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Budget at a glance

2020 Proposed Capital Budget $24.6M
Repair and Replacement $20.2M
Growth and New $3.3M
Studies and Other $1.1M

Ten-Year Capital Investment Plan $198.2M

Previously Approved Active Projects $106.3M

Fleet Budget Deferred
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The ten-year plan is $44.3M less this year

$80M
2019 Ten-Year Plan $242.5M

$70M 2020 Ten-Year Plan $198.2M
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Ten-year capital plan $198.2M

$70M
$60M
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$10M
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Most of 2020 capital Is for asset management

2020 Capital Projects

Studies &
Other
$1.1M

5%

Growth & New

$3.3M
13%

Repair &
Replacement
$20.2M
82%

2020 Capital Funding

Special Hydro
Purpose  peserve
Development Reserves $0.1M
Charges $0.2M 0.4%
$2.8M 1.1%
12% ‘
Federal/
Provincial
Grants
$2.8M Cashto
12% Capital
$8.8M
38%
Rate
Reserves
$8.4M
37%
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Ten-year repair and replacement plan $121.7M

$25M
20.2
$20M
173
8.4 L=
$15M 137
12.7 12.2
10.9
10.3
$10M 9.6 18
3.2
5.9
$5M 1.8
7.1 “
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

m Tax Levy Funded Water Rate Funded
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$20.2M in projects are proposed for 2020

2020 Capital Projects

Corporate
Management
$0.9M
4%

Community
Services
Operational $2.9M
Services 14%
$1.2M Planning and
6% Development

Services

$15.3M
716%

2020 Capital Funding

Federal/
Provincial

Grants
$2.8M

15% Cashto

Capital
$8.0M
42%

Rate
Reserves

$8.0M
43%
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CAPITAL PROJECTS
72455 AFLC SARC Transfer Stations —

Accessibility Plan Implementation

72263 SARC Cooling Evaporator Tower
72305 SARC West Roof Arena — Window

31054 Road Resurfacing of Industrial Pkwy S

and Vandorf Sdrd
31118 Road Reconstruction of Browning Crt,
Sealant

Johnson Rd, Holman Cres, Baldwin Rd

=l
2.

& 42083 [ —
Wi S
£ S
o) g
£ ; =5
=/ 3\ o
= S 3
ol S 2

4

TON;STREET WEST)

LS
m-
-

YVIEW AVEN

f

| TowN OF ;/EWMAREFI}‘{_@[ L
=2

A

E
1

lU

L

[

B
[

I

—

_\Eﬁ
ik
i35
N

WELLINGTON STREET'EAST
| e e NN

31119 Road Reconstruction of Adair Dr, Bailey

Cres, Davidson Rd 72316 SARC Replacement of Plumbing

31124 Road Resurfacing of Henderson Drive

31178 Road Reconstruction of Polar Crescent
42079 Devlin Place Stream Rehabilitation

42083 Willow arm Lane Stream Rehabilitation
73212 Taylor Park - Playground Replacement
73213 Harmon Park - Playground Replacement

73232 Jack Wood Park - Trail/Playground

Fixtures
72450 SARC Low E Ceiling Arenas
72456 SARC Hoyer Lifts — Accessibility Plan
Implementation
72201 TH Workstation Refurbishment
72419 'TH Repair of Concrete/Stone Walkways
72454 Victoria Hall Accessible Ramp —
Accessibility Implementation
72121 22 Church Street Brick Repairs
72192 22 Church Street Exterior Doors

Redesign
72388 22 Church Street Repaint Interior Wall

41013 Replace Vandorf Lift Station Pumps
72431 Library Rooftop HVAC Units

72432 Library Fire Alarm Panel
72451 Library Exterior LED Retrofit

Surfaces
72172 ACC Sporting Floor
72297 ACC Zamboni Room Heater
72346 ACC Reseal Concrete Floors

