Agenda

Moved by John Lenchak
Seconded by James Hoyes

That the agenda as circulated by Legislative Services be approved.
Carried 

3. Receipt of the Minutes
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Accessibility Advisory Committee Meeting Minutes of October 5, 2016 

Moved by James Hoyes 
Seconded by John Lenchak 

That the Accessibility Advisory Committee meeting minutes of October 5, 2016, be 
received for information. 

Carried 

4. Delegations 

None 

5. Matters for Consideration 

1. Memorandum from Planner 
Re: Site Plan Application (Submission #2) 

Joe Cara, 15132 & 15136 Yonge Street, Part of Lots 4 & 5, 
Registered Plan 9, File No. SP-2013-05   

 
Staff provided background and an overview of the proposed site plan, and the 
Committee discussed aspects of the application, including access to living 
units and accessible washrooms. 

 Moved by John Lenchak 
Seconded by James Hoyes 

1. That the memorandum regarding Site Plan Application (Submission #2), 
Joe Cara, 15132 & 15136 Yonge Street, Part of Lots 4 & 5, Registered 
Plan 9, File No. SP-2013-05 be received; and 

2. That the following Accessibility Advisory Committee comments regarding 
the Site Plan Application (Submission #2) be considered by staff: 

• Request to encourage builder to consider providing accessible living units 
where possible, e.g., elevator access; and 

• Request to ensure that all public washrooms are accessible. 
Carried 
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2. 2017 Draft Repair & Replacement Capital Project Referred from Special 
General Committee – 2017 Capital Budget Meeting of October 15, 2016 
Re: Capital Project 72259 – Victoria Hall – Accessibility Ramp Installation 

Staff provided background and the Committee discussed the proposed ramp 
access, accessible washroom, and other accessible features. 

Moved by James Hoyes 
Seconded by John Lenchak 

1. That Capital Project 72259 – Victoria Hall – Accessibility Ramp Installation 
be received; and 

2. That the Accessibility Advisory Committee recommend to Council: 

a. That Capital Project 72259 – Victoria Hall – Accessibility Ramp 
Installation be approved as an initial accessible feature; and 

b. That an accessible entranceway with automatic door openers and an 
accessible universal washroom be approved; and 

c. That additional accessible features to facilitate possible future uses of 
the building, including visual and audible building alert and alarm 
signals, be considered; and 

d. That any future proposed renovation plans for Victoria Hall be 
submitted to the Accessibility Advisory Committee for review and 
comment. 

Carried 

3. Memorandum from Accessibility Advisor 
Re:  Capital Accessibility Initiatives 2017-2023 

Staff provided a brief overview and update of items in the appendices to the 2017-
2023 Accessibility Plan, and requested that Committee members consider and 
identify items that could be added to Appendix B as Recommended Accessibility 
Items, for further discussion at the meeting of December 1, 2016. 
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Moved by John Lenchak 
Seconded by James Hoyes 

1. That the memorandum regarding Capital Accessibility Initiatives 2017-2023 
be received for information. 

Carried 

6. Informational Items 

4. Extract from Council Meeting of October 25, 2016 
 Re:  Accessibility Advisory Committee Meeting Minutes of October 5, 2016 

Moved by James Hoyes 
Seconded by John Lenchak 

1. That the Extract from Council Meeting of October 25, 2016, regarding the 
Accessibility Advisory Committee meeting minutes of October 5, 2016, be 
received for information. 

Carried 

7. New Business 

James Hoyes noted that there is an approximate lift of one inch between the 
sidewalk and asphalt surfaces on Industrial Parkway South from Wellington Street 
East. 

Staff noted that the top coat of asphalt at the Joint Operations Centre remains 
incomplete, which will pose a physical barrier for the next year. 

Tyler Barker suggested that a visit to the Abilities Centre, a fully accessible, multi-
use facility in Whitby, would be worthwhile for Committee members.  He proposed 
to also invite representatives of Activate Aurora and local officials of provincial and 
federal government. 

