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T O W N  O F  A U R O R A

B U S I N E S S  P L A N  &  B U D G E T

F I N A N C I A L  S E R V I C E S





The Financial Services Department is responsible for serving both the internal supportive needs of the Town’s 
administration as well as the external needs of our stakeholders in the core areas of Financial and Procurement 
Services. In doing so, this department is also charged with fulfilling the statutory roles of the Municipal Treasurer 
as set out in the Municipal Act of Ontario.

Internally, our clients include the Mayor and Council, the Chief Administrative Officer, Directors of each
department, and all departmental staff.  Our services include providing Council with sound professional financial 
and procurement advice, strategic corporate financial planning, financial reporting and business information. 
Further we provide our departmental clients with planning advice, financial reporting, payroll processing, and 
process support while guarding and maintaining compliance with our internal controls. All procurement 
processes are centrally managed by the department. We ensure statutory compliance in financial and related 
legislative matters. The department also coordinates the annual corporate business planning and budget 
process from start to finish.

Externally, the department serves ratepayers, the public, vendors and various government ministries and agencies. 
Among the services provided are the administration and collection of tax and water bills, dissemination of general 
financial information, vendor and contractor payments, and statutory and accountability reporting. 

F I N A N C I A L  S E RV I C E S

Budget Committee 2019 Budget DRAFT 1 Thursday, February 21, 2019

7-2



FINANCIAL

21,200 tax accounts 
with an assessed value of $15.37 
billion, were levied, with taxes 
totalling over $136 million

12,600 invoices
were processed for 
payment to vendors and 
contractors, 82% paid by 
electronic means, 18% 
by cheque.

17,500 water accounts
were billed at $26 million on a 
cost recovery basis. 

125 public procurements
processed for major operational 
and capital needs totalling $18.8m.

1,100 water meters

$117.8 million expenditures

200 changes
to property management  

are processed each month by 
both our property tax group 
and our water billing group.

FINANCIAL
SERVICES

$

F I N A N C I A L  SE RV I C ES
For more information on the wide-range of services provided by Financial Services,

visit: aurora.ca/FS
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F I N A N C I A L  S E RV I C E S
K E Y  P R I O R I T I E S

  The Financial Services Department continues to focus on fiscal accountability and looks 
forward to implementing a new financial information system in the coming years to assist with efficiency 
and service improvements. Staff regularly monitors new and emerging technologies and systems to identify 
opportunities to increase productivity while reducing overall costs. The department will continue to see cost 
increases due to inflationary pressures, affecting both operating costs, salaries and benefits. In the coming 
years, we anticipate requiring additional staff to process the increasing volume of transactions arising from 
a growing community and the evolving range of services provided.

O U R  F O C U S
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The department has three functional divisions through which it delivers its services.  
Each of these divisions is headed by a manager reporting to the Director/Treasurer.

D E P A R T M E N T A L  O R G A N I Z A T I O N

Office of the Treasurer (2 FTEs)

Accounting & Revenue
Services (7 FTEs)
• Treasury  & Account ing Serv ices

• Accounts  Payable
• Payro l l

•  Revenue Serv ices

Financial Planning
Services (4 FTEs)

• Budget  Management  &  
Financ ia l  Report ing Serv ices

• Reserves  & Investment 
Management

• Long Range Financ ia l  P lanning
• Grant  Appl icat ions  & Management
• Corporate  Asset  Management 

Procurement Services
(4 FTEs)

• Centra l i zed Procurement  Serv ices
• Fac i l i ta t ion
• Compl iance

• Property  Tax  B i l l ing
• Water  B i l l ing
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D E PA RT M E N TA L  I N I T I AT I V E S  T H AT
A DVA N C E  T H E  S T R AT E G I C  P L A N



Community Goal

• Work wi th  Counc i l  and management 
to  deve lop mul t i -year  budget ing and 
other  budget  process  changes  to  improve 
accountabi l i ty, and s t reaml ine  budget 
preparat ion and rev iew cyc les. (Q4 )

Supporting an exceptional quality 
of life for all.

