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- ;Health and Safety : N

: Extemal Funding 1M1

COUNCIL AGENDA - FINAL 2010 BUDGET - January 26, 2010

» C Project # 17-1

Town of Aurora
' Capital Projects : -
Project - |72068 ARC Debt Repayment ‘ '
Department  [Public Works L .
Version - Final Approved Budget ) | Year: |2010 ) |

This pro;ect has been completed and the Capital Project has been established to recognize the annual debt payment. The annual debt payment comes
from the Development Charges Reserve Fund.

2
ngal Obligation . . oo L f

e s s e e e o o s s e e e

%.,wmMmmm.,.mm.,wt,..wwMWMMM,:_.MWW,;‘.M,M.M,Mww..;w;w....wwm‘w..«m
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xSupport Approved Town  Programs/ Direction |
Growth Related

e e o e o s S o S e 2 s . s

3 i ’ .
B T T O

mw,A.W,m,..‘..wm,.amw.,.%»m..,..Mu..g....«wwwwww.,...wmw....-.wmmmmmmmm;wwmm

lmpact of. Deferral —

i i s s oo s o s s i o o o o s o
lmpact on Operatlons o ;
‘Related to Serv Lev Is

e dn S wr ae vk, e s ot e

%
E
soiiimom
i
1
1

Expenditures

Estimated Expenditﬁres ) : ) ) . s .
CONTRACTS . 7,463,657 1,871,137 1,876,294 1,879,786 1,836,440

: : : 7 463 657 Wh 1! 1,876,294 1,879,786 .1, 836 440

Expenditures Total

Funding
Obligatory Reserves
DEVELOPMENT CHARGES' -(7,463,657) (1, 871 ,137) (1 876,294) (1,879 ,786) (1, 836 1440)
; o ’ (7 (1,876 294)
"a'w s

Funding Total .

Page No. : 1
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COUNCIL AGENDA - FINAL 2010 BUDGET - January 26, 2010

Town of Aurora . . . ’ Project # 17-2
_ : : Capital Projects '
Project 81001 Official Plan Rewew/Conformlty to Places to Grow:
Department  |Planning
Version ' [Final Approved Budget | Year |201D |

Recent Provincial policy initiatives and legislation (The Oak Ridges Moraine-Conservation ACt, The Greenbelt Act, and The Places to Grow Act) have
estabhshed new policy initiatives. Municipal Council's decisions on planning matters must be in conformtty with provmc:lal plans.

The new Official Plan will establish new policy framew ork to manage how the Town wil il evolve over the next 20 years. Incorporate principles of
sustainable development.

Legal Oblxggtlon
Health 1 and Safety ; .
Sgppon Approved | Town Prog;ams/ D|rectlon

»§59Y¥tﬂ,3_e,'§t3dw - S SO U
Eﬁmna'fanwns e " ; ’

o e A vine ot e e s s ﬂv}‘mmméwmw?n.'wmmnhl-‘«m:w»v\mwwmwwu:am»wvasmeAwmm«th:o

T S g OO

AWM..MW.;.mt..wm.ww,%mw.,»,wgmmwm.ﬂ.wW.MMM.,M;M

e T R O U
H .
5

Expenditures )

Estimated Expenditures . ) }
CONSULTING S 15,000 15,000
CONTRIBUTIONS TO GENERAL 95,000 95,000

110,000 110,000

Expenditures Total

Funding
Discretionary Reserves . )
MUNICIPAL CAPITAL . (11,000) (11,000)-
’ (11,000) (11,000)
Obligatory Reserves .
DEVELOPMENT CHARGES (99,000) (99,000)

Funding Total

-199 -
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Project
Department
Version

Town of Aurora -

v Capital Projects
81001 Official Plan Review/Conformity to Places to Grow
Planning e 4
Final Approved Budget | Year |2010 3 | v

- 200 -
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Town of Aurora : Project # 17.3
, Capital Projects -
Project 14042 CityView Upgrade
Department [Financial Services

Version Final Approved Budget |  Year [2010 |

To upgrade the corporately used application of our property based information database-(CityView ) to version 9. CityView 9 includes Pre-Builds as.
well as enhanced reporting, connectivity and improved performance. This upgrade serves several departments: Building, Planning, Corporate
Services - By-Law and Public Works, : ] ' '

This version of the softw are includes the required legislated components from Ministry of Municipal Affairs and Housing Bill 124 Legislation
(enforcement of the Ontario Building Code, processing of applications and conducting of inspections) requirements. . : :

The CityView 9 platformis a major new release of the widely used CityView product w hich builds on existing CityView capabilities adding new )
features and adding more flexibility, ease of use, extensibility and enhanced performance. Cityview 9 mapping implementation includes’current ESRI
GIs technolqu. - ) : .

jLegal Obligation _ _ _ : R

o e e e o anr .m,..wmwu&wwmw?,..,m"m Wi v e o St 20w v S v e o
Lﬁsaltvhn‘apmdwsﬁf?«tym s s i s bttt o o o b s s o o e e s o n e nn o e v s s o e
\Support Approved Town P rograms/ Direction ;15 i

oo o s o s e s S

1Growth Related.

Expenditures
Estimated Expenditures v
CONTRACTS ' 150,000 150,000

150,000 150,000

TR

Expenditures Total

Funding
Obligatory Reserves

" BILL 124 BUILDING RESERVE “(150,000)  (150,000)

(150,000 150,000
i

09

Funding Total

~PageNo.: 1
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Town of Aurora = . ' Project # 17-4
Capital Projects , . : o
Project 81006 2C Secondary Plan ' A ' - o
Department Planning : ' '

Version '[Final Approved Budget |  Year [2010 |

SEHR

Undertake a Secondary Plan for the 2¢ area. Will include detailed landuse plan, urban design guidelines, servicing plans, stormw ater management and
transportation plans.

This will begin the process to bring .thes_e lands forw ard for development in the post 2012 timeframe and includé the 404 frontage employment lands.

Wil result in a potential avoidance of an OMB hearing dealing with appeals on parts of the lands. Environmental studies (Natural Heritage Study) have
been conpleted as part of previous Grow th Management Study for the incorporation of 2C lands w ithin the urban boundaries of the Tow n by Regional .

