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Town of Aurora 
General Committee 

Meeting Agenda 

Tuesday, January 24, 2017, 7 p.m. 
Council Chambers 

Councillor Thompson in the Chair 

1. Approval of the Agenda 

Recommended: 

That the agenda as circulated by Legislative Services be approved. 

2. Declarations of Pecuniary Interest and General Nature Thereof 

3. Presentations 

4. Delegations 

5. Consent Agenda 

Items listed under the Consent Agenda are considered routine or no longer require 
further discussion, and are enacted in one motion. The exception to this rule is that 
a Member may request for one or more items to be removed from the Consent 
Agenda for separate discussion and action. 

Recommended: 

That the following Consent Agenda Items, C1 to C5 inclusive, be approved: 
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C1. IES17-001 – Facility Projects Status Report – JOC Final Report 

Recommended: 

1. That Report No. IES17-001 be received for information. 

C2. Accessibility Advisory Committee Meeting Minutes of December 1, 2016 

Recommended: 

1. That the Accessibility Advisory Committee meeting minutes of December 
1, 2016, be received for information. 

C3. Economic Development Advisory Committee Meeting Minutes of 
December 8, 2016 

Recommended: 

1. That the Economic Development Advisory Committee meeting minutes of 
December 8, 2016, be received for information. 

C4. Joint Council Committee Meeting Minutes of November 29, 2016 

Recommended: 

1. That the Joint Council Committee meeting minutes of November 29, 
2016, be received for information. 

C5. Memorandum from Mayor Dawe 
Re: Correspondence from HRH Prince Harry of Wales, K.C.V.O. 

Recommended: 

1. That the memorandum regarding Correspondence from HRH Prince 
Harry of Wales, K.C.V.O. be received for information. 
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6. Consideration of Items Requiring Discussion (Regular Agenda) 

R1. IES17-002 – Alternative to Traffic Safety Advisory Committee Model 

Recommended: 

1. That Report No. IES17-002 be received; and 

2. That funding in the amount of $30,000 be established to support the new 
Traffic Safety Advisory Committee model, and provided through the 
Development Charges reserve related to traffic management; and 

3. That a new capital project, the single source procurement of PlaceSpeak 
in an amount up to $26,000 (excluding tax), be authorized. 

R2. IES17-003 – Purchase Order Increase for Drain Services 

Recommended: 

1. That Report No. IES17-003 be received; and 

2. That the Contract for Century Drains Inc. as established through RFP 
IES 2014-31 be extended to the 2017 option year; and 

3. That Purchase Order No. 311 in favour of Century Drains Inc. be 
increased by $35,000 from the amount of $70,000 to $105,000, excluding 
taxes, for the contract term of 2017. 

R3. PRCS17-002 – Aurora’s Multicultural Festival – Information Gathering 
Sessions 

Recommended: 

1. That Report No. PRCS17-002 be received; and 

2. That the scheduling of two (2) public open houses for the purpose of 
gathering input from the community on the programming elements of 
Aurora’s Multicultural Festival be approved. 
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R4. PRCS17-003 – Leslie Street Underpasses Construction 

Recommended: 

1. That Report No. PRCS17-003 be received; and 

2. That an increase in the Town of Aurora’s 50% contribution toward 
construction of two (2) Underpasses in the amount of $148,336 be 
approved; and that the budget for Project No. 73177 Regionally-
approved Underpasses be increased for a total of $902,000; and  

3. That the Mayor and Town Clerk be authorized to execute a Cost-Sharing 
Agreement with the Regional Municipality of York for the construction 
and operation of the two Underpasses C and D as recommended by the 
Trails and Active Transportation Committee, including any and all 
documents and ancillary agreements required to give effect to same. 

R5. PBS17-001 – Applications for Zoning By-law Amendment and Draft 
Plan of Subdivision 
Coppervalley Estates Inc. 
1756 St. John’s Sideroad  
Part of Lot 26, Concession 3 
File Numbers: SUB-2015-05 and ZBA-2015-09 

Recommended: 

1. That Report No. PBS17-001 be received; and 

2. That Application to Amend the Zoning By-law File No. ZBA-2015-09 
(Coppervalley Estates Inc.), to implement the proposed draft plan of 
subdivision be approved; and 

3. That Application for Draft Plan of Subdivision File No. SUB-2015-05 
(Coppervalley Estates Inc.), to allow the development of 109 single 
detached dwellings on the subject lands be approved, subject to the 
conditions outlined in Schedule “A” of this report; and 

4. That the implementing Zoning By-law Amendment be presented at a 
future Council meeting; and 
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5. That a total of 109 units of sewage capacity be allocated to the Draft Plan
of Subdivision from the Town of Aurora’s portion and the water services
will be provided through the inter-municipal agreement; and

6. That the Mayor and Town Clerk be authorized to execute a Subdivision
Agreement, including any and all documents and all of the Agreements
referenced in the Conditions of Approval, including any ancillary
agreements required to give effect to same.

R6. PBS17-003 – Application for Exemption from Part Lot Control 
Paradise Homes Leslie Inc. 
Blocks 218 and 219 being 65R-36689 and 65R-36690 
File Number: PLC-2016-13 

Recommended: 

1. That Report No. PBS17-003 be received; and

2. That the Application for Exemption from Part Lot Control submitted by
Paradise Homes Leslie Inc. to divide Blocks 218 and 219 on Plan 65M-
4462 into 8 townhouse lots be approved; and

3. That the implementing Part Lot Control Exemption By-law be presented
at a future Council meeting.

R7. PBS17-004 – Application for Zoning By-law Amendment 
Canadian Tire Real Estate Limited 
14700 Yonge Street 
Part of Lots 76 and 77, Concession 1 
File Number: ZBA-2016-05 

Recommended: 

1. That Report No. PBS17-004 be received; and

2. That the Application to Amend the Zoning By-law File Number ZBA-
2016-05 (Canadian Tire Real Estate Limited), to amend the site specific
C4-15 zoning provisions to allow additional commercial uses be
approved; and
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3. That the implementing Zoning By-law Amendment be presented at a
future Council meeting.

R8. Summary of Committee Recommendations Report No. 2017-01 

Recommended: 

1. That the Summary of Committee Recommendations Report No. 2017-01
be received; and

2. That the Committee recommendations contained within this report be
approved.

7. Notices of Motion

(a) Councillor Mrakas
Re:  Winter Maintenance Service Levels

8. New Business

9. Closed Session

10. Adjournment
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Memorandum
Date: 


To: 


January 24, 2017 


Members of Council 


From: Mayor Dawe 


Re: Correspondence from HRH Prince Harry of Wales, K.C.V.O. 


Recommendations 


1. That the correspondence from HRH Prince Harry of Wales, K.C.V.O. be
received for information.


100 John West Way 
Box 1000 
Aurora, Ontario 
L4G 6J1 
Phone: 905-727-3123 ext. 4746 
Email: mayor@aurora.ca 
www.aurora.ca 


Town of Aurora 
Office of the Mayor 
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		TATC-2016-11-18-Minutes.pdf

		Town of Aurora

		Trails and Active Transportation Committee

		Meeting Minutes

		1. Declaration of Pecuniary Interest and General Nature Thereof

		2. Approval of the Agenda

		3. Receipt of the Minutes

		4. Delegations

		5. Matters for Consideration



		1. Extract from Council Meeting of October 11, 2016

		6. Informational Items



		2. Bike Aurora Update

		3. Extract from Council Meeting of October 11, 2016

		7. New Business



		Councillor Mrakas noted that a motion would be brought to Council to recommend that the Trails and Active Transportation Committee play a significant role in the development of the Cycling Master Plan.

		New Business Motion No. 1 Moved by Alison Collins-Mrakas Seconded by Richard Doust

		1. That the Trails and Active Transportation Committee recommend to Council:

		(a) That the proposed option to demolish the former library at 56 Victoria Street, and the former seniors centre at 52 Victoria Street, be endorsed; and

		(b) That any development proposal criteria include affordable housing or mixed uses.

		New Business Motion No. 2 Moved by Councillor Mrakas Seconded by Nancee Webb

		1. That the Trails and Active Transportation Committee recommend to Council:

		(a) That staff be directed to investigate the possibility of cost sharing with the Town of Newmarket in the construction of Leslie Street Underpass C; and

		(b) That any potential cost sharing not be contingent on the approval of the Town of Aurora’s 50 per cent share in the construction costs of Leslie Street Underpass C.

		8. Adjournment
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 Town of Aurora 
General Committee Report 


Subject: Summary of Committee Recommendations Report No. 2017-01 


Prepared by: Linda Bottos, Council/Committee Secretary 


Department: Corporate Services 


Date: January 24, 2017 


Recommendations 


1. That Summary of Committee Recommendations Report No. 2017-01 be 
received; and 


2. That the Committee recommendations contained within this report be 
approved. 
 


Accessibility Advisory Committee Meeting of December 1, 2016 


2. Memorandum from Accessibility Advisor 
Re:  Town of Aurora 2017-2023 Accessibility Plan 


(a) That the Town of Aurora 2017-2023 Accessibility Plan be adopted as 
amended. 


Attachment 1 – Town of Aurora 2017-2023 Accessibility Plan 


Joint Council Committee Meeting of November 29, 2016 


3. Central York Fire Services Report 2016-02 dated November 18, 2016 
Re:  Fire Station 4-5 Project Plan 


(a) That Item 3, Central York Fire Services Report 2016-02 regarding Fire 
Station 4-5 Project Plan, be referred to staff to provide a report regarding 
the recommendation to negotiate a single source procurement with Thomas 
Brown Architects to complete the detailed design, for Council’s 
consideration. 
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Message from Staff 
The Town of Aurora is dedicated to the continuous improvement of accessibility within 
the community, and achieving the goals set by the Accessibility for Ontarians with 
Disabilities Act (AODA). The 2017-2023 Town of Aurora Accessibility Plan outlines new 
accessibility initiatives, profiles past achievements which have improved accessibility, 
and reflects the Town’s commitment to the successful implementation of the AODA 
standards. 


By working closely with Aurora’s 2015-2018 Accessibility Advisory Committee, the Town 
of Aurora will acquire a better understanding of what residents and businesses have to 
say about the services we deliver. In addition to this important feedback, prioritization 
has been given to legislative and non-legislative initiatives helping further shape the 
2017-2023 Accessibility Plan. 


Moving forward, the Town of Aurora has built a solid foundation that will allow the 
municipality to advance and strengthen its commitment to improving accessibility for all.  
The Town is committed on continuously meeting standards for Information & 
Communication, Employment, Transportation, Design of Public Spaces, and Customer 
Service. By developing initiatives in these key areas, Aurora continues to identify, 
remove and prevent barriers that create a more inclusive community to live, work, and 
play. 


If you have questions, comments, or concerns about accessibility within the Town of 
Aurora, please feel free to contact me at 905-727-3123 ext. 4212 or at 
accessibility@aurora.ca  


 


Sincerely, 


 


 


Chris Catania 
Accessibility Advisor 
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Message from the Chair of the Accessibility 
Advisory Committee 
It is my pleasure, on behalf of the Accessibility Advisory Committee, to present the 
2017-2023 Accessibility Plan for the Town of Aurora.  This committee is dedicated to 
working with local members of Town Council, as well as members of the community, to 
further inclusion and barrier-free access in our town.  In the words of former Lt. 
Governor David Onley, “accessibility is not a privilege, it is a right.” 
 
