
NEW Strategic Asset Management Policy

Updated Asset Management Plan

Ten Year Capital Investment Plan

Detailed Capital Budget



Tonight’s Meeting

• No Decisions or Approvals to make

• Setting the Context for next capital review meeting

• Tonight: 
• Introduction of the following documents to Council:

• NEW Strategic Asset Management Policy
• UPDATED Asset Management Plan
• UPDATED 10 Year Capital Investment Plan
• 2019 Capital Budget

• Distribution of these materials for review



Achievements in Financial Sustainability
Consolidated 10 year capital investment plan valued at $242 
Million

Continued strengthening of our annual tax cash to capital 
reserve contributions

Ensuring alignment with the Town’s Asset Management Plan

Maximizing of Town’s access to available grant monies

Finance Advisory Committee detailed operating budget 
reviews completed for ALL departments



• Capital Reserve Contributions, incl. OCIF, gas tax
• 2017 $10.9 Million
• 2016 $9.6 Million

• Contribution as % of Amortization
• 2017 87.0%
• 2016 79.8%

Financial Context



History of Tax to Capital Increases



Asset Consumption Ratio

71.3%

28.7%

Status of Expected Life of Assets ‐ Overall

Remaining
Used



Owned Assets

Total: $ 452.6



Reserve Funds

Details of these reserve fund estimates can be found in capital binder



Ten-Year Capital Plan
• 2018 plus ten years

• Total 519 projects and $285.8 million

• 356 Repair & Replacement projects representing 48% of 
total spend

• 99 Growth & New projects representing 50% of total spend
• Includes library square redevelopment, SARC additions, Aurora 
promenade development

• 64 Studies & Other projects representing 2% of the total 
spend



R&R Reserves with Increments



R&R Reserves with no increments



2019 Capital Budget
Repair & Replacement of Capital Assets $10,846,200

Growth & New Infrastructure 49,617,600

Studies & Other periodic projects 1,160,000

Total proposed 2019 Capital Budget $61,623,800



2019 Infrastructure Repair & Replacement 

2019: $10,846,200



2019 Growth & New Infrastructure

2019: $49,617,600

*

*

*Capital project placeholder amounts; These placeholders will be 
subject to change as per future staff reports to Council.



2019 Capital: Next Steps
• Next budget meeting: Saturday Feb 2nd - 9 a.m.
• Review Capital Budget binder distributed tonight
• Will review and seek approval of:

 NEW Strategic Asset Management Policy
 Updated Asset Management Plan
 2019 Detailed Capital Budget

• Will review:
 Ten Year Capital Investment Plan



2019 Capital: Next Steps Cont’d
• We encourage you to speak with the department project owner 

prior to our meeting should you have any questions
• Committee recommendations will then be brought forward directly 

to Council for final approval



Questions


