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T O W N  O F  A U R O R A

B U S I N E S S  P L A N  &  B U D G E T

C O M M U N I T Y  S E R V I C E S
D E P A R T M E N T



Moving Forward



The Community Services Department is dedicated to ensuring our community has access to high-quality facilities 
and programs through the promotion of a healthy, active lifestyle for all Aurorans.  Recreational facilities, sports, 
fitness, cultural and social programs are all managed with the aim of encouraging the greatest possible public 
participation. 

Responsible for the planning, development, financial management and administration of Community Services.  We 
oversee the maintenance of our current facilities while planning for growth and development of new facilities.  We 
also focus on the creation and delivery of community programs and special events and facilitate the use of our 
facilities in partnership with our sports groups, community groups and general patrons.

C O M M U N I T Y  S E RV I C E S
D E PA RT M E N T
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CO M M U N IT Y  SE RV I C ES
D E PA R T M E N T

For more information on the wide-range of services provided by Community Services,
visit: aurora.ca/communityservices

Variety of

11,000
youth volunteer
hours

9,400
youth drop-in visits

23
special events

23
museum
exhibits and
programs

1000

1.3M
rec centre visits
per year

14,581
sports field rental
hours

11,402
ice rental hours

SERVICES
COMMUNITY

SNAPSHOT

Club Aurora
members

4,467
museum volunteer
hours with 34
volunteers

61
66

47
66
PROGRAMS

youth
programs

adult
programs

senior
programs

aquatic
programs
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C O M M U N I T Y  S E RV I C E S
D E PA RT M E N T

K E Y  P R I O R I T I E S

The Community Services Department continues to experience growth pres-
sures, affecting both Operating and Capital budgets.  Our focus remains on 
maintaining existing service levels without increasing staff, facility space or 
decreased service levels.  We work with private contractors, part-time staff, 
volunteers and community partners to deliver exceptional programming and 
we have renewed our focus on sponsorship and advertising to support a num-
ber of new endeavors.

Facing increases in both the seniors and children demographics, we are aligning our program 
delivery to meet the needs of our community.  In addition, we are cognizant of the changing 
cultural diversity of Aurora and recognize the service demands that must be considered in 
future budgets. 

The expansion of the Town's cultural portfolio must also be considered. A multi-year plan out-
lining programming opportunities and staffing needs has been presented to Council and will 
require consideration in future budgets.

A user pay philosophy does not come without limits and careful consideration 
on an individual’s ability to pay must be reflected in future budgets and service 
delivery models.

O U R  F O C U S
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K E Y  P R I O R I T I E S
The department has four functional divisions through which it delivers its 
services. Each of these divisions is headed by a manager reporting to the 
Director.

D E P A R T M E N T A L  O R G A N I Z A T I O N

Community Services Director's 
Office (2 FTEs)

Manager, Recreation
Services (18 FTEs)

• Recreat ion Programming
• Fi tness
• Spec ia l  Events
• Aquat ics

Manager,Facilities 
(24 FTEs)

•  Day  to  day  operat ion of      
   fac i l i t ies
•  Repai r  and maintenance
•  Asset  management  and
  cap i ta l  forecast ing

Manager, Business
Support (12 FTEs)

• Fac i l i ty  Booking
• Regis t rat ion & Customer
   Serv ice
• Advert i s ing & Sponsorsh ip
• Financ ia l  admin is t rat ion

Curator
(2 FTEs)

• Museum
• Arch ives
• Exhib i ts
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Community Goal

• Advancement  of  recommendat ions  f rom 
the Parks  and Recreat ion Master  P lan and 
Sports  P lan (Q2)

• Sports  Fie ld  Deve lopment  St rategy  (Q2)

• Implementat ion of  recommendat ions 
coming out  of  the  Cul tura l  Master 
P lan (Q1)

• Implementat ion of  the  three-year          
p lan for  the  Aurora  Museum & Arch ives 
(Q1-Q4)

• Fac i l i ty  f i t  and deta i led  des ign of
mul t i - spor t  recreat ion cent re  (Q1-Q4)
• Incorporate  recommendat ions  f rom 
Fac i l i ty  Asset  Condi t ion Assessment 
s tudy  into  mul t i -year  maintenance p lan 
(Q1 – Q4)

Supporting an exceptional quality 
of life for all.