72425 Library Roofing
72347 ACC Replacement of Suspended

72429 Library Repairs to Elevator Door System
72302 AFLC Replacement of Arena Seating
72303 AFLC Blinds for Pool Windows

72324 AFLC Replace Hollow Metal Doors & Ceiling in Lobby

72379 CYFS 4-4 Replacement of Two Steam
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Planning and Development Services $15.3M
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31054 Road Resurfacing of Industrial Pkwy S
and Vandorf Sdrd
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31118 Road Reconstruction of Browning Crt,
Johnson Rd, Holman Cres, Baldwin Rd

31119 Road Reconstruction of Adair Dr, Bailey

Cres, Davidson Rd
31178 Road Reconstruction of Polar Crescent

42079 Devlin Place Stream Rehabilitation
42083 Willow Farm Lane Stream Rehabilitation
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Community Services Facilities $2.9M

Aurora Family Leisure $340 300 Stronach Aurora

) $283,500 Town Hall
Complex (AFLC) Recreation Complex (SARC)

$1,352,600 Aurora Public Library $396,900
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Operational Services $1.2M

$666,000 Parks $450,000 Roads

2020 Capital Budget
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Corporate Management $0.9M

$511,900 Financial Services — Water
Meter Replacement Program

R

$326,309 Corpbru’re Services —
Information Technology

Aurora's Library Square

b Uture, Our Future, Al Generat >
; Placefor Art Music, uture,Our Future Al Generations %J

LEANMORE |

2

e e P
$15,000 Office of the CAO — Town of

Aurora Website
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New projects added to the 10-year plan

Proposed
Budget

Project

Page

Planning and Development Services

« Performance Monitoring of LID Controls (#42075) 80,000 6-18

Operational Services

« Christmas Decorations (#34001) 50,000 6-99
« Roads Operations Infrastructure Inspection, Repair and Maintenance 200,000 6-103
Programs (#34008)
« Sidewalk/Engineered Walkway Reconstruction (#34616) 200,000 6-107
« Replace Vandorf Lift Station Pumps (#41013) 50,000 6-108
S
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New projects added to the 10-year plan

Proposed
Budget

Project

Page

Community Services

« Energy and Demand Management Plan Implementation (#72452) 50,000 6-65
« Unplanned - Emergency Repairs Contingency (#72453) 100,000 6-67
Corporate Services
 Business Process Automation and Data Integration (#14075) 105,000 6-114
S

AURORA 16



2020 Capital Budget

R e N @
el

-

A)" : o, - 28

Wth and New

Building for a growing community



2020 Growth and New Capital $3.3M

2020 Capital Projects 2020 Capital Funding
Corporate Special _HYdro Cashto
Management Purpose Res€rve  capita|
Community $0.2M Reserves 90-1M $0.2M
Services 6% $0.2M 3% FT%
$0.2M ' 0
M % |

Planning &
Development
Services
$1.2M
37%

Development
Charges
$2.8M
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4 projects represent 82% of Growth and New

aad

. Proposed
Project Budget
Sidewalk - Leslie St - 600m north of Wellington to North Town Limit (#¥34637) 1,216,100
Wildlife Park - Phase 3/4 (#73169) 1,000,000
Pave Snow Storage Facility at Lambert Willson Park (#34006) 350,000
Mattamy Phase 4/5 Trail (#73323) 100,000
S
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New projects added to the 10-year plan

Proposed

Project

aad

Page

Budget

Operational Services
« DeGraaf Cres Trail (#73327) 75,000 8-8
* Snow Plow Safety Enhancements Pilot Project (#34003) 12,000 8-10
« Pave Snow Storage Facility at Lambert Willson Park (#34006) 350,000 8-11
* Winter Road Monitoring System (#34009) 15,000 8-12
Corporate Services
 Digital Education Program (#14076) 25,000 8-19
Community Services
» Pet Cemetery Restoration (#73324) 20,000 8-20
» Active Net Scan System (#74015) 20,000 8-24
S
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Studles and Other

Plans and studies to inform future capital and operational needs for the
Town of Aurora
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2020 Studies and Other Capital $1.1M

2020 Capital Projects 2020 Capital Funding

Planning &
Corporate Development
Management Services

$0.5M $0.4M

Cashto
Capital
$1.1M

43% 39% 100%

Community
Services
$0.2M
16%
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5 projects represent 74% of Studies and Other