Natural Environment 
Goal

Supporting environmental
stewardship and sustainability.
• Implementat ion of  d ig i ta l 
t ransformat ion wi th  the  goal  o f 
improv ing customer  exper ience, 
enhance serv ice  de l ivery, and d iscover 
cost  sav ings  and ef f i c ienc ies. 

During 2018, the Procurement Services Division updated the Town's procurement processes and 
by-law. Cycle times for mid and large size procurements were dramatically shortended, reducing 
organizational costs, staff effort, approval timelines, and advancing delivery of projects and op-
erational needs. Council approvals previously required for routine, budget approved projects and 
purchases were eliminated while maintaining full accountability and internal controls. This change 
contributed to procurement process time savings of 30 to 40 days for large purchases, and lightened 
the Council agendas.

The Financial Services Department budget is over 90% salaries and benefits. Continuing cost pres-
sures will be experienced due to inflationary pressures on our human capital costs, and our other 
operating costs.

In the coming years, the Department will require additonal operational staff to process the increas-
ing volume of transactions arising from a growing community and broadening range of service de-
liverables from our group. A new financials information and budgeting system is being planned, and 
efficiencies and improvements are expected. Staff continue to monitor new and emerging services, 
practices and technology systems for ways to improve operational efficiencies and productivity, 
reduce overall costs, and/or maintain or improve services to our clients.
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•  Fi na nc i a l  Se r v i c e s  i s  wo r k i ng  w i t h  each
depa r t men t ' s  ma na gemen t  t ea m t o  i n c r e a se
t he i r  f i na nc i a l  ma na gemen t  know l edge  and
sk i l l s ;  en su r i ng  ea ch  g r oup  ha s  a c ce s s  t o  t he
t i me l y  f i na nc i a l  i n fo r ma t i on  r equ i r ed  t o
ma na ge  budge t s  a nd  ope r a t i ona l  need s.

•  C on t i nue  t o  mon i t o r  eme r g i ng  s t a t u to -
r y  cha nges  i n  p r ope r t y  t a x  a nd  mun i c i p a l 
r epo r t i ng  a nd  r e spond  w i t h  a ny  nece s sa r y 
p r ocedu r a l  cha nges  a s  r equ i r ed .

•  C on t i nue  t o  a gg r e s s i ve l y  pu r sue  gov -
e r nmen t  g r a n t s  a nd  f und i ng  f o r  p r og r am s, 
p r o j e c t s,  s t ud i e s  a nd  i n i t i a t i v e s  o f  t he  Tow n 
t o  r educe  ove r a l l  f i na nc i a l  bu r den  on  the 
t a xpa ye r.

•  S t r i v e  t o  unde r t a ke  a  p r oce s s  ma pp ing  o f 
a t  l ea s t  t wo  Fi na nc i a l  Se r v i c e s ’  p r o ce s se s 
pe r  y ea r  w i t h  a  f o cus  on  s t r ea m l i n i ng  and 
documen t a t i on ; i n c l ud i ng  t he  r ev i ew  and 
upda t e  o f  a ny  a s soc i a t ed  po l i c i e s.

•  Rep la ce  f i nanc i a l  &  budge t  s y s t ems 
so f twa re

•  Con t i nue  p rocu remen t  p roce s s 
r e v i ew  and  im p rovemen t s  f o r 
f u r t he r  p roce s s  and  se r v i c e  de l i v e r y 
imp rov e m e n t s  and  e f f i c i enc i e s.

•  Con t i nue  r e f i nemen t  o f  i n t e rna l 
r epo r t i ng  f r am e work  and  p roce s se s

Internal Collaboration

Regulatory Change

Government Grants

Efficiency and Customer
Service

Internal Needs

Internal Efficiencies

Financial Accountability

OT H E R  D E PA RT M E N TA L  I N I T I AT I V E S
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K E Y  P E R F O R M A N C E  M E A S U R E S

Comments :   Amortization represents the consumption or depreciation of long term capital 
assets in a year, based on historical cost and estimated life. Cash to capital is the annual 
financial contribution to reserves intended to replace or rehabilitate these assets at the end of 
their life. Ideally, due to inflation, cash to capital should exceed amortization. This shortfall is 
often referred to as the infrastructure funding deficit. The Town's long range financial plan calls 
for annual increases to the cash to capital amount, based on a rolling ten year capital asset 
replacement plan.