This report will review some of the Town of Aurora’s recent achievements in improving 
accessibility. These include such projects as: installation of Audible Pedestrian Signals 
at the intersection of Yonge Street and Aurora Heights Drive, accessible paved trails 
through the Aurora Community Arboretum, opening of the state-of-the-art Joint 
Operations Centre and the development of the highly anticipated, fully accessible 
Queen’s Diamond Jubilee Park. 
 
Looking to the future, our goals include: making the best use of the Internet to provide 
the community with information and the opportunity to provide feedback, and improving 
communication signage throughout Aurora relating to accessibility services in Town 
facilities. 
 
The Town of Aurora has an opportunity to move beyond simple compliance with 
legislation, and demonstrate leadership throughout all of York Region.  This committee 
pledges itself to this goal of a truly open, accessible, and inclusive Aurora. 
 


Yours Sincerely, 


 


 


Tyler Barker, Chair  
Accessibility Advisory Committee 
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Introduction 


Statement of Commitment 
The Town of Aurora is committed to providing equitable treatment to people with 
disabilities with respect to the use and benefit of Town programs, services and facilities. 
The Town seeks to identify and remove barriers to accessibility and prevent the creation 
of new barriers. The Town is working to provide services in a manner that respects the 
dignity and independence of all Aurora citizens, our employees and visitors. The Town 
of Aurora is equally dedicated to ensuring that all AODA legislated obligations are met 
in a timely manner and that compliance with these standards is maintained.  


Background 
The purpose of the Town of Aurora’s Accessibility Plan is to demonstrate how the Town 
will be implementing the legislative requirements of the Ontarians with Disabilities Act 
(ODA) (2001), the Accessibility for Ontarians with Disabilities Act (2005) and to manage 
compliance with emerging AODA regulations related to the Corporation of the Town of 
Aurora. In addition, the Town recognizes that there is also a need for innovation outside 
of the legislation, and that additional initiatives are required to either prepare for 
forthcoming legislation or (in some cases) to work beyond the legislation to meet 
resident’s accessibility needs. The Town also recognizes that achieving these 
objectives requires a corporate-wide approach in order to identify, remove, and 
prevent barriers for residents, employees, and visitors.  


Over the past several years, the Town of Aurora has undertaken a number of initiatives 
aimed at ensuring that the municipality remains as inclusive and barrier-free as 
possible. These include, but are not limited to: 


• Developing Town of Aurora Accessibility Plans annually as part of the 
requirements of the Ontarians with Disabilities Act 2001 (ODA);  


• Development of a fully inclusive, accessible “Queen’s Diamond Jubilee Park”  
• Providing Accessible Formats; 
• Investing nearly $1,000,000 on accessibility retrofits in Town facilities, programs 


and services since 2002;  
• Creating an accessible taxi training program; 
• Training over 500 Town employees, volunteers, community partners and Town 


contractors on Accessibility, AODA and Human Rights Code; 
• Providing Accessible Customer Service training to all staff beyond AODA 


parameters. 
• Installing Audible Pedestrian Signals at main Town intersections; 
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• Creating annual Accessibility events to highlight achievements and bring 
awareness to the importance of accessibility to Town services; 


• Meeting and maintaining compliance with all accessibility related legislation. 


Guiding Principles 
The guiding principles of the Town’s Accessibility Plan include: 


• Working consultatively with the Accessibility Advisory Committee and other 
community members to ensure the actions identified in the accessibility plan is 
responsive to the needs of the community;  


• Proactive and timely to meet the provincial compliance deadlines;  
• Fiscally responsible by using provincial tools, templates and guides where 


applicable; 
• Proactive to spread the cost of implementation over multiple years;  
• Seeking efficiencies by training all existing staff only once; 
• Ensuring that areas of accountability are clearly defined by implementing clauses 


by department; and,  
• Developing support tools and templates to assist staff with implementation. 


Structure and Governance 
The responsibility for the implementation of the AODA falls within the Town’s Corporate 
Services Accessibility Office. Accountability for the Integrated Accessibility Regulation is 
a shared responsibility with various departments. The Accessibility Office has 
overarching responsibility for ensuring that respective clauses are executed according 
to legislative requirements pertaining to the service they deliver. For example:  


• Accessible Taxis are led by Corporate Services; 
• Website compliance is led by Corporate Communications; 
• Employment requirements are led by Human Resources; 
• Information and communication Supports is led by Corporate Communications; 
• Procurement and Kiosks requirements are led by Financial Services; and, 
• Library requirements are led by Aurora Public Library.  


General clauses are led by the Corporate Services Department through the work of the 
Accessibility Office. Responsibilities of the Accessibility Office include, but are not 
limited to: development of the Corporate Accessibility Plan, implementing legislative 
consultation processes, working with all levels of government on accessibility-related 
issues, developing and reviewing policy, creating training modules and materials, and 
reporting on progress to the Executive Leadership Team, Accessibility Advisory 
Committee, and Council on all compliance reporting to the Province of Ontario.  
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Accessibility Advisory Committee 


The Accessibility Advisory Committee, established November 2002, is a municipal 
requirement of the Accessibility for Ontarians with Disabilities Act, 2005 (AODA). 


The Committee is comprised of a minimum of five (5) members, including: Three (3) 
members who are people with disabilities; One (1) Member of Council; and One (1) 
member who is a citizen volunteer, parent of a child with a disability, or professional 
from the stakeholder community. 


2015-2018 Accessibility Committee Members included: 


• Tyler Barker – Chair 
• John Lenchak – Vice Chair 
• Councillor Sandra Humfryes 
• Gordon Barnes 
• James Hoyes 
• Jo-anne Spitzer 


The purpose of the Accessibility Advisory Committee is to encourage and facilitate 
accessibility on behalf of all persons with disabilities by: promoting public awareness 
and sensitivity; encouraging co-operation among all service and interest groups to 
ensure an inclusive community for all persons; identifying and documenting relevant 
issues and concerns; improving access to housing, transportation, education, 
recreation, and employment which are all qualities of a five-star community; improving 
communication among all levels of government and service agencies to make 
recommendations regarding policy, procedure and legislation; to educate and champion 
needs that arise based on the Accessibility for Ontarians with Disabilities Act (2005); 
and recognizing that the needs of all persons, including persons with disabilities, are  
constantly changing.  


Duties and Functions of the Accessibility Advisory Committee 


The Committee assists Council by advising, reviewing, and making comments and 
recommendations of interest to/for people with disabilities, and dealing with community 
issues relevant to persons with disabilities.  


Some of the items reviewed by the Committee include: 


• Providing advice to Council each year regarding the preparation, implementation, 
and effectiveness of the municipal accessibility plan, and making 
recommendations on the outstanding accessible project list or items based on 
Council’s funding allocation for accessibility; 


• Providing advice to Council and Staff for compliance purposes as per the 
Accessibility for Ontarians with Disabilities Act (2005); 
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• Establishing guidelines pertaining to accessibility, that staff may consider in the 
review of site plans and subdivision agreements (i.e., building accessibility, curb 
cuts on roadways, connectivity and barrier free path of travel); 


• Commenting on selected designated accessible parking, including: ensuring 
convenience to the entrance, properly identified and signed as designated 
accessible parking; reviewing the total number of designated accessible parking 
spots in relation to the total number of parking spaces in new development; 
reviewing ways to improve the placement of existing designated parking within 
the Municipality; and suggesting ways to increase, wherever possible, on both 
public and private lands, the number of designated accessible parking spaces 
within the Municipality; 


• Commenting on the accessibility for persons with disabilities to a building, 
structure, or premises or part of a building, structure or premises that the 
Municipality purchases, contracts or significantly renovates or for which a new 
lease is entered into i.e. Aurora Town Hall, Joint Operations Centre & Aurora 
Family Leisure Complex; 


• Commenting on the proposed and existing by-laws, services, practices, 
programs and policies of the Municipality and how they relate to the general 
public, including persons with disabilities; 


• Commenting on how the needs of persons with disabilities can be better served 
through the Municipality’s purchasing of goods and services. 


• Monitoring federal and provincial government directives and regulations and 
advising Council regarding same; 


• Conducting research on accessibility issues; and, 
• Liaising with other municipalities, Region of York, and local stakeholder groups 


on accessibility and disability issues/interests. 
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General Accessibility and Accessibility for 
Ontarians with Disabilities Act Implementation 
Plan 
In addition to the AODA requirements, the Town is continuously working to increase 
accessibility for residents and visitors by creating additional non-legislated initiatives 
that support the goals set by Council in accordance with the AODA. Examples of this 
work include: Audible Pedestrian Signals; Increased Way-finding signage, Hearing 
Assist in meeting rooms, and increased accessible retrofits relating to the Design of 
Public Spaces Standard (Built Environment).  


Legislated Goals 


Customer Service 


Maintain compliance with Accessible Customer Service Standard and continue to 
identify additional customer service enhancements as required: 


• Provide accessible Customer Service training to staff, volunteers and third 
parties; 


• Receive and respond to feedback about the manner in which goods or services 
are provided to persons with disabilities; and, 


• Provide notice of service disruptions. 


General Requirements 


Meet and maintain compliance with the AODA IASR General requirement:  


• Complete a review of all relevant Town of Aurora by-laws, policies, procedures 
and guidelines to reflect the requirements of the AODA Integrated Accessibility 
Regulation; 


• Ensure the procurement of Town goods, services, facilities and kiosks include 
accessibility criteria and features; and, 


• Provide training on the AODA Integrated Accessibility Regulation and the Human 
Rights Act to all employees, volunteers; all persons who participate in developing 
the organization’s policies; and all other persons who provide goods, services or 
facilities on behalf of the Town of Aurora. 


Employment 


Ensure the Town of Aurora’s employment policies and practices are inclusive of people 
with disabilities: 
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• Ensure all employees and successful applicants with disabilities are informed of 
available supports and accommodations; 


• Ensure applicants with disabilities are informed of available accommodations 
during the recruitment, assessment and the selection processes; 


• Consult with employees to provide and arrange for accessible formats and 
communication supports; 


• Provide to employees, upon request, individualized workplace emergency 
response information; 


• Maintain a return to work process and provide individual documented 
accommodation plans for employees with disabilities when required; and, 


• Ensure the needs of the employees with disabilities are taken into account for the 
purposes of performance management, career development, advancement and 
redeployment.  


Information and Communication Supports 


Provide accessible information and communication to residents, visitors and employees: 


• Ensure Town processes for receiving and responding to feedback are accessible 
to people with disabilities by providing for, or arranging for, the provision of 
accessible formats and communication supports; 


• Upon request, provide accessible feedback and communication supports in 
consultation with the requestor, in a timely manner that takes into account the 
person’s accessibility needs and at no additional cost for all Town documents 
including emergency plans and public safety information; 


• Ensure Town of Aurora website(s) and web content conform to the World Wide 
Web Consortium Guideline (WCAG) 2.0 initially at level A and increasing to Level 
AA in accordance with the timelines set out by the AODA Integrated Regulation; 
and, 


• Inform the public of the availability and provide accessible materials where they 
exist and provide accessible formats and communication supports upon request. 


