
Moving Forward

2019
T O W N  O F  A U R O R A

B U S I N E S S  P L A N  &  B U D G E T

O F F I C E  O F  T H E  C A O





The Office of the CAO oversees effective and efficient administration services for Council, staff and the public. 
The CAO oversees municipal operations, provides proactive communications and community engagement support 
and ensures Council’s priorities and strategic directions are achieved. 

The CAO also leads senior staff and is the person ultimately responsible for the proper administration of the 
corporation. 

O F F I C E  O F  T H E  C AO
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1686

106

3,808

2,383

8,225
followers followers

followerssubscribers

fans

as of Nov 22, 2018
SOCIAL MEDIA FOLLOWERS

O FF I C E  O F  T H E  C AO
For more information on the services provided by the Office of the CAO,

visit: aurora.ca/CAO
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O F F I C E  O F  T H E  C AO
K E Y  P R I O R I T I E S

The Office of the CAO is dedicated to providing leadership that supports the policies 
and programs of Council and drives the organization forward. With values rooted in 
fiscal responsibility, sound management principles and community engagement, our 
focus continues to be on ensuring the Town has efficient and effective systems in place 
to support the responsible growth of Aurora. 

O U R  F O C U S
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The Office of the CAO includes Corporate Communications which is headed 
by a manager reporting to the CAO.

D E P A R T M E N T A L  O R G A N I Z A T I O N

Financial Services 
(17 FTEs)

Community Services 
(58 FTEs)

Planning & Development 
Services 

(45 FTEs)

Operations 
(49 FTEs)

Corporate Services 
(46 FTEs)

Corporate Communications
(5 FTEs)

CAO's Office 
(2 FTEs)

Mayor's Office 
(1 FTEs)
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• Imp le m e n t  a  b roade r  f i nanc i a l  and  ad mi n i s t r a t i v e
p roced u re  r e v i e w  (Ongo ing )

• Con t i nue  l e ade r sh ip  deve lopmen t  w i t h  E xecu t i ve
Leade r sh ip  Te am  and  Managemen t  (Q4 /2019)

Internal needs

OT H E R  D E PA RT M E N TA L  I N I T I AT I V E S

Community Goal

• Increase  use  of  p la in  language in  order
to  more  e f fect ive ly  engage the  community
on complex  i ssues(Ongoing)

• Update  webs i te  to  take advantage
of  new technologies  to  improve user
exper ience  and make i t  eas ier  for  the
community  to  f ind  the  in format ion
they  need (Q4)

• Grow community  engagement
opportuni t ies  and ensure  more
regular  act iv i t ies  and touchpoints  are
access ib le  to  our  d iverse  populat ion
(Ongoing)

Supporting an exceptional quality 
of life for all.

Economic Goal

• Cont inue to  work  on f inanc ia l  processes  and
outputs  rev iew, in  ant ic ipat ion of  a  new Financ ia l
In format ion System 2020/2021 (Ongoing)

• Prov ide  gu idance and support  to  the  new Eco-
nomic  Deve lopment  Board (Ongoing)

Enabling a diverse, creative
and resilient economy.

D E PA RT M E N TA L  I N I T I AT I V E S  T H AT
A DVA N C E  T H E  S T R AT E G I C  P L A N
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K E Y  P E R F O R M A N C E  M E A S U R E S

Annua l  i n c r ea se  i n  Tw i t t e r  f o l l owe r s 

Annua l  i n c r ea se  i n  Fa cebook  l i ke s

To ta l  so c i a l  med ia  r ea ch

To ta l  numbe r  o f  so c i a l  med i a  enga gemen t

7 ,361

3 ,109

4 ,800 ,000

55 ,000

+500

+500

5 ,000 ,00 0

50 ,000

3 ,8 5 6

4 ,9 0 0 ,0 0 0

9 4 ,0 0 0

+3 0 0

5 ,0 0 0 ,0 0 0

9 6 ,0 0 0

8 ,2 9 4 +3 0 0

Measure:

Measure:

Measure:

Measure:

Target

Target

Target

Target

Actual

Actual

Actual

Actual

Actual

Actual

Actual

Actual

2017 2018

2017

2017

2017

2018

2018

2018

2019

Target

2019

Target

2019

Target

2019

Target
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2 0 1 9  BU DG E T  OV E RV I E W
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