. Proposed
Project Budget
Information Technology Strategic Plan Implementation (#14073) 230,000
Climate Change Adaptation Plan (#42810) 200,000
Building Condition Assessment and Energy Audit (#73329) 175,000
Municipal Heritage Register Review and Update (#81027) 100,000
Community Benefit Charge Study (#14077) 100,000
S
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New projects added to the 10-year plan

Proposed
Budget

Project

Page

Planning and Development Services

* Municipal Heritage Register Review and Update (#81027) 100,000 9-3

« Development Review Process and Fee Structure (#81031) 75,000 9-4

« Town Wide Green Development Guidelines (#81032) 50,000 9-5
Community Services

« Building Condition Assessment and Energy Audit (#73329) 175,000 9-6
Corporate Services

« Emergency Response Plan Update and Continuation of Operations Plan 25,000 9-7

(#13011)
« Job Hazard Assessment (#13027) 30,000 9-10
 Information Technology Strategic Plan Implementation (#14073) 230,000 9-11

Financial Services
-  Community Benefit Charge Study (#14077) 100,000  9-13
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Reserves

Managing funding for capital projects
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66% of Development Charges are for soft
services

$25M

$20M
15.1 15.1 15.1 15.1
$15M
$10M S § N N
44
- = B i =

2014 2013 2016 2017 2018 2019* 2020 2021 2022 2023
ual DC Collectio DC Bylaw = Soft Service
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Amortization vs replacement cost

$16M

* The cost to replace
IS more costly than
the cost to build

14.9
2.8
o i  Contributions to
S8 28 reserves are less
S dl than amortization
4w >  Longer-term
s2M ' H I analysis is needed

Total Water Rate Tax Levy

14.1
$14M

$12M

Sligy
Grants mReserve Contributions = Amortization Expense m Average 10-Year Draws —_—
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Fiscal Strategy contributions support o
long-term asset management

$20M
$15M - IR
$10M 114
$5M
2019 2020 2021 2022 2023 2024 2025 2026 2027 2029
($5M)
($10M)
($15M)
($20M)
mmmm Reserve Draws Reserve Contributions =~ =———Reserve Balance = <<= Target Balance
S
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Approved capital projects are funded upfront

$180M
$160M
$140M
$120M
$100M
$80M
$60M
$40M

$20M

Conditionally

Approved
96.5

Approved
and Active

106.3

Project
Budgets

Actual Spent
as of July 31,2019

* Project budgets reflect
funding commitment not
cash flow

* Unspent budget will be
spent over the next few
years

» Budgets only adjusted
when more funding Is
needed

Sl
-
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Reserve balances overall are improving

$100M
"‘
’
’I
80M ’
$ e
d'"
$60M ’,..-'" = = = Reserve Total
L7 - - Hydro Reserve
Cd
$40M @ —=m——- \ -7 Development Charges

-
- -
--—
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\ “ JP2e Rate Reserves
$20M = ran / —Tax Levy Reserves
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Looking Ahead and Next Steps

Ensuring a financially sustainable town today and in the future
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Continuous improvement of the capital budget

* Bring approved and proposed capital together

» Consider multi-year capital project commitments along
with cash flow

* Develop long-term reserve requirements

* Develop more sophisticated Development Charge
revenue models

* Refine the fiscal strategy and set financial policy

w3
e~
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Achieving long-term financial sustainabllity

Further developing the Fiscal

Strategy Capital

* Managing capital Planning
commitments and cash
flows

* Determine future funding
needs

« Balancing the cost
between today’s and
future residents




2020 capital budget process next steps

Sept 24 Oct 5 Oct 7 Oct 22
Council Budget Committee Budget Committee Council

» Presentation of the » Repair & Replacement » If needed » Consider Capital

2020 Capital Budget e Growth & New Budget for Approval
» Studies & Other
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Council’s next steps at budget committee

* Review and consider capital
orojects for approval

* Per Finance Advisory

Committee

recommendations projects

can be approved or not

approved

* No “yellow-lighting” for
conditional approvals of
projects
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