Official Plan Amendment. : ' o

“Legal Obligation’
Health and Safety -

.w,,,mmwmmwwmmmm..;.,mmmmi»,,;»:-.mw:.wmw»..-mwt.,«,s..y”

T 0
e e A0
T

R fioo i v 2o s e o o e e o v ik s o s o s

¢

o

R W,‘i

w--vmwwwmwuv;w«amvmw;mwwhwmg

Expenditures '

Estimated Expenditures : i :
CONSULTING - ) 15,000 15,000
CONTRACTS o 70,000 70,000

Expenditures Total

Funding

Discretionary Reserves
MUNICIPAL CAPITAL ) (8,500) * (8,500)
(8,500)  (8,500)
Obligatory Resetves .
DEVELOPMENT CHARGES. ’ (76,500) (76,500)

Funding Total

Page No. : 1
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Town of Aurora
Capital Projects

Project ~  [81006 2C Secondary Plan
Department Planning ) ) . _

Version Final Approved Budget | Year |2010 | o

. 204 -
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' Town of Aurora N I Project # 17-5 .

_ j ) Capital Projects
Project 73119 Street Tree Planting Contract
Department Leisure Services . )

Version Final Approved Budget | Year |2010 l

110 increase street tree inventory in the new devélopniént areas in accordance with municipél standards:
| To fulfill thevTo'w ns obligation under the terms of the applicable Municipal Development agreement fpr street tree planting.

Under the terms of the applicable development agreements, the Tow n provides an option for developers to pay the municipality to install the street '
trees on municipal boulevards or install them using their ow n forces. In this particular case the developers have elected to pay the municipality for the

installation of the trees and funds have been collected from the development community specifically for this w ork. Residents h:

ave been advised that
tree planting is proposed for spring 2010. . o C

; s [

jHealthandSafety 10 o v o e L e o e e e e e e e §
;Support Approved Town Programs/ Direction e 10, 2 2 3 e i
o i o e

] e o

o '3 I W e e L S e ke WA W M e L e e s et dwn Yin ome i o eve e e pe 4
JmpactonOperations T
‘Related to Service Levels ' ‘ i ) ) !

3.

‘Expenditures

Estimated Expenditures
CONTRACTS ) 154,000 154,000
’ 154,000
A

Expenditures Total

Funding
Other Financing : : ’ .
CONTRIBUTIONS FROM (154,000) (154,000)

(154,000

’ Funding Total
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Town of Aurora . Project # e
, . Capital Projects. . ‘ - ’ S
.Project ' [43052 Develop Town Wide Water Model ‘ ' - : ) S
Department Public Works .
Version Final Approved Budget | Year [2o10 ]

i
H

7 R
| To implement a w ater distribution systemmodel that will allow effective management of the w atermains systems and fleet information that is required

in order to make the most cost effective infrastructure rehabilitation and maintenance need program decisions.
To reflect current and future w ater demands as well as current and future w ater system configuration.

;“Legal Obligation
Legal Obligation
(HeathandSafety - - o100 o e e e
{Support Approved Town Programs/ Direction | 1 ‘
(GrowthRelated . 10 "
[ExtemalFunding - ety
mpact of Deferral - """ N &
Impact on Operations - 9
\Related to Service Levels

i U

I 20 i o e W NS i vt s 0t e 5 v s e e e o o

H

T P e s s b i s s 32 20 s e e e o 2

H

NN S S s W S i e 5 d o e s i e o i s e

3
7

]
§
B S D R .

H

B . R i WP AR S S A A Sy e 0 A8 S S S vt i ek St i n s S s
i H . N

EFLRRSONE

Expehditures ) B
Estimated Expenditures’ .
SALARIES - FIT . : 4,000 4,000
CONSULTING = 100,000 100,000
o : 104,000 104,000
Expenditures Total -~ S0 @?6;0
Funding
Obligatory Reserves »
DEVELOPMENT CHARGES , (93,600) (93,600)
WATER & SEWER CONTRIBUTION (10,400) (10,400)
. : (104,000)
Funding Total ﬁ
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Town of Aurora
~ Capital Projects

Project 43052 Develop Town Wide Water Model _
Department  .|Public Works ' - - -
Version Final Approved Budget | Year 12010_' _ |

. 208 -
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1 Town of Aurora . _ - Project#17.7 |

Capital Projects

Project 72110 Library Facility Needs Plan
Department  |Library Services i
Version _ Final Approved Budget | . Year l2010 : I .

To respond to grow th related needs for expansion of the Library's space, as provided for through the Development Charges Act and the Town of
Aurora Development Charges Policy. Link to APL Strateglc Plan: Objectlve B - Strengthen the Library's services to meet changing community needs,

in: anbcnpatlon of continued grow th.”

Undertake a needs analysis to determine future library facility requirements, based on projected population growth.

Support Approved d Tow
Growth Related =~
Extemal Fundu}g it N

e s ot
Impact ofDeferral o i et B ; e
lmpact on Operatlons o
Related to Service Levels

e s o st o o o s e }

H

MMMMW««MM...M.,‘{

s v e e o v mli.

o et s i s 057 van e et s i o s o o o v o o ot 2

- Expenditures’
_ Estimated Expenditures
CONTRACTS

50,000
50,000

Expenditures Total

Funding : ) .
Other F_inahcing ' o ) ) '
OTHER (5,000) (5,000)
. ) (5,000) _(5,000)
Obligatory Reserves . )
DEVELOPMENT CHARGES (45,000) (45,600), . ) : )
(45 000) 45,000

R

Funding Total

Page No. : 1
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Town of Aurora
Capital Projects .

" Project - [72110 Library Facility Needs Plan
Department Library Services : .
Version Final Approved Budget I Year |201 0 |

Page No.: 2
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Town of Aurora . - Project #17-8
Capital Projects ‘
Project ‘ 31047 Infrastructure Condition Assessment for PSAB Compliance : )
- Department Public Works. .
Version : Fina! Approved Budget |  Year 2010

This project is required to support the mandated full cost accdunting practices for assets. The activities include review of current asset condition
reports, identify w hich asset information needs to updated and conplete the field inspections of the assets to identify the current condition w here
necessary. )

This is a mandated activity to meet requirements of full cost accounting. Not comp!etlng this will impact the departments ability to properly identify asset
rep!acement schedules and funding requnrermnts

ZGrowth Related
f External Fundmg
Jmpact of Deferral T S P T
dmpacton Operations___ ~ ~ """ T gT T
Related to Service Levels

o D o

-Expenditures - . .

