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Space Needs Confirmed Yes

2020 2021 2022

Staffing - # of FTEs (Temporary) 1.0 - -

Wages and Benefits 77.5 - -

Staffing Costs* 3.5 - -

Offsetting Savings/Efficiencies - - -

Other - Memberships - - -

Total Gross Expenditures 81.0 - -

User Fee/Other Revenues - - -

Water Rate/Building Recovery - - -

Other - Library Square 81.0 - -

Total Revenue 81.0 - -

Net Tax Impact - - -

*Includes training, memberships, computer, space accommodation & other equipment

Alignment with Council Priorities Incremental Operating Budget Impact

Growth

Marketing and promotion of Library Square and cultural programming 

Corporate Communications

Recommendation

Hire a contract Graphic Designer with the skills necssary to develop comprehensive marketing and promotional campaigns to support 

fundraising, rentals and programming for Library Square and associated cultural activities. 

Rationale/Benefits

This postion would support the Town's Community Strategic Priority 

by promoting and sustaining a vibrant community that enhances the 

quality of life by creating an environment that promotes downtown 

revitalization and a thriving downtown and improving cultural services.

The position would also support the Council Priority of  downtown 

revitalization and the development of Library Square. 

Gross Expenditures ($000s):

Impact of Not Proceeding Non-Tax Revenues ($000s):

Not proceeding will have a dramatic effect on the ability of the Town 

to engage residents in the Library Square project, inform them of 

construction and development impacts, fundraise to support capital 

and/or opearting costs, promote facility rentals and market cultural 

programming and activities. 

The existing Corporate Communications staff is working at maximum 

capacity and does not have the ability to provide support the project.

The Corporate Communications team currently has a single staff person to provide all graphic design, photography, videography and digital 

design services. There is no available capacity to provide additional services in any of these areas. This position will provide services to support 

expanded service delivery in the community and cultural services area as a result of the Library Square project.  

The Town is at a critical time for the Library Square project. Community awareness remains low and it is important that the Town educate the 

public on the project, gain support and begin marketing and promoting the square as a vital community and cultural space.  

They key responsibilities of this role will be:  

 Developing the branding for the square and cultural facility  

 Creating fundraising packages and campaigns to support the capital and/or operating costs of the square and facility  

 Facilitate and promote ongoing communication with the community as it relates to the design and construction of Library Square  

 Design marketing packages to promote Library Square to a wide range of audiences and support revenue generation  

 Create digital content, website graphics and online advertisements to market and promote Library Square  

 Design print ads, posters, signs and other print materials  

 Work with stakeholders, including the Business Improvement Area, Chamber of Commerce, Economic Development Board and other 

internal and external groups to create a comprehensive branding strategy to support downtown revitalization and the role of Library 

Square in that revitalization.  



Growth

Comparative Analysis / Performance Measure

Number of Programming Spaces per year

The Library Square project is a 32,000 square foot multi-use facility including the following components and uses: 

• 3,706 ft² multi-use Performance Hall 

• 1,585 ft² multi-purpose Performing Arts Studio 

• 1,213 ft² multi-purpose Visual Arts Studio

• 463 ft² multi-purpose Studio space

• 2,003 ft² of environmentally controlled storage space for the Aurora Museum & Archives

• 1,453 ft² divisible Program Room  

• 882 ft² Café/Multipurpose Area  

• 359 ft² Catering Kitchen/Servery

• 29,000 ft² outdoor public square 

Types of Programs and Activities 

Add comments to support/explain need shown in the graph