Tyler Barker suggested contacting the Toronto Blue Jays organization to request 
that a number of free Blue Jays game tickets be made available during the 2017 
National Access Awareness Week. 
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Staff noted that member Gordon Barnes had suggested that there should be more 
collaboration between the Accessibility Advisory Committee and the Trails and 
Active Transportation Committee toward better access for non-motorized means of 
transportation and connectivity. 

8. Adjournment 

Moved by John Lenchak 
Seconded by James Hoyes 

 
That the meeting be adjourned at 6 p.m. 

Carried 
 
 
Committee recommendations are not binding on the Town unless adopted by Council at a 
later meeting.  
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Town of Aurora 

Heritage Advisory Committee 
Meeting Minutes  

Date: Monday, November 14, 2016 

Time and Location: 7 p.m., Holland Room, Aurora Town Hall 

Committee Members: Councillor Jeff Thom (Chair), Councillor Wendy Gaertner 
(Vice Chair), Neil Asselin (arrived 7:08 p.m.), Barry 
Bridgeford, Bob McRoberts (Honorary Member), Carol 
Gravelle (arrived 7:16 p.m.), James Hoyes (arrived 7:13 
p.m.), and John Kazilis  

Member(s) Absent: Martin Paivio 

Other Attendees: Councillor Tom Mrakas, Marco Ramunno, Director of 
Planning and Development Services, Jeff Healey, Planner, 
and Samantha Kong, Council/Committee Secretary 

The Chair called the meeting to order at 7:04 p.m. 

1. Declaration of Pecuniary Interest and General Nature Thereof 

There were no declarations of pecuniary interest under the Municipal Conflict of 
Interest Act. 

2. Approval of the Agenda 

Moved by John Kazilis 
Seconded by Councillor Gaertner 

 
That the agenda as circulated by Legislative Services, with the following additions, 
be approved: 
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• Delegation (a) Larry Ghegin, Applicant, and Joan Burt, representing Oaklane 
Home Building; Re: Item 1 – HAC16-015 – Heritage Permit Application, 70-72 
Centre Street, File Number NE-HCD-HPA-16-09 

 
• Delegation (b) Tina Motavalli Haghighi and Farshad Ahmadzadeh, Applicants; 

Re: Item 3 – HAC16-017 – Heritage Permit Application, 82 Centre Street, File 
Number: NE-HCD-HPA-16-10 

Carried as amended 

3. Receipt of the Minutes 

Heritage Advisory Committee Meeting Minutes of October 17, 2016 

Moved by Bob McRoberts 
Seconded by John Kazilis 

That the Heritage Advisory Committee meeting minutes of October 17, 2016, be 
received for information. 

Carried 

4. Delegations 

(a) Larry Ghegin, Applicant, and Joan Burt, representing Oaklane Home 
Building 
Re:  Item 1 – HAC16-015 – Heritage Permit Application, 70-72 Centre  

 Street, File Number NE-HCD-HPA-16-09 
 

Ms. Burt provide an overview of the subject property and indicated that the 
Applicant proposes to demolish the mudroom located at the rear of 70 Centre 
Street. She indicated that the removal of the structure would not affect the 
main structure as it is not structurally connected. 

 
Moved by Councillor Gaertner 
Seconded by Barry Bridgeford 
 
That the comments of the delegation be received and referred to Item 1. 

Carried 
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(b)  Tina Motavalli Haghighi and Farshad Ahmadzadeh, Applicants 
 Re:  Item 3 – HAC16-017 – Heritage Permit Application, 82 Centre Street,  
  File Number: NE-HCD-HPA-16-10 

 
Ms. Motavalli Haghighi indicated that she and Mr. Ahmadzadeh have been 
working closely with staff to consider the comments from the Committee from 
the last meeting in regards to the previous Heritage Permit Application. They 
have submitted a new application to address the alterations to the front porch, 
and have offered $1,800 to the Heritage Reserve Fund.  
 