Estimated Expenditures : .
SALARIES - F/T : 6,000 6,000 )
CONSULTING' ' o 125,000 75,000 50,000

51,000
Expenditures Total

Funding
Other Financing . :
CONTRIBUTION FROM GENERAL . (50,000) "~ (50,000)

(50,000) .. (50,000)

Discretionary Reserves .
MUNICIPAL CAPITAL ' (46,000) (46,000)
: (46,000) (46,000)

Obligatory Reserves
* Funding Total

- 211
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" Project
Department -~ |Public Works

Version

. Funding )
* Obligatory Reserves

‘Town of Aurora
Capital Projects

.|31047 Infrastructure Condition Assessment for PSAB Comp'liance '

Final Approved Budget -

| vear 2010 |

PW INFRASTRUCTURE (35,000) (35,000

 Funding Total e

-212-
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Town of Aurora o Project # 17-9
) Capital Projects '
Project 31038 Bloomington, Yonge to Bayview, Sidewalk/Bikeway/lllumination
Department Public Works
Version - |Final Approved Budget 3 | Year |201O ' l

Roads - Construction of Sidew alk, Bikew ay, and llumination from Yonge Street to Bayview Avenue as part of the Regions planned re-construction of
Bloomington Sideroad from Yonge Street to Highw ay 404. As per the Town's Official Plan, sidew alks, bikew ays, and associated ilumination are to be

constructed on the portion of this road that is to be. re-constructed with an urban cross—sectlon and w hich allow's for the construction of these
facﬂmes

This project willi increase maintenance costs as addltlonal infrastructure (sidew alk, bikew ay and street lights) will be added to the Tow ns inventory of
assets.

,m.«..»...AWWMv..m..«\wmmmwmww.;“nm;..»%

e i o mwm-wmmmwmwmwm%

.Growth Related B ) i B . . o "
’ ;External Funding g U Sy 1. b e e e
Impact of Deferral _ ’
Jdmpacton Operations " - ... 9. . b e o
elated to Service Levels

o )

Expenditures
_Estimated Expenditures. . :
CONTRACTS : 75,000 75,000

75 000 75,000

Expenditures Total

Funding

. Obligatory Reserves

DEVELOPMENT CHARGES . (75,000) (75,000)

Funding Total

—_

Page No. :
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COUNCIL AGENDA - FINAL 2010 BUDGET - January 26, 2010

Town of Aurora } o Project # 17-10
Capital Projects k
Project 14022 Town Hall Space Accommodation Study
Department CAO
Version - [Final Approved Budget 1 Year Pot0

The funds are required to complete the study and lmplement the recommended changes of the Space Accommodation Study. Specffic space
alterations/additions/modifi lcatlons will be completed with the allocated funds.

The project will improve the design and layout of the available space in all Tow n of Aurora buildings. I wil also support the corporate re-organxzatlon
project and better align'w ork functions w ith the available space.

!
s o o . s s o §W;O

wmmmmmmwmwwmwimmmmm&uww..mwwwmww A O TS

H

.‘..,%.M.._M...».M S v o o o i ok S s o

Legal Obligation

Expenditures
Estimated Expenditures
CONTRACTS ‘ 275,000 275,000
275,000 275,000
: ; -

Expenditures Total

. Funding
Discretionary Reserves .
MUNICIPAL CAPITAL (275,000) (275,000)

Funding Total

Page No. : 1
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.Town of Aurora
- Capital Projects

Project # 17-11

. Project 34217 Public Works/Parks Accomodation Study for Scanlon Court
Department  |Public Works B . _ )
Version - [Final Approved Budget _ ] Year o010 |

To retain a consultant to prepare preﬁminafy investigations on accommodations requirements and develop a si

te utilization and building requirements
report.

fgscs i

The draft space needs study initiated in 2009 identified the need to replace the current facilties at Scanlon Court due to insufficient space and the age
and condition of the buildings. Replacement of the building assets at Scanlon willresult in better accommodations and facilities that meet current
building code requirernents. ‘ h '

The need for review. of the facilties at Scanlon Court has been ani item of discussion for several years both froma épace perspective as well as
continued use beyond its expected life. This project w ill consider the entire site and identify future needs for both building and yard functions and

space needs as well as providing a preliminary design as the next step in moving to detailed desig,n' and construction.

CjkegalQbligation .l L 0 )
leatthandSafety | o O
{Support Approved Town Programs/ Ditection. ., 10, ..
(Growth Related ;
{Extemal Funding
Jmpact of Deferral _
" Impact on Operations __
fBelated to Service Levels

..q.m.m.‘..wmw.,,mwm,...miiw.._...‘m...gmwwmmwu*mwh e e s o e o a w vn n e o

ot o v wmz..(w e st Bl v i i s s o0 e e v i s s s i S 00 A e ot s ot s

Expenditures

Estimated Expenditures .
SALARIES - F/T . 5000 . 5,000 ‘
CONSULTING . 525,000 250,000 200,000 75,000
CONTRACTS ) 9,000,000 . 5,000,000 - 4,000,000

255,000
i

- ' 9,530,000 _
‘Expenditures Total ;

Funding ’
Discretionary Reserves .

ENGINEERING CONTR!BUTIONA - (5,000) (5,000)
. MUNICIPAL CAPITAL (25,000) (25;000) .

. (30,000) (30,000}

Obligatory Reserves
DEVELOPMENT CHARGES - (225,000)

Funding Total %&%ﬁég’éié’"@

Page No. : 1
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Project
Department
Version
Funding

_Obligatory Reserves

Funding Total

Town of Aurora
Capital Projects

34217 Public Works/Parks Accomodation Study for Scanlon Court

Public Works .

Final Approved Budget J Year ~|2010 I )

225,000

- .218 -

Page No. : 2
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— Town of Aurora ‘ . Project # 17-12
‘ ' ' Capital Projects
Project - 173113 Town Trail System - New Trail Connections
) Department Leisure Services
Version Final Approved Budget | Year [2010 ]

Increase trail opportunities for all users by providing an convenient link to St St Johns Sd Rd and a lboped trail connection to the Bayview Wellington
North subdivision.