Accessible Taxi Services 


Ensure accessible taxi service is available to the public within the Town of Aurora: 


• Consult with the Accessibility Advisory Committee and the public to determine 
the proportion of on-demand accessible taxicabs required in Aurora and 
demonstrate progress toward meeting that need; 


• Ensure that no person with a disability is charged additional fees or is charged a 
fee for storage of mobility aids of mobility assistive devices; and, 


• Ensure vehicle registration and identification is visible in accordance with 
Provincial legislation and is available in accessible formats for passengers with 
disabilities. 
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Design of Public Spaces (Built Environment) 


The Town of Aurora will meet the requirements of (Ontario Regulation 191/11) under 
the Accessibility For Ontarians with Disabilities Act, 2005 (AODA) and, in particular, Part 
IV.1 Design of Public Spaces Standards (Accessibility Standards for the Built 
Environment) in relation to: 


• Recreational trails/beach access routes; 
• Outdoor public-use eating areas like rest stops or picnic areas; 
• Outdoor play spaces, like playgrounds in municipal parks; 
• Exterior paths of travel, such as sidewalks, ramps, stairs, curb ramps, rest areas 


and accessible pedestrian signals; 
• Accessible parking on and off street; 
• Service related elements such as service counters, fixed queuing lines and 


waiting areas; and, 
• Scheduled preventative maintenance. 


Non-Legislated Goals 
In addition to the legislated goals under the AODA, the Town of Aurora is committed to 
additional initiatives that help ensure the Town is becoming increasingly barrier-free, 
including:  


Customer Service 


Hosting annual National Access Awareness Week events to inform the community 
about the accessibility of Town services and celebrate accessibility achievements.  


Employment 


• Conduct outreach with education institutions (elementary and high schools, 
colleges and universities), and Chamber of Commerce to promote employment 
opportunities to students with disabilities; 


• Partner with agencies to help facilitate workplace experiences and promote 
employment opportunities for persons with disabilities; 


• Track and monitor the percentage of accommodations provided to employees 
and applicants; 


• Deliver training to employees to foster a respectful workplace (includes training 
on better understanding learning disabilities equity and diversity); and,  


• Increase the completeness of the internal data base of persons with disabilities to 
reflect their representation in the workforce. 
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Information and Communication 


• Increase hearing assist such as closed captioning to viewers of Rogers Cable 
TV/Streaming for Town Council meetings; 


• Increase function of Council Chambers projector screen to include C.A.R.T. or 
electronic note taking for public meetings; and, 


• Increase accessibility in Town Hall with the addition of appropriate way-finding, 
tactile signage, assistive workstations and self-service kiosks.  


Transportation  


Training for staff and Taxi Owners/Operators licensed in Aurora consistent with the 
requirements of the AODA Integrated Accessibility Standards Regulation 


Design of Public Spaces (Built Environment) 


• Install Audible Pedestrian Program: Increase accessibility for pedestrians with 
retrofits and new development of Town intersections being equipped with Audible 
Pedestrian signals; 


• Increase and retrofit facilities to include automatic door openers; 
• Increase the number of accessible picnic tables throughout Town parks & 


facilities through regular life cycle management programs; 
• Increase accessibility of Town facilities and parks through the auditing and 


implementation of an asset management plan based on approved budgets; 
• Retrofit facilities with respect to: automatic door openers, washroom, passenger 


loading areas, parking, signs, ramps, reception desks, change rooms, kitchen, 
client counters, door widening, elevators, drinking fountains, telephones, 
stairs/railings/ramps, sidewalks/walkways, benches and picnic tables; and, 


• Assist residents where needed with removal of windrows through partnerships. 


Compliance Monitoring 
The Accessibility Advisor shall monitor progress of this plan and shall coordinate and 
report on progress annually to the Accessibility Advisory Committee and Council 
through the Accessibility Plan. The Accessibility Advisor is responsible to report on 
Town compliance to the province, as per the provincial schedule.  
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Overview of 2009-2016 Accessibility Items and 
Barriers Removed 
Several legislated and non-legislated improvements and community initiatives have 
increased opportunities for persons with disabilities to enjoy our beautiful Town.   


Highlights of our Accomplishments include: 


Increased Awareness Across The Corporation 


• Continued awareness of the Accessible Customer Service standard ensuring that 
all residents and visitors with disabilities are treated with respect, dignity, 
inclusion and independence and are welcome at all of our facilities and municipal 
programs; 


• In addition to the Accessible Customer Service Policy, there are several 
improvements in day-to-day procedures incorporating accessibility at various 
department counters. Staff is better equipped to assist customers with disabilities 
with resources that are available to them; 


• Revised By-Law distinguishing pets from service animals allowing access into 
Town facilities, property, and programs; 


• New Town employees and Members of Council receive AODA-related training, 
including disability awareness and sensitivity, to gain resources and tools on how 
to better assist a customer with a disability; 


• As a condition of licensing, Taxi owners/operators provided AODA Customer 
Service training including requirements under the Integrated Accessibility 
Standard in respect to tariffs, registration and identification information; 


• Municipal procurement process has incorporated AODA related requirements 
since 2009 and over the years, the Town has been more diligent and equipped to 
provide various supports to municipal vendors and contractors to assist them in 
their AODA compliance; 


• Increased recruitment of diversity within Human Resource practices; 
• Increased sensitivity training for Operators removing winter snow, lessoning 


windrows near residential driveways; 
• Trained staff in conducting Built Environment accessibility audits that increase 


accessibility in facilities and open spaces (i.e. Victoria Hall); 
• Keynote diversity/inclusion presentations including Canadian Paralympic 


Association “Changing Lives, Changing Minds” to Town staff working with 
children with disabilities; 


• Staff support on the Town intranet providing “Accessible Resources” folder; 
• Accessible Considerations included on all Council reports; and, 
• “Got Access” corporate guide for an accessible Aurora booklet. 
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Removal of Physical Barriers 


• Additional seating and respite bench areas set up in Municipal buildings including 
Town Hall; 


• Final Completion of the Nokiidaa Trail connecting Aurora, Newmarket, and East 
Gwillimbury providing seamless access for all citizens; 


• Support provided to “Doors Open” locations to assist with Accessibility including 
the loan of wheelchairs and a temporary ramp set up at Hillary House, Aurora’s 
National landmark; 


• Addition of accessible ramps at the Cenotaph; 
• Support provided for Remembrance Day including use of assistive devices; 
• Self-checkout units designed at the Aurora Public Library for mobility aids 


including wheelchair accessibility; 
• Patient “Hoyer” lift for the Aquatics 


Department at the Stronach 
Aurora Recreation Complex and 
Aurora Family Leisure Complex. In 
addition, a permanent Aquatic 
hydraulic lift for access into the 
Lap Pool for users; 


• Continued accessible wheelchair 
seating area offered in Council 
Chambers when needed for 
meetings (Interior Council ramp 
too cumbersome for some 
residents with disabilities); 


• Paved trail pathway through Aurora Community Arboretum; 
• Installation of accessible Water Fountains and Bottle Fill Stations at Facilities; 
• A partnership with the IES Roads Crew and By-law was arranged to increase 


Accessible Parking Spots within the Town Park quadrant to assist accessible 
parking needs within this active area of Town; 


• Bus Shelters re-designed to provide proper access and respite benches; 
• IES Roads Crew marked intersections and curb cuts, including YRT platforms 


requiring maintenance creating seamless transitions between sidewalks and 
roadways for mobility aids; 


• Installation of automatic door openers at main (south) Town Hall entrance and 
rear Council Chamber door; 


• Slight modifications to Town Hall Council Chamber Ramps increasing turning 
radius for greater accessibility; 


• Additional accessible picnic tables in parks to assist mobility devices; 
• Installation of automatic door openers for washrooms, change rooms, and 


program areas at the Aurora Family Leisure Complex; 
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• Installation of automatic door openers for Change rooms at the Stronach Aurora 
Recreation Complex; 


• Increased safe access from York Region Transit Bus stop across road from 1400 
Wellington Street East entrance. Bus stop relocated for safer access to Stronach 
Aurora Recreation Complex; 


• Cable Tray Protectors purchased and provided for all major events to provide 
easier gate access and prevention of safety trip hazards; 


• Installation of accessible traffic circle at Riverridge/Conover Blvd built to Design 
of Public Space Standards; 


• Acquisition of accessible ramp for portable staging at Aurora Seniors Centre; 
and, 


• Accessible pathways for accessing Machel Park to field events. 


Improved Communication with Visitors/Residents with Disabilities 


• The Town maintains an accessibility feedback form on the Town website 
encouraging residents and visitors with disabilities to communicate; 


• A service disruption notice system is maintained with the Facilities division of 
each Municipal occupied building. This provides patrons extra notice when 
services are interrupted; 


• Increased exposure within local 
media and newspapers 
highlighting disability tips and 
resources available within the 
Town; 


• Accessible Customer Service 
information provided on Interim 
Property Tax Bills; 


• All municipal Boards and 
Committee members received 
disability awareness training and 
booklets depicting Accessible 
Customer Service with patrons with disabilities; 


• Emergency procedures, plans &/or public safety information is provided in an 
accessible format or with communication supports upon request; 


• The Town has upgraded the corporate website to be accessible to WCAG Level 
A and includes BrowseAloud website software, the ability to enhance 
accessibility for people with mild vision impairments, learning difficulties and 
dyslexia; 


• Corporate documents reformatted and structured for easy web content access on 
the Town’s website; 


• Installation of Audible Pedestrian Signals (APS) with accessible sidewalk/curbing 
at the Intersections of Yonge/St. John Side road, Yonge/Orchard Heights, 
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Yonge/Aurora Heights, Yonge/Wellington, John West Way/Civic Square Gate, 
and Yonge/Golf Links Drive; 


• Hearing Induction Loop System installed in the Aurora Seniors Centre (West 
Mackenzie Room), Aurora Public Library (Magna and Lebovic Rooms) and 
Aurora Town Hall (Holland, Leksand, and Tannery Rooms) that provides 
amplification to those with hearing disabilities; 


• Inclusions of an Ubi-Duo device at Access Aurora counter for easier 2-way 
communication; 


• Installation of public TTY machines for Aurora Town Hall and Aurora Public 
Library; 


• Increased “Way-finding contrasting” signage at Stronach Aurora Recreation 
Complex, Aurora Family Leisure Complex, Aurora Cultural Centre and Joint 
Operations Centre; 


• Sign holders installed for Town Hall to increase accessibility of resources; and, 
• Use of Tablet devices for residents/visitors/employees accessing documentation 


in a preferred accessible format. 


