
Moving Forward

2019
T O W N  O F  A U R O R A

B U S I N E S S  P L A N  &  B U D G E T

O P E R A T I O N A L  S E R V I C E S
D E P A R T M E N T





Operational Services Department (OPS) is responsible for ensuring our community has access to high-quality 
natural and urban environments, construction and maintenance of parks, clean, safe and modern roads, sewers, 
waste collection and safe water delivery.  OPS supports internal clients by providing fleet management services and 
equipment procurement and maintenance. OPS is also responsible for major facility construction.

The department delivers services and provides support to clients through five organizational divisions being 
Administration, Parks & Fleet, Roads, Water/Wastewater and Solid Waste/Recycling.

O P E R AT I O N A L  S E RV I C E S
D E PA RT M E N T


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tonnes of waste 
collected.

tonnes of waste 
diverted (including 
e-waste, textile, and 
metal).

street trees

hydrants.

5247

12,738

23,098

1,677

220
kilometers

60
kilometers
of trails

47
sports fields

Our roads department 
serviced 195km of road 
and 209km of sidewalk in 
2017, and 220km of road 
and 230km of sidewalk 
between January and 
October 2018.

We also serviced 
243km of water mains, 
214km of sewer mains 
and 191km of storm 
sewers.

44
playgrounds

Assisted with 
115 events held 
in Town parks.

115
events

O PE R AT I O N A L  S E RV I C ES
D E PA R T M E N T

For more information on the wide-range of services provided by Operational Services,
visit: aurora.ca/OPS
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O P E R AT I O N A L  S E RV I C E S
D E PA RT M E N T
K E Y  P R I O R I T I E S

Delivering outstanding services to our growing community requires that we invest in rehabilitating and sustaining our 
infrastructure.  We are committed to accurately determining operational needs so we can deliver frontline services in the 
most efficient and sustainable manner while coping with growth-related pressures.  We have renewed our commitment to 
identifying organizational efficiencies, evaluating deployment methods and realigning work tasks.

O U R  F O C U S
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The department has five functional divisions through which it delivers its services.  Each 
of these divisions is headed by a manager reporting to the Director.

D E P A R T M E N T A L  O R G A N I Z A T I O N

Operational Services Director
			   (2 FTEs)	 	

Manager, Parks & Fleet 
(21.5 FTEs)

• Landscaping
• Forest ry
• Const ruct ion Maintenance
• Equipment  Maintenance

Manager, Roads & Water 
 (25.5 FTEs)

• Water  & Wastewater 
•  Roads  & Traf f i c
•  Park  Maintenance
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D E PA RT M E N TA L  I N I T I AT I V E S  T H AT
A DVA N C E  T H E  S T R AT E G I C  P L A N



Community Goal

• Incorporate  recommendat ions  f rom Fac i l i ty 
Asset  Condi t ion Assessment  s tudy  into  mul t i -year 
maintenance p lan (2018)

Supporting an exceptional quality 
of life for all.

Natural Environment 
Goal

Supporting environmental
stewardship and sustainability.
• In i t ia te  implementat ion of  Town Wide Storm 
Management  P lan (Q2)
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•  C on t i nue  t o  p r ov i de  a nd  i nve s t  i n  h i g h 
qua l i t y  pa r k s,  spo r t s  f i e l d s  a nd  t r a i l 
s y s t ems  t ha t  w i l l  encou r a ge  ou td oo r 
r e c r ea t i on , a nd  con t r i bu t e  t o  t he  he a l t h 
a nd  we l l ne s s  o f  A u r o r a  r e s i den t s.

•  To  ma na ge  A u r o r a ' s  u r ba n  f o r e s t 
a nd  wood l a nds, u t i l i z i ng  sound 
a r bo r i cu l t u r a l  p r a c t i c e s  a nd  i n  a  co s t 
e f f e c t i v e  ma nne r  wh i l e  su s t a i n i ng  and 
i n c r ea s i ng  a  hea l t hy  mun i c i pa l  c anop y 
cove r.

•  To  ma x i m i ze  t he  equ i pmen t  c ap i t a l 
a nd  ma i n t ena nce  i nve s t men t , 
t h r ough  su s t a i na b l e  a nd  co s t -
e f f e c t i v e  i mp r ovemen t s  o f  t he  a s se t 
ma na gemen t  p l a n .