 Moved by John Kazilis 
 Seconded by Bob McRoberts 
 
 That the comments of the delegation be received and referred to Item 3. 

Carried 

5. Matters for Consideration 

The Committee consented to consider Item 3 following Item 1.  

1. HAC16-015 – Heritage Permit Application, 70-72 Centre Street, File 
Number: NE-HCD-HPA-16-09 

 
Staff indicated that the owner is seeking conformity to the Compliance Order 
that has been placed on the property. The Committee inquired if there was a 
door that provided access to the main structure from the mudroom, and if 
there were other outstanding Compliance Orders on the property. Staff 
confirmed that a door between the mudroom and main structure has been 
sealed shut, and that there are other orders on the property that are currently 
being addressed by the owner. 

 
Moved by Barry Bridgeford 

 Seconded by Bob McRoberts 
 

1. That Report No. HAC16-015 be received; and 

2. That the Heritage Advisory committee recommend to Council: 
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(a) That Heritage Permit Application NE-HCD-HPA-16-03 be approved to 
permit the demolition of a 9.25m2 accessory structure (mudroom); and 

(b) That, in the removal of the 9.25m2 accessory structure, that the Owner 
minimize any damage to the main building 

Carried 

2. HAC16-016 – Request to Remove a Property from the Aurora Registrar 
of Properties of Cultural Heritage Value or Interest, 111 
Metcalfe Street 

 
Staff provided an overview of the subject property and stated that the owners 
are requesting to remove property from Registrar, with no intentions to 
demolish. The Committee inquired about how the heritage house co-exists in 
an industrial zoned area and expressed concerns about removing the 
property from the Registrar.  
 
Moved by Bob McRoberts 
Seconded by Barry Bridgeford 
 
1. That Report No. HAC16-016 be received; and 

2. That the Heritage Advisory Committee recommend to Council: 

(a) That the property located at 111 Metcalfe Street remain listed on 
the Aurora Register of Properties of Cultural Heritage Value or 
Interest. 

 Carried as amended 

3. HAC16-017 – Heritage Permit Application, 82 Centre Street, File 
Number: NE-HCD-HPA-16-10 

 
Staff indicated that the owners revised their initial proposal to specifically 
address the concerns raised at the previous meeting in regards to the front 
porch. The Committee suggested the following revisions: the stone finish at 
the front porch be kept below deck, incorporate wood panelling above deck, 
reinstall one or more windows that were bricked in on the east elevation, and 
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the brick columns be maintained if possible or clad with wood if it was 
damaged. 

Moved by Neil Asselin 
Seconded by Barry Bridgeford 

1. That Report No. HAC16-017 be received; and

2. That the Heritage Permit Application NE-HCD-HPA-16-10 be deferred to
the next regular meeting of the Heritage Advisory Committee; and

3. That staff consider the comments provided by the Heritage Advisory
Committee and work with the owners to revise the drawings and
conditions of Heritage Permit Application NE-HCD-HPA-16-10.

Carried 

6. Informational Items

4. Memorandum from Planner
Re: Approval of Wood Plaque Applications, 85 Metcalfe Street

Staff provided an overview of the history of 85 Metcalfe Street and proposed
that the wording for the wood plaque state: Worker’s House, 1 of 6 similar
homes financed by T.H. Lennox.

Moved by Carol Gravelle
Seconded by John Kazilis

1. That the memorandum regarding Approval of Wood Plaque Application,
85 Metcalfe Street, be received for information.

Carried 

7. New Business

The Committee inquired if staff would be able to provide an information package to
potential buyers or new owners of heritage properties and/or provide signage for
the heritage district to increase awareness.
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New Business Motion No. 1 
Moved by Neil Asselin 
Seconded by Barry Bridgeford 

1. That the Heritage Advisory Committee recommend to Council:

(a) That staff investigate opportunities for signage to identify the North East
Heritage District.