Accessible Community Events & Community Engagement 


• Mayor, Council, Town Staff and members of the community joined in celebrating 
International Day for Persons with Disabilities 
on December 3, 2015; 


• Regular patrons with Disabilities continue to 
work on their health and wellness and engage 
the assistance of Fitness staff when needed 
at Club Aurora Fitness Centre and Indoor 
Track; 


• Workplace experience program at the Club 
Aurora Fitness Centre and Parks Department 
for persons with intellectual disabilities; 


• Children with disabilities were able to access Town of Aurora Summer Camps 
and provided necessary 1 to 1 support. These children accessed Town of Aurora 
Summer Camps for multiple weeks; 


• The Town of Aurora partnered with the Region of York and the N6 Municipalities 
to hold an Accessibility Advisory Committee (AAC) Forum as part of National 
Access Awareness Week; 


• Increase awareness of availability of accessibility support for all Town Events 
and/or functions (upon request). Advertise and incorporate as part of event 
material where people can direct inquiries or ask for assistance for accessibility; 


• Several Town events included on-site accessibility support & accessibility parking 
for customers in attendance; 







 


 
 
 


2017 – 2023 Accessibility Plan  15 
 


• Lunch & Learn sessions organized for staff and members of the community 
becoming more educated with various disabilities along with support 
mechanisms; 


• Aurora Town Notice Board in the local paper provided monthly disability 
highlights encouraging accessibility and tolerance within our Town; 


• Town of Aurora Staff regularly participated in meetings held by the Ontario 
Network of Accessibility Professionals and the Municipal Reference Group within 
the Northern 6 to stay informed of best practices when increasing accessibility 
within a Municipal environment; 


• Parks & Recreation Aquatics provides integrated 1 to 1 learn-to-swim instruction 
with the inclusion of adapted life jackets; 


• Mediator Cards have been introduced for individuals in need of support to 
participate in recreational swimming and aqua fit programs. The mediator is able 
to attend at no charge in support of a customer with a disability; 


• Therapeutic aquatic programming available for pre & post rehabilitation; 
• Partner with Aurora Chamber of Commerce educating local businesses about 


AODA and inclusion of customers with disabilities; 
• Acquisition of “Mobilift” to service community for staged events (i.e. Pan Am/Para 


Pan Am Torch Relay); and, 
• Support for a mobile, universal washroom for those attending community events.  


Community Recognition and Awards 


• The Town of Aurora continues to be recognized as a leader in Accessibility within 
the York Region and GTA area. Several of our procedural documents have been 
recognized and adopted by other municipalities including our corporate 
Accessible Feedback form, access logos, Corporate Accessibility Policies, 
Business Accessibility Checklist and Election Inspection Accessibility Audit 
sheet; 


• Town of Aurora Annual Community Recognition Awards includes an 
“Accessibility Award”. This is awarded to an individual or organization that makes 
a significant contribution to the elimination of barriers for people with disabilities; 


• Awarded Association of Municipal Clerks and Treasurers of Ontario, AODA 
Accessibility Champion 10th Anniversary Award; 


• The Town of Aurora obtained Level 1 of the Excellence Canada Progressive 
Excellence Program. Achievement of this award required reviewing and 
redrafting Human Resources and Accessibility policies. This communication plan 
demonstrates to Excellence Canada that the Town is committed to continuous 
improvement; 


• The Town of Aurora, where possible, provides a community experience program 
for people with disabilities; and, 


• The Town of Aurora is 1 of 9 recipients in the Province of Ontario that received 
the Excellence Canada Ontario Accessibility Award for going above and beyond 
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basic AODA compliance and for providing excellent accommodation for people 
with disabilities. 


Legislated Requirements  


General 


• Accessibility Policies have been established to reflect the Town’s commitment in 
achieving the Accessible Customer Service Standard and Integrated Standards 
Regulation; 


• An established a multi-year accessibility plan to identify, remove and prevent 
existing barriers for people with disabilities and indicate progress being made in 
accomplishing future legislative requirements; 


• Accessibility features, services, and facilities are more inclusive to people with 
disabilities; and, 


• Provide training on the Integrated Accessibility Standards Regulation (191/11) 
and Human Rights Code duty to accommodate people with disabilities. 


Accessible Customer Service Standard 


• New Town employees and Members of Council receive AODA-related training 
(including disability awareness and sensitivity) to gain resources and tools on 
how to better assist a customer with a disability; and, 


• Establish processes for feedback and Notice of Service Disruptions. 


Employment Standard 


• Provide individualized workplace emergency response information to employees 
who have a disability and protocol in place for need of assistance; and, 


• Make employment practices more accessible through recruitment, employees 
returning to work, employee accommodation, communication supports, 
performance management, career development and redeployment. 


Information & Communications Standard 


• The Town of Aurora’s Emergency plan has been updated and made available to 
the public in an accessible format with appropriate communication supports upon 
request; 


• The Town of Aurora website platform launched to World Wide Web Consortium 
Web Content Accessibility Guidelines (WCAG) 2.0, Level A; 


• Corporate Templates reformatted to meet WCAG 2.0 Level A web content 
accessibility guidelines; 


• Established procedures to provide/arrange for accessible materials where they 
exist in the Aurora Public Library and any supports where/when necessary; and, 
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• Notification to the public regarding accessible feedback processes, alternative 
formats and communication supports that the Town will provide. 


Transportation Standard 


• All licensed taxicabs issued from the Municipality prohibited owners and 
operators of taxicabs from charging a higher fare or an additional fee for persons 
with disabilities than for persons without disabilities for the same trip; and from 
charging a fee for the storage of mobility aids or mobility assistive devices; 


• All licensed taxicabs issued from the Municipality ensure that owners and 
operators of taxicabs place vehicle registration and identification information on 
the rear bumper of the taxicab and further make available in an accessible 
format; and,  


• Consultation lead to effective determination of the proportionate number of “On-
Demand” accessible taxi cabs Licensed in Aurora.  


Design of Public Spaces Standard 


• Updated municipal guidelines in consultation with Parks & Recreation Ontario to 
allow for technical requirements under recreational trails/beach access routes. 
Consultation exists with the Accessibility Advisory Committee and Active Trails 
and Transportation Committee. 


• Municipal guidelines updated in consultation with Annex H guidelines for Outdoor 
public-use eating areas, picnic areas, outdoor play spaces and playgrounds in 
municipal properties. Continued consultation exists with the Accessibility 
Advisory Committee for any new or redeveloped park. 


• Technical requirements for exterior paths of travel, such as sidewalks, ramps, 
stairs, curb ramps, rest areas and accessible pedestrian signals are included with 
IES designs. They are additionally included in the Town of Aurora Site Plan 
Manual for developments. 


• Accessible parking requirements updated to align with the Town of Aurora 
Zoning By-law 
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Accessibility Features and Assistive Devices Available at 
Various Town of Aurora Facilities 


Aurora Town Hall 


• Ramped access and automatic door openers at north entrance, south-east 
entrance and Building Department entrance (3rd floor); 


• Automatic door openers at 1st Floor entrances; 
• Automatic door openers at rear area of Council Chamber; 
• Designated Accessible Parking; 
• Personal listening devices/amplification system available in Council Chambers 


for public meetings connected to microphone system; 
• Hearing Induction Loop System in Leksand, Holland & Tannery Rooms; 
• FM Assistive Device System, with lapel mic and teleconference table mic to 


assist with deaf and hard of hearing attendees for meetings held outside of 
Council Chambers where PA or audio systems may not be available; 


• Town TTY telephone lines for the deaf (available on 1st & 2nd floor); 
• Manual Wheelchairs and Transfer chairs available for use at Town Hall; 
• Respite benches at both front and back entrances; 
• Access Aurora Customer Service available to help with way-finding; 
• On-site Accessibility Advisor to assist with disability accommodations when 


attending Town events/meetings (by request for other departments); 
• Documents available in alternate formats (by request); 
• Electronic Note taking provided to assist residents with hearing loss attend public 


meetings (by request); 
• Audible and visual fire alarm indicators; 
• Electronic LED Screens installed on 1st & 3rd floor entrances to assist with 


wayfinding; 
• Sign Holders installed to increase accessibility of resources; and, 
• Ubi-Duo device for easier 2-way communication at Access Aurora. 


Aurora Family Leisure Complex 


• Ramped access/curb cuts and automatic door opener; 
• Ramped access to both rink and pool areas; 
• Patient “Hoyer” lift available for those with physical or mobility issues requiring 


assistance in/out of change room or pool deck area; 
• PVC wheelchairs in varying sizes that accommodate lateral transfers; 
• Water Walking Assistant that helps improve strength in balance and gait; 
• Aquatic Training Raft helping maintain horizontal body position to strengthen 


extremities; 
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• Pool ramp available for transfers in/out of pool; 
• Adaptive Personal Flotation Devices for Swimmers with Disabilities; 
• Sensory Toys added to Aquatic & Community 


Programs; 
• Special Needs swimming and camp programs 


available; 
• Larger family change room to accommodate 


individuals with support persons attending with 
them; 


• Accessible washroom and shower area with 
bench seat and moveable showerhead available 
(within Aquatics Area); 


• Automatic door openers for the washrooms, 
fitness change-rooms, and program areas; 


• On-site reception staff to assist in way-finding; 
• Respite benches and seating throughout building; 
• Designated Accessible Parking close to Main 


Entrance; 
• Audible and visual fire alarm indicators; and, 
• Independent Elevator access. 


Aurora Seniors Centre 


• Ramped access from parking lot with designated accessible parking; 
• Automatic door openers throughout the building; 
• On-site reception area for assistance in way-finding; 
• Accessible washrooms and change rooms; 
• PA/microphone system available throughout entire building; 
• Ramped accessible entrance/exit for back outdoor patio and BBQ area; 
• Audible and visual fire alarm indicators; 
• On-site wheelchair and walker available for incidental transfers to/from vehicles 


or accessible transportation; 
• On-site Accessibility assistance at large senior community events when needed 


(by request); 
• Adaptable tables and various chair or stool heights available in the Seniors 


Centre woodshop for ASC members/visitors with disabilities; 
• Page magnifiers available from staff as required for ASC members; 
• Community integration; 
• Incorporation of accessibility needs and requirements for community bus trips; 
• Hearing Induction Loop System installed in West Mackenzie Room providing 


amplification to those with hearing difficulties; and, 
• Ramp access to event staging in West Mackenzie Room. 
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Aurora Community Centre 


• Barrier-free sensor sliding glass door front entrances; 
• Automatic door openers throughout interior corridors; 
• Designated Accessible Parking; 
• Large accessible change rooms to accommodate individuals with support 


persons attending with them; 
• Larger washroom available; 
• Elevator to access upper level spectator areas; and, 
• Respite benches and seating throughout building. 


 


Aurora Cultural Centre 


• Designated Accessible Parking close to accessible entrance; 
• Ramped access/curb cuts and Power door openers at rear entrance; 
• Respite benches and seating; 
• Contrasting way-finding signage; 
• Automatic door openers for washrooms; and, 
• Independent Elevator access to lower and upper levels. 