OT H E R  D E PA RT M E N TA L  I N I T I AT I V E S

•  Imp le m e n t  p r even ta t i ve  ma in tenance 
p rog ram  f rom  ma jo r  a s se t s  and  wo rk 
t owa rds  a  p r e d i c t i v e  p rog ram i n  o rd e r  t o 
op t im i ze  t he  l i f e  c y c l i ng  co s t i ng  t h rough 
p l anne d  cap i t a l  r equ i r emen t s  and  r e -
duce  de m ands  on  ope ra t i ons  budge t s.   
(2018-2025)

•  Com p le t e  i n spec t i on  and  i nven to r y 
o f  a l l  e x i s t i ng  su r f a ce  i n f r a s t r u c tu r e 
e. g . s i de wa lk s, cu rb s, s t o rm  wa te r 
ca t ch  bas i n s  and  manho l e s  whe re 
many  de te r i o ra t ed  cond i t i on s  have 
been  obse r v e d . 

•  Conduc t  a  r e v i ew  o f  t he  w in te r  r oads 
and  s i de wa lk  ma in tenance  ope ra t i on  t o 
de te rm ine  a c tua l  needs  and  r e sou r ce s 
r equ i r e d  t o  m ee t  and  su s ta i n  cu r r en t 
s e r v i c e  l e v e l s  and  pub l i c  e xpec ta t i ons.  

Move to predictive maintenance 
process 

Review Existing Infrastructure 
Condition

Continue to invest in high quality
recreational activities to meet 
the needs of our growing, diverse 
community.

High Quality Parks

Managing Aurora's Urban Forest

Fleet Investment

Winter Road and Sidewalk     
Maintenance Operations 
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K E Y  P E R F O R M A N C E  M E A S U R E S

Comments :   2017  t a rge t  ad ju s t ed  t o  a l i gn  w i th  p r ev i ous  yea r  t a rge t s  f o r  cons i s t ency. 
New  i n f o rma t i on  on  was te  co l l e c t i on  has  been  no ted  w i th  an  ad ju s tmen t  t o  t ha t  t a rge t .

Roads  ope ra t i ons  $ / H ouseho l d

Was te  Co l l e c t i on  $ / H ouseho l d

Roads  Ope ra t i ons  p e r  KM

2 1 3 .3 9

1 1 3 .1 6

2 9 5 .7 0

2 3 3 .1 3

1 1 2 .3 9

3 1 9 .5 2

217 .84195 .70 2 3 3 .2 6

78 .3782 .66 1 1 7

276 .90270 3 1 8 .8 9

Measure:

Measure:

Measure:

Target

Target

Target

ActualTarget Actual

ActualTarget Actual

ActualTarget Fcst

2017 2018

2017 2018 2019

2017 2018

2019

Target

Target

2019

Target
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Pa rk s  &  Open  Spaces  pe r  househo l d

S now Managemen t  pe r  KM  ( S i dewa l k s  &  Roa ds )

F l ee t  pe r  p i e ce  o f  r o l l i ng  equ i pmen t

127 .4 2

1 ,940 .7 0

6 ,762 .26

1 1 7 .3 1

8 ,0 2 5

7 ,2 2 5 .8 5

127 .42 1 1 7 .3 1

1 ,940 .70 8 ,0 2 5

6 ,762 .26 7 ,2 2 5 .8 5

Measure:

Measure:

Measure:

Target

Target

Target

Actual Actual

Actual Actual

Actual Actual

2017 2018

2017 2018

2017 2018

2019

Target

2019

Target

2019

Target
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2 0 1 9  BU D G E T  OV E RV I E W
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Notes:

Summary:

Value
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51,600$   √ √

FTE +/-

1

Information Item: I 

New Staffing
Year: 2019

Council Priority Budget Impact

Category:  Full-time

Department: Operational Services               Division:   Parks and Fleet  

Request:  Fleet Supervisor

Description/Impact: 

Fleet moved to Operational Services in December 2017 and came under management of the Parks Division. The 

primary supervision of the mechanical staff has fallen under the jurisdiction of the Parks Supervisor.  These 

additional duties have been a significant drain on Parks staff resources, specifically the Parks Supervisor as it is a 

fulltime position in its self and he is spending 4 + hrs a day managing Fleet in an efficient manner. This is being 

accomplished by the supervisor working an additional 2 hrs a day of overtime.   In addition the Parks Administrative 

staff and Parks Manager spend numerous hours a week dealing with capital project/procurement/accounts payable. 

