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77001 Collection Development - Growth Related

Library Services

Draft 1 2019

Description

TARGET START DATE AND END DATE:  Use format Q4 2017 - Q1 2018

PROJECT DESCRIPTION:
Provide a brief overview of the project and include the key goals, objectives and performance measures.

To respond to growth-related needs for expansion of the Library’s collections, as provided for through the Development Charges Act 
and the Town of Aurora Development Charges Policy.  To ensure that we stay on top of new and evolving formats, increased 
demand for digital services and to provide the resources to meet the growing community's needs. 

PROJECT JUSTIFICATION/CAPITAL SERVICE LEVEL IMPACT:
Provide the reasons the project should be approved and what will be the impact of the project to service levels.

As the population grows and the demographics evolve, the demand for collection sizes grows and evolves as well. Library 
staff monitor trends in borrowing, holds, suggestions, and other evidence-based metrics in order to determine what collection 
service levels - both print and digital - are needed to meet this changing and growing demand. 

PROJECT BENEFITS:
Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal, learning & growth or utility benefits.

The benefit to the community is open access to information that inspires, engages and informs, provides opportunities for 
learning and literacy, supports small business and entrepreneurs, and cultivates creativity, conversation and joy. 

IMPACT TO THE ORGANIZATION IF THE PROJECT WAS NOT APPROVED:
Please provide an explanation of what the outcomes would be if the project was not approved.

Budget
Future20242022202120202019 2023Total

Expenditures
Estimated Expenditures

OPERATING MATERIALS 100,000 100,000 100,000 100,000 100,000 100,000 300,000900,000

900,000 100,000 100,000 100,000 100,000 100,000 100,000 300,000

900,000 100,000 100,000 100,000 100,000 100,000 300,000100,000Expenditures Total

Funding
Development Charges Reserve Funds

LIBRARY DC CONT'N 100,000 100,000 100,000 100,000 100,000 100,000 300,000900,000

900,000 100,000 100,000 100,000 100,000 100,000 100,000 300,000

900,000 100,000 100,000 100,000 100,000 100,000 300,000100,000Funding Total

Total Over (Under) Funded
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77032 Facility Update/Renewal

Library Services

Draft 1 2019

Description

TARGET START DATE AND END DATE:  Use format Q4 2017 - Q1 2018

PROJECT DESCRIPTION:
Provide a brief overview of the project and include the key goals, objectives and performance measures.

Update the library's interior layout and create spaces for community engagement and accommodation of an automated 
material handling system. 

PROJECT JUSTIFICATION/CAPITAL SERVICE LEVEL IMPACT:
Provide the reasons the project should be approved and what will be the impact of the project to service levels.

The creation of more meeting and program space will increase community engagement and the delivery of innovative services 
for the public. 

PROJECT BENEFITS:
Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal, learning & growth or utility benefits.

The benefit to the community is to provide space that encourages interaction with information and people and allows 
knowledge to form and prosper.

IMPACT TO THE ORGANIZATION IF THE PROJECT WAS NOT APPROVED:
Please provide an explanation of what the outcomes would be if the project was not approved.

Budget
Future20242022202120202019 2023Total

Expenditures
Estimated Expenditures

CONTRACTS 930,000930,000

930,000 930,000

930,000 930,000Expenditures Total

Funding
Development Charges Reserve Funds

LIBRARY DC CONT'N 360,000360,000

360,000 360,000
Infrastructure Sustainability Reserves 

Library General Capital Contribution 570,000570,000

570,000 570,000

930,000 930,000Funding Total

Total Over (Under) Funded

Budget Committee 2019 Budget DRAFT 1 Saturday, February 2, 2019
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77033 Growth Accomodation Study

Library Services

Draft 1 2019

Description

TARGET START DATE AND END DATE:  Use format Q4 2017 - Q1 2018

PROJECT DESCRIPTION:
Provide a brief overview of the project and include the key goals, objectives and performance measures.

To conduct a comprehensive study to assess the Aurora Public Library facility future growth options and review all areas of 
the facility, including expansion options.

PROJECT JUSTIFICATION/CAPITAL SERVICE LEVEL IMPACT:
Provide the reasons the project should be approved and what will be the impact of the project to service levels.

The study will determine structural and architectural capabilities of the building. Refer to Library Board Report SR2018.34 
dated November 21, 2018.

PROJECT BENEFITS:
Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal, learning & growth or utility benefits.

The benefit of this study will determine growth options for the Aurora Public Library facility including structural analysis and 
possible expansion and architectural possibilities. 

IMPACT TO THE ORGANIZATION IF THE PROJECT WAS NOT APPROVED:
Please provide an explanation of what the outcomes would be if the project was not approved.

Budget
Future20242022202120202019 2023Total

Expenditures
Estimated Expenditures

CONSULTING 70,00070,000

70,000 70,000

70,000 70,000Expenditures Total

Funding
Development Charges Reserve Funds

LIBRARY DC CONT'N 70,00070,000

70,000 70,000

70,000 70,000Funding Total

Total Over (Under) Funded

Budget Committee 2019 Budget DRAFT 1 Saturday, February 2, 2019
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77034 Makerspace

Library Services

Draft 1 2019

Description

TARGET START DATE AND END DATE:  Use format Q4 2017 - Q1 2018

PROJECT DESCRIPTION:
Provide a brief overview of the project and include the key goals, objectives and performance measures.

To respond to growth-related and changing community needs as part of the Library's efforts to enhance people's learning, 
working and leisure activities.

PROJECT JUSTIFICATION/CAPITAL SERVICE LEVEL IMPACT:
Provide the reasons the project should be approved and what will be the impact of the project to service levels.

Literacy extends to digital literacy in this environment and this project will engage users in mastering digital literacy through 
various activities such as coding(computer programming), using technology to make objects (3D printing, laser cutting). 
Video gaming is now embedded into learning activities, and learning to make video games will be part of the coding programs.

PROJECT BENEFITS:
Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal, learning & growth or utility benefits.

A makerspace will help community residents use their creativity and be innovative in using the library's resources to meet 
their learning needs. Digital literacy requires the ability to master and use technology to create objects and software.

IMPACT TO THE ORGANIZATION IF THE PROJECT WAS NOT APPROVED:
Please provide an explanation of what the outcomes would be if the project was not approved.

Budget
Future20242022202120202019 2023Total

Expenditures
Estimated Expenditures

CONTRACTS 63,000 5,000 5,000 15,000 5,000 5,000 20,000118,000

118,000 63,000 5,000 5,000 15,000 5,000 5,000 20,000

118,000 63,000 5,000 5,000 15,000 5,000 20,0005,000Expenditures Total

Funding
Development Charges Reserve Funds

LIBRARY DC CONT'N 63,000 5,000 5,000 15,000 5,000 5,000 20,000118,000

118,000 63,000 5,000 5,000 15,000 5,000 5,000 20,000

118,000 63,000 5,000 5,000 15,000 5,000 20,0005,000Funding Total

Total Over (Under) Funded

Budget Committee 2019 Budget DRAFT 1 Saturday, February 2, 2019

9-6


	1-77001
	2-77032
	3-77033
	3-77033-a
	4-77034
	Blank Page
	Blank Page
	Blank Page