Carried 

The Committee inquired about receiving a list of all homes on the Registrar in the 
southeast quadrant. Staff stated that there is a comprehensive list available online 
as well as a map that illustrates all the properties. 

The Committee expressed concerns about the brick colour that was used on the 
condominium development located at 15277-15291 Yonge Street, as it appears 
the structure is cladded with a cream colour brick instead of a red brick that was 
illustrated on the renderings approved by Council. 

8. Adjournment

Moved by Carol Gravelle
Seconded by Barry Bridgeford

That the meeting be adjourned at 9:26 p.m.
Carried 

Committee recommendations are not binding on the Town unless otherwise adopted by 
Council at a later meeting. 

Attachment 1 - Item 2 - Report No. HAC16-016 - Request to Remove a Property from the 
Aurora Register of Properties of Cultural Heritage Value or Interest, 111 Metcalfe Street
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Memorandum
Date: December 6, 2016 

To: Members of Council 

From: Mayor Geoffrey Dawe 

Re: Lake Simcoe Region Conservation Authority 
Board Meeting Highlights – October 28, 2016 

Recommendations 

1. That Council:

Receive the correspondence for information 

Endorse the recommendations 

Provide direction 

Town of Aurora 
  Office of the Mayor 
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 Lake Simcoe Region Conservation Authority 
120 Bayview Parkway, Newmarket, ON, L3Y 3W3 
E-mail: info@LSRCA.on.ca  Website: www.LSRCA.on.ca 
 

 
 
 
 
 

 
 
 
Announcements: 
 
LSRCA Annual Conservation Awards 
CAO Mike Walters reminded Board members that LSRCA’s Annual Conservation Awards ceremony is 
being held on Thursday, November 3rd at Madsen’s Gardens in Newmarket.   
 
Beaver River Wetland Trail Ribbon Cutting Ceremony 
CAO Mike Walters was pleased to advise that the Beaver River Wetland Trail ribbon cutting ceremony 
took place in Cannington on October 26th and marked the completion of the final eight kilometres of 
trail that now connects the communities of Uxbridge, Blackwater, Sunderland and Cannington. 
Township of Brock Board member Debbie Bath thanked staff and especially Brian Kemp and his 
passion for beautifying the Beaver River Wetland Trail. 
 
LSRCA Annual Conservation Awards  
CAO Mike Walters was pleased to announce that Influents Magazine recently featured LSRCA’s David 
Lembcke and Bill Thompson in an article regarding salt in urban stormwater run-off. To read this 
article, please click the following link and proceed to Page 12: Influents Magazine - Fall 2016 
 
Presentations:  
 
LSRCA Landholding Assessment 2016  
General Manager, Conservation Lands, Brian Kemp, provided the Board with a presentation on LSRCA’s 
2016 Landholding Assessment, noting that the purpose of this assessment is to provide account of all 
holdings, identify out-of-date records, and inform future land management decisions.  He noted that at 
present, LSRCA owns, manages or holds easement over approximately 2,425 ha (5,992 ac) of 
conservation lands across the watershed, divided into 35 main conservation landholdings, embodying 
a range of landscapes, ecosystem types and recreational opportunities. 
 
GM Kemp explained that this landholding assessment assists in moving towards a more sustainable 
approach to land management and that by identifying information gaps and developing a plan for 
populating and maintaining a complete and accurate record of all information, LSRCA will be better 
positioned to shift from a reactive to an active or proactive land management approach.    
 