Staffing has been an on going issue within Fleet for many years, it has always been additional responsibility to a 

staff members job function and has not had someone dedicated to its management. There have been inherent 

retention issues, challenges getting qualified recruits for job postings and insufficient expertise in management and 

mechanics in certain areas, all which has lead to interruptions in the flow of work and productivity. While many 

changes have been implemented over the last year and the Fleet is running more efficiently, more opportunity exists 

with the addition of a dedicated support the area demands.  A fulltime Fleet Supervisor will benefit the Corporation 

by:

• Possessing the necessary fleet knowledge or hands on experience to know the fundamentals of the business,

assisting the mechanics in the proper scheduling of the work and improve on productivity • Recruiting a dedicated

full time fleet supervisor will support the fleet operation staff and manage the scheduling and day to day operational

needs. Having it as part of another fulltime position is insufficient and at the expense of the Parks division• Manage

work orders/assets/financials •  Fleet supervisor will be stationed in the mechanics bay and serve as hands on

support and will determine what work should be completed in house or external • Minimize life cycle vehicle and

equipment costs• Ensuring fiscal performance• Improving customer satisfaction of the divisions it serves• Move the

fleet forward into the future, greening initiatives and being proactive vs reactive to planning and maintenance needs

• Optimizing scheduled fleet replacement.

In addition the position will help continue the initiatives started in 2018 by Fleet management staff and explore new

ideas.  Inclusive of the review of the fleet assets and replacement schedule analyzing the impacts on the 10 year

capital and fleet reserve forecast. They will also explore opportunities for shared equipment with other municipalities

and for innovative ways to manage and maintain the fleet.

Fleet is a multi-million dollar asset to the Town and integral in allowing us to provide staff with the equipment and

resources necessary for them to provide the services required, within the Town.  As such, it is integral that it

receives the much need attention it has not received for many years.  We are in a perfect position to get the division

in line financially and administratively, functions a fulltime Fleet Supervisor will provide.
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Notes:

Summary:
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17,688          √ - - √

FTE +/-

2

Council Priority

Information Item:  J   

New Staffing

Budget Impact

Category:  Full-time

Department:      Operational Services        Division:     Parks & Roads Operations

Request:  2 Flex Service Operators 

Description/Impact:  For many years the Parks and Roads Operations Divisions have employed a contingent of 

seasonal workers serving in the Parks Operations from May through October and in the Roads Operation from 

November through April each year. These positons and duties are equivalent to our fulltime CUPE staff operators. 

Among the challenges we continue to face in filling these positions is the availability and retention of suitably 

qualified and trained staff. This is becoming significantly more difficult in that we have experienced several 

occasions where it became necessary to initiate repeated recruitment postings for a single seasonal position in 

order to find a qualified candidate. This has a direct impact on our ability to provide highly qualified and professional 

front line operations staff on a consistently reliable basis. In more recent years, it has been possible to cross train a 

number of seasonal staff in both Parks and Roads Operations and as a result the same staff has moved between 

the Roads and Parks operations.  The operation has significantly benefited from this flexibility on a number of fronts, 

most notably by having the fully qualified and trained staff available to both sides of the operation. Staff are seeking 

to achieve further benefits by converting these seasonal positions to full time compliment. By doing so, it will 

eliminate the following; the qualified staff retention issue; the mandatory 4  week layoff between seasonal division 

transitions re: CUPE issue;  the repetitive, lengthy and costly recruitment process for both roads and parks seasonal 

positions; the continual need to retrain operators on both sides of the operation. Benefits of this conversion include; 

more reliable work force, more efficient work force, a more skilled work force, a more engaged and dedicated work 

force, greater employee equity demonstrated by the employer, cost savings associated with highly skilled and 

knowledgeable staff results in less time spent training new staff.

Year:  2019
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