 


Aurora Public Library 


• Ramped access from east parking lot and from street level sidewalk; 
• Increased ramp and accessible grading and 


landscaped area at the South lower basement area 
(*Entrance to Pine Tree Potters); 


• Automatic door openers front & back entrances; 
• Designated Accessible Parking; 
• Wheelchair Accessible Elevator service to 1st & 


2nd floors; 
• Accessible 1st floor washroom facilities with barrier 


free entrances; 
• Single wheelchair accessible washrooms on 2nd 


floor; 
• Two lower self-checkout units customized for 


wheelchair accessibility; 
• On-site refreshment area with moveable tables and 


chairs; 
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• Adaptive technology workstation featuring JAWS (screen reading software), 
ZoomText (Magnifying software), Kurzweil 1000 and Kurzweil 3000 (Scanning, 
writing and reading software) and the Duxbury Braille Translator; 


• On-site reception at Customer Service Desk within library to assist with way-
finding or special requests; 


• Access with “Mosio” text messaging software; 
• Selection of large-print books and talking books, “e” books and “e” audio books; 
• Subscribe to Centre for Equitable Library Access (CELA); 
• Visiting library services at home, for people with disabilities, seniors, or those 


unable to travel to the library due to injury/wellness; 
• Access to the CNIB Partners Program; 
• Hearing Induction Loop System installed in Magna & Lebovic Rooms; and, 
• Installation of TTY telephone for hard of hearing at front entrance payphone. 


Joint Operations Centre 


• Designated Accessible Parking close to 
Main Entrance; 


• Ramped access/curb cuts and power 
door openers at front entrance; 


• Respite benches and seating in main 
lobby;  


• Contrasting way-finding signage; 
• Automatic door openers for 


washrooms; 
• Accessible washrooms including hands 


free dryers and soap dispensers; 
• Independent Elevator access to lower and upper levels; 
• On-site reception area for assistance in way-finding; and, 
• Audible and visual fire alarm indicators. 


Stronach Aurora Recreation Complex 


• Designated Accessible Parking; 
• Ramped access/curb cuts and automatic door openers; 
• Mechanical lift available for transfers in therapeutic and leisure pools; 
• Patient “Hoyer” lift available for those with physical or mobility issues requiring 


assistance in/out of change room or pool deck area; 
• PVC wheelchairs in varying sizes that accommodate lateral transfers; 
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• Water Walking Assistant that helps improve 
strength in balance and gait; 


• Aquatic Training Raft helping maintain horizontal 
body position to strengthen extremities; 


• Adapted Personal Flotation Devices for 
Swimmers with Disabilities; 


• Sensory Toys added to Aquatic & Community 
Programs; 


• Accessible washrooms and change locations 
including hands free dryers and soap dispensers; 


• Respite benches and seating throughout building; 
• Audible and visual fire alarm indicators; 
• Accessible Shower Nozzle in Family Change 


room increasing accessibility with patrons that 
have a disability; 


• Shower curtain installed in Ladies accessible stall 
for privacy; 


• Ramped access to shallow pool & play area; 
• Increased contrasting way-finding signage; 
• Addition of digital display boards; and, 
• Automatic door openers for family change-room washrooms. 


     


  







 


      


 
 


Accessibility Plan Feedback Form 
The Town of Aurora is committed to providing accessible customer service to all of our 
citizens. We welcome your comments and feedback regarding the Accessibility Plan. 
Assistance may be provided in an alternate format or necessary communications 
support. 


Please detach this form and submit to any of the following: 


Mail or Deliver to: Accessibility Advisor 
   Town of Aurora 
   I00 John West Way, Box 1000 
   Aurora, ON  L4G 6J1 


E-mail to:   accessibility@aurora.ca  


Fax to:   905-726-4732 


Please write or type your comments in the space provided below. Thank you. 


 


Was the Accessibility Plan helpful in understanding accessibility available within Town 
services, facilities and/or programs? 


 


 


 


 


What further information/suggestions would you like to see included in the Accessibility 
Plan? 


 


 


 


 


Any other comments or suggestions:



mailto:accessibility@aurora.ca

mailto:accessibility@aurora.ca
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t c
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, p
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at
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 c
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t b
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 c
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 b
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at
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w
it


h
 D


is
a


b
il


it
ie


s 
A


c
t 


In
te


g
ra


te
d


 A
c


c
e


ss
ib


il
it


y 
S


ta
n


d
a


rd
s,


 O
n


ta
ri


o
 R


e
g


u
la


ti
o


n
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9
1


/1
1


 I
A


S
R


  


 C
O


M
P


LI
A


N
T 


In
fo


rm
in


g 
Em


pl
oy


ee
s 


of
 


Su
pp


or
ts


 


Ja
nu


ar
y 
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01
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C
O


M
P
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A


N
T 


25
(1


) I
nf


or
m


 e
m


pl
oy


ee
s 


of
 it


s 
po


lic
ie


s 
us


ed
 to


 
su


pp
or


ts
 e


m
pl


oy
ee


s 
w


ith
 d


is
ab


ilit
ie


s,
 in


cl
ud


in
g,


 
bu


t n
ot


 li
m


ite
d 


to
, p


ol
ic


ie
s 


on
 th


e 
pr


ov
is


io
n 


of
 jo


b 
ac


co
m


m
od


at
io


ns
 th


at
 ta


ke
 in


to
 a


cc
ou


nt
 a


n 
em


pl
oy


ee
's


 a
cc


es
si


bi
lit


y 
ne


ed
s 


du
e 


to
 d


is
ab


ilit
y.


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
(2


) P
ro


vi
de


 th
e 


in
fo


rm
at


io
n 


re
qu


ire
d 


to
 n


ew
 


em
pl


oy
ee


s 
as


 s
oo


n 
as


 p
ra


ct
ic


ab
le


 a
fte


r t
he


y 
be


gi
n 


em
pl


oy
m


en
t  


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
  


(3
) P


ro
vi


de
 u


pd
at


ed
 in


fo
rm


at
io


n 
to


 it
s 


em
pl


oy
ee


s 
w


he
ne


ve
r t


he
re


 is
 a


 c
ha


ng
e 


to
 e


xi
st


in
g 


po
lic


ie
s 


on
 th


e 
pr


ov
is


io
n 


of
 jo


b 
ac


co
m


m
od


at
io


ns
 th


at
 ta


ke
 


in
to


 a
cc


ou
nt


 a
n 


em
pl


oy
ee


's
 a


cc
es


si
bi


lit
y 


ne
ed


s 
du


e 
to


 a
 d


is
ab


ilit
y 


To
w


n 
of


 A
ur


or
a 


ha
s 


a 
R


et
ur


n 
to


 W
or


k 
P


ol
ic


y 
an


d 
an


 e
st


ab
lis


he
d 


pr
ac


tic
e 


fo
r t


he
 a


pp
lic


at
io


n 
of


 th
at


 p
ol


ic
y.


  A
n 


up
da


te
 o


n 
th


e 
A


O
D


A
 In


te
gr


at
ed


 S
ta


nd
ar


d 
pr


ov
id


ed
 to


 a
ll 


cu
rre


nt
 e


m
pl


oy
ee


s 
us


in
g 


ou
r t


ra
di


tio
na


l c
om


m
un


ic
at


io
ns


 c
ha


nn
el


s.
  A


ll 
ne


w
 


em
pl


oy
ee


s 
re


ce
iv


e 
th


e 
in


fo
rm


at
io


n 
as


 p
ar


t o
f t


he
ir 


of
fe


r a
nd


 
on


bo
ar


di
ng


 p
ro


ce
ss


. 


 In
 2


01
3,


 A
O


D
A 


Tr
ai


ni
ng


 h
as


 in
cl


ud
ed


 a
n 


ed
uc


at
io


n 
co


m
po


ne
nt


 
on


 th
e 


In
te


gr
at


ed
 A


cc
es


si
bi


lit
y 


S
ta


nd
ar


d 
fo


r E
m


pl
oy


m
en


t. 
 


A
cc


es
si


bl
e 
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rm


at
s 
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d 


C
om


m
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at


io
n 


Su
pp


or
ts
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r 


Em
pl
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(1


) W
he


re
 a


n 
em


pl
oy


ee
 w


ith
 a


 d
is


ab
ilit


y 
so


 
re


qu
es


ts
 it


, e
ve


ry
 e


m
pl


oy
er


 s
ha


ll 
co


ns
ul


t w
ith


 th
e 


em
pl


oy
ee


 to
 p


ro
vi


de
 o


r a
rra


ng
e 


fo
r t


he
 p


ro
vi


si
on


 
of


 a
cc


es
si


bl
e 


fo
rm


at
s 


an
d 


co
m


m
un


ic
at


io
n 


su
pp


or
ts


 fo
r, 


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


  
(a


) i
nf


or
m


at
io


n 
th


at
 is


 n
ee


de
d 


in
 o


rd
er


 to
 p


er
fo


rm
 


th
e 


em
pl


oy
ee


's
 jo


b;
 a


nd
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


(b
) i


nf
or


m
at


io
n 


th
at


 is
 g


en
er


al
ly


 a
va


ila
bl


e 
to


 
em


pl
oy


ee
s 


in
 th


e 
w


or
kp


la
ce


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
 


(2
) C


on
su


lt 
w


ith
 th


e 
em


pl
oy


ee
 m


ak
in


g 
th


e 
re


qu
es


t i
n 


de
te


rm
in


in
g 


th
e 


su
ita


bi
lit


y 
of


 a
n 


ac
ce


ss
ib


le
 fo


rm
at


 o
r c


om
m


un
ic


at
io


n 
su


pp
or


t 


C
ur


re
nt


 p
ra


ct
ic


e 
is


 to
 re


sp
on


d 
to


 th
e 


un
iq


ue
 re


qu
es


ts
 fo


r 
in


fo
rm


at
io


n 
fro


m
 in


di
vi


du
al


 e
m


pl
oy


ee
s 


in
 a


 w
ay


 th
at


 m
ee


ts
 a


ll 
of


 
th


ei
r n


ee
ds


, i
nc


lu
di


ng
 th


os
e 


fo
r a


cc
es


si
bl


e 
fo


rm
at


s.
  T


he
 T


ow
n 


of
 


A
ur


or
a 


ha
s 


pr
oc


ed
ur


es
, i


nc
lu


di
ng


 “M
od


ifi
ed


 W
or


k 
D


ut
ie


s”
 in


 th
e 


R
et


ur
n 


to
 W


or
k 


po
lic


y 
an


d 
its


 im
pl


em
en


ta
tio


n 
is


 in
he


re
nt


ly
 


in
di


vi
du


al
iz


ed
 a


nd
 c


us
to


m
iz


ed
 to


 e
ac


h 
em


pl
oy


ee
’s


 p
ar


tic
ul


ar
 


ci
rc


um
st


an
ce


s.
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(1


) P
ro


vi
de


 in
di


vi
du


al
iz


ed
 w


or
kp


la
ce


 
em


er
ge


nc
y 


re
sp


on
se


 in
fo


rm
at


io
n 


to
 e


m
pl


oy
ee


s 
w


ho
 h


av
e 


a 
di


sa
bi


lit
y,


 if
 th


e 
di


sa
bi


lit
y 


is
 s


uc
h 


th
at


 
th


e 
in


di
vi


du
al


iz
ed


 in
fo


rm
at


io
n 


is
 n


ec
es


sa
ry


 a
nd


 
th


e 
em


pl
oy


er
 is


 a
w


ar
e 


of
 th


e 
ne


ed
 fo


r 
ac


co
m


m
od


at
io


n 
du


e 
to


 th
e 


em
pl


oy
ee


's
 d


is
ab


ilit
y.