This presentation and the accompanying Staff Report No. 40-16-BOD contained a number of 
recommendations, the approval of which were deferred until the next meeting. 
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Aquatic Plants in Lake Simcoe 
Limnologist, Brian, Ginn, provided the Board with a presentation on aquatic plants, noting that aquatic 
plants are any plants living above, below or on the water, they are naturally present in healthy lakes, 
and they are important for fish habitat plant species. Aquatic plants currently found in Lake Simcoe 
include coontail, Eurasian watermilfoil, and muskgrass and water soldier.  LSRCA studies over 200 sites 
every five years, with recent years seeing the decrease in Eurasian watermilfoil and an increase in 
muskgrass. Dr. Ginn went on to explain that sunlight, water temperatures, water clarity and 
competition with other species all play a role in controlling aquatic plants. Invasive mussels contribute 
to water clarity. Zebra mussels were prominent in Lake Simcoe from 1991–1995 but were then 
overtaken by quagga mussels in later years. The impact of these changes on the lake was very complex 
and interconnected. Invasive mussels are filter feeders, so they take phosphorus from the water 
column and transfer it into the sediment in the near shore lake bottom. By doing so, the mussels are 
helping the aquatic plants to grow by creating a very fertile lake bottom.  The enhanced water clarity 
also created by the mussels has allowed for great clarity and sunlight penetration, which is also 
contributing to an overabundance of aquatic plants.  The plants die off in the fall and release nutrients 
when they decompose. During this process, valuable oxygen in the bottom waters is used up, which 
then impacts on the health of the coldwater fishery.   
 
He explained that in order to manage aquatic plants, the underlying issues must be managed as well.  
Harvesting or removing plants is restricted by DFO and MNRF as the plants provide habitat for fish.  
Harvesting aquatic plants usually causes them to spread, and using herbicides to kill the plants can 
allow other plants such as algae to fill the void. In Ramara, treatment of the Lagoon City canals to kill 
all the aquatic plants resulted in a massive bloom of Cyanobacteria (blue green algae), which is toxic.  
 
In conclusion, Dr. Ginn noted that ecological improvements are being seen in Lake Simcoe (nutrients, 
fish), and the best way to control aquatic plants is to limit nutrients to the lake. Regardless, 
improvements will take time. 
 
Correspondence and Staff Reports:  
 
Correspondence 
The Board received a copy of a letter from the Honourable Catherine McKenna, Federal Minister of 
Environment and Climate Change regarding the continuation of funding for the Lake Simcoe/south-
Eastern Georgian Bay Clean-up Fund. 
 
Budget Status Report 
The Board received Staff Report No. 41-16-BOD, prepared by Manager, Finance, Katherine Toffan, 
which provided the Board with a summary of revenues and expenditures for the period ending 
September 30, 2016, as they relate to the 2016 budget approved by the Board on April 29, 2016. 
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LSRCA Planning and Development Fees  
The Board approved Staff Report No. 42-16-BOD prepared by General Manager, Planning & 
Development, Rob Baldwin, which sought the Board’s approval on a new Planning and Development 
Fees Policy to be effective January 1, 2017.  In keeping with LSRCA’s Strategic Plan initiative for the 
Planning and Development program to be at 100% cost recovery on fees by 2019, this staff report 
recommended changes for a number of the fees. 
 
Update – Conservation Authorities Act Review  
The Board received Staff Report No. 43-16-BOD prepared by Chief Administrative Officer, Michael 
Walters, which provided an update on the Ministry of Natural Resources and Forestry’s review of the 
Conservation Authorities Act. 
 
Durham Regional Forest Standing Timber Sale 
The Board approved Staff Report No. 44-16-BOD prepared by Manager, Forestry and Stewardship, 
Philip Davies, which recommended the tender for Durham Regional Forest standing timber sales be 
awarded to Gee’s Lumber and Logging in St. Williams, Ontario. 
 
Update - LSRCA Signing Officers  
The Board approved Staff Report No. 46-16-BOD prepared by Chief Administrative Officer, Michael 
Walters, which sought to name Renee Jarrett, General Manager, Communications and Education, as a 
signing officer for LSRCA’s account at the Bank of Nova Scotia. The appointment of the General 
Manager, Communications and Education as a signing officer replaces the General Manager, Corporate 
and Financial Services position, which is currently vacant. 
 
 
 
For more information or to see the full agenda package and/or the presentations, please click the link 
below for LSRCA’s Board of Directors’ webpage: LSRCA Board Meetings 
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