Comments :   The  measu re  i s  t he  same  a s  above, howeve r  i s  s t r i c t l y  r e l a t ed  t o  t he 
u t i l i t y  r a t e  f unded  a s se t s  o f  wa te r,  s an i t a r y  s ewe r  and  s to rm  wa te r  s y s t ems.

Comments :   Town  con t i nues  t o  r e spons ib l y  manage  i t s  deb t  l oad  we l l  w i th i n  e s t ab l i shed 
p rov in c i a l  l im i t . 

Ca sh  t o  cap i t a l  a s  %  o f  A mor t i za t i on  –  Ta x  Levy  Funded  C a p i t a l 
A s se t  Ca tego r i e s  (%)

Cash  to  cap i t a l  a s  %  o f  A mor t i za t i on  –  Ra t e  Funded  C a p i t a l  A s se t 
Ca tego r i e s  (%)

Deb t  paymen t s  a s  % o f  D eb t  Pa ymen t s  L i m i t  (%)

100  85

9 0

8 0

1 0 0

<5 .0

75 7 3

87 9 1

11 .7 4 .2

Measure:

Measure:

Measure:

Target Target

Target Target

Target Target

Actual Actual

Actual Actual

Actual Actual

2017 2018

2017 2018

2017 2018

2019

Target

2019

Target

2019

Target
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K E Y  P E R F O R M A N C E  M E A S U R E S

Comments :   The Town bills and collects taxes for the Town share, plus the Region fo York 
taxes and the school board taxes. Taxes as billed are remitted to the Region and school boards 
even if not paid by taxpayers. The Town collects and retains all late payment and collection 
fees associated with unpaid taxes. This measure is the total taxes outstanding at year end as 
a percent of the total taxes (all portions) billed in the year, including supplementary taxes. 
Ontario municipalities average 5-8% of taxes levied, with GTA municipalities averaging closer 
to 5%. The Town normally experiences no collection losses for property taxes. Revenue losses 
occur only as a result of property assessment reductions asiring from appeals and assessment 
corrections agreed to by MPAC or the Assessment Review Board. 

Comments :   The  Town  sepa ra te l y  b i l l s  r e s i den t s  and  bus i ne s se s  f o r  wa te r,  s an i t a r y 
s ew e r  a nd  s to rm  wa te r  cha rges. Th i s  measu re  i s  t he  t o ta l  ou t s t and ing  a t  t he  end 
o f  t he  ye a r,  a s  a  pe r cen t  o f  t he  t o ta l  b i l l i ng s  i n  t he  yea r.  The re  i s  no  On ta r i o 
benc hm a rk  ava i l ab l e  f o r  t h i s  measu re  a s  t he re  i s  f o r  t axe s  r e ce i vab l e. Wa te r 
a r r ea r s  c a n  be  t r ans f e r r ed  t o  t he  t ax  a c coun t  o f  t he  p rope r t y  owne r,  and  f u l l y 
s e c u re d  a ga in s t  t he  t i t l e  o f  t he  p rope r t y.  The  Town ' s  r enewed  p rocedu re s  w i l l  s e r v e 
t o  m in im i z e  co l l e c t i on  l o s se s  o f  wa te r  a c coun t s,  e ven  f o r  t hose  who  move  away 
f r om  tow n . 

Taxes  Rece i vab l e  a s  %  o f  a nnua l  t a xe s  l e v i ed

Wate r  a c coun t s  r e ce i va b l e  a s  % o f  a nnua l  wa t e r  b i l l i ng s

7 7

20 2 0

1 0

1 5

6 2 2 .4

31 1 9

Measure:

Measure:

Target Target

Target Target

Actual Actual

Actual Actual

2017 2018

2017 2018

2019

Target

2019

Target
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2 0 1 9  BU D G E T  OV E RV I E W
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