200 meter Trail extension required to imprdve access to the overall trials section in the Holland River Valley and future access to the Arboretum lands.
This trail will provide an enhancement to the existing Nokiidaa trail systemthat is highly used. '

Legal Obigation ___

wwmmw,«_.«_._mm,%mmm.w"m?m;mmmwmw“m‘...;m‘m«mww;m-,.;.«“MW,,,_M:..MM;.,.Nmm'.,m,u_,,‘,.,...k{

Health and Safety
;Support Approved Town Programs/ Direction _
(Growth Related - ’ ;

w_mw,;mwmmm.....w.%»w«»...m;mwm.,.wm.m,..m«.w,m“mwmmm.mm.”..w.ww,“WMWWM'MMW,.T;*.M;M}.,'.,{ )

10 !

...,},W,..MW},«.MW,.W..;MWWWLWWNW;,.Ww.w».m..,wmm»_«mwmwmmmwww_wmwmm{

(External Funding _ \ " ‘ -

Jmpact of Deferral _
iImpact on Operations
‘Related £

wmmm.mmm@mmm%»mwm%
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5

m%u«-wunmm“waMvammwamm\‘
s

Expenditures .

Estimated Expenditures , } . :
CONTRACTS L . 30,000 30,000

: ' 30,000 30,000
= o

Expenditures Total

Funding . :
Discretionary Reserves . »
PARKS MASTERPLAN B (3,000) (3,000)
(3,000) (3,000)
Obligatory Reserves - : ' .
DEVELOPMENT CHARGES - (27,000) (27,000)

Funding Total

Page No.: 1"
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Project
" Department
Version

Town of Aurora

, Capital Projects
73113 Town Trail System - New Trail Connections

Leisure Services

Final Approved Budget |  Year [2010 |

0 Cap

- 220 -
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iy ' g ’ Town of Aurora . - ‘Project#17-13 K
) . Capital Projects '
Project . 181004 Update of the Zoning By-law
Department Planning
Versioni i Final Approved Budget 1 Year- 2010

Staff of the Policy Planning Division w ould manage this process with input from others w ithin both the Planning and Developrment and Building
Departments '

Legal Obllgatlon

1
.{;-Iealth and Safety

3
..,.M.wwMw_..mmwmm.iwmwmw

gw.“_.,..wMw...t%w;..W;W.NWMMMMWW_MM

WMWWWmw..,..mm‘mw-_wwml..mmi

w%,,m.mwwimm,..,m.._wmm:...mWmmmm.,.w;.wmmwwmm-,mmmmw,..

: §gpport Approved ’ Town Programsl Dlrectlon e 210 S ST i . : . “, : : : : :%
' (GrowthRelated . T *mMﬁ;%,ﬁ;mwmﬁ,ﬁmwwmm.,ﬂ,,,,WWMW,M.W,,M !
External Fundmg e w:;:.“m S e o e 2 o e e e -
Ingpact of Deferral )

vmwwwmmem,.mwwxwm,.mm;mmm,w,.mmm,,,,wmww.wwmmww,w
lmpact on Operat:ons — : ! :
‘R

e S o o e ik s v ot i v o o o v

Expenditures
) Estimated Expenditures . .

CONSULTING '. 120,000 20,000 100,000
’ 120,000 20, ooe 100, 000

Expenditures Totél

Funding A ) R . ' o ) .
Discretionary Reserves ) : ‘ B
ZONING BYLAW REVIEW . (120,000) (20,000)  (100,000)
: (20 000)
- pne R
Funding Total e ]
I - ' _ ) , ’ B Page No.: 1
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 Legal Obligation _

COUNCIL AGENDA - FINAL 2010 BUDGET - January 26, 2010-

" Town of Aurora : ~ Project#17-14
. _ : Capital Projects '
Project 31082 Infra Pave Pavement Condition Rating Review and Update
Department - |Public Works ' :
Version  [Final Approved Budget ] Year {2010 |

The Tow n adopted the Infra Paveroad condition rating softw are tool several years ago and has been using this tool to develop the roads capital
rehabilitation program and monitor the Tow ns overall road condition index. Thjs project is to review the application of the softw are, assess any
updating requirements and train staff on effective application of the tool.

i RN Halt A

The Infra Pave softw are is at the,center of the Tow n's road condition rating process and is used exclusively in de
This tool needs to be properly maintained and updated to ensure that the roads capital program is accurate and ef

expenditures. Staff training on the use of_ the tool is also an integral part of this performance.

veloping the road capital program.
fective in optimizing improvement

Infra Pave is the tool adopted by the Town to plan the roads capital program. It is important to maintain the tool to
based on the information contained within the softw are databases. '

ensure effective planning is occurring

Health and Safety """ """
1Support Approved Town Programs/ Direction__
GrowthRelated
ExternalFunding T To
(mpact of Deferral :

R T TR SO

B A g A R |

1

m._.mwm»ummm.,..w...'“..\m,.wwmmi

.,.:wﬂ,mw.v?«..w..,éﬂ,..M.m...,-m;;.nw.wm

%.u AR -

?MMMWQMWWMWWW@*mmme

i
1
%,

Expenditures

Estimated Expenditures :
SALARIES - FIT o 2,250 2,250
CONSULTING ) ’ 75,000 75,000

77,250 77,250
7% e , ‘:gg{f\“’ exrv?.;?f‘;‘;‘r
S

Expenditures Total

Funding

Discretionary Reserves .

- ENGINEERING CONTRIBUTION (2,250) (2,250) - ’
MUNICIPAL CAPITAL ) (75,000) (75,000)

Funding Total
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- Project -
Department
Version

. Town of Aurora_

. ) Capital Projects
.131082 Infra Pave Pavement Condition Rating Review and Update
Public Works . '
Final Approved Budget | Year  [2010 .|
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Town of Aurora ‘ : - Project#17-15 |
_ : Capital Projects '
Project 171057 lrrigation Tank
Department  |Fleet Management _ . , ' -
Version Final Approved Budget - |  Year |2010 ' |

New additional Mobile Irrigation Tank and Pump required to facilitate additional parks maintenance requirements associated w ith the horticultural and
forestry related operations in the parks division. "

To increase productivity and efficiency in the parks operations by having one additional w ater tanker. g o
To prdvide necessary equipmént resources to meet the grow th related needs in the horﬁcultqral and forestry operation.