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


 
(2


) P
ro


vi
de


 th
e 


w
or


kp
la


ce
 e


m
er


ge
nc


y 
re


sp
on


se
 


in
fo


rm
at


io
n 


to
 th


e 
pe


rs
on


 d
es


ig
na


te
d 


by
 th


e 
em


pl
oy


er
 to


 p
ro


vi
de


 a
ss


is
ta


nc
e 


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


 
(3


) P
ro


vi
de


 th
e 


in
fo


rm
at


io
n 


re
qu


ire
d 


as
 s


oo
n 


as
 


pr
ac


tic
ab


le
 a


fte
r t


he
 e


m
pl


oy
er


 b
ec


om
es


 a
w


ar
e 


of
 


th
e 


ne
ed


 fo
r a


cc
om


m
od


at
io


n 
du


e 
to


 th
e 


em
pl


oy
ee


's
 d


is
ab


ilit
y.


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
(4


) R
ev


ie
w


 th
e 


in
di


vi
du


al
iz


ed
 w


or
kp


la
ce


 
em


er
ge


nc
y 


re
sp


on
se


 in
fo


rm
at


io
n,


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
(a


) w
he


n 
th


e 
em


pl
oy


ee
 m


ov
es


 to
 a


 d
iff


er
en


t 
lo


ca
tio


n 
in


 th
e 


or
ga


ni
za


tio
n 


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


  
(b


) w
he


n 
th


e 
em


pl
oy


ee
's


 o
ve


ra
ll 


ac
co


m
m


od
at


io
ns


 n
ee


ds
 o


r p
la


ns
 a


re
 re


vi
ew


ed
; 


an
d 


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
(c


) w
he


n 
th


e 
em


pl
oy


er
 re


vi
ew


s 
its


 g
en


er
al


 
em


er
ge


nc
y 


re
sp


on
se


 p
ol


ic
ie


s 


C
om


m
un


ic
at


io
n 


se
nt


 o
ut


 to
 a


ll 
cu


rre
nt


 e
m


pl
oy


ee
s 


us
in


g 
To


w
n 


of
 


A
ur


or
a 


tra
di


tio
na


l c
om


m
un


ic
at


io
ns


 c
ha


nn
el


s.
  E


m
pl


oy
ee


s 
w


ho
 


ha
ve


 s
el


f- 
id


en
tif


ie
d 


as
 re


qu
iri


ng
 e


m
er


ge
nc


y 
re


sp
on


se
 a


ss
is


ta
nc


e 
or


 in
fo


rm
at


io
n 


ar
e 


as
ke


d 
to


 c
om


pl
et


e 
a 


br
ie


f i
nf


or
m


at
io


n/
re


qu
es


t 
su


pp
or


t f
or


m
 a


nd
 th


en
 m


ee
t w


ith
 a


n 
H


R
 re


pr
es


en
ta


tiv
e,


 c
ho


se
n 


“d
es


ig
ne


e”
 to


 d
ev


el
op


 a
n 


ap
pr


op
ria


te
 in


di
vi


du
al


iz
ed


 e
va


cu
at


io
n 


an
d 


em
er


ge
nc


y 
re


sp
on


se
 p


la
n.


 A
ny


 n
ew


 e
m


pl
oy


ee
s 


m
ov


in
g 


fo
rw


ar
d 


w
ill 


ha
ve


 th
is


 in
tro


du
ce


d 
up


on
 th


ei
r i


ni
tia


l H
R


 o
rie


nt
at


io
n.
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(1


) D
ev


el
op


 a
 w


rit
te


n 
pr


oc
es


s 
fo


r t
he


 
de


ve
lo


pm
en


t o
f d


oc
um


en
te


d 
in


di
vi


du
al


 
ac


co
m


m
od


at
io


n 
pl


an
s 


fo
r e


m
pl


oy
ee


s 
w


ith
 


di
sa


bi
lit


ie
s.


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


  
(2


) T
he


 p
ro


ce
ss


 fo
r t


he
 d


ev
el


op
m


en
t o


f 
do


cu
m


en
te


d 
in


di
vi


du
al


 a
cc


om
m


od
at


io
n 


pl
an


s 


To
w


n 
of


 A
ur


or
a 


pr
oc


ed
ur


es
 o


n 
“M


od
ifi


ed
 W


or
k 


D
ut


ie
s”


 a
nd


 it
s 


es
ta


bl
is


he
d 


pr
oc


es
se


s 
in


cl
ud


e 
de


ta
ile


d 
do


cu
m


en
ta


tio
n 


fo
r a


ll 
in


di
vi


du
al


 a
cc


om
m


od
at


io
n 


pl
an


s.
  A


 R
et


ur
n 


to
 W


or
k 


po
lic


y 
al


so
 


in
cl


ud
es


 w
rit


te
n 


de
ta


ils
 a


nd
 d


es
cr


ip
tio


ns
 o


f t
he


 in
di


vi
du


al
 


ac
co


m
m


od
at


io
n.
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A
c
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e


ss
ib


il
it


y 
fo
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n
ta
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n
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w
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h
 D


is
a


b
il


it
ie


s 
A


c
t 


In
te


g
ra


te
d


 A
c


c
e


ss
ib


il
it


y 
S


ta
n


d
a


rd
s,


 O
n
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ri


o
 R


e
g


u
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n
 1


9
1


/1
1


 I
A


S
R


  


 Ja
nu


ar
y 


1,
 2


01
4 


C
O


M
P


LI
A


N
T 


sh
al


l i
nc


lu
de


 e
ig


ht
 p


re
sc


rib
ed


 e
le


m
en


ts
. 


(3
) I


nd
iv


id
ua


l a
cc


om
m


od
at


io
n 


pl
an


s 
sh


al
l, 


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


  
(a


) i
f r


eq
ue


st
ed


, i
nc


lu
de


 a
ny


 in
fo


rm
at


io
n 


re
ga


rd
in


g 
ac


ce
ss


ib
le


 fo
rm


at
s 


an
d 


co
m


m
un


ic
at


io
ns


 s
up


po
rts


 p
ro


vi
de


d 
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
  


(b
) i


nc
lu


de
 in


di
vi


du
al


iz
ed


 w
or


kp
la


ce
 e


m
er


ge
nc


y 
re


sp
on


se
 in


fo
rm


at
io


n 
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


  
(c


) i
de


nt
ify


 a
ny


 o
th


er
 a


cc
om


m
od


at
io


n 
th


at
 is


 to
 


be
 p


ro
vi


de
d.


 


W
he


re
 a


pp
lic


ab
le


, C
U


P
E


 is
 in


vo
lv


ed
 in


 th
e 


de
ve


lo
pm


en
t o


f 
in


di
vi


du
al


 a
cc


om
m


od
at


io
n 


or
 re


tu
rn


 to
 w


or
k 


pl
an


s.
 


A
ll 


in
fo


rm
at


io
n 


ga
th


er
ed


 a
nd


 u
se


d 
in


 th
is


 p
ro


ce
ss


 is
 p


ro
te


ct
ed


 in
 


ac
co


rd
an


ce
 w


ith
 M


FI
PP


A
 a


nd
 o


th
er


 a
pp


lic
ab


le
 le


gi
sl


at
io


n.
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(1


)(a
) D


ev
el


op
 a


nd
 h


av
e 


in
 p


la
ce


 a
 re


tu
rn


 to
 


w
or


k 
pr


oc
es


s 
fo


r i
ts


 e
m


pl
oy


ee
s 


w
ho


 h
av


e 
be


en
 


ab
se


nt
 fr


om
 w


or
k 


du
e 


to
 a


 d
is


ab
ilit


y 
an


d 
re


qu
ire


 
di


sa
bi


lit
y-


re
la


te
d 


ac
co


m
m


od
at


io
ns


 in
 o


rd
er


 to
 


re
tu


rn
 to


 w
or


k;
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


 
(b


) d
oc


um
en


t t
he


 p
ro


ce
ss


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


   
   


  
(2


) T
he


 re
tu


rn
 to


 w
or


k 
pr


oc
es


s 
w
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Notice of Motion Councillor Tom Mrakas 


Date: January 24, 2017 


To: Mayor and Members of Council 


From: Councillor Mrakas 


Re:   Winter Maintenance Service Levels 


Whereas residents of and businesses in Aurora have raised concerns about the 
adequacy of winter maintenance service levels; and 


Whereas the residents of and businesses in Aurora expect and deserve the best service 
possible at the best price; 


1. Now Therefore Be It Hereby Resolved That staff be directed to return the winter 
maintenance service levels to those in effect for the 2013-2014 winter maintenance 
season immediately. 


General Committee Meeting Agenda 
Tuesday, January 24, 2017


Notice of Motion (a) 
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 Town of Aurora 
General Committee Report No. IES17-001 


Subject: Facility Projects Status Report- JOC Final Report 


Prepared by: Ilmar Simanovskis, Director 


Department: Infrastructure and Environmental Services 


Date: January 24, 2017 


Recommendation 


1. That Report No. IES17-001 be received for information. 


Executive Summary 


This report provides Council with a final update on the new Joint Operations Centre 
(JOC) project. This report is intended to provide a comprehensive summary of the 
project and concluding comments on the closeout of the contract and use of the facility. 


• Overall project delivery period was from mid-2008 to December 2016 
• Project scope and budget developed through several needs studies and design 


requirements iterations culminating in a suitable project that met Town 
operational needs and satisfied funding envelope requirements 


• Land market conditions and purchase of a challenging site resulted in significant 
benefit to Town as site improvement costs were at a significant discount 
compared to cost of a comparable high quality site 


• Additional investment of $616,000 to address unforeseen site condition costs 
was offset by removing or deferring project elements to maintain overall budget 
target 


• Future work valued at $600,000 will be budgeted in future capital program 
starting 2018 


• Staff occupied the building in April 2016 and have been successfully operating on 
the site 


Background 


Council approved Capital Project No. 34217 for the construction of the Joint Operations 
Centre through a series of annual budget cycles and staff reports starting in 2008. 


General Committee Meeting Agenda 
Tuesday, January 24, 2017
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January 24, 2017 Page 2 of 10 Report No. IES17-001 


Monthly reporting of project progress and financial status has been provided to Council 
during the construction period of the project. This report is the final reconciliation and 
closeout report of the project. 


Analysis 


This report provides a summary of key decisions and outcomes for the project 


As part of the closeout process of the construction of a new operations centre, a 
number of aspects have been evaluated based on early project risk considerations and 
final project outcomes. This review is intended to provide Council with a comprehensive 
summary of key project decisions made following award of the tender through to 
construction and final delivery of the building.   


Project scope and budget verified during pre-tender approval process 


At the Special General Committee meeting of January 7, 2014 the scope and budget of 
the JOC was verified and approved. The capital construction budget of $18,971,000 
excluding optional items was approved.  