Economic Goal

Natural Environment 
Goal

• Update  and rev iew of  the  departmenta l 
Pr ic ing Pol icy  (Q1&2)

• Fina l i ze  des ign for  L ibrary  Square  as  a  
community  dest inat ion (Q1)

• Ongoing implementat ion of  the  enhanced 
Fac i l i ty  Adver t i s ing and Sponsorsh ip  Programs 
(Q1-Q4)

• Cont inue to  deve lop program partnersh ip 
opportuni t ies  wi th  Niagara  Col lege (Q1-Q4)

• Cont inue to  reduce atmosphere  emiss ions  by 
improv ing energy  e f f i c iency  of  ex is t ing bui ld ings

• Implement  susta inable  equipment  ret rof i t s 
that  reduce hydro/water  and natura l  gas  con-
sumpt ion

Enabling a diverse, creative
and resilient economy.

Supporting environmental
stewardship and sustainability.

D E PA RT M E N TA L  I N I T I AT I V E S  T H AT
A DVA N C E  T H E  S T R AT E G I C  P L A N
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• Fina l i ze  des ign for  L ibrary  Square  as  a  
community  dest inat ion (Q1)

• Cont inue to  deve lop program partnersh ip 
opportuni t ies  wi th  Niagara  Col lege (Q1-Q4)
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K E Y  P E R F O R M A N C E  M E A S U R E S

Comments :   The re  i s  a  t r end  i n  p rog ramming  to  move  away  f r om  r eg i s t e r ed  p ro g ram s  to       
                 d rop - i n  s t y l e  a c t i v i t i e s.

Numbe r  o f  Annua l  Pa r t i c i pa n t  H ou r s  f o r  Spec i a l  E ven t s  ( hou r s )

Numbe r  o f  Annua l  Pa r t i c i pa n t  H ou r s  f o r  Reg i s t e r ed  P r og r a ms 
( hou r s )

Pe r cen tage  o f  Fi t ne s s  M embe r sh i p  Re t en t i on  (%)

442 , 000 442 ,000

67

255 ,000255 , 000

6 7

447 ,000

260 ,100

7 0

446 , 200 446 ,850

68

258 ,100257 , 500

6 7

Measure:

Measure:

Measure:

Target Target

Target

TargetTarget

Target

Actual Actual

Actual

ActualActual

Actual

2017 2018

2017

20182017

2018

2019

Target

2019

Target

2019

Target

Budget Committee 2019 Budget DRAFT 1 Thursday, February 21, 2019

8-8



2 0 1 9  BU D G E T  OV E RV I E W

Budget Committee 2019 Budget DRAFT 1 Thursday, February 21, 2019

8-9



Notes:

Summary:

Value
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46,500         √ √ -        √ - 

FTE +/-

1

Council Priority

Information Item: G  

New Staffing

Budget Impact

Category:  Full-time     

Department: Community Services            Division: Facilities    

Request:  Program Manager, Facility Capital Projects

Description/Impact:  Aurora, like many municipalities, is facing the reality of aging infrastructure.  There needs to be 

a well-planned, managed and funded approach to facility capital project delivery.  Based on Aurora’s Asset 

Management Plan and Building Condition Assessment, the Facility Division is responsible for the following facility 

capital projects:  

• 2018 – 31 new projects (24 will be complete by year end, 7 roll over to 2019)

• 2019 – 49 new projects

• 2020 – 42 new projects

• 2021 – 25 new projects

Currently, the Town’s Facility Supervisor's oversee facility capital projects in addition to their core job functions of

supervising staff and ensuring the facilities are operational day to day.  The two facility supervisor's oversee eight

buildings including Town Hall, Seniors Centre, Cultural Centre, Library, SARC, AFLC, ACC, JOC.  As of 2019, the

Armoury will be added to the list.  The current workload and high volume of facility capital projects results in projects

not being completed within the approved funding year (rolling over to another year) and adversely affecting service

delivery.

Over the past few years due to aging infrastructure, there has been an increase in the number and complexity of

facility capital projects but no additional staff dedicated to complete them.

Alternatively, facility capital projects could be deferred and spread out over subsequent years; however, delaying the

inevitable will only cost the Town in the future due to rising costs of construction.   Adding a dedicated Program

Manager, Facility Capital Projects streamlines the responsibilities with an individual who can focus on capital project

delivery thereby enabling the supervisor's to manage the facility operations.

Year:  2019
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