Grow th in the horticultural and forestry operations in the parks division has resulted in the need to purchase an additional mobile w ater tank for
irrigation purposes. The existing unit ne longer can provide enough capacity during the peak season times of June through August for the horticultural
program. : ' o - ‘

e cu ndoen i oy i s o

[Growth Related . ... 10

g A S

E&w@fw@mmemnmm;*;vww;;wWWW%MWMMMWMMMMmeWM_
dmpactof Deferral A e e e e e

Impact on Operations SO JO
.Related to Service Levels

A L

Expenditures ‘
Estimated Expenditures . :
EQUIPMENT - OTHER 15,000 15,000

Exgenditures Total

Funding . . ) : 3

Discretionary Reserves : o ;
PUBLIC WORKS EQUIPMENT (1,500) (1,500)
(1,500) (1,500)
Obligatory Reserves ) )
DEVELOPMENT CHARGES (13,500) (13,500). L . - L

Funding Total
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Project
Department
Version

Town of Aurora

'Capital Projects
71057 Irrigation Tank
Fleet Management :
Final Approved Budget |  Year = [2010 |
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Town of Aurora - - Project#17-16
'CapitaI‘Projects -

Project 73085 Arboretum Development
Department Leisure Services
Version  |[Final Approved Budget | Year [2010. ]

To enhance the Community Arboretum Program in the planting and maintaining of existing and new .additional trees, ~obtaining the necessary equipment,
materials and assist in the development of educational programs and complete enhancement programs in keeping w ith ACA Master Plan. and the
Department of Leisure Services Pannershlp under. the Adopt A Park Program. To provxde the necessary malntenance of the Arboretum and Flora
Aurora.

| The continued partnership with ACA has been an on going success that has resulted in many trees being planted in the Holland River Vaﬁey The
deve!opnrent of a comprehensive masterplan , with the assistance of the Tow n, will transform this valley land park into a major destination feature
within our Tow n. Work proposed for 2010 will include continuing with phase 284 of Flora Aurora ,Meadow Land development, addressing

maintenance related lab our xssues equnpment and educational components.

‘ Legal Obligation
Health and Safety

‘Crowh Related -

; oo i ko s R
ExtenalFunding a8 o o e e e
Jmpact of Deferral ' ;

Expenditures

Estimated Expenditures . . .
CONTRACTS ) . 400,000 1 00,000 100,000 100,000 100,000
’ 400,000 100,000 100 000 100,000 100,000 )
" Expenditures Total %{?}* 6007 00 A %?%
Funding
Other Financing - ) p
" CONTRIBUTION FROM GENERAL (150,000) . (50,000) (50,000) (50,000)

(150,000) . ) - (50,000) (50,000) ©  (50,000) 4
Discretionary Reserves : : )

MUNICIPAL CAPITAL ) (50,000) (50,000)
) (50,000) (50,000)

Obligatory Reserves
CiL PARKLAND CONTRIBUTION
Funding Total

20 .0002‘%% (50'000) (50,009) (50 000) (50,000)
)= {406,00¢

Page No. : 1
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Town of Aurora
Capital Projects

Project - |73085 Arboretum Development
Department Leisure Services

~ Version Final Approved Budget | .~ Year 12010 ]
Funding . :

Obligatory Reserves

- (200,000
T

Funding Total 100"

Page No.: 2
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Town of Aurora S Project # 1717

Capital Projects , ; ’ . T !

Project 12016 Customer Care Implementation Plan '
Department  [CAO » ~
Version Final Approved Budget ] ‘ Year |2010 5

To develop a Customer Service Strategy for the Tow n of Aurora that addresses customer service standards and tramlng and examines a centralized
customer service functlon . B

{
H
¢
£
{

The Customer Service Strategy will improve customer care at the Town of Aurora.

Legal Obligation

g;lesalthandSafety O NPV JES S WMWWMMW.MWMWMWMW;MWM,MM”

Sgpport Approved Town Programs/ Direction »L -
i

(GrowthRelated . . 5 __ S E
1External Funding
iImpact.

o o o i s e o e o am v s
. H
o M,mm»‘..ww.mmé«w.m;....miu e — “..,..:.m“;wM-A.,MWMH.M»‘...,..«.‘WWM.WM B U RO A |

i

S A e wk SN e A e e e e oo o e v v st

3

B R e N S

3

1
e o e s e i oo ‘. s e v . %
({

Expenditures . s

Estimated Expenditures : o -
CONSULTING " 400,000 50,000 50,000 100,000 200,000

’ 400, 000 50,000 50,000 100,000 200,000 -

Expenditures Total

Funding
Other Financing
CONTRIBUTION FROM GENERAL (350,000) (50,000)  (100,000)  (200,000)
(350,000) (50,000) - (100,000) (200,000)
Discretionary Reserves ) - . o ) ' ¢
MUNICIPAL CAPITAL - ’ (50,000) ©  (50,000)

PRSI

Funding Total (2! “,QQ,Q)'
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Project
Department
Version

Town of Aurora
Capital Projects

112016 Customer Care Iniplementation Plan

CAO

Final Approved Budget | Year [2010 |
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: Growth Related =~ 3

COUNCIL AGENDA - FINAL 2010 BUDGET - January 26, 2010

Town of Aurora : . . Project#17.1g
Capital Projects R
Project .- [14046 Mobile and Remote Worker StrategL
Department Financial Services ) :
Version ' Final Approved Budget | Year »|201O |

To engage a consultant to assist Tow n Staff in developing a strategy for mobile and remote w orkers.

The strategy for the mobile and remote w orkers wll provide a plan for obtaining technology solutions for all business units to achieve their desired
objectives w hen w orking remotely either on the road or offsite.

The IT Strategic Plan outlines many initiatives that require further-action. The development of the moblle and remote worker strategy was earmarked
as an action itemw rlhln the IT Strategic Plan for 2010.