Option Description Cost Estimate Council Direction 
Third Floor Shell Space (5,600 SF) 940,800 Include in project 
Full Back-up Generator 434,000 Include in project 
Rain Water Harvesting System 47,800 Include in project 
LED Lighting in Garage Bays 103,500 Include in project 
Green Roofs 82,555 Include in project 
Savings if LEED Certification was Deleted (LEED 
Standard with no Certification) 


-95,500 LEED cert to remain 


Subtotal Included items 1,608,655 
Drive In Shed (8,600 SF) 482,600 Optional item 
Heritage Building Material Storage (2,700 SF) 151,000 Optional item 
Covered Vehicle Storage Area (8,000 SF) 592,300 Optional item 
IT Disaster Recovery Centre 130,000 Optional item 
Subtotal Optional Items 1,355,900 
Paper Records Archives (1,500 SF) 281,000 Delete from project 


The revised budget including the additional items of $1,608,600 above was $20,579,655 
assuming budget values for all “included” items above. The optional items would require 
separate approval pending the results of the overall tender and the value of each 
optional item.   


 


General Committee Meeting Agenda 
Tuesday, January 24, 2017


Item C1 
Page 2 of 10







January 24, 2017 Page 3 of 10 Report No. IES17-001 


Project tender approval granted in August 2014 and awarded to Buttcon Ltd. 


At the Council meeting of August 12, 2014 the project was awarded to Buttcon Limited 
for the value of $17,004,000. All of the optional items were deleted from the project to 
stay within the Council approved budget of $20,579,655. When including all other 
committed costs related to Architect fees etc., the total committed project budget was 
$20,385,589 (Part 1 of financial table) resulting in the project coming in $194,066 under 
the approved budget.   


Building completion on time based on overall delivery and move-in targets 


The construction duration of the project was set at 14 months as stipulated in the tender 
documents. Early tendering resulted in the project start advancing one month and 
starting September 2014. Although the tendered schedule forecasted the project 
completing in early November 2015, a schedule contingency was factored into the 
overall project to accommodate unplanned delays and manage building completion 
expectations. The target occupancy and move-in schedule was set for the spring of 
2016 and this move in target was achieved.  


Overall land purchase and improvement costs proved significant financial benefit 
to project 


The following table summarizes the land investment costs for the 11 acre site purchase 
for the new operations centre.  


Option Cost per Acre Total Cost 


Industrial Site (Purchased Oct 2012) 363,000 4,000,000 


Site Development Premium (based 
on actual costs) 


167,860 1,846,506 


Total cost for JOC site 531,820 5,846,506 


Land Valuation for Comparable 
site (2015) 


950,000 10,450,000 


Net financial benefit to Town  4,603,494 


The use of this site has resulted in an increased intrinsic project value of $4.6M (2015 
valuation) compared to the next best option. The decision to invest in land 
improvements has been extremely favourable to the Town as it has left the other 
commercially marketable lands owned by the Town to be made available for sale at full 
market value.  
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The tendered cost of the site improvements component of the contract was $1,230,000. 
An additional cost of $616,506 was incurred to address unexpected soil conditions that 
made completion of the parking areas unachievable with the native materials found on 
site. This increase resulted in the site costs increasing to $1,846,506 actual cost for site 
improvements.   


Approved scope reductions achieve budget target 


Staff Report IES15-068 recognized the net impact of additional site development costs 
and offered a number of scope reduction options to bring the project costs in line with 
the budget. Reductions that were considered were identified as work that could either 
be completed at a later date, at a lower cost (by staff or other contracted services), or 
that could be deleted with minimal impact to the project. These scope reductions were 
approved by Council to maintain the project budget targets.  


Final project completed within budget but future needs remain to be completed 


There are two groups of additional needs that required consideration as an impact to 
the overall project budget. These additions include costs for additional general 
conditions costs for the contractor related to contract duration extension (overall project 
schedule relative to the contracted construction schedule), and the cost of providing 
additional fuel monitoring equipment. 


This additional cost is $269,500 of which $100,000 for fuel monitoring is approved as 
part of the 2017 capital program. The remaining $169,500 is to be funded from the 
same original capital project sources.  


The greenhouse floor was also considered separately and completed at a cost of 
$160,470 of which $60,000 was funded from the operating budget.  


In addition, there is need for future works being a pylon entrance sign, remaining 
landscaping, and asphalt and road base construction. These items total $590,000 and 
will be brought forward in the 2018 capital budget.  


LEED certification progressing 


Documentation of all the planned elements for LEED certification have been compiled 
and submitted for review and approval. Timing for completion of this review is uncertain 
and a separate report will be provided to Council once the results are known.  
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Financial Implications 


The financial table summarizes the financial stages of the project as described in the 
analysis.  


Part 1 is the approved construction budget as reported in Staff report IES14-042 which 
was reduced from the approved capital budget of $20,579,600 based on final tender 
results and approved options additions and deletions.   


Part 2 summarizes the project additions and deletions excluding the impact of the 
additional soils remediation requirements which were funded from the $1,853,235 
contingency allowance. These changes have a negative impact of $102,069 on the 
approved budget.  


Part 3 represents the additional soils remediation costs that, although considered in 
the land value analysis, were not expressly funded during budget development.  


Part 4 are the scope reduction items that would allow the project to remain within the 
approved funding envelope without impacting immediate operational needs. The benefit 
of approving these scope reductions was to 1) maintain target funding approvals, 2) 
seek alternate delivery methods for items that could be procured at a lower cost, 3) 
eliminate items that did not provide as much of a project benefit as initially anticipated.  


For each item the recommendation to remove these elements from the project scope 
was based on the following: 


• Green Roof: this did not impact LEED points and was identified as a deletion that 
would also reduce long term maintenance costs. This option can always be 
brought forward as the building was constructed to accommodate this feature.  


• Entry Pylon Sign: this item was recommended for deferral as it can be added at 
any point in the future if deemed beneficial to the site.  


• On-site Landscaping: this work was deleted as it was possible to complete this 
work with in-house resources at a reduced cost.  


• Equipment Storage: this item was deleted as it was possible to complete this 
work with in-house resources, and staff was in support of allowing build out of 
storage needs to match operational needs.  
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• Parking Asphalt: Site conditions in the eastern zone of the lower area required 
time for the fill and soils to consolidate and proceeding with paving during 2015 
would have put the final product at risk of premature failure. This work is not 
critical to current operations but will need to be addressed in the future as soils 
stabilize and future needs grow. Also there is an opportunity to save some costs 
through a combination of in-house and contracted efforts to complete the work. 


By approving these scope reductions, the project costs were contained to the approved 
project budget.  


Part 5 represents current additional needs related to extension of contract costs to the 
contractor and enhancement of the fuel dispensing system to fully leverage dispensing 
and monitoring features.  


The contract allows for recovery of administrative costs by the contractor when the 
duration of the contract (defined as the start date to the point of substantial completion) 
is beyond the contracted construction time frame. This cost has been carefully reviewed 
and is net of a benefitting recovery to the Town for liquidated damages associated with 
additional staff related administrative costs. 


The fuel monitoring system was not essential to the operation of the fuel dispensing 
system and was excluded from the initial procurement as a budget control measure. 
However, to take full benefit of the monitoring and control features of the fueling system, 
staff requested consideration of the controls component in the 2017 capital program as 
a separate capital project.  


These items result in a total net budget impact of $269,500 or 1.3 percent over the 
approved budget.  


Part 6 represents future items to complete the project based on ultimate needs. The 
road pylon sign, although not essential to building operations, will provide an additional 
means of communicating information about Town activities and operations similar to the 
signage at the SARC and on Yonge Street at Orchard Heights. The JOC would be a 
valuable location for community information messaging. 


Landscaping remains to be completed on the site in the yard area. This work will be 
completed primarily by in-house resources with some contractor support and can be 
completed through operating funding. 
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Asphalt paving for the east section of the lower yard was deleted from the project as 
part of the reported scope reduction. This area had some portions that were softer than 
desired for pavement and required additional time to consolidate. Asphalt paving on the 
lower east portion should proceed now and will be proposed as part of the 2018 capital 
funding request. This area is needed by operations and completion will fulfil the 
additional space needs for the operation.  


With all project considerations included, the overall budget impact is expected to be 
$860,000 over the approved budget, or about 4 percent.  


In considering the decision made during site selection for this project, even with the 
additional costs in site remediation and construction, there remains a net benefit in 
using this site over other options, both in the premium cost of a comparable marketable 
site (Leslie land being the only option), in the value add of improving the marginal site 
that was selected, and in maintaining a central location for the Town which results in 
long term operational efficiency related to access to Town assets. 
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 Changes  Cost 
Impact 


 Net 
Change 


 Percent 
Impact 


Project Budget  18,532,354 
Contingencies (10%)    1,853,235 
Total  20,385,589 


Buttcon- Other Changes 425,352
Onespace Arch- Fee Increases 212,029
FF&E Savings (12,148)
Third Party Engineering Increases 87,788
Fuelling System 127,098
Landscaping (In-House Costs to complete front) 14,580
Greenhouse Floor (Part 2016 operating funding) 160,470
Furniture Through Municipal Vendor Agreement (Contingency) 281,110


Less: Contribution from Operating Budget (60,000)
Total    1,236,279  20,487,658 - 102,069 0.50%


3. Additional Impact of Soils Issues
Soils Remediation Costs       616,506 
Total       616,506  21,104,164 - 718,575 3.40%


4. Approved Project Scope Reductions (Report IES15-068)
Delete Green Roof (50,300)
Delete entry pylon message sign allowance (60,000)
Delete On-Site Landscaping (76,125)
Delete Wire Cages for equipment storage (43,000)
Delete parking area asphalt (489,600)
Total (719,025)  20,385,139           450 0.00%


5. Current Additional Project Needs
Contract Extension Administration Costs       169,500 
Fuel Monitoring System (2017 Capital Program)       100,000 
Total       269,500  20,654,639 - 269,050 1.30%


6. Future Project Needs (Estimates only)
Road Side Pylon Sign          60,000 
Landscaping          30,000 
Asphalt paving and base       500,000 
Total       590,000  21,244,639 - 859,050 4.04%


1. Approved Budget


2. Gross Project Cost Less Soils Issue
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Summary of Funding Sources for the Project 


The funding sources for the project are derived from the following sources: 


Parks Development Charges  24 percent 


Roads Development Charges  35 percent 


Sale of Lands Proceeds   41 percent 


Debt was also required for this project as the parks and roads DC funds are collected 
over many years. The current shortfall in funding from these two sources is 
approximately $7.2M. Interest costs in the amount of $165,260 have been incurred to 
the end of September 2016 at an interest rate of 1.45 percent.  


Interest charges for the debt are paid directly by the DC reserve accounts, as financing 
costs were not included in the construction budget approved by Council. 


Assuming annual principle and interest payments, and a rate of 2.5 percent over a 10 
year amortization period, the total interest costs will be approximately $950,000 for the 
10 years.  With interest to date, total financing costs for the project will be approximately 
$1.1M, funded by development charges. 


Communications Considerations 


The information in this report summarizes and concludes the activities related to the 
construction of the new Joint Operations Centre and is provided as a consolidation of all 
project activities.  


Link to Strategic Plan 


Investing in Sustainable Infrastructure: By using new technologies and energy and 
environmentally conscious design and building practices. 


