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Space Needs Confirmed Yes

2020 2021 2022

Staffing - # of FTEs 1.0 - -

Wages and Benefits 83.0 - -

Staffing Costs* 2.0 - -

Offsetting Savings/Efficiencies - - -

Other - Memberships - - -

Total Gross Expenditures 85.0 - -

User Fee/Other Revenues - - -

Water Rate/Building Recovery 85.0 - -

Other - - -

Total Revenue 85.0 - -

Net Tax Impact - - -

On April 23, 2019, as per OPS19-007 Backflow Prevention 

Program, Council approved the backflow prevention program for all 

Industrial, Commercial, Institutional (ICI) and Multi Residential 

facilites. Gross Expenditures ($000s):

Impact of Not Proceeding Non-Tax Revenues ($000s):

Difficulty in efficiently managing the Backflow Prevention Program 

from the onset which may have an impact on the early success and 

stake holder compliance . Also will contiune to experience ongoing 

issues with water meter reading and repeated site visits and staff 

inefficiencies with water meter non reads and billing related 

matters 

*Includes training, memberships, computer, space accommodation & other equipment

Alignment with Council Priorities Incremental Operating Budget Impact

Enhancement

Water Meter /Backflow Administrator 

Roads Operations 

Recommendation

Addition of one (1) fulltime position for water meter reading/trouble shooting and backflow prevention program administrator.

Rationale/Benefits

 Backflow implementation program will require administrative support to manage the program  

 Backflow Prevention Program compliance Monitoring Compliance Monitoring   

 Water meter reading program to transfer to Operational Services Department   

 Trouble shoot water meter failures and non reads  

 



Estimated number of back flow prevention devices over a period of seven years may be considered ambitious based on other municipalities 

experience. Compliance with the by-law may vary depending on enforcement of the by-law.

Enhancement

Comparative Analysis / Performance Measure

Meter Reading/Repair position will reduce the frequency and hours spent on non reads and faulty meters that are currently being 

assigned to Water Operations staff.

The Meter Reader/Repair position will result in a significant reduction in non reads and repeat site visits by water operations staff. This will 

provide the necessary time and effort required to maintain the vital functions in the maintenance of the drinking water system. For instance, this 

graph illustrates the number of hours that can be reallocated to water main flushing and valve exercising that was otherwise dedicated to water 

meter non reads and water meter troubleshooting. 

Backflow Prevention Program will involve up to 800 I & I premises that have been identified as potentially high risk. 
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Space Needs Confirmed Yes

2020 2021 2022

Staffing - # of FTEs 1.0 1.0 -

Wages and Benefits 15.9 81.3 -

Staffing Costs* 2.0 2.0 -

Offsetting Savings/Efficiencies - - -

Other - Memberships - - -

Total Gross Expenditures 17.9 83.3 -

User Fee/Other Revenues - - -

Water Rate/Building Recovery - - -

Other - - -

Total Revenue - - -

Net Tax Impact 17.9 83.3 -

On March 26, 2019, as per OPS19-004 Winter Maintenance 

Report #2, Council approved the additional staff position. This 

position would supports delivering exceptional customer service 

consistently by providing appropriate level of resources to support 

service delivery.

Gross Expenditures ($000s):

Impact of Not Proceeding Non-Tax Revenues ($000s):

Non compliance with Minimum Maintenance Standards / Possible 

reduction in Level of Service / Ensure compliance with Highway 

Traffic Act and Hours of Service

*Includes training, memberships, computer, space accommodation & other equipment

Alignment with Council Priorities Incremental Operating Budget Impact

Growth

Conversion to One (1) Flex Serviceperson & 2021 Addition of One (1) Flex Serviceperson

Parks and Roads Divisions

Recommendation

Conversion of two seasonal positons to one (1) Flex Serviceperson and addition of one (1) Flex Serviceperson (6 months Parks, 6 months 

Roads)

Rationale/Benefits

Parks and Roads currently have a 6 month seasonal contract positions in each division to maintain current service levels. Positions would be 

combined into a fulltime Flex Serviceperson. This would allow for retention of staff, well versed in Town of Aurora maintenance standards and 

protocols for each department, minimizing need to potentially rehire each contract position annually and retain staff we have heavily invested 

training into to serve the Divisions and Corporation’s needs. 