Lej,_gal Obllgahon .

mm-”m».Wm....»»mwA.,»;i.,\wmwAVA.mia.m“«.nw‘.....”.ww«.wmv;....wwmu.,mmwm»..ww o e P -

H

wl
Pl A Wen e e S W e wn e S mn e i B G s s e e e et i o o e S o o o 0 S o o
H

SupportAggroved Town  Programs/ O Direction .:; 15

......... s ot i < e i s s e s 2 e s 50 e

[

,,,.“Mw.,.w.ww,ww...{;,.m,Mw,v,.pm.m.,.”t.,m“.wmmMmmmmmmm,m.www..Mw.w.“wwmm“mwmwwmm
?ﬁe;nalflwézng . 0. ‘

U VO SN S foe o s s e S s i o o St o S S s oy S 0 o

i %.». e o Sk e i s i w0 s o v o v e i s o e s o, v B e e ke i v

. §u

ke ks kSR S i e SUt WA i e G et sy s WA ks it hg Uk S (0 ame e het e Wi e b AA st s

Expenditures
Estimated Expenditures .
CONSULTING 15,000 . © 15,000

. : 15,000 15,000
Expenditures Total i

Funding
Discretionary Reserves
MUNICIPAL CAPITAL (15,000) (15,000)
' : 15,000

Funding Total

Page No. : 1 ’
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Town of Aurora . f Project#17-19 |-
o Capital Projects ' " ;
Project 72089 Faciliities Trailer. - ‘
Department Fleet Managemient
Version Final Approved Budget I Year 1201 0 l

To improve operational efficiencies.

Facilities and property staff share equipment such as the upright lift equipment and scrubbing machines that require a trailer to deliver the equipment

betw een buildings. In the past the facilities staff have been able to transport this equipment using the parks trailer w hen it is not in use. Many of the
preventative maintenance activities in facilities that requires this equipment occur in the spring and summer time w hen parks ‘equipment is in peak use.

LegalObligation =
- HealthandSafety | ... 0
upport Approved Town Programs/ Direction - ,

i

ExtemalFunding G 1 o o o e o 2 2 2 2 e o e o e e
ImpactofDeferral ' >
mpactonOperations =, 0 _ B o = e e

. to Service Levels 5 - ) 3

.,,,.muug‘wwwww“mmmm”v“m.wm.mwmmmwmmmm@ammw»mw. mmmmmmm mmmi

Expenditures } ) .
- Estimated Expenditures ) ) ) : E .

EQUIPMENT - OTHER " 10,000 "10,000 ) ‘
’ ' 10,000 10,00
7 T

Expenditures Total

Funding - . : i
Discretionary Reserves : ' ‘ »
MUNICIPAL CAPITAL ‘ (1,000) (1,000)
' : (1,000) (1,000)
Obligatory Reserves
b DEVELOPMENT CHARGES . (9,000) (9,000)

Funding Total

Page No. : 1
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qun of Aurora
Capital Projects

Project " [72089 Faciliities Trailer

Deparfmént Fleet Management ‘
Version: Final Approved Budget . I Year |2010 |
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Town of Aurora - . 3 Project #17-20 ~
Capital Projects '
Project . 173094 New Park Picnic Tables/Trash Receptacles
Department ~  |Leisure Services

Version Final Approved Budget | Year [o010 ] » S :

Increése in Park furniture inveﬁtory based on grow th associated with new Park dévelopment.
Increase in special events and gatherings based on-population grow th and the introduction of new programs..

-Over the next 3 years it will be necessary to increase the inventory of picnic tables, park benches and grabage receptacles in order to meet the
demands associated with new parks and special events. This will require the addition of 35 picnic tables, 35 park benches and 35 garbage

receptacles for each of the next 3 years 2010, 2011 and 2012

H

X'Leggalbligation

o i ek o ok S St e 0 i £ o s s i S s i s s s i 48 s s
Health andSafety o ;
§§Lippon Approved Town Programs/ Dxrectlon TR T T S SO S

(GrowthRelated . ... e ]

B oo o o b i i s S 1 2 o s

N S M N we ek N il e e S S G in 1avs S st e s e s e w5 s s ave e i en ot

e N e s e v e i e e S ear W e o e ks

i
{
j
!
-
-4
|

Expenditures
Estimated Expenditures B ) :
CONTRACTS 120,000 60,000 60,000
’ 120,000 60,000 60,000

-Expenditures Total

Funding

_ Obligatory Reserves » -
CIL PARKLAND CONTRIBUTION (12,000 (6,000) (6,000) .
DEVELOPMENT CHARGES (108,000) (54,000) (54,000)

(120,000) (60,000 60,000
Funding Total 1560

Page No.: 1
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Town of Aurora
Capital Projects

~ Project 73094 New Park Picnic Tables/Trash Receptacles
‘Department - - |Leisure Services ;

Version Final Approved Budget . J Year |2010 |
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- Legal Obligation _ __ I

COUNCIL AGENDA - FINAL 2010 BUDGET - January 26, 2010

Town of Aurora : - Project# 1724
Capital Projects :

‘Project 12008 ELT Leadership

Department CAQO '
Version Final Approved Budget | Year [2010 |

LT T I TP I Y Fp R

HealthandSafety . . _ . ... 0 _ o e )
Support Approved Town Programs/Diregtion. o 15: .y L e !
&£°MQBEEt§d" e s " o - e m’m B O U S e §
BemalFunding " L0 Lyl |
lmpact of Deferral _ _ ;

R ST s P

iImpact on Operations

H

o o o e i o - P S, m{

e S 4 e |

5

i1

E)&ben ditures
Estimated Expenditures .

_CONTRACTS' ‘ © 60,000 15,000 15,000 15,000 15,000
60,000 15,000 15,000 15,000 15,000

Expenditures Total

Funding
Other Financing

CONTRIBUTION FROM GENERAL (45,000) (15,000) ' (15,000) . (15,000)
(45,000) (15,0000 _ (15,000) _ (15,000)

Discretionary Reserves
MUNICIPAL CAPITAL (15,000) (15,000) C ‘

15,000)

Funding Total
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" Town of Aurora

- Capital Projects -
Project 12008 ELT Leadership -
Department CAO - . : '
~ Version Fihal Approved Budget |  Year 2010 |

- 238 -
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Town of Aurora . .~ Project#17-22
| Capital Projects |
Project - 81010 GIS Strategic Plan Study
Department  |Planning
Version . - [Final Approved Budget | vear [2010

To undertake a study to determine the needs of all departments in implementing a corporate Gls database management function. The study would also.
identify the future hardw are and softw are needs of the corporation.

An expanded and enhanced corporate GIS application w ould provide improved and expanded service to |nterna| users as well as improve customer
service to external stakeholders.