Alternative(s) to the Recommendation 


Not applicable. 
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Town of Aurora 
Accessibility Advisory Committee 


Meeting Minutes 


Date: Thursday, December 1, 2016 


Time and Location: 4 p.m., Leksand Room, Aurora Town Hall 


Committee Members: Tyler Barker (Chair), John Lenchak (Vice Chair), Gordon 
Barnes, James Hoyes, and Jo-anne Spitzer 


Member(s) Absent: Councillor Sandra Humfryes 


Other Attendees: Councillor John Abel, Chris Catania, Accessibility Advisor, and 
Linda Bottos, Council/Committee Secretary 


The Chair called the meeting to order at 4:05 p.m. 


The Chair relinquished the chair to the Vice Chair at 4:51 p.m. and resumed the chair at 
5:12 p.m. during consideration of Item 2. 


1. Declaration of Pecuniary Interest and General Nature Thereof 


There were no declarations of pecuniary interest under the Municipal Conflict of 
Interest Act. 


2. Approval of the Agenda 


Moved by James Hoyes 
Seconded by John Lenchak 


That the agenda as circulated by Legislative Services be approved. 
Carried 


3. Receipt of the Minutes 
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Accessibility Advisory Committee Meeting Minutes of November 2, 2016 


Moved by Gordon Barnes 
Seconded by James Hoyes 


That the Accessibility Advisory Committee meeting minutes of November 2, 2016, 
be received for information. 


Carried 


4. Delegations 


None 


5. Matters for Consideration 


1. Memorandum from Planner 
Re: Application for Site Plan Amendment, 458021 Ontario Inc., 21 & 33 


Eric T. Smith Way, Lots 8 & 9, Plan 65M4324, File No. SP-2016-08   
 
Staff provided background and an overview of the proposed site plan 
amendment, and the Committee discussed aspects of the application, 
including entrance, lunchroom, and universal washroom accessibility. 


 Moved by Jo-anne Spitzer 
Seconded by Gordon Barnes 


1. That the memorandum regarding Application for Site Plan Amendment 
(Submission #2), 458021 Ontario Inc., 21 & 33 Eric T. Smith Way, Lots 8 & 
9, Plan 65M4324, File No.  SP-2016-08 be received; and 


2. That the following Accessibility Advisory Committee comments regarding 
the Site Plan Amendment be considered by staff: 


(a) Request to ensure accessible, barrier-free furniture in all common areas 
including the lunchroom; and 


(b) Request to install automatic door openers at entrance and universal 
washroom; 
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(c) Suggestion to move the sink further away from the shower to allow room 
for assistance in the universal washroom. 


Carried 


2. Memorandum from Accessibility Advisor 
Re:  Town of Aurora 2017-2023 Accessibility Plan 


Staff provided an overview of the annual review and update of the Town’s multi-
year Accessibility Plan.  The Committee discussed various aspects of the 
document and suggested items for inclusion in Appendix B – Recommended 
Accessibility Items 2017-2023, including: (1) Queen’s Diamond Jubilee Park; and 
(2) evacuation chairs at Town Hall. 


Issues were raised regarding: (1) an apparent elevation variance greater than four 
degrees at a storm drain near a side exit of the Aurora Community Centre; and (2) 
customer service gaps related to the adaptive swimming program at the Aurora 
Family Leisure Complex.  Staff agreed to follow up on these matters. 


Moved by Gordon Barnes 
Seconded by James Hoyes 


1. That the memorandum regarding Town of Aurora 2017-2023 Accessibility 
Plan be received; and 


2. That the Accessibility Advisory Committee recommend to Council: 


(a) That the Town of Aurora 2017-2023 Accessibility Plan be adopted as 
amended. 


Carried 


3. Memorandum from Accessibility Advisor 
Re:  York Region Accessibility Advisory Committee – Feedback Survey 


Staff provided a brief overview of the Feedback Survey regarding an educational 
and networking forum to be hosted by the Region on May 31, 2017, and the 
Committee provided feedback.  It was agreed that staff would submit the 
completed Feedback Survey to the Region on behalf of the Committee. 
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Moved by Gordon Barnes 
Seconded by Jo-anne Spitzer 


1. That the memorandum regarding York Region Accessibility Advisory 
Committee – Feedback Survey be received for information. 


Carried 


6. Informational Items 


None 


7. New Business 


Tyler Barker advised that he would arrange for a representative of Activate Aurora 
to delegate at the February 2017 meeting of the Accessibility Advisory Committee 
regarding the Sport Implementation Plan and access for those with disabilities. 


Committee members discussed their preferences for the start time of Accessibility 
Advisory Committee meetings, and it was agreed that the 4 p.m. start time would 
be maintained. 


8. Adjournment 


Moved by John Lenchak 
Seconded by Gordon Barnes 


 
That the meeting be adjourned at 5:39 p.m. 


Carried 
 
 
Committee recommendations are not binding on the Town unless adopted by Council at a 
later meeting.  
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Town of Aurora 
Economic Development Advisory Committee 


Meeting Minutes 


Date: Thursday, December 8, 2016 


Time and Location: 7 p.m., Leksand Room, Aurora Town Hall 


Committee Members: Councillor Paul Pirri (Chair), Councillor John Abel (Vice Chair) 
(departed 7:21 p.m.), Richard Farmer (Aurora Chamber of 
Commerce representative), Rosalyn Gonsalves, Marilee Harris, 
and Bruce Walkinshaw 


Member(s) Absent: Don Constable  


Other Attendees: Councillor Wendy Gaertner, Councillor Tom Mrakas, Councillor 
Michael Thompson, Doug Nadorozny, Chief Administrative 
Officer, Anthony Ierullo, Manager of Long Range and Strategic 
Planning, Michael Logue, Program Manager, Economic 
Planning, and Linda Bottos, Council/Committee Secretary 


The Chair called the meeting to order at 7 p.m. 


1. Declarations of Pecuniary Interest 


There were no declarations of pecuniary interest under the Municipal Conflict of 
Interest Act. 


2. Approval of the Agenda 


Moved by Rosalyn Gonsalves 
Seconded by Bruce Walkinshaw 


That the agenda as circulated by Legislative Services be approved. 
Carried 
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3. Receipt of the Minutes 


Economic Development Advisory Committee Meeting Minutes of October 13, 
2016 


Moved by Marilee Harris 
Seconded by Bruce Walkinshaw 


That the Economic Development Advisory Committee meeting minutes of October 13, 
2016, be received for information. 


Carried 


4. Delegations 


The Committee consented on a two-thirds vote to waive the requirements of section 3.8(c) 
of the Procedural By-law to permit the delegation to speak for more than five minutes. 


(a) Brent Kopperson, Executive Director, Windfall Ecology Centre 
Re:  ClimateWise Business Network – Windfall Presentation 


Mr. Kopperson presented background to the Windfall Ecology Centre and 
presented an overview of the ClimateWise Business Network, a local network 
of businesses and institutions with a focus on reducing carbon emissions and 
increasing profitability.  He noted that the ClimateWise Business Network can 
assist organizations with: creation of emissions inventories using their 
measurement tool; development of a business case for sustainability; advice 
on risk mitigation and regulatory risk; and green branding. 


Moved by Marilee Harris 
Seconded by Bruce Walkinshaw 


That the comments of the delegation be received for information. 
Carried 


5. Matters for Consideration 


None 
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6. Informational Items 


1. Memorandum from Manager of Long Range and Strategic Planning 
 Re: Activity Report 


Staff gave a brief overview of the memorandum regarding business inquiries, 
openings, and upcoming events. 


Moved by Marilee Harris 
Seconded by Rosalyn Gonsalves 


1. That the memorandum regarding Activity Report be received for 
information. 


Carried 


2. Extract from Council Meeting of November 22, 2016 
Re: General Committee Report No. CAO16-006 – Economic 


Development Model Review and Comparison 


Staff provided an overview of the staff report and advised that Council has 
endorsed the hybrid model to deliver economic development services in 
Aurora, which would be provided through an expanded Office of Economic 
Development.  Committee members expressed support of the proposal in 
principle, as well as concerns regarding the proposed implementation of 
staffing and funding resources.  Staff indicated that the next steps are to 
develop an implementation plan for Council’s consideration in early 2017 and 
report back to the Committee at a future meeting. 


Moved by Marilee Harris 
Seconded by Bruce Walkinshaw 


1. That the Extract from Council Meeting of November 22, 2016, regarding 
General Committee Report No. CAO16-006 – Economic Development 
Model Review and Comparison, and report be received for information. 


Carried 
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3. Extract from Council Meeting of November 8, 2016 
 Re: Economic Development Advisory Committee Meeting Minutes of 


October 13, 2016 


Moved by Bruce Walkinshaw 
Seconded by Rosalyn Gonsalves 


1. That the Extract from Council Meeting of November 8, 2016, regarding the 
Economic Development Advisory Committee meeting minutes of October 
13, 2016, be received for information. 


Carried 


7. New Business 


Councillor Pirri noted that he recently met with members of the Economic 
Development Advisory Committees of Newmarket and East Gwillimbury to provide 
updates on their respective Committees. 


Ms. Harris inquired about status of the hotel attraction strategy in Aurora.  Staff 
advised that the Town would not be proceeding with a survey at this time. 


Ms. Harris inquired about how the Town was capitalizing on the decision by Magna 
International Inc. to maintain its presence in Aurora.  Staff indicated that the 
benefits to Aurora had been discussed privately. 


Ms. Harris inquired about the strategy for communicating with users of the former 
library respecting the future direction of the building.  Staff indicated that meetings 
will be held to engage the user organizations in relocation planning, and it was 
noted that the decision to demolish the former library was contingent on relocating 
its users. 


Mr. Walkinshaw inquired about the status of the Bell Canada small cell technology 
pilot project in Aurora.  Staff advised that locations are being considered, including 
Town facilities and gaps on Yonge Street, and that promotion has been done 
through local media, Bell Canada, Aurora Chamber of Commerce, and 
communication with local municipalities. 
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Mr. Walkinshaw inquired about the status of the Business Ambassadors Program.  
Staff indicated that the recruitment phase had ended in October 2016 and a report 
would be brought forward for Council’s consideration early in 2017. 


Mr. Walkinshaw inquired about the status of the potential Business Improvement 
Area (BIA) in Aurora, and staff advised that a group of downtown business 
merchants meet regularly to discuss this initiative. 


Mr. Walkinshaw inquired about the status of the broadband strategy, and staff 
agreed to contact York Region for an update. 


Ms. Gonsalves inquired about the former Canadian Tire location on Yonge Street.  
Staff noted that the lands are still owned by Canadian Tire Corporation and a 
zoning amendment application has been submitted to the Town proposing more 
flexible zoning. 


Ms. Harris suggested that a public relations blitz is needed to promote the many 
benefits of living and working in Aurora. It was noted that a new Manager of 
Corporate Communications was recently hired and the Town’s communications 
and marketing activities would be enhanced. 


8. Adjournment 


Moved by Bruce Walkinshaw 
Seconded by Rosalyn Gonsalves 


That the meeting be adjourned at 8:57 p.m. 
Carried 


Committee recommendations are not binding on the Town unless adopted by Council at a 
later meeting. 
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