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Space Needs Confirmed Yes

2020 2021 2022

Staffing - # of FTEs - - 1.0

Wages and Benefits - - 72.5

Staffing Costs* - - 2.5

Offsetting Savings/Efficiencies - - -

Other - Memberships - - -

Total Gross Expenditures - - 75.0

User Fee/Other Revenues - - -

Water Rate/Building Recovery - - -

Other - - -

Total Revenue - - -

Net Tax Impact - - 75.0

Alignment with Council Priorities Incremental Operating Budget Impact

Growth

Accommodate growth while managing Town assets and the natural environment in a sustainable way

Planning and Development Services

Recommendation

Approve an Administrative Assistant position responsible for clerical and administrative duties for the Engineering & Capital Delivery Division.

Rationale/Benefits

This position would support the Town's Community and 

Modernization Strategic Priorities being "To promote and 

sustain a vibrant community that enhances the quality of life" and to 

"Develop and enhance processes, leverage technology and 

engage people to align the workplace for success. It would 

contribute to tye Town's objectives of: 1.2.2 Assess design and 

infrstructure to ensure service level performance. 1.2.3 Manage 

Transportation. 1.5.1 Support and actively manage a climate 

change program. 3.1.1 Secure and reliable infrastructure 

Gross Expenditures ($000s):

Impact of Not Proceeding Non-Tax Revenues ($000s):

Engineering will continue to work as before, however there will be 

additional staff overtime and postponed project deadlines related to 

the lack of comprehensive clerical/administrative support to ease 

the capital project delivery pressures for the engineering and 

technical staff. 

*Includes training, memberships, computer, space accommodation & other equipment

Currently the Engineering Division is responsible for the delivery of the capital projects for the Engineering Division, engineering 

design criteria and policies, site inspection for new subdivision development, contract administration of capital projects, traffic and 

transportation analysis, asset management, energy and climate change. Growth is expected to continue into the future with pressures 

on the Town’s existing infrastructure, traffic, asset management, energy conservation, climate change mitigation and adaptation 

measures. 

The proposed role will provide secretarial/clerical and administrative support to the Manager of Engineering and Capital Delivery and 

the entire Engineering Division including: typing various correspondence, reports, forms, filing, processing incoming and outgoing mail, 

scheduling meetings/appointments, responding to enquiries and referring to the appropriate staff, preparation, submission and follow-

up of invoices. 

The key elements of adding this position to the team will include: 

 Administrative support to the Manager and the Division including traffic/transportation, energy and climate change, asset 

management section and municipal engineering section. 

 Records Management for the Engineering Division: establishes, maintains and archives all Engineering Division’s files and 

general correspondence. 

 Prepares, submits and follows up on all Engineering Division’s invoices. 

 Accepts/registers and co-ordinates deposits related to fees received for work completed by the Engineering Division. 



Growth

Comparative Analysis / Performance Measure

Total number of assumed centreline kilometres of roads within the Town of Aurora.  As illustrated below, the increase in length of 

road kilometres shows a constant increase in workload demand for the Engineering and Capital Delivery Division.

Roads are integrated with other underground assets located in the utility corridor such as: water, sewer, storm sewers, hydro, telephone, natural 

gas and cable. They have an impact on street lighting, traffic signals and sidewalks. Pavement condition data was collected in 2015 and 

established the baseline Pavement Quality Index (PQI) rating for all roads within the Town. In 2017, Council approved that the standard level of 

service for the Roads R&R Program is to maintain the existing network PQI of 65.  A road rehabilitation project will drive the replacement of 

underground water and sewer infrastructure if the infrastructure is near the end of its life cycle.  As new subdivisions are assumed, these 

integrated assets are added to the existing inventory and need to be incorporated into the asset monitoring and inspection programs.  The 

Administrative Assistant will support the Engineering and Capital Delivery Division with records management, invoicing, preparation and 

distribution of mailing lists for public notices (road reconstruction/rehabilitation, transportation studies, stormwater management, energy and 

climate change plans etc.).

The Administrative Assistant will support the Engineering and Capital Delivery Division. As illustrated below, the Division is 

comprised of one (1) Manager and fourteen (14) Full Time Staff members.
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Space Needs Confirmed Yes

2020 2021 2022

Staffing - # of FTEs - - -

Wages and Benefits - 86.6 -

Staffing Costs* - 2.0 -

Offsetting Savings/Efficiencies - - -

Other - Memberships - - -

Total Gross Expenditures - 88.6 -

User Fee/Other Revenues - - -

Water Rate/Building Recovery - - -

Other - Capital Recovery - 88.6 -

Total Revenue - 88.6 -

Net Tax Impact - - -

This position will support the development of a new Official Plan 

that will continue to manage growth, attract investment and faciliate 

downtown revitalization. The role will also directly impact various 

objectives within the Community (To promote and sustain a vibrant 

community that enhances the quality of life) and Customer (Deliver 

exceptional customer service consistently). 

Gross Expenditures ($000s):

Impact of Not Proceeding Non-Tax Revenues ($000s):

Risks include the potential for not meeting legislative timelines 

under the Planning Act, additional staff overtime and lack of 

sufficient policy support organizationally and within Planning and 

Development Services.

*Includes training, memberships, computer, space accommodation & other equipment

Alignment with Council Priorities Incremental Operating Budget Impact

Growth

Aurora Official Plan Review

Planning and Development Services

Recommendation

Staff are requesting temporary resources in the Policy Planning and Economic Development Division to assist with the Official Plan Review as 

well as to provide general support in policy planning as existing resources are focused towards completing this review by 2022.

Rationale/Benefits

The Town will be embarking on a Municipal Comprehensive Review and Official Plan update to ensure conformity with provincial and regional 

policy and to direct and manage growth to 2041. This process will run concurrent to the Regional Municipal Comprehensive Review and Official 

Plan update, which will also require Town resources to proceed. The hiring of the Policy Planner (2 year contract) will provide the following 

benefits: 

 Provide the necessary resources to ensure that sufficient support is provided for the Official Plan and Municipal Comprehensive Review; 

 Ensure that ongoing policy support for internal and external studies, projects and requests is available; 

 Ensure that development applications receive prompt comments from policy; 

 Complete the review and analysis of demographic and socio-economic data to support the organization; and, 

 Support the maintenance and implementation of existing Council approved land use policy. 

The approval of this position will ensure that the Town is able to deliver on significant Council priority projects within legislated timelines.     



This position will support the review and update of planning policy that will be essential in planning for the anticipated growth to 2041 as 

illustrated in the above chart.   

Growth

Comparative Analysis / Performance Measure

The Policy Planner will support the Municipal Comprehensive Review/Official Plan update workplan as illustrated below. The  

workplan includes a comprehensive approach that will be completed over several years and impact all aspects of the community.

Add comments to support/explain need shown in the graph

The Town of Aurora continues to grow and the planner is needed to participate in the Official Plan and Municipal Comprehensive 

Review
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