The IT Strategic Plan recommended the creation of a corporate GIS function and it was recommended that $25,000 be allocated to hire a consultant to
assist in developing a Corporate GIS Strategy in 2010

Legal Obligation _ - ____ 1 0 o e
HealthandSafety: _ __ _ ________ . 0 & T
Sgpgon Agproved Town Prog[amsl Direction e l I A i i s s o 2o s o e
‘Growth Related wmmwmwwwmm@mm;;wmw;ﬂﬂmwmwwmww

Mema'fe,@ng” et o b e D B
‘Im_pact of Deferral

'"lPaCt onQperations o e e 2 i st e
ervice Levels . N ; ) )

AN e v wae e Sk e we ows Nn wn Al o i ok ki o A 0 A o Nt e

1
!
w....;..w.,,.,m;,«mw.é
3
{

- M.,‘.,.wmmmm_,i‘.,mw{mw}, S a e Wi e e con W0 s A o o om0t G S, 0 e e oss i e oner e e w1 e e om e e oot e 3

Expenditures
Estimated Expenditures
CONSULTING |

Expenditures Total

Funding - e ) .
Discretionary Reserves : -
MUNICIPAL CAPITAL N (25, ooo) .(25,000)
' : ‘ "~ (25,000)

Funding Total

Page No.: 1
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Town of Aurora - _ .~ Project# 17-23
' . Capital Projects
" Project 12002 Accessibility Committee
Department  |Corporate Services “
Version  ~ [Final Approved Budget | -~ Year o010 ]

To provide funding for the implementation of the 2010 priorities as decided by the Accessibi ity Committee. The 2010 Plan will be designed to build on
previously adopted Accessibility Plans and continue to identify and remove barriers for people w ith disabilities. -

Responsibility of the Accessibility Advisory Committee w as transferred to the Building Administration Department in September 2008.

The Access:blhty of Ontarians with Dlsabllltles Act (AODA) requires all munlmpahtles to have an Accessnbmty Committee and file an annual
Accessibility Plan. The 2005 Accessibility A remedlal work plan for Tow n Hall, Library, Leisure Complex and the Community Centre, each building was -
presented to Councnl in 2006, w hich outlmed a frve-year work plan for rerredlal repairs and modrflcatnons.

M.m.,mmwmw_wwm..”é”mmmwiw.,m.wmwu ..v.m.,,w.ﬂwm*wmm“‘vmmwm.w»?m&wWWMWMMWMWMMMMM

. Health and Safety B :

mmmmmmmmmmmmmmmmmm ,,.Wg,,m.,».w,.;.wmmmwM,,M,.mMw..-mmm-mmm.MMM,,WWWAMMmm,wm.ﬂ,*www;mwm.,.

PORIbh g g m-mw.,wxi‘Mw.«wwmmM.mmmw.v.,..m,..mw.,,,...“WH;\.,,.MMmw.»..wma.,,..“‘..»..y..;a.‘wm..,,.,m

Growth Related o o

3

wwwwwww awmw«mwmw\wqwhmw’wm&»;wm_j»&mm{»wmwv\mmmw.l—w\vawﬁv«ww»m»wm‘mww»'m\»:mnwmmiwwwwﬂw’nvvmww‘mmm-nﬂummwmmm

,External Fundlng
lmpact of Deferral

H

e o b st e e e s i o s o |

- mwW.v;wmmm,mw}gwww,”ﬂgm.mm..mwwwm",m.m.fwwmmm;mM,mm v ot o e mmMm,ﬁ.-'.w.'.,..mm,m.u.;..‘..%

,«}mwwww b e e o e 0 vt At e o i i b i S e i 2 S s ,_w,;‘mwm,«m»{

Expenditures
- Estimated Expenditures .
CONTRACTS i , . 100,000 50,000 50,000 -
7 100,000 50,000 50,000
Expenditures Total 00000 7 5o RO

Funding
Discretionary Reserves

CONTRIBUTION FROM _ (100,000)  (50,000)  (50,000)

Funding Total

Page No. : 1
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) Health and Safety

COUNCIL AGENDA - FINAL 2010 BUDGET - January 26, 2010

Town of Aurora : Project # 17-24
' Capital Projects
'Project 73123 Community Garden Fencing
Department  |Leisure Services
‘Version . Final Approved Budget |  vear 2010 ]

To install a line fence along the boundary separating Tow n ow ned lands from the industrial con'mermal lands in the vicinity of the community
arboretum. '

To increase security at the Community Garden To decrease illegal dumping on Tow n Lands. To establish the Iegal property limits on Tow n lands.
' To comply with Town standards of fencmg betw een public and private lands.

The community garden site is situated on a block of Tow n ow ned lands at Industrial Parkw ay South immediately adjacent to the Cornerstone Church. -
Currently there is no fencing installed along the entire border of the Tow ns lands or the community garden. This situation leaves the garden
somew hat exposed to vandalism and unauthorized access and in addmon there has been |llegal dumping on the remainder of the lands asa result of

no boundary fences limiting access to our lands.

‘Legal Obllggtlon — X

ot D e s s

B R RO R T U N Y

Sgpport Approved Town | Programs/ Direction ; !

R i s o s s i ot

Growth Related :

EEXIelng[fungjrig N B USSR SN éw R

: o e s

B R R SRS .6 RO NV S S
. H

i
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,.«-w..”w,mwmwmﬁu..wwwm;m.i

Expenditures
Estimated Expenditures
CONTRACTS 12,000 12,000

12, 000 __12,000

Expenditures Total

- Funding
Obligatory Reserves ) o
CIL PARKLAND CONTRIBUTION (12,000) (12,000)

(12,000) . (12,000

Funding Total i

Page No.: 1~
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Town of Aurora ' o o projeczt#-'17-25:

’ _ Capital Projects
Project 34148 Snow Plow GPS System '
Department  [Public Works
Version Final Approved Budget | Year [2010 |

! Installation of ‘GPS transmitters into all Tow n and contracted w lnter services eqmpment complete with fundlng for seivice provnders to enable
: effectwe vehicle and equipment tracklng during winter operations.

Legal Obligation _ _ L0,
Health and Safety
ngpport Agproved Town Programs/ Direction - ;
Growth Related :
Extemal Funding _

JImpact of Deferral - f

dmpact on Operations
(Related to Service Levels . .

S S SO
- i

G v war o o e v m..mmwé.».»m,...,,.. i,..,.w,..“w
S SR T M
B s - T .

Mmm“mwm.«wm.m..;.A..W.....qm..,;,»ww.m

T TR VARV~ VRN S

.,,_Wm,...wmwm.,.....,mm.é,,mw,;wg,...m.m.m.,..wm,.m,..m-.