Roads Operator (6 months):  

 Assist with winter operations 

 Provide additional staff resources for call-ins/on-call/road patrol and increase round-the clock coverage 

 Increased available stand-by coverage and staff resources for prolonged winter maintenance events 

 Compliance with Minimum Maintenance Standards 

 Maintain current Levels of Service 

 Provide additional coverage for staff vacation and sick time 

 New growth requiring additional snow plow routes/winter maintenance of 2C development 

 Well rounded staff capable of providing assistance to Parks and Roads department in months they are not assigned to the position. 

Parks Operations (6 months): 

 Provide park maintenance including playground/trail inspections, sport facility maintenance, snow plowing, turf maintenance,  

 Support arboriculture and horticultural operations 

 Provide assistance with special events and sporting tournament needs. 

 Provide weekend /shift coverage/emergency response 

 Additional coverage for vacation/sick time 

 Compliance with Minimum Maintenance Standards 

 Maintain current Levels of Service 

 Position required due to growth related parkland, requiring maintenance in 2C development lands, Wildlife park, Highland Gate 



With assumption of additional 461.6 kilometres of roads and sidewalks ongoing maintenance levels will add further pressures on existing staff.  

As such, and to maintain service levels, it is necessary to increase human resources on the front line - Provincial Minimum Maintenance 

Standard (PMMS) for roads and sidewalks.  Must also be adequately staffed to ensure the Town remains in compliance.

Growth

Comparative Analysis / Performance Measure

As Aurora continues to grow, and parkland is assumed, there is a need to maintain these lands to the Minimum Maintenance 

Standards

As a result of development and growth in population, the Town has assumed additional greenspace to provide residents with parkland amenities.  

Due to the increase of parks and trails, maintenance is required as per the Parks Minimum Maintenance Standards. Without adequate staff to 

support this maintenance, service levels could be at risk.

Growth related road and sidewalk maintenance, winter and summer
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Space Needs Confirmed Yes

2020 2021 2022

Staffing - # of FTEs - - 1.0

Wages and Benefits - - 82.0

Staffing Costs* - - 1.0

Offsetting Savings/Efficiencies - - -

Other - Memberships - - -

Total Gross Expenditures - - 83.0

User Fee/Other Revenues - - -

Water Rate/Building Recovery - - -

Other - - -

Total Revenue - - -

Net Tax Impact - - 83.0

*Includes training, memberships, computer, space accommodation & other equipment

This position supports the strategic objective to "Deliver 

exceptional customer service consistently" by providing appropriate 

level of resources to support service delivery

Gross Expenditures ($000s):

Impact of Not Proceeding Non-Tax Revenues ($000s):

Non compliance with Minimum Maintenance Standards / Possible 

reduction in Level of Service

Alignment with Council Priorities Incremental Operating Budget Impact

Growth

Addition of one (1) fulltime Parks Operator

Parks Operations 

Recommendation

Addition of one (1) fulltime Parks Operator (CUPE) position to support maintnenace operations with the additon of new assumed lands

Rationale/Benefits

 

 Provide park maintenance including playground/trail inspections, sport facility maintenance, snow plowing, turf maintenance,  

 Support arboriculture and horticultural operations 

 Provide assistance with special events and sporting tournament needs. 

 Provide weekend /shift coverage/emergency response 

 Additional coverage for vacation/sick time 

 Compliance with Minimum Maintenance Standards 

 Maintain current Levels of Service 

 Position required due to growth related parkland, requiring maintenance in 2C development lands, Wildlife park, Highland Gate 

 



Growth

Comparative Analysis / Performance Measure

As Aurora continues to grow, and parkland is assumed, there is a need to maintain these lands to the Minimum Maintenance 

Standards

As a result of development and growth in population, the Town has assumed additional greenspace to provide residents with parkland amenities.  

Due to the increase of parks and trails, maintenance is required as per the Parks Minimum Maintenance Standards. Without adequate staff to 

support this maintenance, service levels could be at risk.

The Town of Aurora continues to grow and the number and scale of events also continues to grow
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