I I N iR it o e e VM ks mk r Mo i we omin w oe  wan ay n
Yn o v v e e s e sk e s NS e st e s e 4t e e e e

Expenditures‘
Estimated Expenditures
EQUIPMENT - OTHER 10,000 10,000
‘ 10,000

Expenditures Total

Funding
Discretionary Reserves
PUBLIC WORKS EQUIPMENT

Funding Total
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 COUNCIL AGENDA - FINAL 2010 BUDGET - January 26, 2010

o . . < Town of Aurora - h Project # 17-26 '
‘ ) Capital Projects .- ‘

Project 31083 Logo for CN Overpass
Department Public Works

" Version Final Approved Budget | Year 12010 |

This feature/logo will e_nhahce the Aurora experience as travellers enter the Town
being developed through the Dow ntow n revitalization project.

H
H

Legal Obligation _ - _

o e i e Bt .mmmm‘.“},.mm,wm%ﬂ [N

jHealth and Safety N

B RN NS SRR

B T o A
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-'.u,..,.,,er‘.w.WWWWMw.w,.,;wwwmw‘»..m,m

:Support Approved Town Programs/ Direction __
GrowthRelated o TFTTTTTTTTT o

. ;External Funding ; .
Jmpact of Deferral -
{Impact on Operations_
:Related to S ice Level

Sen i i e o, s ok s e ot m'. [ E,,., o i st e s A b S i s N e ko s i s ot

R T . L SN,

i
!
1
m.wmmm,,.,.,wmm,,.i
%‘
j
i

Expenditures )
Estimated Expenditures
CONTRACTS

Expenditures Total

Funding

Discretionary Reserves .
MUNICIPAL CAPITAL . (15,000) (15,000)

15, 009

Funding Total

USRS N>
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COUNCIL AGENDA - FINAL 2010 BUDGET -,January 26, 2010

Town of Aurora

e Project # 17.57
Capital Projects -
Project 73126 Parks and Recreation Master Plan Consulting Studies
Department  |Leisure Services _ : . _
Version _  [Final Approved Budget |  Year [2010 ] R

T R

Upon approval and endorsement of the Parks and Recreation Master Plan, two critical studies were identified. One is a Parkland Acquisition Strategy
and the other is a Youth Needs Analysis. Both studies w ould involve the engagement of consultants w ith recommendations presented to LSAC and

Council for approval.

1

e S i 00 b o i i a0 oo s ) o o n o o s v o o s s s ok
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{External Funding -
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[mpact of Deferral
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[

Expenditures
Estimated Expenditures
CONTRACTS : 100,000 100,000

100,000

- Expenditures Total

Funding :

Obligatory Reserves o . . : ’ . '
CIL PARKLAND CONTRIBUTION (10,000) (10,000) : .
DEVELOPMENT CHARGES (90,000) - (90,000) ) . o

Funding Total
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i Town of Aurora o Project # 17.28

Capital Projects
Project _ |14051 Special Audit Fees .
Department  |Financial Services B
" Version Final Approved Budget |  Year [2010 |

Corporate & Financial Services requests $30,000 in one-time funding to review and conflrm the appropnateness and effectlveness of internal controls
and processes follow ing the transition to the new orgamzatlon structure.

The review will ensure that the recommended changes in the departments orgamzatlon structure have not inadvertently impacted the effectiveness of
the |nternal controls and processes in place.’

The Treasurer has no current reason to believe the controls are inadequate or ineffective. While the external auditors may choose to do assurance
] work on'these controls, their materiality for purposes of their audit may exceed the materiality of staff and Council's expectations of the effectiveness
and efficiency of the Town's controls and processes. Itis prudent to have these controls objectively assessed in detail from time to time for the

assurance of staff, the Treasurer and for Council.

jregal Obligation _ . _ .0 _
éHealth and Safety - o i 2 o o o b i o oo e o o v S 5. s s v e . i st s . s e o e 5o 2 < 0 s s s e s 1 ]
sSupport Approved Town Programs/ Direction ] ! ’ '

Growth Related
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= At s e o |

‘Expenditures )
Estimated Expenditures
CONTRACTS . 30,000 30,000

30,000 30,000

Expenditures Total

Funding
Discretionary Reserves

MUNICIPAL CAPITAL (30,000)

(30,000

Funding Total

Pége No. : 1
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- impact on Operations _
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Town of Aurora S | Project # 17.29
Capital Projects ' - :
Project 14052 HR Consulting -
Department Financial Services . ‘ L
Version Final Approved Budget |  Year [2010 | . S

The current CUPE contract will expire March 31, 2010 and is to be renegotiated betw een the parties. Trying to manage this additional w orkload w ith
the existing Tow n resources is troublesome as the negotiations will require a significant time commitment as well as specialized training that does not

currently exist w ithin existing staff. We are requesting $30,000 in order to fund assistance with this specialized requirement.

The other $30,000 of funding is being requested to complete a thorough review evaluation and recommendations for updating of the Town's job
evaluation processes. This review will assist the Executive Leadership Teamto not only ensure that they have the correct skill sets in the correct

positions, but also assist them with retaining staff by ensuring they are being compensated equitably w ithin the corporation.

Legal Obligation .
JHealthandSafety | .. o 0 T
;Support Approved Town Programs/ Direction

&
Gri
b e

[External Funding _
Impact of Deferral _

s s e b i T s a4 i ot e e A s e e S S ok W D W e S ) A
" 1 b s

Related to Serv

Expenditures
Estimated Expenditures Coe
"CONTRACTS : " 60,000 60,000

60,000 60,00
z R

Expenditures Total

Funding ) . : . :
Discretionary Reserves ' - - : ) : . .
MUNICIPAL CAPITAL i (60,000) (60,000)

Funding Total
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Town of Aurora : * Project# 17-30
- Capital Projects
- Project 73127 Cousins Drive Level Railway Crossing

Department  |Leisure Services .
Version . |Final Approved Budget ) j Year ]2010( I
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‘Related to Service Levels N 0 J
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Expenditures )
Estimated Expenditures
CONTRACTS - ’ . 50,000 50,000

Expenditures Total

Funding
Discretionary Reserves
MUNICIPAL CAPITAL ) (50,000) - (50,000)

F'Linding Total
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